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Southwest Power Pool, Inc. 

BOARD OF DIRECTORS/MEMBERS COMMITTEE MEETING 
SPP Corporate Center, Little Rock, AR 

December 6, 2016 

- Summary of Action Items    - 
  

1. Approved Consent Agenda Items 

a. Corporate Governance Committee (CGC) Recommendations 

i. Charter Approvals for CGC and Seams Steering Committee 
ii. Markets and Operations Policy Committee Chair (Paul Malone, Nebraska Public Power 

District) and Vice Chair (Todd Fridley, Transource Energy) 
 

2. Approved the Finance Committee Recommendations  

a. 2017 Budget 
b. 2017 Admin Fee 
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           Minutes No. 171  

Southwest Power Pool, Inc. 
BOARD OF DIRECTORS/MEMBERS COMMITTEE MEETING 

SPP Corporate Center, Little Rock, AR 
December 6, 2016 

MINUTES 
 

Agenda Item 1 – Administrative Items 
 
SPP Board of Directors Chair Mr. Jim Eckelberger called the meeting to order at 8:01 a.m. The following Board of 
Directors/Members Committee members were in attendance or represented by proxy: 
Mr. Larry Altenbaumer, director 
Mr. Jason Atwood, Northeast Texas Electric Cooperative, Inc. 
Ms. Phyllis Bernard, director 
Mr. Julian Brix, director  
Mr. Nick Brown, director 
Mr. Phil Crissup, Oklahoma Gas and Electric Company 
Mr. Jim Eckelberger, director 
Mr. Graham Edwards, director 
Mr. Joe Lang for Jon Hansen, Omaha Public Power District 
Mr. Bob Harris, Western Area Power Administration – Upper Great Plains Region  
Mr. Kelly Harrison, Westar Energy, Inc. 
Mr. Scott Heidtbrink, Kansas City Power and Light Company 
Mr. Bill Grant for David Hudson, Xcel Energy 
Mr. Rob Janssen, Dogwood Energy, LLC 
Mr. Paul Malone for Thomas Kent, Nebraska Public Power District  
Mr. Jeff Knottek, City Utilities of Springfield 
Mr. Brett Leopold, ITC Great Plains, LLC  
Mr. Stuart Lowry, Sunflower Electric Power Corporation  
Mr. Josh Martin, director 
Mr. Dave Osburn, Oklahoma Municipal Power Authority  
Mr. Mike Risan, Basin Electric Power Cooperative 
Mr. Bruce Scherr, director 
Mr. Harry Skilton, director 
Mr. Stuart Solomon, American Electric Power 
Mr. Fred Meyer for Kelly Walters, The Empire District Electric Company 
Mr. Mike Wise, Golden Spread Electric Cooperative, Inc. 

Mr. Eckelberger called the meeting to order.  He then asked for a round of introductions. There were 63 people in 
attendance either in person or via the phone  (Attendance List – Attachment 1). Mr. Nick Brown reported the 
proxies (Proxies – Attachment 2). 
 
Agenda Item 2 – Consent Agenda 

Chairman Eckelberger asked if there was any discussion or questions concerning the consent agenda items 
recommendation for the Corporate Governance Committee (CGC) and Seam Steering Committee (SSC) Charters 
and the recommendation to approve the Markets and Operations Policy Committee (MOPC) Chair (Paul Malone, 
Nebraska Public Power District) and Vice Chair nominations (Todd Fridley, Transource Energy) – Attachment 3).  
 
The Members Committee voted in unanimous approval of the consent agenda.  The Board voted; the 
motion passed. 
 
Agenda Item 3 – Finance Committee Report 
Mr. Harry Skilton provided the Finance Committee (FC) report (Board of Directors, Budget Recommendation – 
Attachment 4).  He reviewed the 2016 net revenue requirement (NRR) budget versus the 2016 forecasted budget 
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and the 2016 forecast versus the 2017 budget proposals.  He discussed the evolution of the SPP budget from 2004 
to 2018     
 
Mr. Harry Skilton made a motion to approve the 2017 Administrative and Assessment Fee Rate (FC 
Recommendation 2017 Administrative and Assessment Fee Rate – Attachment 5).  Mr. Larry Altenbaumer 
seconded the motion.  The Members Committee voted in unanimous approval.  The Board voted; the 
motion passed. 
 
Mr. Harry Skilton made a motion to approve the 2017 Budget (FC Recommendation 2017 Budget – 
Attachment 6 and 2017 Budget Document – Attachment 7).  Mr. Graham Edwards seconded the motion.  
The Members Committee voted in unanimous approval.  The Board voted; the motion passed. 
 
Agenda Item 4 – Organizational Effectiveness Review 

Board of Directors Evaluation and Organizational Group Report and Annual Assessments 
Mr. Nick Brown began the organizational effectiveness review by discussing the 2016 Board of Directors evaluation 
results (2016 Board of Directors Evaluation Results – Attachment 8).  There are 27 standing organizational groups.  
(This number does not include ad hoc task forces.)  He referenced the annual assessments (2015-16 Self-
Assessments – Attachment 9).  The information in this report breaks down the individual working groups and 
committees and what they have accomplished over the year.  It is also a great indication of the membership 
involvement.  The CGC does review this information every year and specifically reviews the attendance of the 
individuals and will make recommendations if there is a lack of participation.  Nick also reviewed the 2016 
organizational effectiveness survey (2016 Organizational Effectiveness Survey – Attachment 10).  The overall 
result of 4.2 out of 5 for the overall effectiveness is very good.  SPP tries to make the meetings as effective as 
possible, and the rosters are structured such that the right people are participating in the groups.  They have the 
right technical knowledge and are engaging.  These individuals are also running the meetings in a manner such 
that what needs to be accomplished is getting accomplished.  There is an overall 71% response rate, which is very 
high.   
 
Regional Entity Survey Results 
Mr. Ron Ciesiel provided the results for the 2016 Regional Entity (RE) survey (2016 RE Stakeholder Satisfaction 
Survey Results – Attachment 11).  He reported that there was a 64% response rate.  There are only 86 primary 
compliance contacts.  There were 55 responses and seven opt outs.  The overall score is at 4, which is considered 
good.  Some comments that were provided are the staff is considered to be accessible, responsive, helpful, 
knowledgeable, and professional; the workshops are valuable; the audit interview process is very good; and 
communication about the compliance world is proactive.  The RE is taking action to improve on some of the areas 
that needed improvement. 
 
Stakeholder Satisfaction Survey Results and SSAT 16 Audit 
Mr. Michael Desselle reported on the stakeholder survey results and the 2016 SSAT audit (2016 Stakeholder 
Satisfaction Survey Results – Attachment 12 and 2016 SSAT Survey Audit Presentation – Attachment 13).  Michael 
reported that the number of surveys distributed increased by 67%, but the response rate increased by only 1% from 
last year.  The top five services of importance were reliability coordination, the Integrated Marketplace, transmission 
expansion planning, settlements and invoices, and generation interconnection and aggregate studies.  He reviewed 
the satisfaction comments and the unmet expectations.  A business owner will be identified for the items that need 
to be addressed, this data will be given to the business owners, and the managers will work with their teams to 
create action plans.  The progress will be checked every other month and the status of each item will be updated 
accordingly.   
 
Michael continued his report and provided the audit results.  KPMG provided the annual Service Organization 
Controls One (SOC1) review that spanned from November 2015 to November 2016.  KMPG issued an unqualified 
audit opinion with no exceptions noted in the report.  The scope of the examination covered roughly 31 controls and 
objectives and 110 specific controls that are focused in the area of the Integrated Marketplace and transmission 
services, Settlements, and IT.  None of the controls had changed from the previous year.  The report for next year 
will include the Z2 revenue crediting for upgrades to establish the creditable upgrades and distribute the revenues 
associated with those upgrade sponsors.   
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Mr. Harry Skilton and Chairman Eckelberger both congratulated the staff on this tremendous accomplishment.  This 
is the sixth year there have been no exceptions with this audit.   
 
Chairman Eckelberger thanked Noman Williams for his hard work and dedication to the MOPC over the last year 
and congratulated the new chair, Paul Malone, and vice chair, Todd Fridley. 
 
Metrics Review 
Mr. Carl Monroe reviewed the metrics (Corporate Metrics – Attachment 14).  He discussed the transmission and 
market dashboard, finance dashboard, and engineering studies.  He reviewed the auction revenue rights (ARR), 
transmission congestion rights (TCR), and congestion.   
 
Mr. Tom Dunn provided the finance and human resource metrics information.  He reviewed the budget information 
and reported that spending is on target but the revenue is not on target due to lower billing units.    
 
 
Agenda Item 5 – Future Meetings 
 
(2017 future meetings – Attachment 15) 

 RET/RSC/BOD – January 30-31…………………..Dallas 
 RET/RSC/BOD – April 24-25………………………Tulsa 
 BOD Education Session – June 12-13……………Little Rock 
 RET/BOD – July 24-25………………..…………….Denver 
 RET/RSC/BOD – October 30-31………..…………Little Rock 

BOD – December 5………………………………….Little Rock 
 
Adjournment 
With no further business, Mr. Eckelberger adjourned the open portion of the meeting at 11:31 a.m. 
 
The Board went into executive session at 12:30. 
 
Respectfully Submitted, 
 
 
Paul Suskie, Corporate Secretary 
 
 
 



     
Southwest Power Pool, Inc. 

BOARD OF DIRECTORS/MEMBERS COMMITTEE MEETING 
December 6, 2016 

SPP Corporate Office – Little Rock, AR 

•  A G E N D A  •  
8:00 a.m. – 3:00 p.m. 

 
1. Call to Order and Administrative Items............................................................  Mr. Jim Eckelberger 

2. Consent Agenda ....................................................................................................... Mr. Jim Eckelberger 

a. Corporate Governance Committee 
i. Recommendation – Charter Approvals (CGC & SSC) 
ii. Recommendation – Nomination of MOPC Chair (Paul Malone, NPPD) & Vice 

Chair (Todd Fridley, Transource Energy) 
 

3. Finance Committee Report ............................................................................................ Mr. Harry Skilton 

a. Recommendation - 2017 Budget 
b. Recommendation - 2017 Admin Fee 

4. Organizational Effectiveness Review 

a. Board of Directors Evaluation .............................................................................. Mr. Nick Brown 

b. Organizational Group Report and Annual Assessments ..................................... Mr. Nick Brown 

c. Regional Entity Survey Results .......................................................................... Mr. Ron Ciesiel 

d. Stakeholder Satisfaction Survey Results ................................................... Mr. Michael Desselle 

e. SSAE16 Audit ............................................................................................. Mr. Michael Desselle 

f. Metrics Review .................................................................................................. Mr. Carl Monroe 

5. Future Meetings ........................................................................................................ Mr. Jim Eckelberger        

2017 
RET/RSC/BOD – January 30-31…………………..Dallas, TX 
RET/RSC/BOD – April 24-25.……………………..Tulsa, OK 
BOD – June 12-13…………………………………..Little Rock, AR 
RET/BOD – July 24-25………………..……………Denver, CO 
RET/RSC/BOD – October 30-31………..…………Little Rock, AR 
BOD – December 5………………………………….Little Rock, AR 

 
Note:  Following the December 2016 meeting, Board of Directors CIP training will be conducted in 
the executive conference room. 

 







Julian Brix       Director

Bob Harris       Western Area Power Administration

Rob Janssen       Dogwood Energy
Stuart Soloman      American Electric Power

Jeff Knottek       City Utilities of Springfield

Kelly Harrison       Westar Energy
Jake Langthorn      Oklahoma Gas and Electric Co.

On the Phone:



Subject:
Date:

PROXY_Bill Grant for David Hudson 
Friday, December 02, 2016 9:24:21 AM

I will not be attending the December 6, 2016, Board of Directors and Members Committee Meeting. 
Please recognize Bill Grant as my Members Committee proxy.

Thank you,

David T. Hudson
Xcel Energy | Responsible By Nature
President
New Mexico, Texas
600 S. Tyler St., Suite 29B01   Amarillo, TX  79101
P: 806.378.2824
E: david.hudson@xcelenergy.com
________________________________________________
XCELENERGY.COM

Please consider the environment before printing this email

This e-mail, and any attachments, may contain confidential orprivate material for the sole use of the intended
recipient(s). If you are not the intended recipient, please contact the sender by reply mail and delete all copies of
this message and any attachments.

This email and any attachments are for the sole use of the intended recipient(s) and may
contain confidential information. If you receive this email in error, please notify the sender,
delete the original and all copies of the email and destroy any other hard copies of it.

mailto:/O=SPPCORP/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=SMSCOTT1
mailto:smscott@spp.org
mailto:fdavid.hudson@xcelenergy.com
http://www.xcelenergy.com/


Subject:
Date:

PROXY_Fred Meyer for Kelly Walters 
Friday, December 02, 2016 3:20:51 PM

Shaun, I am out of town next week.  Fred Meyer will serve as my proxy for the upcoming
board meeting.  Thanks and let me know if you have any questions. 

Kelly Walters
Empire District Electric Company

Sent from my iPad

This email and any attachments are for the sole use of the intended recipient(s) and may
contain confidential information. If you receive this email in error, please notify the sender,
delete the original and all copies of the email and destroy any other hard copies of it.

mailto:/O=SPPCORP/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=SMSCOTT1
mailto:smscott@spp.org




Subject:
Date:

PROXY_Paul Malone for Tom Kent 
Thursday, December 01, 2016 3:30:17 PM

Please accept this notice as my authorization for Paul Malone to act as my proxy for
the December 6, 2016, SPP Board of Directors/Members Committee meeting to be
held in Little Rock, AR.

I will be unable to attend this meeting.

If you have any questions, please let me know.

Thanks,

Tom
Thomas J. Kent, PE
Vice President & Chief Operating Officer
Nebraska Public Power District

Office: 402.563.5575
Fax: 402.563.5145
Cell: 402.276.5577

e-mail: tjkent@nppd.com

This email and any attachments are for the sole use of the intended recipient(s) and may
contain confidential information. If you receive this email in error, please notify the sender,
delete the original and all copies of the email and destroy any other hard copies of it.

mailto:/O=SPPCORP/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=SMSCOTT1
mailto:smscott@spp.org
mailto:tjkent@nppd.com


 

 

 

 
 
 
 
 

Southwest Power Pool, Inc. 
CORPORATE GOVERNANCE COMMITTEE 
Recommendation to the Board of Directors 

December 6, 2016 

Approval of CGC and SSC Charters 
 

Organizational Roster 
The following persons are members of the Corporate Governance Committee: 
 
Nick Brown, Chair SPP    Jim Eckelberger  Director 
Jason Atwood  NTEC     Denise Buffington KCP&L   
Jason Fortik  LES    Robert Harris  WAPA - UGPR 
Robert Janssen Dogwood Energy  Brett Leopold  ITC Great Plains  
John McClure  NPPD   
 
Background 

 Per Bylaws Section 6.6, the Corporate Governance Committee is charged with responsibility for 
SPP’s “overall governance structure” in accordance with its Board of Directors-approved scope.  
This scope requires, among other things, that the Corporate Governance Committee conduct, 
together with Organizational Group Chairs, an annual review of each Organizational Group scope, 
with changes to be recommended to the Board of Directors, as appropriate.   

 
 The Board of Directors is expressly charged with approving the scopes of Organizational Groups 

that report to the Board of Directors (Bylaws Sections 6.1 – 6.6), and, pursuant to Bylaws Section 
4.1(a) and (g), is otherwise responsible for directing activities of all SPP Organizational Groups and 
reviewing, approving, disapproving, or recommending revision to the actions of any Organizational 
Group.  

 
Prior to being approved by the Corporate Governance Committee, each of the requested charter 
changes was approved by the respective working group and the group to which it reports, as 
applicable. 

 
Analysis 

  

Group Requested Change Comments 

Corporate 
Governance 
Committee 

To incorporate updates required by (i) revision of Bylaws section 6.6 
(CGC) to add a seat to the CGC for a Federal Power Marketing Agency 
(Docket No. ER14-2850, effective November 10, 2014); (ii) revision of 
Bylaws section 6.6 to add a seat to the CGC for an independent 
transmission company (Docket No. ER15-1163, effective May 3, 2015); 
(iii) revision of Bylaws section 9.7 to provide that, among other things, 
only Members that are Registered Entities in the SPP Regional Entity 
footprint are eligible to participate in the SPP Regional Entity Trustee 
elections and compensation approvals (Docket No. ER16-430, effective 
January 29, 2016); (iv) editorial review; and (v) removal of the activity to 
oversee and receive reports on business continuity plans and 
assessments  

Recommend 
Approval 



 

 

Seams Steering 
Committee 

To increase the scope of review and guidance activities from “existing 
seams agreements” to “new or existing seams agreements” 

Recommend 
Approval 

 
Recommendation 

Approval of the respective SPP Organizational Group charters 
 

Approved: Corporate Governance Committee November 9, 2016 

Action Requested: Approve the respective charters 
 

 

 
 

Attachments: CGC Charter (Clean and Redline)  

 SSC Charter (Clean and Redline)  

 



 
 

 

 

Southwest Power Pool, Inc. 
CORPORATE GOVERNANCE COMMITTEE 

Organizational Group Scope Statement 
 

December 6, 2016 
 
 

Purpose 
The Corporate Governance Committee is responsible for the overall governance 
structure, including nominations, for the company in accordance with its scope as 
approved by the Board of Directors. 

 
Scope of Activities 

a) Seek input from the Board of Directors, the Members Committee, or the Trustees 
as to the skills needed to fill any vacancy under consideration; 

 
b) In the event of a vacancy or the replacement of an existing director, provide 

candidates identified by an independent executive search firm for consideration 
to the Membership for election to the Board of Directors; 

 
c) In the event of a vacancy or the replacement of an existing Trustee, provide 

candidates for consideration to the Members who are Registered Entities in the 
SPP Regional Entity footprint for election to the Regional Entity Trustees; 

 
d) In the event of a vacancy or the replacement of an existing Members Committee 

representative, provide candidates for consideration to the Membership for 
election to the Members Committee; 

 
e) Fill vacancies for Organizational Groups in accordance with the Bylaws; 

 
f) Monitor the composition of the Board of Directors to ensure balance, 

independence, maintenance of qualifications under any applicable laws, 
avoidance of conflicts of interest, and periodic review of the criteria for 
independence set out in the Bylaws and appropriate regulatory bodies, 
recommending changes, as appropriate; 

 
g) Recommend to the Board of Directors the appointment of Organizational Group 

representatives and leadership except for the Corporate Governance Committee, 
whose representatives are elected by Members in each category; the Members 
Committee, whose representatives are elected by the Membership, and the 
Markets and Operations Policy Committee, whose representatives are appointed 
by the Members; 



 
 

 

 

h) Develop criteria governing the overall composition of the Board of Directors for 
recommendation to the Membership; 

 
i) Develop criteria governing the overall composition of the Regional Entity 

Trustees for recommendation to the Membership; 
 

j) Coordinate an annual review and assessment of the effectiveness of the Board 
of Directors, its structure, and process; 

 
k) Coordinate an annual review and assessment of the effectiveness of the 

Regional Entity Trustees, its structure, and process; 
 

l) Review annually the structure of the Organizational Groups, and together with 
the Organizational Group Chairs, the charters of each Organizational Group, and 
recommend changes to the Board of Directors, as appropriate; 

 
m) Review the self-assessments of the Organizational Groups to assure that they 

are being done on a consistent basis; 
 

n) Develop recommendations for the Board of Directors regarding a Chair/Vice 
Chair succession policy; 

 
o) Recommend compensation levels for the Board of Directors to the Membership 

and for the Regional Entity Trustees to the Members that are Registered 
Entities in the SPP Regional Entity footprint; 

 
p) Complete a self-assessment annually to determine how effectively the CGC is 

meeting its responsibilities; and 
 

q) Perform such other functions as the Board of Directors may delegate or direct. 
 

Representation 
To the extent that the membership allows, the CGC shall be comprised of eleven 
members. One representative shall be the President of SPP who will serve as the 
Chair; one representative shall be the Chairman of the Board, unless his/her position is 
under consideration, in which case the Vice Chairman of the Board; one representative 
shall be representative of and selected by investor owned utilities Members; one 
representative shall be representative of and selected by co-operatives Members; one 
representative shall be representative of and selected by municipals Members; one 
representative shall be representative of and selected by independent power 
producers/marketers Members; one representative shall be representative of and 



 
 

 

 

selected by state power agencies Members; one representative shall be 
representative of and selected by alternative power/public interest Members;  one 
representative shall be from an independent transmission company Member, defined 
as having assets under the OATT and no Affiliate Relationships in other categories of 
Membership; one representative shall be representative of and selected by 
large/small retail Members; and one representative shall be representative of and 
selected by a Federal Power Marketing Agency Member(s). 

 
Reporting 
The Corporate Governance Committee reports directly to the Board of Directors. 



 
 

 

 

Southwest Power Pool, Inc. 
CORPORATE GOVERNANCE COMMITTEE 

Organizational Group Scope Statement 
 

December 6, 2016 October 29, 2013 
 
 

Purpose 
The Corporate Governance Committee is responsible for the overall governance 
structure, including nominations, for the company in accordance with its scope as 
approved by the Board of Directors. 

 
Scope of Activities 

a) Seek input from the Board of Directors, the Members Committee, or the Trustees 
as to the skills needed to fill any vacancy under consideration; 

 
b) In the event of a vacancy or the replacement of an existing director, provide 

candidates indentified by an independent executive search firm for consideration 
to the Membership for election to the Board of Directors; 

 
c) In the event of a vacancy or the replacement of an existing Trustee, provide 

candidates for consideration to the Members who are Registered Entities in the 
SPP Regional Entity footprint for election to the Regional Entity Trustees; 

 
d) In the event of a vacancy or the replacement of an existing Members Committee 

representative, provide candidates for consideration to the Membership for 
election to the Members Committee; 

 
e) Fill vacancies for Organizational Groups in accordance with the Bylaws,; 

 
f) Monitor the composition of the Board of Directors to ensure balance, 

independence, maintenance of qualifications under any applicable laws, 
avoidance of conflicts of interest, and periodic review of the criteria for 
independence set out in the Bylaws and appropriate regulatory bodies, 
recommending changes, as appropriate; 

 
g) Recommend to the Board of Directors the appointment of Organizational Group 

representatives and leadership except for the Corporate Governance Committee, 
whose representatives are elected by mMembers in each category; the Members 
Committee, whose representatives are elected by the Membership, and the 
Markets and Operations Policy Committee, whose representatives are appointed 
by the Members; 



 
 

 

 

h) Develop criteria governing the overall composition of the Board of Directors for 
recommendation to the Membership; 

 
i) Develop criteria governing the overall composition of the Regional Entity 

Trustees for recommendation to the Membership; 
 

j) Coordinate an annual review and assessment of the effectiveness of the Board 
of Directors, its structure, and process; 

 
k) Coordinate an annual review and assessment of the effectiveness of the 

Regional Entity Trustees, its structure, and process; 
 

l) Review annually the structure of the Organizational Groups, and together with 
the Organizational Group Chairs, the charters of each Organizational Group, and 
recommend changes to the Board of Directors, as appropriate; 

 
m) Review the self-assessments of the Organizational Groups to assure that they 

are being done on a consistent basis; 
 

n) Develop recommendations for the Board of Directors regarding a Chair/Vice 
Chair succession policy; 

 
o) Recommend compensation levels for the Board of Directors to the Membership 

and for the Regional Entity Trustees to the Members that are Registered 
Entities in the SPP Regional Entity footprintMembership; 

 
p) Oversee and receive reports on business continuity plans and assessments; 
q)  
r)p) Complete a self-assessment annually to determine how effectively the 

CGC is meeting its responsibilities; and 
 

s)q) Perform such other functions as the Board of Directors may delegate or direct. 
 

Representation 
To the extent that the membership allows, the CGC shall be comprised of elevennine 
members. One representative shall be the President of SPP who will serve as the 
Chair; one representative shall be the Chairman of the Board, unless his/her position is 
under consideration, in which case the Vice Chairman of the Board; one representative 
shall be representative of and selected by investor owned utilities Members; one 
representative shall be representative of and selected by co-operatives Members; one 
representative shall be representative of and selected by municipals Members; one 
representative shall be representative of and selected by independent power 
producers/marketers Members; one representative shall be representative of and 



 
 

 

 

selected by state/federal power agencies Members; one representative shall be 
representative of and selected by alternative power/public interest Members; and one 
representative shall be from an independent transmission company Member, defined 
as having assets under the OATT and no Affiliate Relationships in other categories of 
Membership; one representative shall be representative of and selected by 
large/small retail Members; and one representative shall be representative of and 
selected by a Federal Power Marketing Agency Member(s). 

 
Reporting 
The Corporate Governance Committee reports directly to the Board of Directors. 



 
 

 
 
 

Southwest Power Pool, Inc. 
 

SEAMS STEERING COMMITTEE 
 

December 6, 2016 
 
 
 

Purpose 
 

The Seams Steering Committee (SSC) is responsible for providing direction to SPP staff regarding staff’s 
negotiation, development, implementation, and maintenance of SPP’s seams agreements, joint operating 
agreements, or similar agreements with SPP customers or transmission providers. 

 
 

Scope of Activities 
 

In consultation with SPP staff the SSC will: 
1.   Identify seams coordination between SPP and adjacent transmission providers caused by 

different processes, procedures, tariffs, or business practices in the areas of planning, tariff 
administration, market development/operations, and real-time operations. 

2.   Propose improvements to seams agreements, business practices, processes, or tariffs, along 
with supporting rationale, implementation costs and any tariff changes or tariff revenue impacts to 
mitigate seams coordination issues. 

3.   Review and provide guidance on SPP staff proposed improvements to new or existing seams 
agreements that have been developed or are under development between SPP staff and parties 
to those agreements. 

4.   Provide guidance for the implementation of the planning and operational components of new or  
existing seams agreements. 

5.   The SSC will provide regular updates to the MOPC on its activities and when necessary, request 
feedback from MOPC on issues where the SSC is unable to reach a decision. 

6.   Advise SPP staff in matters related to interregional coordination through representation on SPP’s 
various Interregional Planning Stakeholder Advisory Committees (IPSAC), along with other 
stakeholder representatives as prescribed in SPP’s Joint Operating Agreements. 

 

 
 

Representation 
 

The SSC shall be comprised of not more than 13 members including the chair and vice-chair. These 
members should be selected based on their experience in areas impacted by seams issues such as 
transmission planning, regulatory, and system operations. 

 
 

Reporting 
 

The SSC reports to the Market & Operations Policy Committee. 



 
 

 
 
 

Southwest Power Pool, Inc. 
 

SEAMS STEERING COMMITTEE 
 

December 6, 2016 
 
 
 

Purpose 
 

The Seams Steering Committee (SSC) is responsible for providing direction to SPP staff regarding staff’s 
negotiation, development, implementation, and maintenance of SPP’s seams agreements, joint operating 
agreements, or similar agreements with SPP customers or transmission providers. 

 
 

Scope of Activities 
 

In consultation with SPP staff the SSC will: 
1.   Identify seams coordination between SPP and adjacent transmission providers caused by 

different processes, procedures, tariffs, or business practices in the areas of planning, tariff 
administration, market development/operations, and real-time operations. 

2.   Propose improvements to seams agreements, business practices, processes, or tariffs, along 
with supporting rationale, implementation costs and any tariff changes or tariff revenue impacts to 
mitigate seams coordination issues. 

3.   Review and provide guidance on SPP staff proposed improvements to new or existing seams 
agreements that have been developed or are under development between SPP staff and parties 
to those agreements. 

4.   Provide guidance for the implementation of the planning and operational components of new 
orexisting 
Seams Agreements  

existing seams agreements. 
5.   The SSC will provide regular updates to the MOPC on its activities and when necessary, request 

feedback from MOPC on issues where the SSC is unable to reach a decision. 
6.   Advise SPP staff in matters related to interregional coordination through representation on SPP’s 

various Interregional Planning Stakeholder Advisory Committees (IPSAC), along with other 
stakeholder representatives as prescribed in SPP’s Joint Operating Agreements. 

 

 
 

Representation 
 

The SSC shall be comprised of not more than 13 members including the chair and vice-chair. These 
members should be selected based on their experience in areas impacted by seams issues such as 
transmission planning, regulatory, and system operations. 

 
 

Reporting 
 

The SSC reports to the Market & Operations Policy Committee. 



 

 

 

 
 
 
 
 

Southwest Power Pool, Inc. 
CORPORATE GOVERNANCE COMMITTEE 
Recommendation to the Board of Directors 

December 6, 2016 

Nomination of MOPC Chair and Vice Chair 
 

Organizational Roster 
The following persons are members of the Corporate Governance Committee: 
 
Nick Brown, Chair SPP    Jim Eckelberger  Director 
Jason Atwood  NTEC     Denise Buffington KCP&L   
Jason Fortik  LES    Robert Harris  WAPA - UGPR 
Robert Janssen Dogwood Energy  Brett Leopold  ITC Great Plains  
John McClure  NPPD   
 
Background 

 MOPC Chairs and Vice Chairs are appointed by the Board of Directors to serve for a term 
coinciding with the two-year term of the Chairman of the Board of Directors (Bylaws Sections 3.3.2 
and 6.1). 

 
 Analysis 

Per Bylaws Section 3.3.1, the Corporate Governance Committee is responsible for nominating 
Organizational Group Chairs for consideration and appointment by the Board of Directors.  
 
On November 9, 2016, the CGC considered candidates for nomination to the MOPC Chair and Vice 
Chair positions.  The following are its nominees for appointment as the MOPC Chair and Vice Chair, 
for a term to commence immediately upon election. 
 
MOPC Chair:  Paul Malone, NPPD (term to end December 31, 2017) 
 
MOPC Vice Chair: Todd Fridley, Transource Energy (term to end December 31, 2017) 
 
Recommendation 

Appointment of the nominees as MOPC Chair and Vice Chair 
 
 

Approved: Corporate Governance Committee November 9, 2016 

Action Requested: Conduct the appointments  
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Finance Committee
• Harry Skilton, Director, Committee Chair

• Larry Altenbaumer, Director

• Sandra Bennett, American Electric Power

• Kelly Harrison, Westar Energy

• Laura Kapustka, Lincoln Electric

• Michael Wise, Golden Spread Electric Co-op
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Rates in 2018 and 2019 assume flat billing units of 383,000,000 MWh 
and are forecast at 43.9¢ and 46.7¢.
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• Lowest average 
CapEx spend is 
$31MM over past 5 
years

• Only SPP, ERCOT, 
CAISO have had 
CapEx of less than 
$20MM in any of past 
five years

 $-

 $10.0

 $20.0

 $30.0

 $40.0

MISO PJM ERCOT CAISO ISONE NYISO SPP

2015 Capital Expenditures

ISO/RTO Historical Capital Expenditures ($million)
MISO PJM ERCOT CAISO ISONE NYISO SPP

2010 32.0$      59.0$      102.5$   125.2$   23.0$      26.1$      21.7$      
2011 77.5$      55.3$      35.9$      30.4$      25.2$      33.7$      79.4$      
2012 42.9$      24.7$      16.2$      22.0$      27.0$      40.2$      78.3$      
2013 34.1$      35.5$      15.0$      15.7$      51.8$      45.6$      49.8$      
2014 46.5$      31.1$      23.9$      26.0$      33.5$      24.6$      23.6$      
2015 34.8$      30.6$      25.8$      18.2$      26.3$      20.9$      14.3$      

Average 44.6$      39.4$      36.6$      39.6$      31.1$      31.8$      44.5$      
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2017 Administrative and 
Assessment Fee Rate

Recommendation for the SPP Board of 
Directors to establish an assessment rate 
and tariff administrative fee (schedule 1-A) 
of 41.9¢/MWh beginning on January 1, 2017. 
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2017 Operating and Capital Budgets

Recommendation for the SPP Board of 
Directors to approve the 2017 SPP operating 
and capital budgets as submitted.
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What is Causing 2016 Under-recovery
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Cost Recovery
2016 

Budget
2016 

Forecast
Fav/   

(Unfav)
Net Revenue Requirement (NRR) 150.5$    150.6$    (0.1)$       
Administrative Fee Revenue 150.4 144.8 (5.6)

Over/(Under) Recovery 0.1$        5.9$        (5.8)$       
MWh 407 394 (13)



 

Southwest Power Pool, Inc. 

FINANCE COMMITTEE 

Recommendation to the Board of Directors 

December 6, 2016 

2017 Administrative and Assessment Fee Rate 

Organizational Roster 
The following persons are members of the Finance Committee: 

Harry Skilton 
Larry Altenbaumer 
Mike Wise 
Sandra Bennett 
Kelly Harrison 
Laura Kapustka 

Director 
Director 
Golden Spread Electric Coop 
American Electric Power 
Westar Energy 
Lincoln Electric 

Background 
Section 8.4 of the SPP Bylaws requires SPP to annually develop an assessment rate based on budgeted 
expenditures for the upcoming fiscal year and estimated billing determinants for that year. 

Analysis 
The 2017 SPP operating budget indicates a net revenue requirement (“NRR”) for the year of $160.5 
million (inclusive of expected under-recovery of $5.9 million in 2016) and estimated billing determinants 
of 383,000,000 MWh.  NRR is derived by adjusting SPP’s gross cash outflows (exclusive of capital 
expenditures) by all non administrative fee revenue forecast to be earned in the year.  The billing 
determinants are calculated by analyzing the current year to date transmission usage and estimating 
usage through the remainder of the year. 

Billing determinants are estimated based on the billing criteria detailed in the SPP tariff.  Presently, 
network integration transmission service is charged the SPP schedule 1A administrative fee based on the 
average 12 monthly peaks from the previous year; point-to-point transmission service is charged the SPP 
schedule 1A administrative fee based on the reserved transmission capacity.  Through September 2016, 
SPP has realized year-over-year reduction in average monthly peaks of 2.1%, though peaks through the 
summer months were generally higher than those experienced in 2015.   

Recommendation 
 The Finance Committee recommends the SPP Board of Directors establish an assessment rate and tariff 
administrative fee (schedule 1-A) of 41.9¢/MWh beginning on January 1, 2017. 

Approved: Finance Committee November 10, 2016 

  

Action Requested: Approve Recommendation 

 



 

Southwest Power Pool, Inc. 

FINANCE COMMITTEE 

Recommendation to the Board of Directors 

December 6, 2016 

 

2017 Budget 

Organizational Roster 
The following persons are members of the Finance Committee: 

Harry Skilton 
Larry Altenbaumer 
Mike Wise 
Sandra Bennett 
Kelly Harrison 
Laura Kapustka 

Director 
Director 
Golden Spread Electric Coop 
American Electric Power 
Westar Energy 
Lincoln Electric 

Background 
Section 6.5 of the SPP Bylaws identifies establishment of annual and long-term budgets as a primary 
duty of the Finance Committee. 

Analysis 
SPP’s management proposed a 2017 budget to include expenditures as follows: 

 $millions      
Total Expenses $196.4 
Debt Repayment $23.2 
FERC Assessments $18.6 
Capital Expenditures $19.5 

SPP management utilized an incremental approach to prepare the 2017 budget.   

Management documented an Operating Plan for 2017 outlining the significant initiatives and plans for 
the company during 2017.  This Operating Plan was presented to the Finance Committee, Strategic 
Planning Committee, and SPP Board of Directors to seek input and consensus.  SPP’s 2017 budget was 
developed to accomplish the plan. 

Recommendation 
The Finance Committee recommends the SPP Board of Directors approve the 2017 SPP operating and 
capital budgets as submitted. 

Approved: Finance Committee November 10, 2016 

  

Action Requested: Approve Recommendation 
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I. EXECUTIVE SUMMARY  

SPP VALUE 
SPP has a proven record of creating value for our diverse member companies. Our markets; 
transmission planning efforts; and operations, reliability and professional services all provide 
significant benefits. 

 In 2014, we launched our Integrated Marketplace on time and on budget with the highest 
degree of quality. In the short time since then, our markets have provided over $1 billion in 
cumulative benefits to the region.  

A recent study conducted by SPP and validated by the independent firm The Brattle Group 
found transmission expansion in the SPP region had a 3.5-to-1 benefit-to-cost ratio over its 
lifespan and has enabled the savings realized by our members in the Integrated Marketplace.  

These and other services provide net benefits to SPP’s members in excess of $1.4 billion 
annually at a benefit-to-cost ratio of more than 10-to-1. For the typical end-use customer using 
1,000 kWh per month, this means their $100 electric bill would be $105.65 without the services 
SPP provides.  

SPP remains committed to producing value for its 
stakeholders and providing customers increased 
options and greater efficiency to meet the needs 
of their end users reliably and affordably. 
Through centralized and leveraged services, SPP: 

• Reduces overall costs by operating as a 
region; 

• Provides reliability assurance and 
predictable operations of the bulk electric 
system; 

• Facilitates effective transmission planning 
processes resulting in building and maintaining an economically optimized transmission 
system;  

• Offers an open and transparent marketplace with economic benefits; 
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• Optimizes market efficiencies and transmission expansion along the seams of other 
markets and the emerging seam associated with the natural gas supply; and 

• Ensures fair and equitable allocation of transmission expansion costs.  

A diligent focus on continuous improvement and efficiency has led SPP staff to implement 
numerous enhancements to its processes, tools and services as noted in the Process 
Improvement section of the supplemental materials to this document. 

OPERATING PLAN 
The 2017 Operating Plan was drafted by SPP staff and vetted at a joint meeting of the SPP 
finance committee and strategic planning committee to ensure alignment with SPP’s current 
Strategic Plan. SPP’s 2017 Operating Plan documents the specific activities SPP will undertake 
during 2017 and links them to Strategic Plan initiatives.  

The 2017 Operating Plan segregates work across three platforms:  

1. Major Project Investments – represents investments driven by i) customers, ii) 
regulators, or iii) SPP staff which generally have broad impacts to services provided by 
SPP 

2. Major Technology Investments – represents investments in technology to adapt to 
changes in scope, scale and/or security for SPP’s technology infrastructure 

3. Keeping The Lights On – represents ongoing and incremental investments in SPP 
foundation activities 
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Highlights from the 2017 Operating Plan include: 

• Settlement System Replacement 
SPP will replace current market and transmission settlement systems with a customized 
high-performance scalable system expected to be implemented by 2019. The new 
system will expand automation of the settlements processes to improve accuracy, 
timeliness and auditability. A significant reduction in long-term support costs for the 
settlements function is expected as a result of the implementation. Activities in 2017 
include engaging vendors, finalizing system design and beginning system construction. 

• Phasor Measurement Unit (PMU) Data Exchange and Analysis 
The PMU Data Exchange and Analysis project will enhance SPP’s current operations and 
after-the-fact event analysis and system model validation. Phase 1 commenced in 2016 
with the primary achievements being the deployment of a PMU starter kit and 
development of a roadmap. Phase 2 (expected to run 2018-2019) includes 
implementation of a member portal and Phase 3 (commencing in 2018) encompasses 
the integration of PMU data collection and analytics into SPP’s secure data network. 

• Voltage Security Assessment Tool (VSAT) 
The online VSAT identifies transmission system constraints real-time operators can 
mitigate using congestion management practices. The tool will also help operators and 
operations planning engineers prepare for and react to stability concerns to maintain 
reliable operation of the bulk electric system. Work will begin in 2017 and complete 
before the end of 2018.  

The Operating Plan document is included following the supplementary schedules in section X.  

NET REVENUE REQUIREMENT (NRR) 
SPP’s NRR for 2017 is budgeted at $160.5 million representing a $9.9 million increase over the 
2016 forecast NRR of $150.6 million. SPP projects an under-recovery of the 2016 NRR of $5.9 
million, which is the lion’s share of the 2017 NRR increase. Other factors contributing to NRR 
growth are a $3.5 million increase in maintenance expenditures and a $2.7 million increase in 
personnel costs.  

The proposed administrative fee rate for 
2017 is 41.9¢/MWh. The admin fee tariff cap 
is 43.0¢. The 2016 rate was established at 
37.0¢/MWh which was below the admin fee 
tariff cap of 39.0¢ at the time.  

The 2017 proposed admin fee 
rate of 41.9¢/MWh is based on 
a net revenue requirement 
(NRR) of $160.5 million. 
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The admin fee rate increase is primarily due to significant under-recovery in 2016 resulting from 
lower-than-anticipated average peak monthly transmission demand in 2015. The lower average 
peak monthly transmission demand has continued through August of 2016 which has impacted 
the 2017 administrative fee rate.  

The 2017 proposed admin fee rate of 41.9¢/MWh is based on an NRR of $160.5 million, 
compared to the $150.5 million 2016 budgeted NRR and $150.6 million 2016 forecast NRR.  
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CAPITAL EXPENDITURES 
The 2017 budget identifies capital expenditures totaling $66.3 million for 2017-2019. These 
projects represent investments in various initiatives. Each initiative was either requested by 
stakeholders, compliance-driven, or approved capital spending to improve and strengthen 
information technology and operations foundation. 
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SPP HEADCOUNT 
The number of staff positions for 2017 is expected to remain relatively consistent with 2016 
staffing levels, including a net increase of only one position over the 2016 forecast of 609. The 
2017 staffing level is budgeted at 610, compared to 598 projected last year for 2017. The 
increase is associated with incremental out-of-budget positions added to the 2016 forecast as a 
result of assessing SPP’s compliance-related responsibilities and with repurposing positions 
required for incremental staffing needs for 2017 (refer to Section VI).  

SPP management continues to diligently evaluate staffing levels and responsibilities in response 
to SPP’s evolving array of services and the challenges of the regulatory environment.  
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II. SPP VALUE 
SPP provides its customers increased options and greater efficiency to meet the 
needs of electric customers. Investment in transmission infrastructure throughout 
the SPP region enhances reliable delivery of electricity and optimizes SPP’s markets 
to ensure electricity is delivered in the most economical fashion. 

Over the last 75 years, SPP’s scope of work has grown exponentially. Initially created to 
coordinate power delivery in support of wartime production efforts in central Arkansas in the 
early days of U.S. involvement in World War II, today SPP offers a portfolio of services for 
member organizations including reliability coordination, tariff administration, regional 
scheduling, transmission expansion planning, wholesale market operations, seams 
management, compliance, training and contract services.  

SPP’s footprint has also grown substantially. Twice in just the last ten years SPP has significantly 
expanded our borders to include the integration of Nebraska Public Power District, Lincoln 
Electric System and Omaha Public Power District in April 2009; and Western Area Power 

Administration’s (WAPA) Upper 
Great Plains Region, Basin Electric 
Power Cooperative and Heartland 
Consumers Power District in October 
2015. 

In 2014, SPP launched the Integrated 
Marketplace which was arguably the 
largest and most impactful single 
effort in our organization’s history. 

The project was completed on time and on budget with the highest degree of quality. SPP’s 
Integrated Marketplace provided over $1 billion in cumulative benefits to the region through 
September 2016.  

SPP’s member roster, footprint, tariff, responsibilities and staff size have grown significantly 
since we incorporated more than 20 years ago, but our values and commitment to serving our 
members have remained the same.  

SPP has demonstrated through decades of success that our business model is built to stand the 
test of time. We have accomplished all of the above while expanding our membership and 
footprint to include all or part of 14 states, expanding our duties to include real-time and next-
day energy markets and a consolidated Balancing Authority. As we’ve done in the past, SPP will 

SPP’s Integrated Marketplace 
provided over $1 billion in cumulative 
benefits to the region through 
September 2016. 
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continue to provide exceptional value and services to our members in ever-changing 
circumstances as our industry continues to evolve.  

SPP’s business approach is to provide better value by creating and maintaining a strong, unique 
culture in which our staff and stakeholders collaborate to be as effective and efficient as 
possible.  

SPP has a proven record of creating value for the companies we serve, who are as diverse as 
the services we offer. Our members include investor-owned utilities, electric cooperatives, 
municipalities, public power and state and federal agencies. In fact, we are the only Regional 
Transmission Organization (RTO) to count among its members a federal agency: Western Area 
Power Administration, Upper Great Plains Region. 

A recent study conducted by SPP and validated by The Brattle Group found transmission 
expansion in the SPP region had a 3.5-to-1 benefit-to-cost ratio over its lifespan and has 
enabled a significant portion of the savings realized by our members in the Integrated 
Marketplace. The study also found 
345 kV transmission projects within 
the SPP region cost just slightly more 
than $1 million per circuit mile to 
construct, compared to more than 
$3 million for non-SPP projects 
among Edison Electric Institute 
members. 

These and other services provide net benefits to SPP’s members in excess of $1.4 billion 
annually at a benefit-to-cost ratio of more than 10-to-1. For the typical end-use customer using 
1,000 kWh per month, this means their $100.00 electric bill would be $105.65 without the 
services SPP provides.  

 

  

SPP’s services provide net benefits to 
members in excess of $1.4 billion 
annually at a benefit-to-cost ratio of 
more than 10-to-1. 
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III. 2017 NRR 

NRR 
Operating expenses (excluding depreciation and Federal Energy Regulatory 
Commission [FERC] fees) are expected to increase by 5 percent over the 2016 
budget while transmission volume is projected to decrease 6 percent.  

SPP’s main focus remains the reliable planning and operation of the wholesale electric grid. The 
Strategic Plan positions SPP to fulfill its mission over the next decade and beyond. SPP’s 
activities and initiatives are guided by the four foundational strategies identified in the Strategic 
Plan: 1) reliability assurance, 2) optimization of interdependent systems, 3) maintenance of an 
economical and optimized transmission system and 4) enhanced value and affordability of SPP 
services. These four strategies are interdependent, with reliability assurance serving as the 
basis of these strategies and enhancement of the value and affordability of SPP’s services 
serving as the discipline. 

Operating expenses, excluding depreciation and FERC assessments, are expected to be $147.3 
million in 2017, an increase of $7.0 million compared to the 2016 budget. Growth in operating 
expenses results primarily from 1) salary and benefits increases due to additional staff focused 
on compliance efforts; and 2) Information Technology (IT) maintenance expense increases as 
SPP continues to expand the quality and quantity of its services through IT-intensive capital 
projects and investments in SPP’s IT infrastructure.  

SPP received recommendations from two independent firms in 2016 suggesting changes SPP 
should implement to enhance its compliance efforts. The recommendations, taken together, 
resulted in significant shifts in internal responsibilities and addition of 11 new staff positions. 
2017’s budget includes a full year of salary and benefits for these positions.  

During the 2017 budget planning process, 15 incremental staffing recommendations were 
examined and compared to staffing requirements associated with the 2016 open positions. 
Several of the 2016 open positions were eliminated and repurposed for utilization to fulfill 
responsibilities with higher priorities. The net impact for 2017 is a net increase of one position. 

Maintenance expense is expected to increase in 2017 by $1.2 million over the 2016 budget. The 
increase is primarily being driven by new capital expenditures and projects that are expected to 
be implemented in 4th quarter of 2016 and throughout 2017. For new capital expenditures, the 
majority of maintenance expense will be driven by new and replacement servers, new storage 
and networking equipment — primarily driven by critical infrastructure protection (CIP) and 
electronic security perimeter (ESP) separation — and increased software licensing.  
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Debt repayments, which comprise the second largest component of NRR after operating 
expenses, decreased by $1.0 million from 2016 to 2017, as a result of the maturity in 2016 of 
the $30.0 million debt issued in 2009. 

 

BILLING DETERMINANTS 
SPP allocates the NRR to transmission customers based on their purchase of Point-to-Point 
Transmission Service (PtP) and/or Network Integrated Transmission Service (NITS). Customers 
purchasing PtP represent approximately 10 percent of total annual billing determinants while 
NITS customers represent approximately 90 percent of total annual billing determinants. PtP 
service is billed based on reserved hourly transmission capacity. NITS is billed based on the 
prior year’s 12 month average peak demand (12CP) for each customer.  

The 12CP available for NITS billings in 2017 are forecast based on year-to-date 2016 actual data 
with the year-to-date growth rate applied to the actual 2015 peak demand data for the forecast 

2016 Budget 2016 Forecast 2017 Budget
Income

Tariff Administration Service $150.7 $144.8 $160.5
Fees & Assessments 27.5 26.6 28.1
Contract Services Revenue 0.5 0.5 0.5
Miscellaneous Income 3.4 4.2 5.0

Total Income $182.1 $176.2 $194.1

Expense
Salary & Benefits $85.2 $88.6 $91.3
Depreciation & Amortization 59.7 58.4 30.5
Communications & Maintenance 20.9 18.5 22.2
Outside Services 15.1 15.1 14.5
Administrative / Other 15.8 15.5 16.1
Assessments & Fees 17.0 18.6 18.6
Travel & Meetings 3.4 3.0 3.3

Total Expense $217.1 $217.8 $196.4

Net Income (Loss) ($35.0) ($41.6) ($2.3)

Debt Repayment $24.2 $24.2 $23.2
MWh Forecast (in millions) 407.2 393.9 383.0
Base NRR (excluding adjustments) $146.8 $146.9 $150.7
Net Revenue Requirement $150.5 $150.6 $160.5
Recommended Admin Fee / MWh $0.370 $0.370 $0.419



2017 BUDGET SOUTHWEST POWER POOL PAGE 14 

months in 2016. The table below details the change in year-over-year monthly peak hour 
demand (in MW) during 2016.  

 

The data clearly indicates that peak hour demand during the first quarter of 2016 was below 
prior year levels. Demand in the months of April through August exceeded the demand in the 
prior year. In total, peak demand for the period January 2016 through August 2016 was 1.82 
percent below the peak hour demand experienced in 2015. SPP forecasts the peak demand for 
the months of September through December 2016 by applying the 1.82 percent reduction to 
the actual demand experienced in September through December 2015. Combining the actual 
and forecast 2016 peak hour demand yields a 12CP total of 39,790 MW or 348,600,000 MWh of 
billing determinants. 

PtP reserved capacity is estimated by applying the year-to-date variance between actual PtP 
service versus forecast PtP service for 2016. As of year-to-date through August 2016, PtP 
service was running -0.57 percent below the 2016 estimate. Reducing the 2016 estimate, 
essentially forecasting 2017 PtP service to be equal to 2016 actual PtP service, results in PtP 
billing determinants for 2017 of 32,200,000 MWh. 

SPP also provides services to Southwestern Power Administration that yields the equivalent of 
1,500,000 to 2,000,000 MWhs of billing determinants.  

Summing the prior sources results in an estimated total billing determinants for 2017 of 
383,000,000 MWh, which is well below the 2016 billing determinant total of 393,900,000 MWh. 
Actual billing determinants for NITS will be known in early February 2017. Billing determinants 
for PtP will not be known until service is reserved. 

% 
Change 
MOM

%    
Change 

YTD
January 16 to January 15 -8.72% -8.72%
February 16 to February 15 -9.20% -8.95%
March 16 to March 15 -14.17% -10.62%
April 16 to April 15 1.54% -8.05%
May 16 to May 15 5.00% -5.60%
June 16 to June 15 4.50% -3.59%
July 16 to July 15 1.64% -2.67%
August 16 to August 15 3.07% -1.82%
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COMPONENTS OF 2017 NRR AND ADMINISTRATIVE FEE 
The following table illustrates the calculation of the administrative fee. The 2017 calculation 
includes an adjustment to NRR to account for expected under-recovery in 2016 and the 2017 
capital reserve fund.  

 

 

 

2016 Budget 2016 Forecast 2017 Budget
2017 Prior 

Estimate (1)

Operating Expenses (excl. Depreciation) $157.3 $159.4 $165.9 $159.6
Debt service 24.2 24.2 23.2 23.2

Gross revenue requirement $181.5 $183.6 $189.1 $182.8
Less:
FERC expense (17.0) (18.6) (18.6) (17.0)
NERC revenue (10.4) (9.4) (10.8) (10.5)
Other revenues (4.7) (5.4) (6.1) (4.1)
Non-Cash Adjustments (2.6) (3.2) (2.9) (2.6)

Base NRR prior to adjustments $146.8 $146.9 $150.7 $148.5

Billing Determinants (MWh millions) (2) 407.2 393.9 383.0 407.2
Calculated Admin Fee / MWh $0.360 $0.373 $0.394 $0.365

$0.009 $0.009 $0.026 $0.005
Current/Calculated Admin Fee/MWh $0.370 $0.382 $0.419 $0.370
Proposed Admin Fee / MWh $0.370 $0.370 $0.419 $0.370
Admin Fee Tariff Cap $0.390 $0.390 $0.430 $0.390

Net Revenue Requirement (NRR) & Administrative Fee ($ millions)

Non-recurring & NRR Adjustments / MWh (3)

(1) 2017 Prior Year Estimate refers to the 2017 estimate made during the 2016 budget presentation
(2) Defined as coincident peak for network service and capacity for point-to-point service in MWh
(3) Refer to section below

2016 Budget 2016 Forecast 2017 Budget
2017 Prior 

Estimate (1)

Base NRR prior to adjustments $146.8 $146.9 $150.7 $148.5
2015 Over-recovery (0.6) (0.6)
Capital expenditure reserve 4.3 4.3 3.9 2.2
2016 Under-recovery 5.9

Net Revenue Requirement $150.5 $150.6 $160.5 $150.7
Billing Determinants (MWh millions) 407.2 393.9 383.0 407.2
Non-recurring items / MWh $0.009 $0.009 $0.026 $0.005

Non-recurring Items & NRR Adjustments ($ millions)
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FUTURE FORECASTING 
SPP constructs a three-year budget plan each year in accordance with the tariff. The 2017 – 
2019 budget is used as the basis for the five-year forecast. Consistent with the original three-
year budget, the billing units for 2020 and 2021 remain equal to the 383.0 MWh forecast for 
2017 thru 2019 and only minimal inflationary adjustments were applied to the operating 
expenses.  

Capital expenditures are also assumed to be consistent with the 2019 forecast. SPP has 
included in its rate recovery in 2020 and 2021 collection of 20 percent of the forecast capital 
expenditures for each year. This collection will serve to reduce interest costs going forward. 

 

 

 

2017 Budget 2018 Budget 2019 Budget 2020 Budget 2021 Budget
Income

Tariff Administration Service $160.5 $168.2 $179.9 $182.7 $191.1
Fees & Assessments 28.1 28.8 29.2 29.8 30.3
Contract Services Revenue 0.5 0.5 0.0 0.0 0.0
Miscellaneous Income 5.0 5.1 5.1 5.2 5.3

Total Income $194.1 $202.6 $214.1 $217.6 $226.8

Expense
Salary & Benefits $91.3 $94.0 $95.9 $97.8 $99.8
Depreciation & Amortization 30.5 23.7 25.1 25.6 26.1
Communications & Maintenance 22.2 25.6 29.7 30.3 30.9
Outside Services 14.5 15.8 16.4 16.7 17.1
Administrative / Other 16.1 16.3 15.8 16.1 16.4
Assessments & Fees 18.6 19.2 19.8 20.2 20.6
Travel & Meetings 3.3 3.5 3.5 3.6 3.7

Total Expense $196.4 $198.1 $206.2 $210.4 $214.6

Net Income (Loss) ($2.3) $4.5 $7.9 $7.3 $12.2

Debt Repayment $23.2 $28.0 $35.2 $35.1 $40.6
MWh Forecast (in millions) 383.0 383.0 383.0 383.0 383.0
Base NRR (excluding adjustments) $150.7 $162.7 $176.1 $178.8 $187.2
Net Revenue Requirement $160.5 $168.2 $179.9 $182.7 $191.1
Recommended Admin Fee / MWh $0.419 $0.439 $0.470 $0.477 $0.499
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IV. BUDGET OVERVIEW 
This budget document provides an overview and outlines details of the cost of services and 
components of the net revenue requirement, which consists of the following: 

• Capital projects (section V) 

• Operating expenses (section VI) 

• Debt service (section VIII) 

Operating expenses represent the largest component of the net revenue requirement and 
consist of budgeted costs for ongoing operations. Operating expenses are presented in two 
different views: 

• By resource type (e.g., staffing, facilities) (section VI) 

• By division (e.g., operations, engineering) (section VII) 

Capital projects are investments in long-term assets required by SPP to meet its strategic goals 
and operational requirements. These capital expenditures represent costs incurred to enhance 
or expand current systems and services and to maintain existing capabilities. 

 The budget identifies 15 capital projects impacting 2017, in addition to the foundation 
projects. Foundation projects include capital spending to replace or extend the useful life of 
existing assets or systems. The Foundation budget also includes expenditures for new IT 
technologies (servers, data storage, networking equipment and software licenses) driven by 
security requirements, application and architectural enhancements and legacy growth. Capital 
projects are discussed in section V. 

Debt service costs are principal payments and interest expense related to various borrowings 
obtained to fund SPP’s capital expenditures. The term of different sources of funding is 
matched to the estimated useful life of these specific projects. Debt service is discussed in 
section VIII. 
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BUDGET GUIDANCE AND ASSUMPTIONS 

SPP’s Operating Plan  
The SPP operating plan is used as a guide for the budgeting process. 

SPP presented an updated operating plan to the Finance Committee to document SPP’s 2017 
tactical scope and provide a broad understanding of SPP’s 2017 plans, environment, 
assumptions and costs. 

Along with planning for technology investments, the following major project investments are 
identified in the Operating Plan: 

• Settlement System Replacement 

• PMU Data Exchange and Analysis 

• VSAT 

• Governance, Risk and Compliance Tool (GRC) 

More information on these initiatives can be found in the Capital Projects section V. 

SPP’s longstanding policy has been to fund capital expenditures through issuance of notes with 
terms somewhat consistent with the expected useful life of the assets acquired. This policy is 
designed to best recover the cost of the assets from the customers benefiting from the assets. 
SPP’s capital expenditure program has been significant over the past several years, dominated 
by the Integrated Marketplace and corporate campus projects. Looking forward, SPP’s capital 
expenditure requirements are forecast to decline from recent levels to an average of $22 
million per year. 

Budget Development 
Planning meetings held during June 2016 provided guidance in developing the 2017 budget. 
Although a zero-based methodology was utilized in certain previous years, under the direction 
of the executive team, each department director was required to create an incremental-based 
budget for operating expenses. The incremental-based method was also utilized in the 2016 
budget process. Justifications were required for significant variances to the current 2016 
forecast. Departmental directors held numerous, collaborative meetings with the following 
objectives: 1) to minimize headcount additions and 2) to further examine discretionary 
operating costs for possible reductions. At the cornerstone of achieving these objectives was a 
focus on managing project-related work (including foundational activities) to such a level as to 
allow for little or no incremental staffing requests. The budget reflects adjustments agreed 
upon by the director group and subsequently approved by the executive team. 
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ALIGNMENT OF 2017 BUDGET WITH SPP’S STRATEGIC PLAN 
The Operating Plan was presented to the Strategic Planning Committee (SPC) and 
Finance Committee (FC) as a basis for the 2017 budget and to ensure alignment 
with SPP’s Strategic Plan. 

The energy industry remains in a period of dynamic transformation. While developing its 
Strategic Plan, SPP considered several of the evolving factors affecting demand, generation 
resources and transmission requirements of SPP and its members. The increase in demand, 
generation and transmission in the SPP footprint is related to volatility in oil, natural gas drilling 
and transportation industries and to the surge in the addition of renewable resources (mostly 
wind energy) to the generation mix. These trends present significant operational and planning 
challenges for SPP and are critical to the four foundational strategies identified in the Strategic 
Plan. 

  

These foundational strategies are aimed to create the capabilities and operational processes to 
fulfill SPP’s mission and to maintain or improve its value propositions in the face of a rapidly 
changing environment. These four strategies are interdependent, with reliability assurance as 
the basis and the enhancement of member value and affordability as the discipline to drive all 
SPP strategies. 

A comprehensive list of the foundational strategies, related initiatives and how the 2017 
Operating Plan and budget supports each initiative can be found in the Operating Plan 
document in section X of the supplementary schedules.  
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V. CAPITAL PROJECTS 
SPP expects 2017-2019 capital expenditures to be approximately $66.3 million. 

Beginning in early 2016, a comprehensive list of new and on-going projects was compiled in 
consideration for the 2017 – 2019 budget under the direction of SPP’s project review and 
prioritization committee (PRPC) and in collaboration with staff from the project management 
office (PMO), accounting and IT departments. The PRPC worked closely with project managers, 
IT directors and vendor managers to create scope requirements and estimate anticipated 
workload associated with the implementation of the projects. The PRPC received 13 new 
project requests for the 2017-2019 budget cycle. Additionally, nine carryover projects were 
taken into consideration given they were anticipated to continue into 2017, requiring ongoing 
budget and staffing support. The PRPC reviewed, ranked and assessed the value of the 
submitted projects and ultimately submitted its recommendation to the SPP officers for 
approval in July 2016. 

 

 Prior 2017 2018 2019 Total ROI % *

Carry Over Projects
Enhanced Combined Cycle - Gas Day 6.4$ 0.6$   -$   -$   7.0$   N/A
TTSE Dispatcher Training Simulator 0.2   0.4     3.0     -          3.6     N/A
PMU Data Exchange, Phase 1 0.8   0.7     0.3     0.2     2.0     N/A
Identity and Access Management System (IAMS) 0.2   0.4     0.1     -          0.7     1%
Z2 Crediting, Phase 2 & 3 0.4   0.1     -          -          0.5     N/A
Other 0.3   0.4     0.0     -          0.7     

New Projects
Settlement Systems Replacement Project -$ 2.1$   3.0$   -$   5.1$   15%
Online Voltage Stability Analysis Tool (VSAT) -       0.8     0.6     -          1.5     N/A
PMU Data Exchange, Phase 2 & 3 -       -          0.4     1.0     1.4     N/A
Reliability Communications Tool -       -          1.0     -          1.0     N/A
Governance, Risk and Compliance Tool (GRC) -       1.0     -          -          1.0     N/A
Engineering Hub 0.2   0.6     -          -          0.8     12%
Online Transient Security Assessment Tool (TSAT) -       -          0.6     -          0.6     N/A
Other -       0.2     1.0     0.1     1.3     N/A

Total Non-Foundation Projects 8.6$ 7.3$   10.0$ 1.3$   27.2$ 

Total Foundation Capital Expenditures 12.2$ 17.8$ 17.7$ 47.7$ 

Total Capital Budget 8.6$ 19.5$ 27.8$ 19.0$ 74.9$ 

  * Projects with an “N/A” as ROI either did not have any quantifiable benefits presented in their business case 
or were substantially complete in 2016 with only  insignificant carryover spend in 2017.

2017-2019 Capital Expenditures ($ millions)



2017 BUDGET SOUTHWEST POWER POOL PAGE 21 

The following section describes noteworthy projects in greater detail. A complete list of 
initiatives and associated capital budgets appears in the supplementary schedules section IX. 

MAJOR CAPITAL PROJECTS 

Settlement Systems Replacement Project 
The replacement project contemplates replacing the current market and transmission 
settlement systems with a custom designed, single, high performance and scalable system 
solution which will provide greater flexibility to respond to SPP initiatives and member request. 
The new settlement system solution will be supported by internal IT staff which will improve 
the response time for enhancements and reduce support costs. 

The current settlement system solution includes two separate GE systems: ETSE 3.0.9 Market 
Settlement system and ETS 2.5 Transmission Settlement System. These systems currently 
experience performance and stability issues and create obstacles for the Settlements 
department to execute the processes and procedures required to meet SPP’s tariff obligations. 
This project is expected to begin in 2017 and extend into 2018.  

Online Voltage Stability Analysis Tool (VSAT) 
No tools are currently available to identify stability constraints on the SPP system in real time. 
The increasing amount of volatility from renewable resources has the potential to create 
unstable conditions that would not be identified in a timely manner. 

VSAT will identify constraints on the system that will enable real time operators to mitigate by 
using current congestion management tools and will enable real time operators and 
operational planning engineers to prepare for and to react to stability concerns in order to 
maintain reliable operation of the Bulk Electric System. VSAT will also provide more in-depth 
data to determine at what point voltage collapse will occur for the defined contingencies. By 
doing so, SPP can make proactive decisions if studies indicate post-contingent voltage collapse 
could occur outside the threshold of current criteria. This project is expected to begin in 2017 
and extend into 2018.  

Enhanced Combined Cycle 
Enhancements to the Integrated Marketplace will allow market participants to submit resource 
offers for several configurations of a combined cycle generating unit. Each configuration will be 
modeled in the market clearing engine as a separate resource. This increased flexibility will 
allow optimization of the combined cycle resource configuration throughout the unit 
commitment processes. SPP expects to be able to increase economic dispatch (measured as 
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reduced generation costs) by $3 million annually. New combined cycle plants are expected to 
join the SPP market in the future which will serve to increase the economic benefits. 

TTSE Dispatcher Training Simulator 
This project is a phased evolution of the current Dispatcher Training Simulator (DTS) to a more 
fully-integrated Training and Testing Simulated Environment (TTSE) that incorporates the 
energy management system (EMS) and market systems. This fully-integrated simulator will 
provide a platform to help simulate the operations environment and to prepare SPP Operators 
on the SPP region in normal and emergency situations. Phase 1 is expected to complete by the 
end of 2016 and will include an independent, stand-alone DTS environment for EMS along with 
some vendor enhancements. Phase 2 considers the addition of a stand- alone interactive 
market simulator and is expected to be completed in 2017. Although funds are currently 
reflected in the 2018 forecast, Phase 3 will require a more detailed vendor impact assessment 
before it can proceed to implementation. 
 

PMU Data Collection and Analysis  
Completion of this project will provide the capability to enhance after-the-fact event analysis 
and will improve system model validation efforts. PMU data can assist in 1) real-time situational 
awareness, 2) identifying generator trips and island situations and 3) enhancing State Estimator 
accuracy.  Phase I of this project commenced in 2016 and is anticipated to be completed in 
January 2018. Some of the goals for Phase I include development of member plans to evaluate 
and install new PMUs, development and deployment of primary use cases, evaluation of 
network capabilities and impacts, determination of baseline and alarm thresholds, 
development of data quality processes, and deployment of the PMU starter kit into production.   
Phase 2 is expected to run from 2018-2019 and will feature the implementation of a member 
portal allowing members the ability to 1) view the same PMU screens as SPP staff and 2) 
receive PMU data from their neighbors thus increasing their own situational awareness. Phase 
3 would likely run from 2018-2019 and would encompass 1) the design, test and deployment of 
a highly available system that would integrate with EMS and 2) further operationalizing the 
PMU application into the operations and planning areas. Funding for the completion of Phase 1 
of the PMU project is included in the 2017 budget and the 2018-2019 forecasts. The 2018-2019 
forecasts also include a placeholder for funding of Phases 2 and 3 of the PMU project. A cost-
benefit study is to be performed in mid-2017 prior to any decision to approve actual funding for 
the continuation of the PMU project into Phases 2 and 3. 
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Governance, Risk and Compliance (GRC) Tool 
A GRC tool will provide a platform to help identify and manage tasks associated with 
compliance, regulatory and risk management obligations and track the responsibilities for each 
staff member relative to those obligations. The tool will provide a depository for those job 
tasks, a way to map the staff responsible (business owners) and provide risk assessment and 
management tools for those tasks. A synchronized approach to manage this information and 
activity would allow SPP to operate more efficiently, enable information sharing and provide a 
more effective method for measuring, assessing and reporting metrics on the adherence to 
policies and procedures, operational requirements and other regulatory obligations. 

FOUNDATION CAPITAL EXPENDITURES 
The following section describes the various categories of foundation capital expenditures in 
greater detail. 

IT Applications 
Budget items for 2017 include incremental software licenses for the Data Services and SQL 
Virtualization infrastructure and the pursuit of new Oracle database functionality known as 
“Multi-tenant” which will allow consolidation of databases onto fewer servers, thereby 
reducing future database server costs. The SQL virtualization infrastructure is intended to 
offload data from the current Netezza environment to lower-tiered storage platforms, thus 
deferring and/or eliminating the need to upgrade the current Netezza platform due to rampant 
data growth. 

IT Systems Administration 

The IT operations budget is subdivided between the following primary areas: Systems 
Administration, Network/Telecom and Service Management. 
 
 Systems Administration 

The systems administration department has responsibility for supporting all hardware and 
software infrastructure, including servers, enterprise storage, storage backup systems, 
operating systems and systems management tools. Major initiatives in the 2017 budget include:  

• Technology refresh of aged server systems (based on IT’s lifecycle policy) 
• Additional data storage for both data center sites (production and backup capacity) 
• Incremental licenses for server security 
• Incremental licenses for deployment and availability of virtualized hosts 
• Additional licenses to support various corporate applications (i.e. Outlook, Enhanced File-

Transfer and CyberArk password safes) 
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Technology/Server Refresh  
The Systems Administration department manages approximately 450 physical servers and 
roughly 1400 virtual servers. Generally speaking, it is the policy of IT to replace physical 
hardware after a five-year useful life based on exposure to increased failure rates, discontinued 
or unaffordable vendor support, operating system incompatibility and the need for faster 
application performance and connectivity requirements.  

SPP has approximately 101 physical servers (dedicated and virtualized) that are targeted for 
replacement during 2017, contributing to roughly 70 percent of this total budget. As part of the 
server refresh, SPP will continue to deploy and expand virtualization technology to maximize 
the utilization of computer hardware and software wherever possible.  

Data Storage  
During 2017, the System Administration department intends to continue the implementation of 
“Flash Storage” technology (as appropriate) due to its heightened performance capabilities. In 
addition to growth in the production environment, additional storage capacity is anticipated at 
the third-party data storage site and for corporate SAN (Storage Area Network)/NAS (Network 
Attached Storage) growth. This accounts for approximately 27 percent of this budget.  

 
Software licenses  
A relatively small amount of this budget is earmarked for incremental licenses for storage, 
virtualization and server-based software (Centrify, Vplex, Cyber-Ark, etc.)  

 
 Network/Telecom 

The Network/Telecom department has responsibility for managing SPP’s hardware and 
software network, which includes the core data network as well as voice, telephony, firewall 
and network security solutions.  
 
As part of a three-year upgrade project beginning in 2015, the team continues to overhaul the 
core network infrastructure that includes 40GB capacity for core switch modules, firewall 
modules, cabinet switch technology and data center cabling infrastructure. This project, which 
encompasses over 350 
routers/switches/firewalls, will 
alleviate existing network 
performance bottlenecks and 
position SPP to absorb additional 
data traffic/processing that is 
anticipated in upcoming years. 
Approximately 80 percent of the 
2017 Network/Telecom budget is 

Technology refresh and data storage make 
up 97% of the Systems Administration 
Foundation capital expenditures budget. 
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designated for these upgrades.  
 
The remaining budget encompasses upgrades and enhancements to various systems, including 
SPP’s Voice-over-IP (VoIP), Firewall Management, Load Balancing and Wireless Lan 
technologies. 

 Service Management 

The Service Management department has responsibility for IT’s process and control systems, 
including performance/asset monitoring, change management and enterprise support services 
(i.e., Service Desk). 
  
The 2017 budget includes additional software licenses for asset discovery, additional baseline 
management licenses driven by CIP Version 5 and upgrade/consulting services for SPP’s 
baseline-management and change-management environments. 
 

IT Architecture 
In 2017, this area will have a designated budget that is focused on near-term investments which 
are expected to yield longer-term technical, financial and productivity benefits. The 2017 
initiatives align with the architectural roadmap and include the following initiatives: 
 
• Data-Lake and Big Data infrastructure foundation 
• Data security 
• Mobile and Cloud-based Infrastructure 

 
 
Data-Lake and Big Data  
SPP business owners and stakeholders require access to many years of historical data to 
perform data analysis, data mining and analytics. As a result, the amount of stored data 
continues to increase. SPP has traditionally stored this data in Netezza appliances and Oracle 
databases, which are designed for high performance. These environments are costly and 
require significant dollars to add incremental capacity or upgrade/replace the hardware.  
The vision is to create a Data-Lake infrastructure to store vast amounts of historical data using 
cost-economical storage and compute capacity, which can grow incrementally as needed. The 
vision includes providing traditional tools to allow SQL access to the data to enable data 
validation, data analysis, data mining and analytics capabilities. During 2016, SPP began a 
project known as “SQL Virtualization,” which is the first phase of the Data-Lake project. The SQL 
Virtualization project is estimated to offload approximately 60TB of data from production 
Netezza appliances by the end of 2016, thereby improving the Netezza appliance performance 
and increasing the longevity of the existing Netezza appliances while still providing SQL access 
to the offloaded data through traditional database tools.  
 
Data Security  
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As more and more data is offloaded from the historical data stores into the Data-Lake/SQL 
Virtualization infrastructure, data security becomes very important. The goal is to provide role-
based security access controls and logging capabilities to meet the SOC 1 audit requirements.  
 
Mobile and Cloud  
Mobile applications are rapidly replacing browser-based applications. A mobile authentication 
infrastructure is critical to enable SPP teams to build mobile applications in the future in a cost-
effective, secure and consistent manner.  
 
Automation is a key initiative within IT to facilitate productivity, consistency and a reduced 
need for incremental headcount while maintaining ongoing growth in infrastructure. Cloud-
based infrastructure enables automation through automated provisioning, patching and better 
management of the infrastructure along with show-back reports and capacity planning. 
 

IT Cybersecurity 
The cybersecurity department was established in early 2016 to ensure SPP’s compliance with 
cybersecurity standards, as well as implement and enforce quality security practices throughout 
the organization.  
 
Identity and Access Management (IAM) Software 
IAM addresses the need to ensure appropriate access to resources across diverse technology 
environments and to meet increasingly rigorous compliance requirements. SPP is incurring 
significant cyber security and compliance risk along with reduced operating efficiency due to 
continued use of manual IAM processes. With the constant threat of external and internal 
cyber-attacks, the addition of the Integrated Market, the increased rigor of SOC 1 objectives 
and NERC CIP Version 5, an integrated software solution that manages identity and access has 
become a necessity for SPP. The initial cost of the software is included within the project 
budget as reflected on page 20.  

Splunk – additional licenses and data storage 
SPP currently uses a software product called Splunk as the preferred security, information and 
event management solution. The product was originally purchased in 2014 with a limited 
amount of licenses and data/storage capacity. As the tool continues to be used throughout SPP 
for real-time debugging, firewall traffic analysis, analytics on login failures and other support 
purposes, SPP will need additional licenses and physical storage.  
 
Tripwire – additional licenses and enhancements 
Tripwire IP360 is used by SPP for vulnerability assessments and security risk management. 
Based on NERC/CIP standards to perform cyber vulnerability assessments of the ESP and all 
cyber assets, additional licenses for incremental qualifying assets are needed.  
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Application Whitelisting and other software  
Traditional malware prevention methods such as anti-virus, firewalls and intrusion prevention 
systems often do not provide the necessary level of defense needed to protect SPP endpoints 
such as application servers, operator consoles, desktops, etc. As opposed to an approach that 
attempts to identify and block all malicious files and activity, application whitelisting will only 
permit known, secure programs. Essentially, whitelisting flips the traditional antivirus model 
from a “default allow” to a “default deny” for all executable files, resulting in a considerably 
more effective solution. 
 

Foundation – Other (Non-IT) Department Foundation 
Items included in this foundation budget encompass all other software and hardware needs for 
departments outside of IT. A significant amount of the 2017 budget relates to the engineering 
department’s investments in tools and systems to improve modeling, planning and study 
activities. This includes additional enhancements to transmission congestion rights and other 
custom applications, along with additional licensing for Enfuzion (transmission planning studies) 
and related engineering-support software. Also included are costs associated with additional 
licenses, enhancements and consulting services associated with Documentum, which serve as 
the enterprise system for document storage, archival and retrieval. 

Operations – Marketplace Enhancements 
The Integrated Marketplace implemented in 2014 is still considered to be in the nascent stage 
of operation and will continue to experience the need for higher levels of modification as both 
staff and market participants identify opportunities for continuous improvement of market 
efficiency. The trend is expected to continue for at least the next few years where design 
changes are needed to improve on certain assumptions made during the earlier stages of 
market rules development. These changes include expected enhancements to the Market 
Operator Interface (MOI), the Market User Interface (MUI), the Market Clearing Engine (MCE) 
applications and the Market Database (MDB). 
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VI. 2017 BUDGET: RESOURCE UTILIZATION VIEW  
SPP’s 2017 budget encompasses utilization of various resources to allow SPP to carry out 
strategic goals and organizational objectives. The chart below shows SPP’s resources and the 
corresponding 2017 budget amounts in comparison to 2016 budget and forecast. The following 
section discusses each component in detail. 

 

  

STAFFING: VALUING WORK AT SPP 
SPP’s employees are the most valued resource and the single largest element of the 
operating budget. 

Staffing costs include salaries, benefits and taxes. The budget includes assumptions for vacancy 
rates, merit increases and promotions. These assumptions are discussed in detail in the staffing 
components section below. 

2016 Budget 2016 Forecast 2017 Budget 2017 Prior
Salary, Benefits & Taxes $85.2 88.6 91.3 86.8
Maintenance $16.8 14.5 18.0 19.0
Outside Services & Consulting $15.1 15.1 14.5 13.0
Admin & Leasing $5.2 4.9 5.3 4.6
Communications $4.1 4.0 4.2 4.2
Travel & Meetings $3.4 3.0 3.3 3.4

Total Expense $129.8 $130.1 $136.5 $131.0

 * Excludes depreciation, FERC fees, and interest

2017 Operating Expense Budget by Resource ($ millions)
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Staffing Levels   

SPP strives to attract and retain an educated, skilled employee base to provide the 
highest level of service and value for its members. 

SPP’s management continuously evaluates SPP’s staffing levels across all areas of the 
organization. In addition, the SPP Human Resources Committee is responsible for the review 
and approval of employee and executive benefit plans, organizational structure and 
compensation programs. The committee periodically engages consultants to benchmark SPP 
compensation and benefit programs and annually reviews these plans to ensure 
competitiveness in the marketplace 
within a cost effective budget. SPP 
benefit plans support the organization’s 
goal of attracting and retaining career 
employees that are well-suited to the 
SPP corporate culture. 

SPP administers an in-house Engineer-
in-Rotation program, which seeks the most talented engineering graduates for an expansive 
training program. The rotating staff of engineers gain experience through on-the-job training 
and are placed in permanent roles as positions become available through normal employee 
turnover. 

2016 Staffing Changes 

Several changes were made to the headcount 
forecast in 2016 as compared to the 2016 
budget.  

As part of SPP's 2016 compliance demonstration project, two separate firms were selected to 
provide independent assessments of SPP's internal compliance program. After careful analysis 
of the recommendations of each firm, 11 incremental out-of-budget positions were vetted and 
approved by SPP's officer team for inclusion in the forecast beginning mid-year 2016.  

During the 2016 budgeting process, the operations division agreed to eliminate two positions 
by January 2017. One of the two positions was eliminated in mid-2016, and the 2016 
headcount forecast was adjusted from 599 to 609 to represent a net increase of 10 positions 
(11 incremental and one reduction).  

Headcount 2016 Budget 2016 Forecast 2017 Budget
RTO Total 571 581 582
Regional Entity 28 28 28

SPP Total 599 609 610

Compensation and benefits are 
regularly monitored to ensure SPP 
remains a competitive and 
attractive employer. 
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Various other positions were reprioritized and responsibilities were reassigned throughout the 
year as positions became vacant due to staff turnover, retirements or internal transfers. 

2017 Staffing Changes 

Future staffing needs were evaluated during the 2017 budget process. Management identified 
the need for incremental staff associated with specific projects and other day-to-day functions. 
These 15 incremental positions were assessed by the senior management team and compared 
to the current open positions. This analysis led to utilizing seven of the 2016 open positions to 
cover the anticipated needs for the higher prioritized incremental workload. Four of the 
proposed positions were retracted on further consideration, and three positions were delayed 
until 2018 when the needs will be reassessed during future budget processes. The net result of 
this process is one net incremental position in 2017, six in 2018 and one in 2019.  

 

2016 2017 2018 2019

2016 Budget 599
Net incremental positions 11
Operations 2017 reduction in 2016 (1)

2016 Forecast 609
IT  Applications (PMU, Settlements) 2
Market Monitoring 1
Reductions due to turnover (Operations) (2)

2017 Forecast 610
IT Applications (PMU, MMDD, Settlements) 5
Operations (Instructional Designer) 1

2018 Forecast 616
IT Applications (PMU) 1

2019 Forecast 617

Prior Budget / Forecast 598 599 n/a

Approved Staffing Levels
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The table below shows the staff numbers by executive division:  

 

The 2016 budget included 602 proposed positions with a commitment to reduce headcount by 
three positions due to turnover. One of the three positions was eliminated in the Settlements 
department when workload was assumed by existing staff as a position was vacated. The 
unidentified reductions in the chart above reflect the two remaining unidentified positions.  

Staffing Components 

The base salary budget assumes a merit increase of 3.0 percent, a promotion 
increase of 0.75 percent and a 5.0 percent vacancy factor.  

The staffing budget for 2017 includes funding for staff compensation (base salary, performance 
compensation and overtime pay), benefits and payroll taxes, relocation and tuition 
reimbursement. 

 

2016 Budget 2016 Forecast 2017 Budget 2018 Forecast 2019 Forecast
Operations 161 160 158 159 159
Information Technology 146 154 156 161 162
Engineering 76 80 80 80 80
Finance & Corporate Services 67 69 69 69 69
Process Integrity 58 52 52 52 52
Regulatory, Legal & RSC 25 26 26 26 26
Market Monitoring (MMU) 15 15 16 16 16
Officer 11 11 11 11 11
Interregional Relations & Market Design 10 10 10 10 10p    
Government Affairs 5 6 6 6 6
Unidentified Reductions -3 -2 -2 -2 -2

RTO Total 571 581 582 588 589
Regional Entity 28 28 28 28 28

SPP Total 599 609 610 616 617

2016 - 2019 APPROVED POSITIONS BY DIVISION

Salary Expenses ($ millions) 2016 Budget (1) 2016 Forecast 2017 Budget (2) 2017 Prior
Base salaries at beginning of year $55.6 $55.6 $58.6 $57.3
Incremental staff 0.5 1.8 0.1 0.0
Merit Increase 1.4 1.4 1.7 1.4
Promotions 0.4 0.4 0.5 0.4
Premium Pay 1.0 1.2 1.0 1.0
Vacancy (2.3) (3.9) (3.0) (2.3)
Total Salary Expenses $56.6 $56.5 $58.9 $57.8

(1) 2016 vacancy 4.0%, merit 2.5%
(2) 2017 vacancy 5.0%, merit 3.0%
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Even though positions were added, the 2016 salary forecast remains relatively flat to the 2016 
salary budget as a result of variations from the vacancy rate assumed in the original budget. 
The 2016 budget assumed a 4.0 percent vacancy rate; however, the 2016 forecast reflects an 
average vacancy rate of 6.0 percent based on the current year trend. 

Vacancy and Merit Assumptions   

During the 2016 budget planning process, 2015 vacancy levels averaged 4.3 percent. A vacancy 
factor of 4.0 percent was applied to 2016 – 2017 based on this trend. By the end of 2016, 
headcount is expected to be within 5.1 percent of the projected 2016 level (578 of 609). SPP 
anticipates staff turnover in 2017 to be consistent with trends experienced in 2015 and 2016. A 
vacancy rate of 5.0 percent was applied to the 2017 – 2019 budget. This equates to turnover 
averaging 31 positions during the calendar year (579 of 610 positions). 

 

The Human Resources Committee (HRC) recommends an overall merit increase of 3.0 percent 
for 2017 based on a review of several regional and industry factors, including SPP members. A 
merit increase of 3.0 percent is included in the 2017 salary budget. The promotion pool budget 
is also based on the HRC recommended percentage and remains consistent with the past 
several years at 0.75 percent.  

2016 Budget 2016 Forecast 2017 Budget 2017 Prior
Vacancy rate 4.0% 6.0% 5.0% 4.0%
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Benefits and Taxes  

The budget for benefits and payroll taxes includes performance compensation; retirement plan 
contributions; medical, dental and life insurance benefits; relocation expenses; employee 
events; payroll taxes; and continuing education. Below is a breakdown of employee benefits 
and taxes:  

 

Performance compensation comprises the largest component of benefits, followed by 
retirement plans, payroll taxes and medical benefits. Performance compensation is budgeted at 
the target level of 15.0 percent of base salary and is paid in March of the following year. SPP 
total compensation targets the 50th percentile inclusive of performance compensation. 

For the pension and retiree healthcare expense, the 2016 forecast and 2017 budget amounts 
are based on the most recent actuarially calculated pension costs. A notable increase can be 
seen from the 2016 budget to the 2016 forecast and 2017 budget. This increase resulted from 
reduction of the discount rate used to value pension liabilities together with moving to a more 
current mortality table. SPP will make cash contributions of $5.4 million to the pension plan 
during 2016. Contributions to the plan are expected to be $5.7 million in 2017. Funding for 
401(k) matching contribution is estimated at 4 percent of the salary expense (including 
performance compensation) based on recent company trends. 

Insurance benefits are budgeted based on projected per participant costs, with medical 
benefits as the primary component. The healthcare plan is discussed in detail in the following 
section. 

2013 2014 2015 2016 2017
HRC Approved 2.0% 2.4% 1.7% 2.5% 3.0%
SPP Budget 2.0% 2.4% 2.0% 2.5% 3.0%

Merit Increase 5-Year Trend

Benefits, Taxes & Con't Ed ($ millions) 2016 Budget 2016 Forecast 2017 Budget 2017 Prior
Performance Compensation $8.9 $9.3 $9.5 $9.1
Retirement Plans (401k and Pension) 8.6 11.0 11.1 8.8
Payroll Taxes 4.7 4.6 4.6 4.9
Medical Benefits 4.4 5.0 5.0 4.3
Continuing Education 0.7 0.5 0.6 0.7
Other Employee Benefits 0.5 0.9 0.8 0.4
Dental Benefits 0.4 0.4 0.4 0.4
Life Insurance Benefits 0.4 0.4 0.4 0.4

Total Benefits, Taxes & Con't Education $28.6 $32.1 $32.4 $29.0
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Medical Benefits Costs  

The net cost of the self-funded medical plan in the 2017 budget is $5.0 million 
which is in line with the 2016 forecast and represents an increase of 14 percent or 
$0.6 million compared to the 2016 budget of $4.4 million. The increase is driven by 
higher claims experienced during 2016. 

 

Since late 2015 and throughout 2016 SPP has experienced an increase in medical claims. Total 
gross claims are estimated to be $5.4 million in 2017, which is in line with the 2016 forecast. 

Approximately 92 percent of employees currently participate in the medical plan, which is 
comparable with previous years, however slight increases have been experienced in 
participation rates over the past few years. The total estimated average number of employee 
participants in 2017 is 539, compared to 532 in 2016. In late 2015, SPP retirees were removed 
from SPP’s self-funded plan. SPP now provides eligible retirees fixed monthly payments through 
a tax-free health reimbursement account to pay for individual Medicare supplement health 
insurance plans or other eligible healthcare expenses, which decreased SPP’s medical funding 
exposure for those retiree participants. 

Fees are paid to the insurance provider to cover administrative costs and insure against 
excessive losses at both the participant and corporate level. These fees are estimated to be 
$1.0 million in 2017, which is in line with 2016. During 2016, SPP was able to mitigate the 
increase in fees that normally would have been incurred by increasing the deductible amount 
on per participant losses. For 2017, staff is planning to implement further changes to the plan 
to limit the increase in claims and administrative costs. 

Employee contributions to the medical plan offset the overall cost and are estimated to be $1.4 
million in 2017. The net annual cost of the medical plan to SPP per participant is expected to be 
approximately $9.3k in 2016 and 2017. 

SPP’s Human Resource Committee targets an 80/20 cost share between employer and 
employee for the medical benefit costs. 

2016 Budget 2016 Forecast 2017 Budget

Gross Claims $4.7 $5.3 $5.4

Admin Fees 1.0 1.0 1.0

Employee Contributions (1.3) (1.4) (1.4)

Net Expenses $4.4 $5.0 $5.0

Number of employee participants 522 532 539

Healthcare Costs ($ millions)
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MAINTENANCE 
Growth in maintenance expense is largely driven by new capital projects requiring 
annual support agreements to sustain the health and operation of the system. 

The maintenance budget includes expenses to maintain SPP’s IT hardware and applications and 
for maintaining corporate facilities (general plant maintenance). 

 

Realizing the considerable impact of maintenance costs, the IT sourcing team is highly focused 
on this area and engages in efforts to minimize maintenance costs through various measures 
including leveraging multi-year term agreements, aligning product purchases, pursuing price-
protection agreements and right-sizing the level of support with the criticality of the 
environment. 

The IT maintenance budget includes anticipated expenses to support SPP’s operating 
environment. Maintenance agreements include necessary components such as product 
support, security patches, product updates and software version upgrades. In particular, this 
budget includes: 

• Maintenance and support agreements for hardware (servers, storage, network, etc.)  

• Maintenance and support agreements for software (operating system, databases, 
tools, office products, usage licenses, etc.)  

• Maintenance and support agreements for business applications (market, reliability, 
transmission, leveraged services, etc.)  

 The 2017 budget reflects an increase of $1.2 million and $3.5 million over the 2016 budget and 
forecast, respectively. The increase in maintenance costs is driven by new capital expenditures 
and enterprise projects implemented in 2016 and throughout 2017. Enterprise projects 
impacting maintenance include the Settlements System Replacement, PMU, DTS, EMS Upgrade, 
online VSAT and ICCP upgrade. The increase in maintenance associated with other capital 
purchases includes such items as new and/or replacement servers, storage and networking 
equipment (primarily driven by CIP and ESP separation) and increased software licensing. 

Maintenance Expense ($ millions) 2016 Budget 2016 Forecast 2017 Budget Prior 2017

IT Software & Equipment $15.7 $13.5 $16.8 $18.1
General Plant Maintenance 1.2 1.0 1.1 0.8

Total $16.8 $14.5 $18.0 $19.0
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In some instances, the purchase of new capital equipment and software will displace existing 
products. Maintenance cost reductions are realized for new products that include a warranty; 
however, the majority of the 2017 capital spend is for incremental hardware and software, 
which results in overall increases of maintenance costs. 

 

 

In addition to IT maintenance, various other facility expenses such as janitorial expense, 
landscape maintenance and preventive maintenance are included in the maintenance budget.  

As the campus ages, additional cost are required for repairs and upkeep of the investment. As 
SPP has occupied the facility for several years, historical data is used to estimate costs 
associated with general upkeep such as waste removal, landscape maintenance, janitorial 
services, etc. These costs remain fairly constant with only minimal increases projected. Costs 

Maintenance Expense ($ millions) 2016 Budget 2016 Forecast 2017 Budget Prior 2017
Foundation $9.0 $6.7 $9.5 $10.5
Market 2.0 1.9 1.8 2.0
Leveraged Services 1.8 1.5 1.8 1.9
Reliability 1.5 1.4 1.4 1.6
General Plant Maintenance 1.2 1.0 1.1 0.8
Project/Other 0.9 1.3 1.8 1.5
Transmission 0.5 0.6 0.5 0.6

Total $16.8 $14.5 $18.0 $19.0
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associated with systems and equipment maintenance are generally defined within the multi-
year service agreements (e.g. elevators, chillers, generators, etc.). These agreements are 
reviewed prior to the renewal dates for cost/benefit analysis.  

OUTSIDE SERVICES 
Outside services expenses have decreased from the 2016 forecast in various areas 
and remain lower than the 2016 budget. 

Outside services consist of third-party expertise to assist SPP in deploying various services, 
providing legal representation and advice and satisfying audit requirements. 
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The largest component of the 2017 outside services budget resides in the IT and regulatory and 
legal departments.  

• The IT department utilizes outside services for a variety of functions, including: 

o “Software-as-a-Service” for WebOasis, Webtrans and related transmission 
reservation services 

o Third-party data center services for hosting/storing remote data 

o Consulting and training for key projects and initiatives 

o Support for key application systems (e.g., CMS/POPS)  

o Staff augmentation for interim resource/skill requirements  

o Interchange Distribution Calculator (IDC) annual membership fees 

o Data Center cabling/wiring services, asset disposal services 

o Vendor security/penetration testing, etc.  

Although the IT staff continually analyzes options and seeks opportunities to leverage 
existing staff, in many cases the utilization of external entities is more cost-efficient 
based on the required skills or longevity of the project. The increase in outside services 
from 2016 to 2017 is attributable to cyber security and weather services. Cybersecurity 
services encompass assessments, penetration testing, cyber-hunting and phishing 
training activities. Increased weather services include additional wind forecasting 

2016 Budget 2016 Forecast 2017 Budget Prior 2017
Information Technology $3.5 $3.8 $4.0 $3.8
Regulatory, Legal & RSC 3.7 3.8 3.6 2.6
Engineering 2.8 2.1 1.8 2.1
Officer & Administrative 1.6 1.7 1.5 1.5
Finance & Corporate Services 1.2 1.3 1.4 1.1
Process Integrity 0.4 0.8 0.3 0.4
Operations 0.3 0.2 0.3 0.0
Market Monitoring 0.2 0.3 0.2 0.2
Corporate Comm. & Gov't Affairs 0.1 0.1 0.1 0.1

RTO Total $13.9 $14.1 $13.2 $11.8
Regional Entity 1.1 1.0 1.2 1.2

SPP Consolidated Summary $15.1 $15.1 $14.5 $13.0

Outside Services and Consulting by Division ($ millions)
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services (based on SPP’s growth of wind generation load) and dual weather forecasting 
feeds. 

SPP currently subscribes to a variety of services from one primary vendor that supports 
the facilitation of transmission, reliability and compliance requirements. SPP upgrades 
or increases services as needs arise throughout the year. The agreement with the 
vendor serves as a continuation of those services and has been in place since 2008. The 
monthly fees cover upgrades and defect resolutions for all of the contracted products 
such as WebTrans, WebOASIS, WebData, WebCares, WebImpact and premium service 
support fees. As a Reliability Coordinator, SPP is required by NERC to share in the cost of 
the IDC tool. The same vendor also supports the IDC tool. 

• Outside legal counsel is employed for various litigation matters throughout the year in 
the legal department. Outside FERC counsel provides unique legal expertise on specific 
FERC matters and allows SPP to leverage the counsel’s relationships with FERC staff, 
while also utilizing their knowledge of RTO-specific matters. 

• The 2017 budget includes costs for Order 1000 Industry Expert Panel, with an offset in 
revenue to be recovered from the participants in the proposal process. A provision in 
the tariff requires SPP to perform a Regional Cost Allocation Review to evaluate the 
reasonableness of the base plan allocation methodology and associated factors every 
three years, which was included in the 2016 budget and forecast but not included again 
until 2019.The engineering department engages consultants for many aspects of the 
engineering planning processes including such areas as staff augmentation for 
engineering studies, model building and reliability assessment for the Regional Entity 
and administering the detailed project proposal (DPP) process related to FERC Order 
1000. Generation Interconnection study requests are numerous, and consulting services 
are engaged to complete these studies when requests are greater than SPP staff can 
accommodate. As appropriate, the consulting costs in these studies are passed through 
to the participants in the process. 

Engineering’s existing Integrated Transmission Planning (ITP) efforts include the ITP 
Near-Term, a new ITP10 and the Order 1000 requirements for the DPP windows in those 
studies. Many of the aspects of Order 1000, such as DPP and PROMOD support for 
ITP10, must be processed in a timely manner in order to stay within the ITP schedule 
and provide submitters the opportunity to cure any deficiencies in the proposals. With 
this short-term duration and high volume of work, SPP will engage highly skilled 
technical analysts on a short-term contract basis rather than hiring a permanent 
resource or issuing a long term consulting contract. 
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The 2017 budget includes outside services and consultants in various other areas including 
the following: 

• $1.5 million – Officer and Administrative: board of directors compensation, 
reporting analysis 

• $1.4 million – Finance and Corporate Services: facility and employee services, 
financial audits 

• $1.2 million – Regional Entity: trustee compensation, audits and hearings 

• $0.3 million – Process Integrity: SOC 1 audit 

• $0.3 million – Operations: wind study 

• $0.2 million – Market Monitoring: legal counsel and special studies 

• $0.1 million – Communications and Government Affairs: reporting and data services 

ADMINISTRATIVE EXPENSES  
Overall administrative expenses are expected to remain relatively consistent with 
the 2016 budget and forecast. 

Administrative expenses include items such as insurance premiums, small equipment 
purchases, property taxes, professional dues and utility and office expenses.  

 

 

 

The largest component of the Administrative expense is insurance expense. The various 
components are listed below. 
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SPP’s corporate insurance policies are used as a tool to transfer certain insurable risks from the 
corporation to third-party insurers. The majority of SPP’s premiums provide additional 
indemnification related to commercial excess liability and directors’ and officers’ liability. 
Commercial excess liability policies provide additional indemnification from claims arising from 
SPP’s administration of its Open Access Transmission Tariff and other contractual 
arrangements. Directors’ and officers’ liability policies provide additional indemnification to 
SPP’s independent directors, management and employees from claims arising from certain 
actions taken in oversight of the corporation. Both policies include the insurer’s obligation to 
pay for defense and legal costs for claims made, which can be very extensive. 

Dues are budgeted for professional or technical licenses and memberships in professional 
organizations related to employment by SPP, are required to maintain professional standing for 
employees or are otherwise beneficial to SPP. In addition to such employee dues, Electric 
Power Research Institute (EPRI) membership dues are also included in the budget for access to 
research conducted on issues related to the electric power industry and account for half of the 

Insurance Expense ($ millions) 2016 Budget 2016 Forecast 2017 Budget Prior 2017

Commercial excess liability        $0.8 $0.8 $0.8 $0.8
Directors & Officers (D&O) liability           0.1 0.1 0.1 0.1
General liability and pension 0.2 0.2 0.5 0.2
Workers compensation    0.1 0.1 0.1 0.1

Total $1.1 $1.1 $1.4 $1.1
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dues and donations expense. A three-year contract with EPRI was issued in 2016 to expand 
participation in existing programs in grid operations, planning and renewable integration and 
HVDC applications. This agreement includes support for new markets initiatives, new tools to 
enable additional and more efficient NERC transmission planning compliance activities and 
operational needs such as tools for system restoration. Engagement by SPP staff at EPRI 
provides value in terms of development of new tools and analytics such as case studies using 
SPP data to address ramping needs for the wind integration study.  

Utilities, office expense, equipment and property taxes make up the remaining administrative 
expense and remain reasonably constant. 

COMMUNICATIONS INFRASTRUCTURE 
Communications infrastructure includes all expenditures related to SPP’s internal and external 
networks and telecommunications. Network communications include frame relay and circuit 
costs, including components for bandwidth between data centers, as well as circuits to 
members, market participants, etc. The estimated increase is driven by the need for additional 
internet bandwidth, an additional/secondary internet service and normal growth for SPPNet 
Frame relay circuits. Two options are under consideration to increase internet bandwidth and 
address current bottlenecks: 1) increasing bandwidth on the existing connections, along with 
segmenting corporate traffic from end-user/employee traffic or 2) adding a second/separate 
Internet service (increasing bandwidth and physically separating corporate and end-user 
traffic). 
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TRAVEL AND MEETINGS 
In an effort to maintain lower travel and meeting expenses, SPP encourages the use of 
corporate facilities or member facilities when planning for external meetings. Additionally, SPP 
encourages organizational groups to include Little Rock in the rotation for working group 
meetings.  

Travel and meetings expenses in 2017 remain relatively consistent as compared to the 2016 
forecast and budget, with individually immaterial fluctuations. 

Communications ($ millions) 2016 Budget 2016 Forecast 2017 Budget Prior 2017

Network $3.9 $3.7 $4.0 $3.9
Cellular, Satellite, Long Distance 0.2 0.2 0.2 0.3

Total $4.1 $4.0 $4.2 $4.2
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Travel & Meetings ($ millions) 2016 Budget 2016 Forecast 2017 Budget Prior 2017

Travel expenses $2.4 $2.1 $2.2 $2.5
Board and committee metings 0.2 0.3 0.3 0.3
Working group meetings 0.2 0.2 0.3 0.2
Other meetings 0.6 0.5 0.5 0.5

Total $3.4 $3.0 $3.3 $3.4

2016 Budget 2016 Forecast 2017 Budget Prior 2017

Finance & Corporate Services $0.7 $0.7 $0.7 $0.6
Officer & Administrative 0.4 0.4 0.4 0.4
Process Integrity 0.4 0.3 0.4 0.4
Operations 0.4 0.3 0.3 0.4
Engineering 0.3 0.3 0.3 0.4
Regulatory, Legal & RSC 0.2 0.2 0.2 0.2
Information Technology 0.1 0.1 0.1 0.1
Corporate Communications & Government Affairs 0.1 0.1 0.1 0.1
Interregional Relations & Market Design 0.1 0.1 0.1 0.1
Market Monitoring 0.0 0.0 0.0 0.0

RTO Total $2.7 $2.5 $2.6 $2.6
Regional Entity 0.8 0.6 0.7 0.8

SPP Consolidated Summary $3.4 $3.0 $3.3 $3.4

Travel & Meetings by Division ($ millions)
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VII. 2017 BUDGET: DIVISION VIEW 
Total operating expense for each division is illustrated below and discussed in detail in the 
following section. 
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INFORMATION TECHNOLOGY 
The primary mission of Information Technology (IT) is to develop, deploy, integrate 
and support the applications and infrastructure that supply SPP's operational and 
corporate systems.  

IT is divided into five primary groups: enterprise operations, applications, sourcing and strategy, 
quality control and cybersecurity. SPP increased resource allocations in IT during 2016 to 
address cyber threats and compliance requirements.  

• The IT sourcing and strategy department is responsible for managing the IT budget and 
facilitating and negotiating business activities with major IT vendors. The department 
works closely with the other IT departments to incorporate an appropriate short- and 
long-term budget and acquisition philosophy. This includes leveraging vendor 
relationships, managing asset lifecycles and ensuring adequate maintenance coverage. 
The chief IT architect is responsible for IT’s technical strategy and direction, including a 
technical roadmap encompassing network, security, application and operation 
infrastructures. The chief architect works closely with IT management and other 
managers in the organization to coordinate and implement the overall IT strategy. 

• The IT applications department provides 24x7-support for existing systems including 
transmission, reliability and the Integrated Marketplace. The department coordinates all 
software development efforts related to these key business systems and plans and 
supports integration of new members and market participants. IT applications plays an 
integral role in most new projects. They create requirements, tests and rollback plans; 
develop software; define, implement and review architecture; provide technical 
leadership and provide ongoing maintenance and systems support. The IT applications 
group also tests and implements all software upgrades. 

• The IT enterprise operations department provides 24x7-support for all communications 
and networking systems and all of SPP’s data centers’ computer hardware and 
environmental needs. Each of these activities is critical to SPP's transmission, market, 
reliability and business processes.  

• The IT quality control department identifies and implements risk-mitigation strategies to 
assist in the protection of SPP’s assets. The department conducts timely internal reviews 
of evidence to ensure ongoing compliance obligations are met. IT quality control owns 
and maintains all compliance-related process and procedure documentation for IT and 
select departments outside of IT including associated and applicable Reliability Standard 
Audit Worksheets (RSAWs). The department also plays a significant role in IT 
EMBC/recovery planning and facilitating applicable processes, procedures and testing 
activities. 
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• SPP established its IT cybersecurity department in 2016 to ensure the company’s 
compliance with all requirements of FERC-approved, North American Electric Reliability 
Corporation (NERC) cybersecurity standards. The department proactively evaluates and 
employs best practices to ensure SPP’s overall IT security and preparedness is at optimal 
levels and works closely with the IT quality control and compliance departments to 
ensure security measures are adopted, implemented and followed according to SPP 
policies.  

  

 

Staffing expense is the main component of the IT budget. As a result of findings during SPP's 
2016 compliance demonstration project, six incremental, out-of-budget positions were 
included in the forecast beginning mid-year 2016. Various 2016 positions were repurposed 
based on analysis of incremental staffing needs for 2017 compared to 2016 open positions. This 
resulted in interdepartmental transfers and a net of two additional positions included in the IT 
forecast: a total increase of eight over the 2016 budget. Salaries and benefits do not reflect a 

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $18.4 $17.9 $19.8 $20.6 $20.9
Maintenance 15.7 13.5 16.8 19.5 23.7
Communications 4.1 4.0 4.2 4.9 4.9
Outside Services 3.5 3.8 4.0 4.7 4.7
Administratve, equipment 1.1 0.9 0.7 0.5 0.5
Travel & Meetings 0.1 0.1 0.1 0.1 0.1

Total Expense $42.9 $40.2 $45.7 $50.2 $54.8
Headcount 146 154 156 161 162

Information Technology Expenses ($ millions)
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directly proportional increase; vacancies throughout the year are reflected at the department 
level in the forecast, but vacancies are budgeted at the administrative department level. The 
2017-2019 budgets include additional, incremental positions associated with anticipated 
workload for specific initiatives including settlements, PMU, MMU/MMDD and VSAT.  

Other significant components of the IT budget relate to maintenance, communications and 
outside services. These expenses are discussed in detail in Section VI. 

OPERATIONS 
The operations division administers SPP’s tariff and performs reliability 
coordination throughout SPP’s footprint with a highly-trained staff of engineers, 
certified system operators and specialized support personnel to carry out this 
fundamental strategic goal.  

The operations division is responsible for many of the duties and responsibilities outlined in SPP’s 
open-access transmission tariff and membership agreement. Operations staff are the front-line 
employees who engage in real-time in the reliability and market aspects of SPP on a 24-hour-a-day, 
seven-day-a-week basis. Operations is organized across three distinct departments: systems 
operations, markets administration and operations support. 

• The systems operations department is 
responsible for 24x7 monitoring of the 
bulk grid in the SPP region and for 
ensuring operators and support staff are 
properly trained in compliance with 
NERC standards. 

• The markets administration department is divided into two main groups that reflect the 
fundamental structure of real-time and day-ahead markets. Included are operators and 
engineers who oversee the operation of the day-ahead market while optimizing reliable 
delivery of economic energy on a daily basis. Duties include providing data integrity in 
real-time and performing after-the-fact data analyses to optimize benefits for SPP’s 
market participants. 

• The operations support department provides support services to the operations division 
in areas such as outage coordination, load forecasting, modeling and data validation, 
market data and registration and extensive customer interaction and support.  

Headcount will be reduced by two 
positions in 2017 through efficiencies 
gained from a maturing staff. 

Headcount will be reduced by two 
positions in 2017 through efficiencies 
gained from a maturing staff. 

Headcount will be reduced by two 
positions in 2017 through efficiencies 
gained from a maturing staff. 
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Staffing expense is the main component of the operations budget, followed by travel, meetings 
and administrative expenses and outside services. During the 2016 budget process, operations 
committed to a reduction of two positions in 2017, one of which occurred in 2016 and is 
reflected in the 2016 forecast. Headcount reductions are achieved through efficiencies gained 
from a maturing staff who are able to absorb workload as turnover occurs. An additional 
reduction is planned for 2017 for a total of three reductions from 2016-2017, with one 
instructional designer position added in 2018. 

Similar to the 2016 budget, the 2017 operations outside services budget includes cost for a 
wind study as recommended by the executive team. SPP will soon reach and exceed wind 
penetration levels studied in 2009. The study is necessary to ensure future reliable operations. 

Travel, meetings and administrative expenses are primarily associated with stakeholder and 
working group meetings, technical training and professional membership/licenses. 

$19.0

$19.5

$20.0

$20.5

$21.0

$21.5

$22.0

$22.5

$23.0

$23.5

2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget

Operations 2017 Budget ($ millions)

Salary & Benefits Travel, Meetings & Administrative Outside Services

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $21.3 $20.5 $21.3 $22.0 $22.6
Travel, Meetings & Administrative 0.4 0.3 0.3 0.4 0.4
Outside Services 0.3 0.2 0.3 0.0 0.0

Total Expense $22.0 $21.0 $21.9 $22.4 $23.0
Headcount 161 160 158 159 159

Operations 2017 Budget ($ millions)
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ENGINEERING 
The engineering division’s mission is to facilitate SPP’s strategic goal to develop a 
robust transmission system within the SPP footprint, while creating optimum value 
for stakeholders, members and customers.  

Principal duties of the engineering department include planning for SPP’s transmission system 
to meet future regional reliability, economic and public policy needs in an optimized manner; 
tracking progress and costs of approved transmission expansion projects; and performing 
longer term studies necessary to process requests for generation interconnection, transmission 
service and transmission congestion rights. The department gathers data and performs 
reliability assessment responsibilities in support of the Regional Entity. The predominance of 
these duties are required by the tariff and business practices, the membership agreement, 
NERC Reliability Standards and SPP criteria. 

The engineering division is comprised of three departments: engineering planning; engineering 
research, development and tariff services; and engineering support. 

Engineering Planning 

The primary focus of the engineering planning department is tariff-required transmission 
planning studies and the ITP process. Costs associated with these efforts fluctuate depending 
on input from stakeholders concerning the criteria and complexity of the studies performed. 
The transmission owner selection process required to meet Order 1000 obligations also impacts 
study costs and scope.  

The engineering planning department also focuses on compliance with NERC Reliability 
Standards. Responsibilities have increased as SPP’s footprint has expanded and NERC has 
developed new and more complex standards. In response to increased compliance-related 
responsibilities, SPP created a sub-department (compliance and advanced studies) to focus 
specifically on NERC Reliability Standards. 

In accordance with SPP’s continuous improvement culture driver and mission of creating 
optimum value for stakeholders, members and customers, engineering planning will amend the 
ITP process in 2017. The SPP board of directors approved the recommendation from the 
Transmission Planning Improvement Task Force (TPITF) to combine the current, multiple ITP 
studies into one annual process, resulting in efficient and effective study processes for both 
economic and reliability planning. The reduction from two 12- and 18-month processes to a 
single, annual one will intensify the required workload and require the addition of two 
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incremental positions to engineering planning. These positions were reallocated from 2016 
open positions in the process integrity group and result in no incremental headcount to SPP. 

Engineering Research, Development and Tariff Services 

The main goals of the engineering research, development and tariff services department are to 
assess new approaches and tools to refine performance objectives that align with future needs 
and to perform studies necessary to process requests for generation interconnection, 
transmission service and transmission congestion rights. 

The cost of various studies conducted by the Transmission Service and Generation 
Interconnections sub-departments are recovered from the customers requiring the studies. SPP 
expects $3.1 million in revenues in 2017 related to the studies performed.  

The department budgets for research and information tools, such as publications and 
membership in Electric Power Research Institute (EPRI) and for industry expert consulting 
services to provide solutions for planning and operations process improvements.  

Engineering Support 

The engineering support department: 

1. Supports engineering's efforts to complete required planning obligations  

2. Identifies and executes business solutions and efficiencies 

3. Facilitates interactions with engineering and stakeholders 

4. Provides resource coordination and allocation for engineering projects 

Resulting efficiencies have eliminated consulting spend for onboarding of thousands of detailed 
project proposals (DPP) received in the ITP study. The additional cost estimation process of the 
ITP study is required by stakeholders to be performed by an independent third party and 
therefore has associated consulting costs. The engineering support department manages the 
process and minimizes costs by managing the number of projects estimated and competitively 
bidding the vendor engagements. 
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Staffing expense is the main component of the engineering budget, followed by outside 
services and travel, meetings and administrative expense.  

As a result of findings during SPP's 2016 compliance demonstration project, two incremental, 
out-of-budget positions were assigned to engineering beginning mid-year 2016. The 
incremental positions were added to focus on streamlining efforts and documentation of NERC 
standards; preparation for and verification of completion of NERC Criteria; and readiness and 
engagement for the creation of new NERC criteria.  

Previously, the compliance department collected documentation and evidence of NERC criteria 
from numerous departments within engineering. With the addition of the two positions, 
engineering performs the validation and collection of documentation and criteria evidence and 
directly communicates results to the compliance department, increasing the compliance 
department’s efficiency in their oversight of adherence to NERC criteria reporting standards. 

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $9.6 $8.9 $10.1 $10.4 $10.7
Outside Services 2.8 2.1 1.8 2.3 2.1
Travel, Meetings & Administrative 0.9 0.8 0.9 0.9 0.9

Total Expense $13.3 $11.8 $12.8 $13.6 $13.7
Studies Revenues $2.4 $2.8 $3.1 $3.1 $3.1
Headcount 76 80 80 80 80

Engineering Expenses ($ millions)
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Various 2016 positions were repurposed based on the analysis of incremental staffing needs for 
2017 as compared to 2016 open positions. This resulted in inter-departmental transfers and 
equals a net of two additional positions included in the engineering forecast. These positions 
were added to accomplish planning improvements recommended by the TPITF and approved 
by the SPP board of directors (a total increase over the 2016 budget of four). The same increase 
is not evident in salary and benefits due to the fact that vacancies throughout the year are 
reflected at the department level in the forecast, but vacancies are budgeted at the 
administrative department level. 

Travel, meetings and administrative costs are driven primarily by stakeholder and working 
group meetings, technical training and professional membership and licenses.  

Outside services are used to augment staff within engineering for three main purposes: pass-
through expenses for Generation interconnection and transmission service, FERC Order 1000 
process activities within the ITP planning studies and skill specific consulting.  

 

Generation interconnection and transmission service studies are based on the volume of 
participants. Since that volume can vary, outside services are retained to support studies over 
and above the current staff level in the engineering research, development and tariff services 
department. This is a pass-through expense, with revenue collected from the study 
participants. Additional services include supplemental research and studies related to 
collaborative research by industry groups on technology improvements and new tools to 
enhance power system operations and planning. 

The notable decrease in 2017 for outside services expense in engineering planning is directly 
related to the type of ITP studies performed year over year. The 2016 budget and forecast 
reflect expenses for both an ITP Near-Term (ITPNT) and ITP10 study. The 2017 budget assumes 
the performance of only an ITPNT study, which requires reliability based analysis. The ITP10 
study is more costly due to its requirement to perform economic analysis (more time-
consuming and labor-specific) and was eliminated for 2017. The 2018 and 2019 budget do not 
reflect a significant increase because of the anticipated changes to the ITP process where one 
combined study will be performed each year rather than a Near-Term and Long-Term (10 or 20 
year) study performed every other year. 

Expense 2015 Budget 2015 Forecast 2016 Budget 2017 Budget 2018 Budget

Engineering R&D and Tariff Services $1.2 $1.2 $1.5 $1.6 $1.3
Engineering Planning 1.2 0.7 0.2 0.5 0.5
Engineering Support 0.4 0.2 0.1 0.2 0.2

Engineering $2.8 $2.1 $1.8 $2.3 $2.1

Engineering Outside Services ($ millions)
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At certain times, studies performed within engineering require a specific type of service. These 
services may be short-lived in nature but are necessary to the study process. As a result, the 
engineering support department budget includes costs for detailed project construction cost 
estimation services. 

PROCESS INTEGRITY 
The Process Integrity division provides leadership, expertise and value-added 
services that drive increased organizational efficiency, effectiveness and customer 
service excellence.  

Although the departments that comprise the 
process integrity division are specialized in their 
focus and areas of expertise, they provide 
facilitation services leveraged across all other 
divisions to help create member value. Primary 
responsibilities in the process integrity division 
include internal audit, reliability standards 
compliance, stakeholder services including 
external member training and customer service, 
corporate project management and 
interregional activities. Functions within 
process integrity range from primarily internally 
focused duties to those whose purpose is to 
deliver value-added services directly to SPP 
members, customers and other stakeholders. 
Departments in this group work closely with SPP’s 
oversight committee. 

• The project management office (PMO) is responsible for overseeing and coordinating 
the design, development and implementation of projects within SPP.  

• The main goals for the compliance department are assuring reliability standards and 
tariff compliance for the organization; providing compliance risk mitigation functions 
throughout the SPP organization; and facilitating member compliance outreach in 
coordination with the oversight committee. 

• The stakeholder services department encompasses two work groups: customer relations 
and customer training. Customer relations builds and maintains mutually beneficial 
relationships in support of SPP’s critical functions by providing facilitation, coordination, 
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issue resolution, planning and organization and account management through targeted 
communication to SPP’s customers, market participants and stakeholders.  

Customer training provides learning activities for SPP stakeholders to enhance the 
knowledge and skills required for the reliable operation of the bulk power system and to 
participate effectively and efficiently in SPP’s energy market. In addition to providing 
traditional classroom training, customer training offers a robust suite of learning and e-
learning activities, reference materials and job aids. 

• The internal audit department provides independent and objective assurance and 
advisory services designed to add value and improve SPP’s operations. The department 
maintains and implements a risk-based audit schedule covering all of SPP business units. 
A critical function of the internal audit department is the coordination of the annual SOC 
1 controls audit, which evaluates SPP’s internal controls as a service organization.  

• The interregional affairs department participates in the development of industry-wide 
standards, serving in leadership roles in both NERC and the North American Energy 
Standards Board. Staff provides SPP leadership in the national effort to develop 
meaningful and achievable reliability standards. Working with other SPP staff, members 
and industry experts, the department works to ensure the standards necessary to 
maintain a reliable bulk electric system are in place with clear, effective, reasonable and 
measurable requirements. 
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Staffing expense is the main component of the process integrity budget, followed by outside 
services and travel, meetings and administrative expense.  

As a result of the findings during SPP's 2016 compliance demonstration project, two 
incremental out-of-budget positions were included in the forecast in the compliance 
department beginning mid-year 2016. Various 2016 positions were repurposed based on the 
analysis of incremental staffing needs for 2017 as compared to 2016 open positions. This 
resulted in various inter-departmental transfers and equals a net decrease of eight positions 
moved out of process integrity to accommodate higher priority responsibilities in other 
departments (net decrease from the 2016 budget of six). 

The outside services expense for 2017 is related to the SOC 1 audit. The spike in the 2016 
forecast is associated with staff augmentation and consulting services in the compliance and 
PMO departments primarily related to CIP compliance. 
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MARKET DESIGN AND INTERREGIONAL RELATIONS 
Two distinct departments are managed under the Market 
Design and Interregional Relations division. 

The market design department is responsible for the 
evolution of the energy and capacity markets, achieved 
through interactions and cooperation with members and 
other stakeholders while creating and enhancing markets 
in a member-driven way. 

Other goals of market design are to maintain reliability and 
pursue innovative ways to increase reliability through 
economics. The department has three key responsibilities: 

• Create and modify the current SPP regional market design through a member-driven 
process 

• Analyze market efficiency and determine design improvements for discussion and 
changes by stakeholders 

• Support other market-related initiatives for the development of new members and 
initiatives 

The interregional relations department works closely with SPP’s members and neighboring 
entities to ensure interregional seams activities are coordinated across the SPP organization in 
accordance with requirements contained in SPP’s seams agreements.  

Coordination with the Midcontinent Independent System Operator and other neighbors on 
seams issues and joint operating agreements have become increasingly important due to 
heightened operational and financial impacts to seams parties. The department also supports 
membership expansion efforts to bring new members into SPP. 
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Staffing expense is the main component of the market design and interregional coordination 
budget, followed by travel, meetings and administrative expense and outside services expense. 
These costs are driven primarily by stakeholder and working group meetings, technical training 
and professional membership and licenses.  

LEGAL, REGULATORY AND REGIONAL STATE COMMITTEE 
This division is comprised of three distinct departments 
including: legal, regulatory policy and regional state 
committee (RSC).  

• The legal department continues to evolve into a 
value-added internal resource with the goal of 
reducing costs for and dependency on outside 
counsel, especially in FERC matters. Over the past 
several years the legal department has internalized 
a significant amount of legal work. While these 
savings have already been achieved, the legal 
department continues to seek ways to create 
efficiencies. 

• The regulatory policy department has responsibility for all regulatory filings related to 
tariff implementation and revisions. The outside services expense budget includes costs 
for the Order 1000 Industry Expert Panel which is recovered in revenue from 
participants in the proposal process. A provision in the tariff requires SPP to perform a 
Regional Cost Allocation Review at least every three years, which last occurred in 2016.  

• The RSC was established to provide collective state regulatory agency input on matters 
of regional importance related to the development and operation of bulk electric 
transmission. It is comprised of retail regulatory commissioners from agencies in 
Arkansas, Iowa, Kansas, Missouri, Nebraska, New Mexico, North Dakota, Oklahoma, 
South Dakota and Texas.  

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $1.5 $1.4 $1.5 $1.5 $1.6
Travel, Meetings & Administrative 0.1 0.1 0.1 0.1 0.1
Outside Services 0.0 0.0 0.0 0.0 0.0

Total Expense $1.6 $1.5 $1.6 $1.7 $1.7
Headcount 10 10 10 10 10

Interregional Relations & Market Design Expenses ($ millions)
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Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $3.6 $3.5 $3.7 $3.9 $4.0
Outside Services 3.7 3.8 3.6 3.6 4.5
Travel, Meetings & Administrative 0.2 0.3 0.2 0.3 0.3

Total Expense $7.5 $7.6 $7.6 $7.7 $8.7
Headcount 25 26 26 26 26

Regulatory, Legal & RSC Expenses ($ millions)

  

Staffing expense is the main component of the regulatory, legal and RSC budget, followed by 
outside services and travel, meetings and administrative expense. Various inter-departmental 
transfers resulted in one additional position for the legal department in the 2016 forecast. The 
same increase is not evident in salary and benefits due to the fact that vacancies throughout 
the year are reflected at the department level in the forecast, but vacancies are budgeted at 
the administrative department level. 

MARKET MONITORING UNIT (MMU) 
The main focus of the MMU division is to monitor the market and identify inefficiencies that 
adversely impact the economic operation. The MMU continues to concentrate on improving 
the efficiency of reporting activities and ensuring compliance with tariff requirements and FERC 
expectations. 

The MMU engages outside legal counsel to provide support for the MMU and to provide 
additional independence for the MMU. The budget also reflects consulting services for special 
studies that support and supplement MMU staff activities. 
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Staffing levels were assessed in 2016 and one senior market monitor position was added to the 
2017 budget. This position will support increased market design issues, behavior studies of 
market participants, FERC requests and other ad-hoc studies. 

CORPORATE COMMUNICATIONS AND GOVERNMENT AFFAIRS 
This division includes two separate departments with specific functions performed by each.  

The corporate communications department is responsible for directing the internal and 
external communications for SPP. The department develops and implements strategic 
communications plans to educate the public on SPP’s mission and drive engagement among 
employees. The department also creates and preserves SPP’s brand image through its website, 
public presentations, collateral material and social media. The corporate communications 
department executes this strategy through various means, including communicating both the 
value of transmission and the value of SPP membership to stakeholders, regulators and the 
general public.  

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $2.1 $1.8 $2.3 $2.3 $2.4
Outside Services 0.2 0.3 0.2 0.2 0.2
Travel, Meetings & Administrative 0.1 0.1 0.2 0.2 0.2

Total Expense $2.5 $2.2 $2.7 $2.8 $2.8
Headcount 15 15 16 16 16

Market Monitoring Expenses ($ millions)
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The government affairs and public relations department works to improve working 
relationships with customers throughout SPP’s footprint and to facilitate the dissemination of 
information to local, regional, state and federal agencies; legislative committees; policymakers 
and elected officials; the general public; and business and industry trade organizations who are 
engaged with or interested in the bulk electric system. The government affairs and public 
relations department facilitates and coordinates these relationships to develop a 
communications strategy to provide educational information to governmental entities, trade 
organizations and the general public while monitoring potential policy and legislative changes 
and determining SPP’s response. 

 

 

Staffing expense is the main component of the communications and government affairs budget, 
followed by travel, meetings and administrative expense and outside services expense. 

The organizational structure of corporate communications and government affairs division was 
realigned in 2016 resulting in an incremental headcount in the division. The director position 
was eliminated and replaced with one manager (promotion), one supervisor (promotion) and 
one incremental staff position with no impact to staffing expense.  

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $0.6 $0.6 $0.6 $0.6 $0.7
Travel, Meetings & Administrative 0.1 0.1 0.1 0.1 0.1
Outside Services 0.1 0.1 0.1 0.1 0.1

Total Expense $0.8 $0.8 $0.8 $0.8 $0.8
Headcount 5 6 6 6 6

Communications & Government Affairs Expenses ($ millions)
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Outside services expense is primarily related to media outreach including news release 
distribution, media monitoring and photography and videography services.  

FINANCE AND CORPORATE SERVICES 
In addition to corporate services, this division includes settlements, credit and risk management 
and accounting and purchasing departments. 

The corporate services department is comprised of 
human resources, corporate facilities and corporate 
administrative services sub-departments. The 
department provides support services to SPP employees 
and stakeholder groups and offer a work environment 
supporting SPP’s business model and culture. In addition 
to staffing, expenses in this department are associated 
with upkeep and maintenance of the facility (physical 
security, utilities, janitorial, grounds maintenance, etc.), 
office supplies and postage, stakeholder meetings and 
various employee benefit programs. 

The fundamental purpose of the settlements 
department is the financial settlement of transmission 
and market transactions occurring under the tariff. The department’s primary goal is to settle 
transactions which occur under the tariff and subsequently calculate charges and revenues 
based on the tariff regulations. Much of the information collected and created throughout SPP 
is administered within the Settlements department processes, including operational decisions 
that impact customer settlement statements. Software upgrades, process improvements, 
efficiency metrics tracking and the cross training of staff has resulted in the ability to maintain 
stable staffing levels without dependency on staff augmentation. 

The credit and risk management department administers and monitors the extension of credit 
to market participants and works to protect the market participants and members from losses 
through diligent underwriting and collection efforts. The department’s goal is to carefully 
monitor the credit risk and respond as necessary to continually protect the market participants 
and members. 

The accounting and purchasing department is responsible for invoicing, cash management, 
payment processing, internal and external reporting, budgeting and forecasting, corporate 
accounting and end-to-end procurement services.  
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Staffing expense is the main component of the finance and corporate services division. Outside 
services, maintenance and administrative expenses are primarily in the corporate services 
department and are related to support services for the facility and staff.  

Various inter-departmental transfers resulted in two additional position in the finance and 
corporate services division in 2016. One position was eliminated in the settlements 
department, one position was transferred into the credit department from process integrity, 
and two positions were transferred into facility services from IT. The elimination of the position 
in settlements was in accordance with the directive to eliminate three positions as proposed in 
the 2016 staffing budget.  

  

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Salary & Benefits $8.0 $7.9 $8.4 $8.6 $8.8
Outside Services 1.2 1.3 1.4 1.5 1.6
Maintenance 1.2 1.0 1.1 1.3 1.2
Administrative 0.9 0.8 0.9 0.9 0.9
Travel & Meetings 0.7 0.7 0.7 0.7 0.7

Total Expense $11.9 $11.6 $12.4 $13.0 $13.2
Headcount 67 69 69 69 69

Finance & Corporate Services Expenses ($ millions)
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OFFICER AND ADMINISTRATIVE 
The officer division includes the executives who oversee the overall business operations and 
provide strategic direction to SPP. Additionally, this division budget contains corporate 
overhead expenses such as insurance, pension and retiree healthcare and property taxes. These 
expenses are discussed in detail in section VI. 

 

Pension and retiree healthcare expense for the 2016 forecast reflects updated 
amounts from the actuary calculated pension expense, which were received after 
the 2016 budget was approved. This change creates a $2.4 million unfavorable 
variance when compared to 2016 budget. 

The estimated vacancy rate is included in the salary and benefits budget of the administrative 
department. Since this adjustment is reflected here instead of at the individual department 
level, the forecast is higher in comparison to the yearly budgets as the forecast has been 
adjusted for vacancies at the department level with a minimal amount remaining in the 
administrative department. The 2016 budget assumed a 4 percent vacancy rate while the 2016 
forecast reflects an average rate of 5 percent rate. SPP is expecting vacancies of 5 percent for 
the 2017 – 2019 budgets and forecasts.  

  

Expense 2016 Budget 2016 Forecast 2017 Budget 2018 Budget 2019 Budget
Retiree Pension & Healthcare Expense 6.0 $8.4 $8.4 $8.6 $8.7
Salary & Benefits 5.3 7.4 7.5 7.7 7.5
Insurance & Property Tax 2.1 2.1 2.3 2.1 2.1
Outside Services 1.6 1.7 1.5 1.7 1.5
Travel, Meetings & Administrative 0.8 0.8 0.9 0.9 0.9
Vacancy (3.6) (0.9) (4.1) (4.2) (4.3)
Maintenance 0.0 0.0 0.0 0.0 0.0
Communications 0.0 0.0 0.0 0.0 0.0
Total Expense 12.3 19.5 16.5 16.7 16.5

Headcount 11                    11                      11                    11                   11                    

* Excluding: Interest, Deprec & FERC Fees
  Including: Vacancy assumptions

Officer & Administrative Expenses ($ millions) *
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VIII. DEBT SERVICE 
SPP has a history of successfully securing funds from financial institutions and 
investors at competitive terms to finance its capital projects.  

SPP’s capital projects are funded from monies borrowed under medium and long-term credit 
agreements, primarily with institutional investors. SPP generally aims to match the duration of 
its borrowings to the useful life of assets that are acquired through borrowings. The following 
charts illustrate asset vs. debt values.  

 

These capital costs are not fully included in SPP’s NRR; however, annual principal and interest 
payments for borrowings (net of capitalized interest) are considered in the NRR calculation. 
SPP’s outstanding borrowings are projected to equal $263.1 million as of Jan. 1, 2017, with 
principal payments of $23.2 million, $28.0 million and $35.2 million in 2017, 2018 and 2019, 
respectively.  

SPP anticipates cash on hand from prior debt issuances of approximately $15 million at January 
1, 2017 to provide capital expenditure funding through the first half of 2017. Two new rounds 
of debt issuances are assumed in 2017 and 2018 at $25 million each with a term of 5 years, to 
meet SPP’s capital project funding needs through 2019. The following chart illustrates SPP’s 
principal and interest payment obligations through 2030, including projected new borrowings. 
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The schedule below shows the principal amounts outstanding for each borrowing at the 
beginning and end of the 2017-2019 budget periods, as well as annual principal payments. 

 

  

Issue Date
Issue 

Amount
Due 
Date

Balance 
1/1/2017

2017 
Prin. 
Pmts.

2018 
Prin. 
Pmts.

2019 
Prin. 
Pmts.

Balance 
12/31/2019

5.51% notes due 2027 3/23/2007 $5.1 Feb-27 $3.1 ($0.2) ($0.2) ($0.2) $2.5

4.82% construction notes 
due 2042 (2010A, 2010B)

10/31 & 
12/28/2010

$65.0 Dec-42 $60.7 ($1.2) ($1.3) ($1.3) $56.9

3.55% integrated markets 
notes due 2024 (2010C)

3/30/2011 $70.0 Mar-24 $50.8 ($7.0) ($7.0) ($7.0) $29.8

3.00% capital funding 
notes due 2024 (2012D-1)

5/30/2012 $50.0 Mar-24 $36.3 ($5.0) ($5.0) ($5.0) $21.3

3.25% capital funding 
notes due 2024 (2012D-2)

11/30/2012 $50.0 Sep-24 $38.8 ($5.0) ($5.0) ($5.0) $23.8

3.8% capital funding notes 
due 2025 (2014-E)

3/21/2014 $37.0 Dec-25 $37.0 $0.0 $0.0 $0.0 $37.0

4.95% senior notes due 
2025

3/10/2014 $33.0 Mar-24 $30.8 ($3.0) ($3.0) ($3.8) $21.0

Capital lease obligation 2/1/2015 $6.9 Nov-19 $5.8 ($1.8) ($1.9) ($2.0) $0.1

New borrowing - 2017 7/1/2017 $25.0 Jun-22 - - ($4.7) ($6.3) $14.1

New borrowing - 2018 7/1/2018 $25.0 Jun-23 - - - ($4.7) $20.3

Total $367.0 $263.1 ($23.2) ($28.0) ($35.2) $226.7

Future Debt Repayments  ($ millions)
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IX. SUPPLEMENTAL ANALYSIS AND SCHEDULES  

INCOME STATEMENT 2016-2017 COMPARISON ($ MILLIONS)  

  

2016 2016 2017 2017
Budget Forecast Budget Prior*

Income
Tariff Administration Service $150.7 $144.8 $160.5 $151.0
Fees & Assessments 27.5 26.6 28.1 27.9
Contract Services Revenue 0.5 0.5 0.5 0.5
Miscellaneous Income 3.4 4.2 5.0 2.8

Total Income $182.1 $176.2 $194.1 $182.1

Expense
Salary & Benefits $85.2 $88.6 $91.3 $86.8
Employee Travel 2.4 2.1 2.2 2.5
Administrative 5.2 4.9 5.3 4.6
Assessments & Fees 17.0 18.6 18.6 17.0
Meetings 1.0 0.9 1.0 0.9
Communications 4.1 4.0 4.2 4.2
Maintenance 16.8 14.5 18.0 19.0
Services 14.8 14.9 14.2 12.7
Regional State Committee 0.3 0.2 0.3 0.3
Depreciation & Amortization 59.7 58.4 30.5 33.3
Other Expense 10.6 10.5 10.8 11.5

Total Expense $217.1 $217.8 $196.4 $192.9

Net Income (Loss) ($35.0) ($41.6) ($2.3) ($10.7)

Debt Repayment $24.2 $24.2 $23.2 $23.2
MWh Forecast (in millions) 407.2 393.9 383.0 407.2

Base NRR (excluding adjustments) $146.8 $146.9 $150.7 $148.5

Net Revenue Requirement $150.5 $150.6 $160.5 $150.7

Calculated Admin Fee / MWh $0.370 $0.382 $0.419 $0.370

Recommended Admin Fee / MWh $0.370 $0.370 $0.419 $0.370

Tariff Cap on Admin Fee $0.390 $0.390 $0.430 $0.390

Capital Expense $22.2 $20.3 $19.5 $29.7
Headcount 599                 609 610 598
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INCOME STATEMENT 2017-2019 (MILLIONS $) 

  

2017 2018 2019
Budget Budget Budget

Income
Tariff Administration Service $160.5 $168.2 $179.9
Fees & Assessments 28.1 28.8 29.2
Contract Services Revenue 0.5 0.5 0.0
Miscellaneous Income 5.0 5.1 5.1

Total Income $194.1 $202.6 $214.1

Expense
Salary & Benefits $91.3 $94.0 $95.9
Employee Travel 2.2 2.4 2.4
Administrative 5.3 4.9 4.9
Assessments & Fees 18.6 19.2 19.8
Meetings 1.0 1.0 1.1
Communications 4.2 4.9 4.9
Maintenance 18.0 20.8 24.8
Services 14.2 15.5 16.1
Regional State Committee 0.3 0.3 0.3
Depreciation & Amortization 30.5 23.7 25.1
Other Expense 10.8 11.4 10.9

Total Expense $196.4 $198.1 $206.2

Net Income (Loss) ($2.3) $4.5 $7.9

Debt Repayment $23.2 $28.0 $35.2
MWh Forecast (in millions) 383.0 383.0 383.0

Base NRR (excluding adjustments) $150.7 $162.7 $176.1

Net Revenue Requirement $160.5 $168.2 $179.9

Calculated Admin Fee / MWh $0.419 $0.439 $0.470

Recommended Admin Fee / MWh $0.419 $0.439 $0.470

Tariff Cap on Admin Fee $0.430 $0.430 $0.430

Capital Expense $19.5 $27.8 $19.0
Headcount 610 616 617



2017 BUDGET SOUTHWEST POWER POOL PAGE 70 

BALANCE SHEET ($ MILLIONS) 

 

 

12/31/2016 12/31/2017
ASSETS
    Current Assets
        Cash & Equivalents $53.2 $67.5
        Restricted Cash Deposits 193.4 212.7
        Accounts Receivable (net) 37.7 39.2
        Other Current Assets 10.3 11.4
    Total Current Assets 294.6 330.9
    Total Fixed Assets 92.6 81.6
    Total Other Assets 2.7 2.6
    Investments 10.2 10.4

TOTAL ASSETS $400.1 $425.5

LIABILITIES & EQUITY
    Liabilities
        Current Liabilities
            Accounts Payable (net) $24.5 $25.1
            Customer Deposits 193.6 212.7
            Current Maturities of LT Debt 23.2 28.0
            Other Current Liabilities 45.8 46.9
            Deferred Revenue 5.1 4.3
        Total Current Liabilities 292.2 317.0

        Long Term Liabilities
            US Bank Maumelle Mortgage - 2027 2.9 2.7
            Campus 4.82% Senior Notes - 2042 59.5 58.3
            Integrated Marketplace 3.55% Senior Notes - 2024 43.8 36.8
            Capital Funding 3.00% - 2024 31.3 26.3
            Capital Funding 3.25% - 2024 33.8 28.8
            Capital Funding 3.8% - 2025 37.0 37.0
            Capital Funding 4.95% - 2025 27.8 24.8
            New Borowing - 2022 0.0 20.3
            Capital Lease Obligation 3.9 2.0
            Other Long Term Liabilities 39.1 45.0

        Total Long Term Liabilities 278.9 281.8

            Net Income (41.6) (2.3)
            Members' Equity (129.4) (171.0)

        Total Members' Equity (171.0) (173.2)

TOTAL LIABILITIES & EQUITY $400.1 $425.5
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CASH FLOW FORECAST 2015-2017  ($ MILLIONS) 

 

 

 

 

2017 2018 2019
Operating Activities

Net income/(loss) ($2.3) $4.5 $7.9
Items not requiring cash

Depreciation and amortization 30.5         23.7         25.1         
Changes in assets and liabilities 5.9           -           -          

Net cash provided by operating activities 34.1         28.2         33.0         

Investing activities
Acquisition of property and equipment (19.5)       (27.8)        (19.0)       

Net cash used in investing activities (19.5)       (27.8)        (19.0)       

Financing activities
Repayments of long-term debt (23.2)       (28.0)        (35.2)       
Issuance of long-term debt 25.0         25.0         -          

Net cash provided/(used) in financing activities 1.8           (3.0)          (35.2)       

Increase/(Decrease) in Cash and Cash Equivalents 16.4         (2.6)          (21.2)       

Cash and Cash Equivalents, Beginning of Year * 17.9         34.3         31.7         

Cash and Cash Equivalents, End of Year * $34.3 $31.7 $10.5

* Operating and capital spending cash accounts.
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CAPITAL PROJECTS LIST  ($ MILLIONS) 

 

 

  

 Prior 
Year(s)

2017 
Budget

2018 
Forecast

2019 
Forecast

Total 
Capital

Carry Over Projects
Enhanced Combined Cycle - Gas Day 6.4$         0.6$          -$          -$          7.0$         
TTSE Dispatcher Training Simulator 0.2           0.4            3.0            -                 3.6           
PMU Data Exchange, Phase 1 0.8           0.7            0.3            0.2            2.0           
Identity and Access Management System (IAMS) 0.2           0.4            0.1            -                 0.7           
Z2 Crediting, Phase 2 & 3 0.4           0.1            -                 -                 0.5           
EMS, CMT, and Markets Software & OS Upgrades -                0.2            -                 -                 0.2           
Circuit Redesign 0.1           0.0            0.0            -                 0.1           
Marketplace Portal Redesign (formerly "Liferay") 0.0           0.1            -                 -                 0.1           
ICCP Software & OS Upgrade -                0.1            -                 -                 0.1           

New Projects
Settlement Systems Replacement Project -$         2.1$          3.0$          -$          5.1$         
Online Voltage Stability Analysis Tool (VSAT) -                0.8            0.6            -                 1.5           
PMU Data Exchange, Phase 2 & 3 -                -                 0.4            1.0            1.4           
Reliability Communications Tool -                -                 1.0            -                 1.0           
Governance, Risk and Compliance Tool (GRC) -                1.0            -                 -                 1.0           
Engineering Hub 0.2           0.6            -                 -                 0.8           
Online Transient Security Assessment Tool (TSAT) -                -                 0.6            -                 0.6           
Coordinated Transaction Scheduling -                -                 0.4            -                 0.4           
Day Ahead FFE Data Exchange -                -                 0.3            -                 0.3           
Freeze Date Replacement Allocation Calculator -                -                 0.3            -                 0.3           
Shadow Allocation Calculator -                0.1            -                 -                 0.1           
Enhanced Public Data -                -                 -                 0.1            0.1           
Interface Pricing -                0.1            -                 -                 0.1           

Total Non-Foundation Projects 8.6$         7.3$          10.0$        1.3$          27.2$       

Foundation
Information Technology 7.9$          13.3$        13.6$        34.8$       
Other Information Technology (Non-IT depts) 1.2            1.5            1.0            3.7           
Operations 2.4            2.5            2.6            7.5           
Facilities 0.5            0.3            0.3            1.0           
Settlements 0.3            0.3            0.3            0.8           

Total Foundation Capital Expenditures 12.2$        17.8$        17.7$        47.7$       

Total Capital Budget 8.6$         19.5$        27.8$        19.0$        74.9$       
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OUTSIDE SERVICES BY FUNCTION ($ MILLIONS) 

 

 

 

  

2016 2017
DESCRIPTION OF SERVICES Forecast Budget Inc / (Dec)

Staff Augmentation
Legal $3.0 $2.1 ($0.9)
Information Technology 0.4 0.5 0.0 
Market Monitoring 0.4 0.3 (0.1)
Process Integrity (Compliance, PMO) 0.5 0.0 (0.5)

Total Staff Augmentation $4.3 $2.8 ($1.5)

Information Technology & Operations
Transmission service (Ops) - OATI service fees 1.3 1.5 0.2 
Reliability (Ops) Wind forecasting and studies 0.8 0.8 0.0 
Reliability  (Ops) IDC Tool (Interchange Distribution Calculator) 0.5 0.6 0.1 
Cyber Security 0.3 0.3 (0.0)
Misc. IT services (cabling, storage, asset disposal) 0.4 0.6 0.2 

Total Information Technology & Operations $3.3 $3.8 $0.5 

Other
Planning (Eng studies and R&D, FERC Order 1000, RSC, RCAR) 3.0 3.2 0.2 
Board of Directors fees and expenses 1.1 1.2 0.0 
Regional Entity (trustees and consulting) 0.9 1.2 0.3 
Corporate services, campus and employee services 1.0 1.2 0.1 
Audits, special engagements (SSAE 16/other audits) 0.5 0.5 0.0 
Communications and training 0.1 0.1 (0.1)
Other 0.7 0.5 (0.1)

Total Outside Services $15.0 $14.5 ($0.5)

2016 2017
Planning (Eng studies and R&D, FERC Order 1000, RSC, RCAR) Forecast Budget Inc / (Dec)

Engineering Studies (partially offset by revenues) $1.7 $1.5 ($0.3)
FERC Order 1000 (partially offset by revenues) 0.4 1.3 0.8 
Engineering R&D 0.1 0.2 0.1 
Regional State Committee (RSC) 0.2 0.3 0.0 
Regional Cost Allocation Review (RCAR) 0.4 0.0 (0.4)

Total Planning  Outside Services $3.0 $3.2 $0.3 
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NRR VARIANCE HISTORY ($ MILLIONS) 

 

  

 

 

 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual NRR $48.0 $58.1 $59.8 $63.5 $80.8 $84.8 $123.3 $137.0 $142.6 $150.6 *
Budget NRR $52.8 $61.5 $56.5 $68.4 $78.4 $89.6 $121.8 $132.6 $141.2 $150.5
Variance ($4.8) ($3.4) $3.4 ($4.9) $2.5 ($4.8) $1.5 $4.4 $1.4 $0.1

(9%) (6%) 6% (7%) 3% (5%) 1% 3% 1% 0%

The graph and table above highlight the range of variance between SPP's actual and budgeted Net Revenue Requirement (NRR) by
 year. As SPP's NRR has increased over the years, the variances between actual and budget remain relatively small.

* The 2016 NRR represents the forecast as of August 2016 and excludes non-recurring items of $3.7 million.
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PRIOR YEAR BUDGET COMPARISONS ($ MILLIONS) 

  

 

  

2013 2014 2015 2016 2017 2018 2019

Net Revenue Required Estimations
2013 Budget - NRR Estimations $121.8 $141.4 $145.0
2014 Budget - NRR Estimations $132.6 $148.5 $145.2
2015 Budget - NRR Estimations $141.2 $147.1 $145.9
2016 Budget - NRR Estimations $146.8 $148.5 $158.6
2017 Budget - NRR Estimations * $160.5 $168.2 $179.9

Actual NRR $123.3 $137.0 $142.6

Billing Unit Estimations
2013 Budget - Billing Units Estimations 360.9   371.7   382.9   
2014 Budget - Billing Units Estimations 348.2   348.2   348.2   
2015 Budget - Billing Units Estimations 363.5   398.0   398.0   
2016 Budget - Billing Units Estimations 407.2   407.2   407.2   
2017 Budget - Billing Units Estimations 383.0   383.0   383.0   

Actual Billing Units 357.5 351.0  373.6  

Administrative Fee Estimations
2013 Budget - Admin Fee Estimations $0.315 $0.380 $0.379
2014 Budget - Admin Fee Estimations $0.381 $0.426 $0.417
2015 Budget - Admin Fee Estimations $0.390 $0.370 $0.360
2016 Budget - Admin Fee Estimations $0.370 $0.370 $0.389
2017 Budget - Admin Fee Estimations $0.419 $0.439 $0.470

Actual Admin Fee $0.345 $0.390 $0.382

* Excluding non-recurring items

The purpose of this schedule is to quantify the year-to-year changes in SPP’s three year projections 
made during each budget cycle as required by the membership agreement.  Accuracy of these 
projections can be significantly influenced by both internal and external pressures such as board and 
committee directives, incremental membership, environmental factors, etc.
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PROCESS IMPROVEMENTS 
SPP staff and management proactively and continuously reviews processes and procedures to 
ensure departmental goals are achieved in an efficient and effective manner in line with SPP’s 
cultural drivers of continuous improvement and efficiency, coupled with productive 
collaboration. Staff was able to achieve efficiencies and implement improved processes as a 
result of: 

• Automation of manual tasks or procedures, 
• Review of team structures in relation to team goals and tasks, and restructuring 

organizationally, 
• Staff maturation as the tenure and expertise of staff continues to grow with 

relatively low turnover rates across the company, 
• Improved management and more effective utilization of outside vendors and 

the related services and products,  
• Review and re-prioritization of initiatives to allow more effective staff focus on 

high-priority projects and deliverables that deliver most value to stakeholders. 

Listed below are examples of activities and tasks being performed more efficiently as a result of 
process improvement initiatives in various departments at SPP. 

Operations: 

• Brought the Integrated System into full SPP membership without significant additions to 
staff by implementing organizational structure changes to capitalize on expertise and 
capability. 

• Operations staff consistently seeks to identify queries and tools that SPP can use to 
offset improvement needs in vendor software, thereby decreasing reliance on outside 
vendors. 

o Alstom’s eTerra-Vision was replaced by Macomber Map, which has additional 
advanced features and functionalities (e.g. weather overlays, visualization tools, 
contouring, generator and load bubbles, multiple map tiles) that SPP would have 
been required to acquire from multiple other vendors at a high cost. 

o Enhanced Tie Checkout process. 
o Enhanced operator displays, filling the gap between vendor-provided software 

and operational needs. 
o An operations log tool was developed in-house as an alternative to buying a 

much more costly product from an outside vendor.  
• Operations developed the ratings submission tool which is saving time for SPP staff and 

members, particularly time spent determining the history of a rating.  
• Tools to perform voltage and stability assessments were improved.  
• As part of the Gas Day project, Day Ahead clearing process was moved to a shorter and 

earlier timeline. 
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• MCE Certification Tool/Enhancement: This new process cut full regression of the Market 
Clearing Engine to 2-3 days from 21 days and reduced technical staff needed to perform 
the regression substantially. 

• Automation of several processes resulted in reduced risk of human error and 
implementation time (equivalent of up to two FTEs). Due to time savings, staff was able 
to focus on replacing the more costly ETerra Vision product with Macomber Map and BA 
Tie Line Checkout improvements. These new and improved tools mitigate operational 
issues and reduce time spent on troubleshooting by enabling rapid navigation between 
EMS and situational awareness tools. 

o OSISoft’s PI Server product and AF (Asset Framework) modeling is utilized to 
import EMS and Market models to create AF Equipment and PI tags for recording 
historical data.  

o Deployments of new and improved operator displays and tools:  The Macomber 
Map provides geospatial real time situational awareness tool with system 
monitoring and alarming. The PI software provides an overview dashboard and 
customized views for individual scenarios. 

o Automated development lifecycle builds and testing: 
 Automated building and testing of source code 
 Automated deployments to development testing (DEV) environments 
 Release automation and package deployments to SPP release automation 

software 
 Release automation to QA (quality assurance) and PROD (production) 

environments using SPP release automation software 
 Automated Macomber Map model creation 

Engineering: 

• The new Aggregate Transmission Service Study tariff language and process became 
effective in 2015. The new process is expected to provide value by reducing the amount 
of time to a final study result to six months compared to the previous average time of 18 
months and reduce staff time and study costs by an estimated 80%. 

• Cost savings were realized through pursuing bundled or multi-year software support 
agreements for engineering automation tools. 

• The Engineering group has formed an automation task force with engineers from across 
the entire group who have expertise in software design and coding. The group leads 
multiple automation efforts, some of which are listed below: 

o Automation for onboarding DPP solutions has resulted in savings in consulting 
costs. 

o The modeling department has implemented several automation and process 
improvements in recent years that resulted in significantly less development 
time for MDWG (Market Design Working Group) and ITPNT (Integrated 
Transmission Planning Near-Term) models. 

o Compliance studies department has automated several processes that led to 
reduced analysis time and allowed for the completion of a larger transmission 
planning scope. 
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o Reliability planning department has implemented a number of process 
improvements through automation in the following areas that led to efficiency 
gains resulting in reduced staff time commitment and quicker results: 
 A significant time constraint in the ITPNT process is related to instances 

when the powerflow model cases crash and cannot be solved, which 
takes time to identify the cause and resolve the issue. By developing 
automation, staff has been able to identify and resolve issues much 
quicker and save staff time in the project schedules. Staff has also taken 
on more cases (additional contingencies in 2017 ITPNT) per stakeholder 
request that can be accommodated in part due to this.  

  Since the implementation of FERC Order 1000, there has been an 
increase in the number of projects submitted to SPP Staff for evaluation 
from less than 100 to over 2,000 in some studies. In the past, each 
project was evaluated manually. With the necessity of managing such a 
large number of projects today, staff developed a programmatic 
approach to screen projects to identify the top candidate solutions. Staff 
also built an algorithm into this program to assist engineers in selecting 
optimal projects that could defer or displace projects to save 
costs. Project proposal data file translator work 

 Database to house modeling data 
 Economic planning department has implemented process improvements 

in the ITP 10 process through multiple automation projects that has led 
to significant reductions in staff time and therefore allowed this 
department to absorb the increase in the scope of the 2017 ITP 10 and 
the additional future requested by the stakeholders. 

• In scheduling new and existing NERC studies, compliance studies department took steps 
to raise awareness of scope creep with the stakeholders by emphasizing focus on 
meeting the standard criteria. 

• The engineering division underwent a significant re-organization exercise during 2016 
which led to: 

o Improved focus on compliance with NERC reliability standards 
o Continued focus on compliance with the tariff 
o Improved departmental accountability, ownership, and teamwork, better 

alignment of functions and responsibilities, and more effective management of 
responsibilities  

o Provided additional growth/development opportunities for staff 

Information Technology: 

• New automation processes resulted in efficiencies in documentation and evidence 
required for the SOC 1 audit. 

• Efficiencies were gained in software development (example: Java reporting framework 
and Java code patterns used for Market Settlement reports and Market Settlement 
GUIs) and system installation (Nolio). 
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• Efficiencies and automation in Remedy have significantly improved employee and 
contractor onboarding as well as change and problem management. 

• The continued use of server virtualization has allowed the IT department to keep up 
with increased number of servers (from approximately 600 in 2011 to 1800 in 2016; the 
data storage managed has grown from 500TB to nearly 3,000TB) with little or no growth 
in existing resources. 

• The IT department has taken steps to re-prioritize some projects to reduce or defer 
financial and staff impact to future years while still satisfying hardware, software, and 
operating system support and requirements for CIP compliance (e.g. EMS/CMT/Markets 
upgrades).  

• Efficiency and accuracy at which schema and metadata changes are completed due to 
upstream source application patches/enhancements have been greatly improved, which 
led to reduced implementation time and errors that cause re-work. For example, in 
terms of database schema changes, the department had supported roughly 1,790 tables 
in multiple environments for a total of 8,950 tables. These changes can now be made for 
approximately 6,150 additional tables in multiple environments for a total of 15,100 
tables and takes the same or less amount of time. 

• Enhancements and alerts were added to data repository systems that have increased 
the reliability of data loads, which result in less support work. The database department 
was able to eliminate manual validations by switching to a more effective and efficient 
tool. The alerting process was improved which enables the department to correct issues 
faster and prevent time-consuming false or invalid alerts. These improvements freed up 
valuable time to better support applications like SAS and SQL Virtualization.  

• Start/stop scripts were created to use for data service systems which enabled 
departments to work more independently for patching activities. 

• Further automation around application builds and deployments helped create more 
streamlined, repetitive processes. 

• New processes were implemented to more efficiently handle additional access requests, 
which greatly reduced staff time for handling the requests. Access request work orders 
are being consolidated to be performed by a single employee (as opposed to several 
database administrators getting involved) which helped streamline the work through 
consolidation and standardization, and freed up the time of senior employees to better 
concentrate their efforts on more significant and higher-priority work, particularly 
around compliance tasks, providing support for production and project departments, 
and performing database maintenance to ensure optimum performance and capacity. 
Database space issues are being better monitored to reduce after-hours calls for these 
types of items. Prior to implementing a new monitoring process, the average monthly 
number of after-hours calls for database space issues was 27, which was reduced to 
average three calls subsequent to implementation. 

• Programming improvements were implemented to ensure faster development of 
system enhancements and ease of knowledge transfer. This includes implementing 
standard frameworks that can be used as a base for future changes and programming 
patterns to allow for easier coding updates. 
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• The Enterprise Service Bus (ESB) application was replaced with a new solution and will 
provide improved functionality at a significantly lower cost (roughly $360k/year lower). 

• The Credit Management System (CMS) and Post-Operations Pre-Settlement (POPS) was 
migrated from vendor-owned application to an SPP in-house application, which allowed 
SPP to discontinue the external support agreements with the vendor, resulting in 
savings of up to $500k/year.  

• SQL Virtualization initiative has allowed SPP to defer (and potentially avoid) costs for 
upgrading the existing Netezza storage environment by migrating data to lower-cost 
platforms for older/archived data that is rarely accessed. 

• The IT group has taken significant steps during 2016 to improve its processes to reduce 
security risks and ensure full compliance with CIP v.5: 

o New focus on Cybersecurity within IT, as well as Quality Control for managing 
compliance risks.  

o Extensive documentation of 100+ processes and procedures to ensure 
consistency of IT processes, as well as provide evidence to SERC/NERC for CIP 
compliance. 

o Baseline Management:  This is a requirement of CIP V5 and requires SPP to 
maintain exact documentation/tracking of changes to SPP’s CIP assets.  

• Better alignment of maintenance agreements with useful life of products through multi-
year and co-terminus agreements led to improved productivity (via reduction in 
repeated activities on an annual basis) and lower vendor costs via additional 
discounting. 

 

Market Design: 

• Improvements were implemented for the tariff revision request process, to reduce 
rework of tariff language, increase coordination for various working groups, and reduce 
staff and stakeholder time commitment for staff initiated revision requests. Market 
Design also had significant input for initiatives that resulted in reduced system changes, 
such as disqualifying fixed regulation offers from receiving regulation deployment 
adjustment charges. 

Interregional Affairs: 

• New seams-related planning and operations activities have been undertaken with the 
integration of the IS with no additional incremental headcount, such as a new Joint 
Operating Agreement with SaskPower and an agreement with Western-RMR pertaining 
to inadvertent energy accounting on the DC ties (negotiations about to be finalized).  

 
Settlements: 
 

• The settlements department restructured during 2016 to streamline operations by 
eliminating narrowly focused team divisions and instead making broader use of staff 
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expertise across the department. This initiative led to significant efficiency gains and 
elimination of one FTE position. The department also initiated re-prioritization efforts 
with stakeholders which resulted in deferral of certain market enhancements, thereby 
allowing staff to more effectively manage current workload and be able to devote more 
time for settlements system replacement project (which is expected to reduce 
settlement process inefficiencies by eliminating manual interventions and procedures).  

 
Project Management Office: 

 
• Through staff maturation and various process improvements (e.g. standardization and 

automation initiatives, repurposing of staff positions, increasing performance 
expectations for staff), PMO has been able to absorb incremental work (such as the new 
stakeholder prioritization process) and also transfer one FTE position to the Compliance 
Department where additional resources were needed due to the corporate-wide CIP 
effort. PMO has also taken steps to limit use of contractors to an exception basis only. 

 
Corporate Services: 

• Facility Services staff has matured and is able to operate and maintain various building 
systems independently, resulting in savings in third party services. 

• AEP and SPP facilities, which are more economical than outside venues, are now being 
used more frequently in stakeholder meetings. The number of meetings at AEP and SPP 
in 2016 is 130, which is 20% more than 2013.  

• Improvements were made in the area of benefits administration which have resulted in 
efficiencies and lower costs to SPP and staff: 

o A new benefits broker was engaged in 2016 with a lower fee structure and 
enhanced compliance services and data reporting. 

o SPP changed 401(k) platform provider in April 2016. This switch allowed staff to 
implement online services that created efficiencies by eliminating manual entry 
and paper enrollment forms. 

o The change in 401(k) platform provider resulted in reduction of administrative 
fees charged to plan participants and provided additional online services to staff, 
such as retirement planning. 

o SPP moved to a self-insured dental plan on January 1, 2016 which is expected to 
result in annual savings of up to $100k compared to 2015 costs. 

o SPP changed the post-retirement healthcare benefit for employees eligible for 
this benefit to a Medicare option, funding through a Health Retirement Account. 
This change removed retirees from the SPP self-insured medical plan thus 
reducing the claims exposure from the SPP self-insured medical plan. This 
change provided better coverage to retirees at a savings to both retirees and 
SPP. 

• Employee leaves of absence are now handled by a third party, which is more efficient 
and reduces liability exposure to SPP staff. 
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• The Human Resources Management System was updated to reduce manual entry and 
provide enhanced capability and efficiency, such as online submission of personal data 
by employees directly into the HR system which reduces/eliminates human error. 

As a result of efficiencies gained in performance of existing tasks and activities, SPP staff was 
able to take on new tasks and projects with current resources, examples of which are provided 
below: 

Operations: 

• The operations department is experiencing and successfully managing significant growth 
in the below areas, which is being met by existing resources: 

o As a result of the addition of Integrated System, the operations department is 
now monitoring and coordinating many additional transmission lines, flowgates, 
generators, tie lines, etc. on a 24/7 basis. 

o There were significant increases in congestion management activities compared 
with prior years due to a number of factors such as the addition of IS, increase in 
wind resources, and new market-to-market requirements. 

o Gas-electric outreach activities have been growing requiring pipeline visits, 
coordinated communications, and new pipeline reports and maps. Gas-electric 
initiatives also requires staff to work through gas day changes and multi-
configuration resource changes that will be implemented during 2016-2017.The 
number of generation resources continue to increase, resulting in increases in 
monitoring and communications activities by the Operations team. During the 
first ten months of 2016, the SPP region has had its generation fleet increase by 
an additional 22 resources totaling almost 3,000 MW. This net change includes 
39 new resources and 17 retirements, both of which require modeling system 
changes and review of operations processes. These changes required additional 
monitoring and communications efforts equivalent to approximately 1 FTE which 
the existing team was able to absorb due to staff maturation and efficiency 
process improvements.  

o Growing complexity of SPP footprint requires more staff involvement in real-
time and day-ahead basis to anticipate impact of all possible events, study all 
possible scenarios and coordinate all expected conditions, and to analyze events 
and outages to ensure reliability of the bulk electric system in real-time.  

• The operations department increased the number of simulation and training exercises, 
including evacuation drills and load shed drills for each crew, to ensure better 
compliance with NERC standards and the tariff. 

• NERC Standards are becoming more stringent and complex (such as in administration of 
system operation limits and CIP), demanding more time and effort from the Operations 
staff.  

 
Engineering: 
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• Efficiencies and skill level improvements have allowed the modeling department to 
perform additional tasks such as: 

o Assisting in verifying the ITPNT Models against TAGIT data and identifying NTC 
issues using the NTC Checker tool developed by Modeling. 

o Perform modeling to support joint studies between SPP and outside 
organizations, which are being required more frequently. Five joint studies have 
been performed so far in 2016 whereas only one or two studies per year were 
being done until recently. These studies are between SPP and external entities 
including AECI, MISO, and SERC and are generally aimed at seams analysis and 
footprint expansion.  

• SPP growing customer base requires additional time to work with and train the new 
customers on the use and requirements of the MOD tool and SPP’s and NERC’s 
modeling procedures and requirements, along with resolving model data issues. This 
additional focus has resulted in models that are more accurate and of higher quality. 

• Additional studies performed outside of current tariff and NERC studies are as follows: 
o Minnesota Power Interconnection Study- studied the interconnection of an 

HVDC line into the SPP footprint  
o Out of cycle re-evaluations (11 projects ~ 1,000 hrs.) 
o Sidebar – 2016 ITPNT mitigation in the 2017 ITP10 
o Clean Power Plan analysis 
o MISO settlement distribution review 

• TPL study process was incorporated into the 2017 ITPNT (in addition to the TPL-001-4 
NERC studies performed by the compliance studies department) 

• CIP-014 studies were performed at the request of some members. 
• Increased volume in Generation Interconnection activity has led the last three GI Studies 

to be the largest ever conducted by the Engineering group. 
• As a result of more efficient processes within the Economic Planning group, the 

following activities could be provided to benefit SPP’s members: 
o Adding another future for the 2017 ITP10  
o Providing Solution 2A, which is a stakeholder-led effort to split cost estimates 

between likely competitive and non-competitive solutions to third party 
estimators and the transmission owners. 

o Increasing the quality of constraint assessment and DC to AC conversion. 
o Calculating benefit metrics for the 2017 ITP10 internally, which also reduced the 

cost of outside services.  
 
Information Technology: 

• Efficiencies and process improvements have enabled IT to absorb additional  
work, beyond normal functional defect/enhancement release support, with 
existing staff: 

• Evergreen Roadmap-based upgrades/updates:  The evergreen 
roadmap is driven by IT Architectural standards to ensure SPP’s 
software/applications are developed, implemented, and 
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upgraded to appropriate levels. This will ensure compatibility of 
software and the ability to stay current/compliant with security 
updates. This is an ongoing requirement that has received 
increased attention over the past year. 

• Enhanced Combined Cycle project:  A number of IT departments 
have been involved extensively in different facets of the project 
(e.g. significant amounts of time were invested in testing and 
implementing the software, installation of a large number of 
servers was required to support high performance requirements 
for the Market Clearing Engine). 

• Build-out and support of a member facing ICCP (Inter-Control 
Center Communications Protocol) test environment:  The ICCP ITE 
environment, which streamlines the member connectivity testing 
process and, most importantly, reduces risks to the production 
ICCP environment, was deployed at no additional cost to 
members and without additional staffing. 

• Electronic Security Perimeter (ESP) separation:  The IT department 
has been required to “separate” physical infrastructure and 
related software/applications to comply with the new CIP 
standards, which has required a significant amount of effort from 
existing resources. 

• The new Line Rating Tool application was internally developed 
and will be supported by the IT department. 

• ILTCR & Interim Allocation requirements for IS:  In order to allow 
the IS entities to participate in the ILTCR auction upon joining SPP 
(in response to a FERC order), an interim long-term allocation 
capability was added to the Congestion Management software 
and process. This required software, data, and process updates 
which were implemented at no additional cost to members, 
without additional staff, and in conjunction with other TCR 
upgrades already in progress.  

• Development and support of a new Schedule Data API 
(Application Program Interface):  Schedule Data API provides near 
real time (OD+1) schedule data to customers wishing to analyze 
shadow settlement data earlier than OD+7. SPP developed this 
system in direct response to stakeholder requests voiced through 
the Stakeholder Prioritization Process, with no additional costs 
and without new headcount.  

• Deployment and support of a 2nd EMS Training environment 
(Dispatch Training Simulator -DTS) to provide separate training 
environments for Customer Training and Operations. 



2017 BUDGET SOUTHWEST POWER POOL PAGE 85 

• 2-Factor Application and Database Authentication:  Allows for 
more secure access to SPP systems and database, reducing 
exposure to unwarranted access. 

• PI Connector Enhancement:  PI serves as both a situational 
awareness tool for SPP real time operators and engineers, as well 
as a data archive tool for operations data. The PI Connector 
Enhancement provided the capability to utilize archived 
operations data for historical data analysis and other non-real 
time purposes outside of the Electronic Security Perimeter (ESP), 
thereby reducing the need for ESP access for non-real time staff. 
This effort was completed without additional costs and 
headcount. 

• ICCP Disaster Recovery (DR) Connectivity Requirement:  Driven by 
a revision request, this project will result in redundant ICCP 
connectivity for all members by end of 2017. Redundant 
connectivity will position SPP and its members for greater 
resiliency in reliability coordination. SPP is undertaking this large 
effort in parallel to the enterprise-level effort to upgrade ICCP 
(2017-2018) without additional headcount. 

• Stakeholder Prioritization Process development and 
implementation:  New process implemented in 2016 that allows 
stakeholders to have input and prioritization of new functionality.  

• Requirements around CIP v.5 resulted in additional workload 
some of which was absorbed by existing staff: 

o Several platforms and environments had to be “de-
leveraged” to satisfy CIP requirements, which resulted in 
parallel but separate software and hardware infrastructure 
that need to be supported and maintained independently.  

o Significantly more complex change management and cyber 
vulnerability assessment processes 

o The scope of patching has dramatically increased, from the 
evaluation and testing perspective, to the timing, 
documentation and implementation across all software 
and hardware subject to CIP scope 

•  
• As a result of staff maturation and efficiencies, IT service desk has 

succeeded in becoming a central point of contact for both IT and 
facilities issues and absorbed transfer of responsibilities from 



2017 BUDGET SOUTHWEST POWER POOL PAGE 86 

other areas of the company such as HR, coupled with increased 
scope (CIP, on/off boarding employees and contractors). 

 
Customer Training: 

• The customer training department has traditionally provided member training focused 
on reliability and market operations. However, the department was able to gain 
efficiencies in recent years due to staff maturation and now provides services and 
support in additional areas related to transmission, engineering, and settlements such 
as development of computer-based training on transmission settlements and a number 
of job aids (e.g. engineering wind and solar calculations job aid). The department has 
also been able to more actively get involved in industry organizations such as NATF and 
various committees at NERC to stay abreast of the developments in the electric industry.  

Corporate Services: 

• Within the human resources department, increase in work load due to numerous CIP-
related changes and requirements (e.g. documentation, training) was absorbed by 
current staff. 
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X. SPP OPERATING PLAN DOCUMENT 
The SPP Operating Plan is attached in its entirety as presented to the Finance Committee on 
Sept. 27, 2016. 
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Background Information  

Purpose of SPP 

SPP’s mission is “Helping our members work together to keep the lights on...today and in the future.” 

All the services that SPP performs are provided on a regional basis, independently, focused on reliability 

and cost effectiveness.  The benefits of SPP are derived from this mission and the diligence to bring 

value to SPP members and their customers. SPP administers reliability coordination, transmission 

services and wholesale markets for the benefit of all electric utility operations in the region SPP serves 

that use members’ transmission systems. As a Regional Transmission Organization, SPP is mandated by 

the Federal Energy Regulatory Commission to ensure reliable supplies of power, adequate transmission 

infrastructure, and a competitive wholesale electricity marketplace. Regional Transmission Organizations 
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are like “air-traffic controllers” of the electric power grid. They do not own the power grid, but 

independently operate the grid minute-by-minute to ensure reliable delivery of power to end users. SPP 

also serves as a Regional Entity of the North American Electric Reliability Corporation. 

 

SPP’s primary services provided to members and customers include: 

 Facilitation  

 Reliability Coordination 

 Tariff Administration 

 Transmission Planning 

 Market Operations 

 Compliance 

 Training 

Regulatory 

SPP is directly regulated by the Federal Energy Regulatory Commission (“FERC”).  All changes to 

the SPP regional tariff must be filed with, and approved by, the FERC prior to implementation.  

Failure by SPP to comply with the provisions of the tariff and/or any directive received from the 

FERC must be reported to the FERC and may be subject to penalties and fines. 

Governing Documents 

Open Access Transmission Tariff (“OATT”) 

The SPP OATT delineates the majority of the required workload for SPP’s operations and 

engineering departments.  Significant duties include, but are not limited to, the following: 

 Tariff administration services, including scheduling 

 Ancillary service provisions 

 Market operations 

 Balancing authority operations 

 Settlement of all transactions under the OATT 

 Administration of credit services for OATT customers 

 Complete system impact studies 

 Completion of the annual SPP Transmission Expansion Plan  

 Study generation interconnection requests 

 Evaluate long-term transmission service requests 

 Administer the competitive process for transmission expansion 

 Administer the Southwestern Power Administration transmission system beyond their tariff 

 Monitor activities in SPP’s energy markets and exercise plans to mitigate market power 

Membership Agreement (“MA”) 

The MA is an agreement between each individual member and SPP.  The MA obligates SPP to 

perform the services outlined including those in the OATT.  Additionally, the MA describes other 

significant duties which include, but are not limited to, the following: 

 Act as the reliability coordinator for the bulk electric transmission system 
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 Develop regional reliability plans and emergency procedures 

 Review and approve all planned maintenance of the bulk electric transmission system 

 Coordinate the maintenance of generation units 

 Administer an Open Access Same Time Information System 

Bylaws 

The Bylaws describe the organizational operation of SPP, specifically outlining the duties of the 

Board of Directors and Committees advising the Board of Directors.  SPP has a responsibility to 

facilitate meetings of each and every organizational group.  Currently, the scope of the 

organizational structure is as follows: 

 Board of Directors (1) 

 Regional State Committee (1) 

 Members Committee (1) 

 Board level committees (6) 

 Working Groups (19) 

 Task Forces, Subcommittees, Strike Teams (35+) 

 

Additionally, the Bylaws describe SPP’s responsibilities as a Regional Entity.  Duties associated 

with being the Regional Entity include, but are not limited to, the following: 

 Investigate all reports or discoveries of non-compliance with ERO standards 

 Perform reviews in conjunction with the Compliance Monitoring and Enforcement Program 

 Recommend financial penalties and sanctions for non-compliance 

 Administer the process for regional reliability standards 

Protocols and Business Practices 

SPP has well documented business practices which detail the administrative practices SPP will 

follow in administering the OATT including coordinating the sale of transmission service.  SPP also 

has well documented market protocols which detail how customers will interact with SPP and how 

SPP will interact with customers.  These documents are developed through SPP’s stakeholder 

process. 

Organization Structure 

SPP operates via two distinct organizational structures.  The first, which we’ll refer to as the 

governance structure (Group Organizational Chart).  It begins with the SPP board of directors and 

cascades into board level committees and then to working groups.  This organizational structure is 

populated largely with representatives from SPP’s member companies.  The output from this 

structure is generally directives on what work SPP is expected to accomplish.   

 

The second organizational structure, which we’ll refer to as the internal staff (SPP Organizational 

Chart), is the typical organizational chart illustrating reporting relationships between employees.  

The staff structure begins with the SPP president and cascades into vice presidents, departmental 

directors/managers, etc.  The staff structure is generally aligned based on functional responsibilities.  
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This structure receives the directives from the external structure and then goes forward in acting on 

the directives.   

 

Copies of the organizational structures can be found in Appendix A. 

Funding 

SPP funds its ongoing operating costs through charges to customers under the tariff and customers of 

specific non-tariff services.  SPP’s operating costs are inclusive of scheduled principal and interest 

payments on its outstanding debt but are exclusive of depreciation and amortization expenses 

incurred.  SPP is able to collect up to 100% of its operating costs from charges to transmission 

customers up to a cap of 39¢/MWh1.  SPP is charging customers 37¢/MWh for service in 2016. 

 

SPP’s capital expenditures are funded with borrowings from periodic debt issuances and with 20% 

equity allocation included in the transmission service charge referenced above.  SPP’s debt issuances 

are generally unsecured, have a 1 to 2 year interest only payment period and then fully amortize by 

the maturity of the notes.  SPP is required to obtain regulatory approvals prior to issuing new debt.  

SPP carries an A rating from Fitch Ratings which was last affirmed in August 2016.  SPP staff 

believes SPP will need to issue new notes in 2017 to fund capital expenditures. 

 

Short-term liquidity is provided by managing SPP’s cash float.  SPP has an agreement, in principle, 

with a financial institution to put in place a $30 million revolving credit facility to provide additional 

liquidity support.  SPP is waiting on approval from the FERC in order to execute agreements with 

the financial institution.  

2017 Expected Business Environment 

Implementation of the EPA’s Clean Power Plan (“CPP”) was stayed earlier in 2016 by the U.S. 

Supreme Court with final legal determinations expected in mid-2017. If the CPP is ultimately 

upheld, it is expected to have significant impacts in the near term and well into the future.  The CPP 

establishes the first-ever national standards to limit carbon pollution from power plants.  The plan 

sets standards to reduce carbon dioxide emissions by 32% from 2005 levels by 2030.  The current 

rule requires final compliance plans to be submitted by states in 2018 and measurement against 2005 

CO2 levels begins in 2022 and will increase to final compliance by 2030.   

 

Several states within the SPP region have ceased efforts to develop compliance plans while the stay 

is in effect.  A few state jurisdictions within SPP and across the nation are continuing to develop 

plans despite the CPP’s stay.  The current rule’s uncertain legal status creates uncertainty regarding 

the timing and significance of future impacts to the industry’s generation mix and transmission 

expansion needs. 

 

Gas electric coordination continues to be a focus at the national level.  SPP has filed in compliance 

and is in the implementation phase to comply with FERC’s directive to align electricity markets with 

                                                 

 
1 SPP’s Board of Directors voted to increase the rate cap to 43¢/MWh at its July 2016 meeting.  This change will require 

approval from the FERC prior to implementation. 
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natural gas markets.  SPP will move its day-ahead market to close earlier in the day and shorten the 

solution time for posting results.  This requires system changes and improved processing speed to 

reduce the solution time by 30 minutes.   SPP’s members are divided on the benefits of the approach 

SPP has filed to comply with the FERC directive.   

 

Another major impact on SPP includes the cyber security threat landscape that is evolving to become 

more advanced, persistent and dynamic in nature. While the intent of the NERC CIP v6 standards is 

to address these issues, adherence to the standards alone is not sufficient. This will require SPP to 

continually assess and increase its cyber security capabilities and posture, by investing in the people, 

tools, processes and infrastructure required to adequately combat this threat.  Cyber threats on 

utilities and energy companies are a growing threat with over 43% of companies in this space being 

attacked at least once each year according to a study published by Symantec.    

 

There has been an almost 50% growth of electric cars sales in the United States year over year 

(source CleanTechnica, July 2015/July 2016).  With the desire to reduce carbon emissions from 

automobiles, electric vehicle usage will begin to have a major impact on electricity sales and usage 

despite the current trend of flat or reduced demand.  Electric vehicle usage in the SPP footprint will 

continue to grow and become part of the baseline electricity demand.  Improved ranges and reduced 

costs to consumers will allow for greater penetration of electric vehicles in the central United States. 

 

SPP expects continued growth in wind generation on our system.  The region we serve is home to 

some of the highest on-shore wind potential in the Eastern Interconnection.  By the end of 2016, we 

expect over 14 GW of wind generation installed in SPP.  Nearly 8 GW of new wind generation is on 

schedule to be added by the end of 2018.  In the 2016 GI cluster study windows, SPP received the 

two largest sets of GI requests ever and has another nearly 21 GW of new wind generation in our GI 

queue under various stages of study and/or development.  New processes and/or study approaches 

will need to be developed in order to effectively study these large amounts of potential new 

generation, most of which are renewables. With this kind of growth in renewable resources, SPP will 

soon reach a point at which those resources will need to be delivered to other regions since we can 

no longer reliably utilize them for SPP’s internal demand needs, even with additional transmission 

infrastructure.   

 

The SPP region has seen limited growth in solar but has areas that are prime for development.  Solar 

generation in the United States has been developed in the regions with the highest solar potential. 

Solar potential for SPP’s region is just below the prime areas and we expect development in the near 

future. SPP’s interconnection queue over the past year received nearly 3,000 MW of new solar 

generation requests. The prime solar areas are in regions with transmission and we expect a potential 

rapid development of solar.  The expected growth in solar generation, coupled with over 14 GW of 

installed wind generation expected by year end 2016, will further task voltage stability in the 

footprint.   

 

2016 will conclude a full year of operations with the Integrated System participating in SPP.  SPP 

fully integrated the Integrated System in October of 2015.  The Integrated System presented 

numerous new challenges for operations including managing a winter peaking system; significant 

hydro generation facilities, increased seams coordination; and a much larger geographic area to 
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monitor for reliability impacts.  The addition of the Integrated System into SPP has also opened 

opportunities to expand SPP’s services to affiliated entities in the western interconnect. There has 

been a real growth in the interest in the West for organized markets.   Any future additions, either 

through membership or contracted services, will have a visible impact on SPP’s operation. This is 

independent of whether SPP is the provider or it creates another complex seam to manage. There are 

studies underway to determine if more interactions would be beneficial across the East/West seam. 

 

Consolidation, principally in the investor-owned utility space, is expected to occur in the SPP region 

in 2017.  Empire Electric is being acquired by Algonquin Power & Utilities Corp in a transaction 

valued at $1.49 billion.  This transaction is expected to close in the first quarter of 2017.  Westar 

Energy agreed to be acquired by Great Plains Energy in a deal valued at $12.2 billion that is 

expected to close in the spring of 2017.  Nationwide, utility consolidation has accelerated largely due 

to the increased cost of regulation, low or declining demand, and a lack of growth opportunities.  

Utilities are consolidating to create scale to address regulation in a cost effective manner and to 

unlock growth either through synergies or expansion into related utility operations.   

 

Low electricity demand and low interest rates are creating economic pressure for utilities throughout 

the U.S.  In the SPP region, these pressures are hitting while the cost of transmission is rising and is 

forecast to continue to rise due to new transmission and upgrade costs being included in the rate 

base.  The allowed return on transmission investment is being impacted by overall low interest rates.  

Low return on capital investments, increased costs for transmission, and lower demand all adversely 

impact SPP members.  SPP’s services help offset these pressures by ensuring ratepayers receive cost 

effective and reliable electric services; with a benefits-to-cost ratio of more than 10 to 1, 

conservatively calculated.     

 

Major 2017 Project Investments 

Settlement System Replacement 

 
Replace the current market and transmission settlement systems with a custom designed, single, 

high-performance, scalable system solution. 

Benefits 

Expand automation of the settlements processes to improve accuracy, timeliness, and auditability of 

the processes.  Expect significant reduction in long-term support costs for the settlement function. 

Strategic Plan Linkage 

Maintain an economical, optimized transmission system 

Enhance member value and affordability 
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Investment and Timeline 

The project initiated in 2016 and is expected to complete in 1Q’19.  Significant milestones are 

projected as follows: 

2016: Initial scope, issue request for quote, interview vendors, and finalize project approach 

2017: Engage vendor, finalize design, and begin system construction 

2018: System testing 

2019: Implementation 

 

Capital expenditures are forecast at $5.1 million and will be incurred during 2017 and 2018.  Internal 

SPP staff dedicated to the project are projected to cost $3.2 million through project completion.  SPP 

expects to add 3 incremental IT positions during the construction phase of the project.  These 

positions will continue post implementation as SPP will support the system without an external 

support or maintenance agreement.  Currently, SPP’s engages external support for its settlements 

systems at a cost of $1.4 million/year.  SPP also expects to eliminate its usage of Oracle databases in 

the settlements system which will reduce Oracle expenditures by nearly $3.0 million/year.  

Risks 

Two significant risks have been identified. 

1) New solution requires internal ownership for IT support and development of future 

enhancements.  There is a risk internal IT would not be staffed appropriately to facilitate this 

required support and cost savings anticipated would not be realized. 

2) Settlement system solution represents a paradigm shift in the Settlement and IT process 

including system approach and data base approach.  Cost savings are dependent on a 

successful shift in data gathering and processing.   

Phasor Measurement Unit Data Exchange and Analysis (“PMU”) 

The PMU Data Exchange and Analysis project will equip SPP with the capability to enhance both 

current operations and after-the-fact event analysis as well as system model validation 

efforts.  Additionally, PMU data can assist in real-time situational awareness with measurement 

based dynamic voltage stability monitoring, detection of oscillatory modes, real-time tracking of 

phase angles to assess stress on the grid, identifying generator trips, island situations, and enhance 

State Estimator accuracy. 

 

The initiative will progress in three distinct phases, as follows: 

 Phase I (started in 2016) – Installation of systems to provide capability to send and receive 

and archive synchrophasor data, perform after the fact analysis, deploy real-time analytics 

engine for use in real-time operations as a non-critical informational tool in 2017.  Setup 

Synchrophasor Strike Team to engage stakeholders, apply lessons learned, and develop 

business case for members. Support Department of Energy funded Open and Extensible 

Control and Analytics (openECA) Platform for Phasor Data project where SPP staff will 

deploy, test, and demonstrate the application being developed.  

 Phase II (starting in 2018) – development of a member facing PMU portal to facilitate 

collaboration between SPP and members. Enhancing member’s access to PMUs throughout 

the SPP footprint is expected to provide new and enhanced capabilities to all members.  



 

2017 SPP Operating 
Plan

 
9 

 Phase III (starting in 2018) – Integrate PMU data collection and analytics into SPP’s secure 

data network for use with State Estimator and classifying PMU applications as a critical tool 

for real-time operations in 2019. 

Benefits 

The use of synchrophasor data in event analysis and real-time monitoring is expected to enhance 

SPP’s knowledge of the electric system stability which will result in improved system operations and 

planning. The initial phase is expected to help increase SPP’s situational awareness, assist in 

monitoring real-time voltage stability, track oscillations, and other key factors in calculating grid 

stress. The second phase is focused on increasing members’ situational awareness through the 

creation of a PMU portal enabling member access to PMU data throughout the SPP footprint. The 

third phase is focused on creating a highly available PMU system that is integrated with SPP’s 

energy management system allowing for additional operational uses that are expected to equip SPP 

with predictive capabilities to identify system disturbances before they occur and allow SPP and 

affected utilities to take action prior to an event occurring. 

Strategic Plan Linkage 

 Reliability assurance 

o Integration of variable energy resources 

o Event analysis 

Investment and Timeline 

The project consists of 3 phases; currently Phase I is in-flight:   

 Phase I – capital expenditures of $2.0 million ($0.8 million spent in 2016), operating costs of 

$2.0 million through 2019; 

 Phase II – capital expenditure of $0.3 million; operating cost of $0.5 million through 2019; 

 Phase III – capital expenditure of $1.1 million, operating cost of $1.4 million through 2019 

 

Incremental staff additions associated with the PMU project are needed to support this new and 

complex technology across IT environments. This includes a senior engineer and a 

programmer/analyst in 2016, a programmer/analyst in 2017, a database administrator in 2018, and an 

additional programmer/analyst in 2019. 

 

SPP would incur ongoing operating costs beyond 2018 which would be approximately $0.7 million 

for Phase 1, $0.2 million for Phase 2, and $0.8 million for Phase 3 and would expect to incur capital 

costs to replace hardware and upgrade software every 3 to 5 years for all phases. 

 

SPP believes its investment in PMU technology represents a fairly conservative approach.  More 

ambitious approaches were evaluated but did not provide a compelling enough benefit to justify 

adoption. 
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Risks 

While the use of PMU data in model validation and post-event analysis is generally considered a 

best practice the use of PMU data for real-time system monitoring is gaining traction but is not 

universally adopted.  The systems utilized to analyze the data are in their infancy and may require 

several years to significantly improve system operation, design or monitoring.   

 

There is a possibility that the investment in PMU capabilities may require a few years to yield long-

term benefits. Additionally, a more robust solution will require SPP utilities as well as neighboring 

regions to share synchrophasor data with SPP.  These utilities/systems may need to invest in 

communication infrastructure to be capable of transmitting the data. 

Voltage Security Assessment Tool (“VSAT”)  

The online VSAT tool will identify constraints on the transmission system that real time operators 

will be able to mitigate using current congestion management tools.  The VSAT tool will enable real 

time operators and operational planning engineers to prepare for and react to stability concerns in 

order to maintain reliable operation of the Bulk Electric System.   

Benefits 

The most significant goal of this project is to identify areas of voltage concerns with real time and 

near term data.  This can be done more efficiently using the VSAT’s ability to construct a Power-

Voltage curve with multiple defined contingencies.  With the increase in wind generation and future 

investments in solar energy within SPP footprints, power transfers and supply variability will 

become increasingly less predictable.  VSAT will equip SPP to better predict the state of the system 

in order to facilitate reliable outage coordination, forward unit commitment, reliability assessments, 

and general reliable operation of the Bulk Electric System.  VSAT will bolster SPP’s compliance 

with NERC standards FAC-011-2, IRO-005-3.1a, IRO-008-2, IRO-009-2, and IRO-101-2. 

Strategic Plan Linkage 

 Reliability Assurance 

Investment and Timeline 

Work on implementing VSAT will begin in 2017 and complete before the end of 2018.  Initial 

capital costs include purchase of software, purchase of computer hardware, and new functionality 

added to the energy management system software to facilitate the export of data.  Total capital 

investment to bring the VSAT project to functional status is expected to be $1.6 million. 

Risks 

VSAT has been implemented at other RTOs that utilize an energy management system on the 

Alstom (now GE) platform.  Their implementations have been very straightforward.  We anticipate a 

similar implementation at SPP since we are using a proven application and proven architecture.  

Internal resource constraints may impact the timeline for implementation but are not expected to be a 

factor. 
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Governance, Risk, and Compliance Tool (“GRC”)  

A governance, risk, and compliance tool will: 1) assist in the identification of job tasks that have 

compliance or risk management obligations, 2) provide mapping and workflows to support 

performance of those obligations, and 3) assist staff in managing their responsibilities in a timely, 

effective, efficient manner. 

Benefits 

In order to manage the risk associated with non-compliance for regulatory and reliability standards, 

it is imperative that SPP staff be afforded an opportunity to properly assess all job tasks upon which 

there may reside a regulatory or compliance obligation.  In addition, the current management of 

those obligations are primarily manual process, which inherently increases risk of human error, 

exacerbated when the compliance obligation overlaps several departments within SPP, as is often the 

case.  SPP staff are asked to shoulder the burden of those compliance obligations, often without 

sufficient time or experience to have knowledge or awareness that the obligation exists.  This limits 

their ability to properly manage the risk associated with that obligation and errors are bound to 

happen.  The GRC tool typically provides a mechanism to properly identify and track those 

obligations, to identify and assess risk throughout the organization relative to those obligations, and 

to provide the documentation and systematic controls management that goes a long way in reducing 

the non-compliance risks. 

With regards to quality and reliability enhancement, a GRC tool provides more robust coverage of 

the compliance obligations, and provides a hedge against the errors typically manifested with 

multiple, overlapping responsibilities in a complex regulatory environment.  Efficiency will be 

positively impacted, as the manual processes and control activities are replaced with more robust, 

systematic means to identify and track risks across the organization. 

Strategic Plan Linkage 

 Reliability Assurance 

Investment and Timeline 

Full implementation of the GRC tool will take 12 months.  Capital investment for purchase of 

software and hardware, and consulting is $0.9 million, non-capital investment for SPP staff time is 

estimated at $0.2 million.  Ongoing maintenance expense is estimated at $0.0 million/year. 

Risks 

Two significant unknowns exist that will impact the timeliness and budget for the project.  Most 

significantly is understanding the scope of SPP’s compliance requirements.  The existing compliance 

process is manual and spans most departments within SPP.  Successful implementation will require 

thorough and accurate mapping and identification of all touchpoints in the process.  Full 

understanding of the scope of compliance may impact the robustness of the GRC tool that is 

selected. 
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Deferred or Declined Projects 

There are many project proposals SPP considers when determining its plan for the upcoming year.  

Numerous of these projects are not approved to begin work during the year due to i) a lack of staff 

resources to accomplish the work; ii) lack of funding to pay for the project; or iii) the project lacks 

sufficient detail to warrant moving forward at this time.   

 

Appendix B summarizes all of the projects reviewed by SPP for the 2017 fiscal year. 

 

 

 

2017 Major Technology Investments  

SPP’s ability to provide the vast majority of its services is contingent on employing a robust and 

resilient technology infrastructure.  SPP operates two data center facilities with full fail-over 

capacity in the event a single data center is unavailable.  Within the data centers exist over 1,700 

physical and virtual servers across multiple environments interconnected by a high availability 

network.  Significant investments are made annually to not only maintain the existing capabilities of 

the technology infrastructure but to also enhance the structure to address new demands on the 

system, cyber security requirements, and incremental additions to SPP’s service menu. 

Systems Administration 

The major initiatives in the 2017 fiscal year include:     

 Technology refresh of aged server systems (based on IT’s lifecycle policy) 

 Additional data storage for both data center sites (production and backup capacity) 

 Incremental licenses for server security 

 Incremental licenses for deployment and availability of virtualized hosts 

 Additional licenses to support various corporate applications (i.e. Outlook, Enhanced File 

Transfer and CyberArk password safes) 

Technology/Server Refresh  

The Systems Administration team manages approximately 450 physical servers, along with roughly 

1400 virtual servers.   Generally speaking, it is the policy of IT to replace physical hardware after a 

five-year useful life based on exposure to increased failure rates, discontinued or unaffordable 

vendor support, operating system incompatibility, and the need for faster application performance 

and connectivity requirements.   

  

SPP has approximately 101 physical servers (dedicated and virtualized) that are targeted for 

replacement during 2017 at a total expected replacement cost of $2.6 million.   In concert with the 

server refresh, SPP will continue to deploy and expand virtualization technology to maximize the 

utilization of computer hardware and software wherever possible.   
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Data Storage  

SPP utilizes multiple storage technologies to manage data based on the speed, confidentiality, and 

frequency of use characteristics of the stored data.  Across all storage platforms and technologies 

currently in place at SPP, total capacity is 1.5 petabytes.  SPP’s need for additional storage grows 

annually based on years of Integrated Marketplace data that must be retained as well as due to 

additional entrants to SPP’s transmission and market services.  SPP expects to increase total storage 

capacity by 20% in 2017 to comply with its data storage requirements. 

    

Network/Telecom 

As part of a three-year upgrade project that began in 2015, SPP will continue an overhaul to the core 

network infrastructure that includes 40 gigabyte capacity for core switch modules, firewall modules, 

cabinet switch technology, and data-center cabling infrastructure.  This project, which encompasses 

over 350 routers/switches/firewalls, will alleviate existing network performance bottlenecks and 

well-position SPP to absorb additional data traffic/processing anticipated in upcoming years.   

Spending on this initiative is expected to top $1.7 million in 2017.  

 

Other network systems slated for upgrades or enhancements in 2017 include Voice-over-IP (VoIP), 

Firewall Management, Load Balancing, and Wireless Lan technologies.    

IT Architecture 

SPP maintains an architectural roadmap to guide it’s evaluation of and evolution to emerging 

technologies.  The 2017 initiatives aligning with the architectural roadmap include the following: 

 

 Data-Lake and Big Data infrastructure foundation 

 Data security 

 Mobile and Cloud-based Infrastructure 

Data-Lake and Big Data  

SPP business owners and stakeholders require access to many years of historical data to perform 

data analysis, data mining, and analytics.  As a result, the amount of stored data continues to 

increase.  SPP’s growth has resulted in much of this data being stored in traditional high 

performance databases and appliance.  These environments are costly, and require significant dollars 

to add incremental capacity or upgrade/replace the hardware.   

 

The vision is to create a Data-Lake infrastructure that can store vast amounts of historical data using 

cost-economical storage and compute capacity, which can grow incrementally as needed.  The vision 

includes providing traditional tools to allow SQL access to the data to enable data validation, data 

analysis, data mining, and analytics capabilities.    During 2016, SPP began a project known as 

“SQL Virtualization”, which is the 1st phase of the Data-Lake project.   The SQL Virtualization 

project is estimated to offload approximately 60 terabytes of data from production high performance 

appliances by the end of 2016, thereby improving the high performance appliance performance and 

longevity while still providing SQL access to the offloaded data through traditional database tools.  
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Data Security  

As more and more data is offloaded from the historical data stores into the Data-Lake/SQL 

Virtualization infrastructure, data security becomes very important.   The goal is to provide role 

based security access controls and logging capabilities to meet SPP’s auditable controls 

requirements.   

Mobile and Cloud   

Mobile applications are rapidly replacing browser based applications.  A mobile authentication 

infrastructure is critical to enable SPP teams to build mobile applications in the future in a cost-

effective, secure, and consistent manner.      

 

Automation is a key initiative within IT to facilitate productivity, consistency, and a reduced need 

for incremental headcount while maintaining ongoing growth in infrastructure.  Cloud-based 

infrastructure enables automation through automated provisioning, patching, and better management 

of the infrastructure along with show-back reports and capacity planning. 

Cyber Security 

SPP management has identified the risk of a cyber intrusion or hack as the risk having the highest 

probability of occurrence and highest impact when it does occur.  SPP added additional approved 

staff in 2016 to provide greater focus on not just prevention of the cyber event but addressing the 

event once it is known.  A new process being rolled out in early 2017 is application whitelisting.  As 

opposed to an approach that attempts to identify and block all malicious files and activity, 

application whitelisting will only permit known, secure programs.   Essentially, whitelisting flips the 

traditional antivirus model from a “default allow” to a “default deny” for all executable files, 

resulting in a considerably more effective solution. 

 

Keeping The Lights On  

Reliability is job #1 at SPP.  It is the central focus of every decision and action undertaken within the 

organization.  Internally, this is known as “keeping the lights on” or “KTLO”.  It is the central theme 

of the organization’s mission statement “Helping our Members work together to keep the lights 

on…today and in the future”.  SPP’s responsibility toward reliability, and other important services, 

is delineated in numerous agreements, contracts, tariff, protocols, standards, etc.  Significant 

resources are dedicated directly to fulfilling these obligations and significant support resources are 

invested in helping the direct satisfaction of these obligations. 

Internal Work Groups 

SPP’s internal organization structure is designed to ensure appropriate focus and leadership is 

deployed to address the KTLO work described above.  Many groups have direct responsibilities to 

accomplish the work while others are available to provide necessary support. 
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Operations 

 
 

SPP’s Operations Department is responsible for many of the duties and responsibilities outlined in 

the OATT and MA.  Operations staff are the front line employees who engage real-time in the 

reliability and market aspects of SPP on a 24 hour a day, 7 days a week basis.  Staff consists of 

engineers, certified system operators and specialized support personnel.  The department is 

organized across three distinct subgroups: 

1. System Operations 

2. Markets 

3. Operations Support 

 

Significant duties include: regional reliability coordination, tariff administration, transmission 

service, real-time and day-ahead market operations, maintain the models for the state estimator and 

the commercial modeling tools, training, and balancing authority operations.  Additionally, staff 

from this group work with numerous stakeholder groups including;  MOPC, Business Practices WG, 

Balancing Authority Operating Committee, Generation WG, Operating Reliability WG, and 

Operations Training WG.  Finally, staff represents SPP and its members at numerous NERC 

working groups. 

  

2017 Priorities Strategic Plan Linkage 
Wind Study – Continue efforts of evaluating the impact of 

increased wind integration and solar integration to the 

reliability and efficiency of the SPP footprint and timely 

identify areas of concerns that need to be addressed through 

expanded technical requirements for the control systems of 

those resources or other requirements enforced through 

market protocols, tariff or SPP Criteria. 

 

 Reliability Assurance 

 Optimize Interdependent 

Systems 

Enhance operator tools – Improve the types of information 

utilized by the operations staff in monitoring system 

stability and voltage status.  

 

Enhance operations’ capabilities - Continue efforts of 

gathering PMU data from SPP members, filtering out 

abnormalities and make results available to real-time 

operations. 

 

 Reliability Assurance 

 

 

 

 Reliability Assurance 

Market to Market – Continue efforts to work with MISO to 

improve the utilization of Market to Market and make 

Market to Market settlements more reflective of the 

efficiencies gained by both markets. 

 Optimize Interdependent 

Systems 

Operations Department Investment and Resources

Salary & Benefits Travel Services Other CapEx Approved Staff

2017  $                     21.3 0.3$           0.3$     0.1$          $       8.7 158

2016 20.5$                      0.3$           0.2$     0.1$         6.4$       160
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Gas Coordination – participate in advancing solution to 

extend a gas pipeline as an alternative to construction of 

new generation to eliminate electric system contingency. 

 Optimize Interdependent 

Systems 

  

Engineering 

 
 

Principal duties of SPP’s engineering department include planning SPP’s transmission system 

necessary to meet future regional reliability, economic, and public policy needs in an optimized 

manner; tracking progress and costs of approved transmission expansion projects; and performing 

longer term (longer than one year) studies necessary to process requests for generation 

interconnection, transmission service, and transmission congestion rights.  The department also 

performs data gathering and reliability assessment responsibilities in support of the Regional Entity.  

The predominance of these duties are required by SPP’s OATT and business practices, the 

Membership Agreement, NERC Reliability Standards, and SPP Criteria. 

 

2017 Priorities Strategic Plan Linkage 
Increased Compliance – Continue efforts to meet new 

compliance requirements resulting from changes to MOD-

033 standards and improve existing compliance processes 

and assurance 

 

 Reliability Assurance 

 

Planning Studies – Perform required transmission planning 

studies that will include completion of the 2017 ITPNT 

assessment, initiation of the 2018 ITPNT assessment, and a 

coordinated study with ERCOT as requested by the Texas 

PUC to evaluate Lubbock Power’s desired transition into 

ERCOT.  The 2018 ITPNT assessment will include new 

efforts to leverage SPP’s planning process for improved 

ability to comply with NERC TPL standards 

 

 Reliability Assurance 

 Maintain Economical, 

Optimized Transmission 

System 

Customer Initiated Service Studies – Perform GI, TSR, and 

congestion hedging studies per customer requests.  SPP 

received the two largest sets of GI requests during its 2016 

cluster study window; similar volumes are expected in 2017. 

New approaches need to be developed to effectively study 

this volume of potential new generation (primarily 

renewables).  

 

 Reliability Assurance 

 

Engineering Department Investment and Resources

Salary & Benefits Travel Services Other CapEx Approved Staff

2017  $                     10.1 0.3$           1.8$     0.6$          $       0.5 80

2016 8.9$                        0.3$           2.5$     0.5$         0.6$       80
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Capacity Margin Refinement – Implement new data 

collection and evaluation processes necessary to support the 

LRE, reserve margin assurance, and deliverability policies 

that were approved in 2016.  Support the newly formed 

Supply Adequacy WG which is expected to discuss 

additional refinements. 

 

 Reliability Assurance 

 Enhance Member Value 

Transmission Planning Improvements – Develop detailed 

processes, business practices, and tariff language needed to 

implement the TPITF-recommended and Board of Director 

approved transmission planning improvements. 

 

 Reliability Assurance 

 Maintain Economical, 

Optimized Transmission 

System 

Eastern Interconnection WECC Study – Provide technical 

review and research guidance to facilitate completion of a 

DOE-funded study evaluating opportunities to increase 

electricity transfers between the eastern and western 

interconnections. 

 

Export Pricing – Support the Export Pricing Task Force; 

provide technical analysis of available transfer capability and 

the economic viability of the transfer capability between SPP 

and its neighbors.  This effort will provide insights into 

pricing necessary to recoup transmission expansion costs as 

well as revenues benefitting the SPP region. 

 

Next Generation of Z2 – Support the development of 

improvements or replacement of current Z2 crediting 

process. 

 

Efficiency Improvements – Develop and implement 

automation of toolsets. 

 

Staff Development – Implement programs for growth and 

retention of key employees to reduce the need for contracting 

key skillsets and mitigate the risk and cost of transitional 

staff and loss of knowledge and expertise from the 

organization. 

 Maintain Economical, 

Optimized Transmission 

System 

 Optimize Interdependent 

Systems 

 

 Maintain Economical, 

Optimized Transmission 

System 

 

 

 

 

 Enhance Member Value 

 

 

 

 Enhance Member Value 

 

 

 Enhance Member Value 

 

Information Technology 

 

Information Technology Department Investment and Resources

Salary & Benefits Travel Services Other CapEx Approved Staff

2017  $                     19.8 0.1$           4.0$     25.7$        $     11.6 156

2016 17.9$                      0.1$           3.9$     18.5$       10.4$     154
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The primary mission of IT is to develop, deploy, integrate and support the applications and 

infrastructure that supply SPP's operational and corporate systems.   IT is divided into five primary 

groups (IT-Enterprise Operations, IT-Applications, IT-Sourcing Strategy, IT-Quality Control, and 

IT-Cyber Security), along with a Chief Architect.   

 

The IT-Enterprise Operations department provides 24x7-support for all communications and 

networking systems, and all computer hardware and environmental needs for the SPP data centers.  

Each of these activities is critical to SPP's transmission, market, reliability and business processes. 

IT-Operations also provides technical direction, leadership, and architectural design for the 

communications, network, storage, backup/recovery, and computing platforms for all aspects of the 

IT infrastructure utilized within SPP.   

 

The IT-Applications department provides 24x7-support for existing systems including transmission, 

reliability, and Integrated Marketplace.   The department is responsible for coordinating all software 

development efforts related to these key business systems, as well as planning and supporting the 

integration of new members/market participants such as Integrated Systems.  IT-Applications plays 

an integral role in nearly all new projects, including the creation of requirements/test/rollback plans; 

developing software; providing technical leadership; defining, implementing and reviewing 

architecture; and providing ongoing maintenance and support for systems. 

 

The IT-Sourcing Strategy team has responsibility for managing the IT budget and 

facilitating/negotiating business activities with major IT vendors.  The team works closely with the 

other IT departments to incorporate an appropriate short and long-term budget and acquisition 

philosophy, which incorporates vendor leveraging/relationships, asset lifecycles, and adequate 

maintenance coverage.   

 

The IT-Quality Control team works to identify and implement risk mitigation strategies to assist in 

compliance and protection of SPP’s assets.  The team is responsible for conducting timely internal 

reviews of evidence to ensure ongoing compliance obligations are met.  The team owns and 

maintains the documentation of all processes and procedures related to compliance for IT and select 

non-IT departments, including the associated and applicable Reliability Standard Audit Worksheets 

(RSAWs).  The team also plays a significant role in IT EMBC/Recovery Planning, owning and 

facilitating applicable processes, procedures, and testing activities. 

 

The IT-Cyber Security team was enhanced and consolidated in 2016 to ensure SPP is complying 

with all requirements of the FERC approved NERC Cyber Security Standards.  Additionally, the 

team proactively evaluates and employs best practices to ensure SPP’s overall IT security is at 

optimal levels.   The team works closely with IT and SPP’s Compliance departments to ensure 

security measures are adopted, implemented and followed according to SPP policies.  

 

2017 Priorities Strategic Plan Linkage 
Automation – Areas of opportunity include patch 

management, CIP documentation and compliance activities, 

virtual server provisioning, and other internal testing and 

integration processes.   

 Enhance Member Value 
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Reduce 3rd Party consultant engagements – increased and 

aligned skills of internal staff to become more self-

sufficient in supporting SPP’s infrastructure and 

applications, as well as better positioned to assume support 

for enterprise projects (e.g., Z2 and Settlements 

replacement).  Going forward, the team will continue to 

focus on maximizing existing resources in an effort to 

minimize costly external vendor augmentation 

 Reliability Assurance 

 Enhanced Member Value 

 

CIP compliance and cyber-security focus - focus on 

refinement of CIP and cyber processes and seek 

opportunities to increase efficiency with ongoing tasks, 

documentation requirements, and procedures. 

 

 

 Reliability Assurance 

 Enhance Member Value 

IT compute and data infrastructure – evaluate various 

server/compute architectures, including 

consolidated/converged platforms and cloud computing 

(internal and external).    Balance data-storage requirements 

with lower cost platforms, and continue pursuit of a big 

data architecture to manage and provide large quantities of 

data for analytics. 

 

 Enhance Member Value 

Cost Management – substantiate the accuracy and validity 

of SPP’s asset inventory (hardware and software), including 

a focus on software licenses and maintenance agreements.   

This will allow for prudent and non-duplicate software 

purchases, as well as compliancy with software usage in 

accordance with vendor software agreements. 

 

 Enhance Member Value 

Corporate 

 
The corporate group has responsibility for many broad aspects of the organization.  The group 

encompasses the following support areas: 

 Executive  Legal  Settlements 

 Communications  Human Resources  Facilities 

 Accounting  Regulatory  Credit 

 Gov’t Affairs  Administration  Market Monitoring 

 

Corporate Department Investment and Resources

Salary & Benefits Travel Services Other CapEx Approved Staff

2017  $                     32.4 0.6$           6.8$     5.6$          $       1.1 136

2016 30.0$                      0.8$           6.9$     5.7$         2.8$       135
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Additionally, this group holds the budget for several expenses which are not allocated across the 

company such as, pension expense, corporate liability insurance, and board of director 

compensation. 

 

2017 Priorities Strategic Plan Linkage 
Membership expansion – expect clear indications of some 

new member consideration in late 2016 or early 2017; 

continue discussions with other prospects 

 

 Optimize Interdependent 

Systems 

Settlements – Settlements is the #2 identified risk (medium 

probability/high impact) for SPP.  Efforts include complete 

replacement of existing systems, analysis of upstream data 

feeds to ensure consistent format, efforts to eliminate one-

off settlement processes (i.e. uniform settlement processes) 

 

 Enhance Member Value 

Government affairs - Increase interactions with legislators, 

policymakers and agencies at both the state and federal 

level to develop relationships and further their 

understanding of SPP and the role of RTOs.  This is 

particularly important in light of congress considering 

changes to the Federal Power Act as well as recent 

activities by the Environmental Protection Agency and 

Commodity Futures Trading Commission. 

 

 None 

NERC Compliance – Strengthen SPP’s culture of 

compliance in response to several issues identified recently.  

Efforts include allocation of additional resources for 

corporate wide compliance as well as compliance efforts 

areas susceptible to compliance failures. 

 Reliability Assurance 

  

Process Integrity 

 
 

Primary responsibilities within the Process Integrity group include internal audit, reliability 

standards compliance, Stakeholder services including external member training and customer 

service, corporate project management, and interregional activities.  Departments within this group 

work closely with the SPP Oversight Committee.   

 

2017 Priorities Strategic Plan Linkage 
Compliance – Continue to strengthen SPP’s overall 

compliance posture, both in Operations/Planning and 
 Reliability Assurance 

Process Integrity Department Investment and Resources

Salary & Benefits Travel Services Other CapEx Approved Staff

2017  $                       7.3 0.3$           0.3$     0.1$          $       0.5 52

2016 7.3$                        0.2$           0.8$     0.1$         0.2$       52
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cybersecurity, while ensuring an active role in development 

and implementation of future standards.  Continue to 

provide support to ensure audits without unmitigated 

exceptions or qualifications 

 

 Enhance Member Value 

Stakeholder Project Prioritization – Mature the stakeholder  

process that prioritizes the project work SPP undertakes  

 

 Enhance Member Value  

Distributed Process Improvement – Mature the distributed 

process that empowers the Business Units and their 

respective staff to engage in process improvement 

development and implementation 

 

 Enhance Member Value  

Stakeholder Engagement – Continue to assist stakeholders 

in onboarding, training, problem resolution and engagement 

 

 Enhance Member Value  
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SPP Organizational Chart - September 8, 2016
Officers with detailed headcount

Full Headcount 611

Market Monitoring  

15

Regional Entity 

28

President, Chief Executive Officer

Sr. VP Finance & CFO

Controller

11

Settlements

23

Risk Management

5

VP Corporate Services

Meetings & Admin …

11

Facility Services

7

Human Resource

12

Exec, VP & COO

VP Engineering

R,D & Tariff Studies

26

Planning

33

Support

19

VP Information Tec, CSO

IT Applications

95

IT Enterprise Operat…

43

IT Sourcing Strategy

4

IT Architect

1

IT Cyber Security

7

IT Quality Control

3

VP Operations

Operations Support

60

Systems Operations

72

Markets

28

Market Design

7

Interregional Rel

3

Exec, VP General Counsel

Sr. VP Gov Affairs & PR

Communications

4

Government Affairs

2

AGC Corporate

8

AGC Markets & Regul…

5

Regulatory

14

VP Process Integrity &

CCAO

Interregional

2

Stakeholder Srv

20

Internal Auditing

7

Compliance

13

Project Management

13
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Capital 

2017 

 Investment 

Total

Operating 

Expense 

Total 

Investment Project Source Owner Strategic Plan Linkage 

2017 Projects 

Settlement Systems Replacement Project 2.1 5.1 0.0 5.1 Staff Staff

GRC Tool 1.0 1.0 0.4 1.4 Staff Staff Reliability Assurance

Online VSAT 0.8 1.5 0.2 1.7 Staff Staff Reliability Assurance

PMU Data Exchange - Phase 1 0.7 2.0 0.1 2.1 Staff Staff Reliability Assurance

Enhanced Combined Cycle - Gas Day 0.6 7.0 - 7.0 FERC/MOPC GECTF/MWG Enhance & Optimize Interdependent Systems

Engineering Hub 0.4 0.6 - 0.6 Staff Staff

Identity and Access Management System 0.4 0.7 - 0.7 IT Mandatory Staff Reliability Assurance

TTSE Dispatcher Training Simulator - DTS Upgrade 0.4 3.6 0.2 3.8 Staff Staff Reliability Assurance

EMS, CMT, and Markets Software & OS Upgrades 0.2 0.2 0.0 0.2 IT Mandatory Staff Reliability Assurance

Enhanced Public Data (2019) 0.0 0.1 0.0 0.1 Staff Staff Enhance and Optimize Interdependent Systems

Shadow Allocation Calculator 0.1 0.1 0.0 0.1 Staff Staff Enhance and Optimize Interdependent Systems

Z2 Crediting P2 and P3 0.1 0.5 - 0.5 FERC Staff Economical, Optimized Transmission System; Enhance Member Value and Affordability

Circuit Redesign 0.0 0.1 0.0 0.1 Staff Staff Enhance Member Value and Affordability

ICCP Software & OS Upgrade 0.1 0.1 0.0 0.1 IT Mandatory Staff Reliability Assurance

Interface Pricing 0.1 0.1 0.0 0.1 Mandatory Staff Enhance and Optimize Interdependent Systems

Liferay Portal Replacement 0.0 0.1 - 0.1 Staff Staff Enhance Member Value and Affordability

Z2 Crediting P1 - 1.8 - 1.8 FERC Staff Economical, Optimized Transmission System; Enhance Member Value and Affordability

Day Ahead FFE Data Exchange - 0.3 0.1 0.4 FERC Staff Enhance and Optimize Interdependent Systems

2-Factor Authentication (Part 2 of 2 - SW Dev) - 0.2 - 0.2 Staff Staff Reliability Assurance, Optimize Interdependent Systems

TOTAL 7.0 25.2 1.0 26.2

PMU Data Exchange - Phase 3 - 1.1 0.1 1.2 Staff Staff Reliability Assurance

PMU Data Exchange - Phase 2 - 0.3 0.0 0.0 Staff Staff Reliability Assurance

Reliability Communications Tool - 1.0 0.0 1.0 Staff Staff Reliability Assurance; Enhance and Optimize Interdependent Systems

Online TSAT - 0.6 0.1 0.7 Staff Staff Reliability Assurance

Freeze Date Replacement Allocation Calculator - 0.3 0.1 0.4 CMPWG Staff
Coordinated Transaction Scheduling (2017) 0.4 0.4 - 0.4 Staff Staff Enhance and Optimize Interdependent Systems

A P P R O V E D 
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EXECUTIVE SUMMARY 

The SPP Communications Department launched the 2016 Board of Directors Evaluation on November 
10, 2016, distributing survey invitations to the 30 members of the Board of Directors and Members 
Committee. The response rate for this year’s survey is up to 77 percent from 64 percent in 2015; 
twenty-three individuals submitted responses. 

The average score from all respondents went up in 2016 in response to eight of the questions asked 
and fell in response to four questions. A comparison of the last two years’ data is presented in Table 1 
below.  

Table 1: Two-year comparison of respondent ratings 

QUESTION 2015 2016 CHANGE 

The board has a full and common understanding of the roles and 
responsibilities of a board. 4.41 4.61 +0.20 

Board members understand the organization's mission and services. 4.65 4.70 +0.05 

The organization structure is clear (board, officers, committees, executive, 
and staff). 4.25 4.57 +0.32 

The board has clear goals and actions resulting from relevant and realistic 
strategic planning. 3.81 3.83 +0.02 

The board attends to policy-related decisions that effectively guide 
operational activities of staff. 4.13 4.44 +0.31 

The board receives regular reports on finances/budgets, performance, and 
other important matters. 4.71 4.61 -0.10 

The board effectively represents the organization to the stakeholder 
community. 4.47 4.44 -0.03 

Board meetings facilitate focus and progress on important organizational 
matters. 4.24 4.48 +0.24 

The board regularly monitors and evaluates progress toward strategic 
goals and objectives. 4.18 3.87 -0.31 

The board regularly evaluates and provides development plans for the 
chief executive officer. 4.38 4.00 -0.38 

Each member of the board is involved and interested in the board's work. 4.24 4.44 +0.20 

The board considers the diverse positions of the membership in a non-
discriminatory manner. 4.47 4.65 +0.18 

 

 



Southwest Power Pool, Inc. 
           

2016 Board of Directors Evaluation Results  2 

Scores given by Members and Directors were, on average, roughly the same, differing by more than 0.5 
points in only one instance. Table 2 shows the two respondent groups’ average response to each 
question.  

Table 2: Average scores by respondent group 

QUESTION MEMBERS DIRECTORS DIFFERENCE 

The board has a full and common understanding of the roles 
and responsibilities of a board. 4.64 4.56 0.08 

Board members understand the organization's mission and 
services. 4.64 4.78 -0.14 

The organization structure is clear (board, officers, 
committees, executive, and staff). 4.64 4.44 0.2 

The board has clear goals and actions resulting from relevant 
and realistic strategic planning. 3.79 3.89 -0.1 

The board attends to policy-related decisions that effectively 
guide operational activities of staff. 4.57 4.22 0.35 

The board receives regular reports on finances/budgets, 
performance, and other important matters. 4.79 4.33 0.46 

The board effectively represents the organization to the 
stakeholder community. 4.36 4.56 -0.2 

Board meetings facilitate focus and progress on important 
organizational matters. 4.50 4.44 0.06 

The board regularly monitors and evaluates progress toward 
strategic goals and objectives. 4.00 3.67 0.33 

The board regularly evaluates and provides development 
plans for the chief executive officer. 3.77 4.33 -0.56 

Each member of the board is involved and interested in the 
board's work. 4.36 4.56 -0.2 

The board considers the diverse positions of the membership 
in a non-discriminatory manner. 4.57 4.78 -0.21 

OVERALL AVERAGE 4.39 4.38 0.01 
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Table 3 shows a detailed breakdown of each group’s average response to each question and a historical comparison of the average responses 
to every question.  

# QUESTION 
1 

STRONGLY 
DISAGREE 

2 3 4 
5 

STRONGLY 
AGREE 

2016 
RESULTS ‘16 ‘15 ‘14 ‘13 ‘12 ‘11 ‘10 ‘09 

1 The board has a full and common 
understanding of the roles and 
responsibilities of a board. 

D – 0 
M – 0 

D –0 
M – 0 

D – 0 
M – 0 

D – 4 
M – 5 

D – 5 
M – 9 

D - 4.6 
M - 4.6 4.6 4.4 4.4 4.5 4.3 4.4 4.1 4.2 

2 Board members understand the 
organization's mission and 
services. 

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 0 

D – 2 
M – 5 

D – 7 
M – 9 

D - 4.8 
M - 4.6 4.7 4.7 4.5 4.6 4.5 4.5 4.3 4.4 

3 The organization structure is 
clear (board, officers, committees, 
executive, and staff).  

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 0 

D – 5 
M – 5 

D – 4 
M – 9 

D - 4.4 
M - 4.6 4.6 4.3 4.2 4.6 4.4 4.2 4.1 4.3 

4 The board has clear goals and 
actions resulting from relevant 
and realistic strategic planning. 

D – 0 
M – 0 

D – 1 
M – 2 

D – 1 
M – 2 

D – 5 
M – 7 

D – 2 
M – 3 

D - 3.9 
M - 3.8 3.8 3.8 3.8 3.8 3.5 3.9 3.8 3.6 

5 The board attends to policy-
related decisions that effectively 
guide operational activities of 
staff. 

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 1 

D – 7 
M – 4 

D – 2 
M – 9 

D - 4.2 
M - 4.6 4.4 4.1 3.9 4.0 4.1 3.9 3.8 3.8 

6 The board receives regular 
reports on finances/budgets, 
performance, and other important 
matters. 

D – 0 
M – 0 

D – 0 
M – 0 

D – 1 
M – 0 

D – 4 
M – 3 

D – 4 
M – 11 

D - 4.3 
M - 4.8 4.6 4.7 4.5 4.6 4.6 4.3 4.4 4.1 

7 The board effectively represents 
the organization to the 
stakeholder community. 

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 0 

D – 4 
M – 9 

D – 5 
M – 5 

D - 4.6 
M - 4.4 4.4 4.5 4.0 4.1 4.2 4.2 3.9 3.8 

8 Board meetings facilitate focus 
and progress on important 
organizational matters.  

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 0 

D – 5 
M – 7 

D – 4 
M – 7 

D - 4.4 
M - 4.5 4.5 4.2 4.0 4.2 4.0 4.3 4.0 4.2 
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# QUESTION 
1 

STRONGLY 
DISAGREE 

2 3 4 
5 

STRONGLY 
AGREE 

2016 
RESULTS ‘16 ‘15 ‘14 ‘13 ‘12 ‘11 ‘10 ‘09 

9 The board regularly monitors and 
evaluates progress toward 
strategic goals and objectives. 

D – 0 
M – 0 

D – 1 
M – 0 

D – 2 
M – 4 

D – 5 
M – 6 

D – 1 
M – 4 

D - 3.7 
M - 4 3.9 4.2 4.1 4.3 4.0 4.1 4.0 3.9 

10 The board regularly evaluates and 
provides development plans for 
the chief executive officer. 

D – 0 
M – 1 

D – 0 
M – 1 

D – 2 
M – 2 

D – 2 
M – 5 

D – 5 
M – 4 

D - 4.3 
M - 3.8 4.0 4.4 4.2 4.1 4.1 4.2 4.1 4.0 

11 Each member of the board is 
involved and interested in the 
board's work. 

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 1 

D – 4 
M – 7 

D – 5 
M – 6 

D - 4.6 
M - 4.4 4.4 4.2 4.6 4.6 4.5 4.1 4.2 4.3 

12 The board considers the diverse 
positions of the membership in a 
non-discriminatory manner. 

D – 0 
M – 0 

D – 0 
M – 0 

D – 0 
M – 0 

D – 2 
M – 6 

D – 7 
M – 8 

D - 4.8 
M - 4.6 4.7 4.5 4.4 4.6 4.4 4.3 4.2 4.2 

 

Responses to open-ended comments are included in the following section.  
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COMMENTS 

1. Cyber security maturity level  
Footprint expansion opportunities  
Board and officer succession 

2. 1) wind integration  
2) effective process for Z2 credits 

3. Does the current tariff adequately accommodate the evolving energy market? This is a more 
global response to the issues raised by Z2 credits, RCAR, etc. 

4. -Reliability and market impacts of the large amount of renewable generation that may 
interconnect to the grid.  
- Cyber Security.  
- Maintaining the corporate culture and being member driven as SPP continues to look 
toward expansion in the west. 

5. I believe the Z2 implementation process has been a mis-managed disaster and will result in 
stakeholder litigation for years. 

6. 1. Cyber Security  
2. Alternative Fuels/Reliability  
3. Expansion 

7. 1. West side RTO expansion opportunity with MWTG  
2. Continue to manage admin fee pressures  
3. Continue to explore opportunities to optimize/manage wind development in SPP  
4. Continue efforts to improve processes (planning, Order 1000, Z2, etc.)  
PS: The Neutral response for the CEO development question is only because I have no direct 
knowledge to offer an opinion. 

8. 1. Continue to evaluate the processes related to Order 1000 and the competitive bidding 
process.  
2. Direct the policies and monitor the processes in place to make sure SPP is preparing itself 
for a future with more distributed resources.  
3. Does the SPP planning processes result in too much transmission being built? The Board 
should be comfortable that we are "right sizing" the transmission system and not 
overbuilding. Great improvements have been made, but the bills are coming due. 
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9. Cost allocation for transmission to facilitate generation not needed to serve load. Impacts of 
increased wind integration on system stability. How to fairly compensate entities providing 
system stability/inertia. 

10. Cost management---Getting the admin fee as low as possible.  
Value management---Getting the work Mike Ross has done expanded and then working on 
getting the word out to all political bases.  
Innovation management---how will the advent of new technologies drive differences in the 
needed grid.  
Wind management---how do we manage a footprint where wind and solar are equal to the 
load. 

11. Transmission Planning  
Process Efficiencies  
Future Wind Generation Penetration Levels & associated issues  
Future Operation Issues with higher behind meter Generation 

12. The inability of Market Participants to include their reasonable marginal costs of generating 
energy from their Resources continues to force Members to either fail to adequately recover 
their reasonable operating and maintenance (O&M) costs, thereby economically harming 
their customers and/or investors, or reduce reliability in the SPP region as a result of 
Members being unwilling to offer their Resources to the Market at prices below their 
reasonable marginal O&M costs. Similarly, the excessive volatility in real time prices in the 
SPP Integrated Marketplace increases the risks and liabilities of Members that offer their 
resources into the Market. If it hasn't done so already, in the future this will translate into an 
unwillingness for Market Participants to allow their slower moving resources to 
significantly deviate their output in real time from their awarded Day Ahead scheduled 
output, thereby reducing the economic and reliability benefits of the SPP Integrated 
Marketplace to the region.  
Some SPP Members with fast-moving resources may believe that increased real-time energy 
pricing volatility is a way of compensating for the lack of their ability to offer the reasonable 
marginal O&M costs of their Resources to the Market. However, following this path would 
lead to a vicious cycle of unintended consequences on reliability and economics in the SPP 
Region. Therefore, fixing both problems together requires the Board's attention in 2017, 
rather than relying on an increased frequency and level of real-time energy price spikes to 
fix Market Participants' inability to offer their reasonable marginal costs to the Market. The 
Board should also continue to focus its attention in 2017 on the system reliability impacts of 
cybersecurity and intermittent resources. Both of these issues are critical strategic issues 
for SPP.  
Finally, while SPP has made significant progress recently in assuring system future system 
reliability through the development of capacity margin enforcement policies, the Board 
should continue to focus on further development in this area in order to enhance future 
system reliability and assure appropriate economic outcomes for SPP Members and their 
customers and/or investors. Currently, rules for capacity accreditation are rather lax in SPP, 
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which potentially leads LREs to overstate the actual operable capacity of their Resources 
during the peak season. Constraints on the ability of some Resources to be operated beyond 
a limited number of hours may also lead to a similar overstatement. This in turn creates a 
sense of security in SPP regarding an abundance of Resources in the footprint, which in 
reality is not as large as is often depicted. A more realistic capacity accreditation 
methodology in SPP is warranted and would support enhanced reliability in the region. 
Thank you for your consideration of these issues. 

13. Improve the transmission planning process so that the needed large project 345 kV lines get 
constructed in a timely manner to allow further development of wind and its export to 
neighboring areas. Work to add new members so our fixed costs can be spread over more 
kwhs and further benefits of the markets can be achieved. 

14. 1. Despite planning efforts, there exists enormous congestion in certain areas of the SPP. 
Determine how this situation - which negatively impacts retail customers - arose and how 
to best address it. Continued growth and development of renewables will not occur 
efficiently unless the congestion issue is addressed and resolved.  
2. Generally, focus attention on the impacts of Board priorities/decisions on ultimate retail 
customers. The cost/benefit isn't always as apparent as the Board might think.  
3. Strategic Plan that recognizes changing nature of business, i.e., more DG, which has 
implications on T planning. 

15. 1. Contain overall cost and Admin fee or as an alternative, tie annual admin fee increases to 
the overall average annual increase (or decrease) in residential rates of the members of 
SPP.  
2. Review salaries and benefits to market; a defined benefit plan for new employees is out of 
market compared to other electric utilities and is creating an enormous obligation for 
ratepayers in the future. 

16. 1) Mountain West.  
2) Amount of wind generation and issues associated with vast amount of wind integration.  
3) MMU Executive Director and performance of unit. 

17. Transmission Cost Control Risk Review and Analysis (scenario planning)  
Seams issues  
Strategic load growth  
Significant renewable energy interconnecting and the substantial impacts on current 
planning processes. 

18. 1. Board should affirm key strategic objectives for the organization and formally assess 
progress at each quarterly board meeting  
2. Board should take on a much more proactive role in organizational succession planning 
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Board should engage in some type of third-party board development initiative to help 
elevate the board to a higher level of effectiveness 

19. 1. Footprint expansion  
2 Future rate alternatives  
3. With CGC, succession planning for officers, committee chairmanships & membership, etc. 

20. Transparency and progress of strategic planning  
Continued evaluation of value to all members and appropriate remediation  
Transparency on critical, regulatory oversight issues and impact on members 

21. Expansion of membership  
Reduction of SPP exoenses and admin fee  
Cyber and physical security of the network  
Senior management succession  
Aligning SPP with goals of Trump Administration! 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:  Balancing Authority Operating Committee (BAOC) 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  YES 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present # Absent 

Johnson, Paul 
(Chairman) (2014) 

American Electric Power Investor Owned 
Utility (TU) 

3 0 

McAuley, Greg 
(Vice Chairman) 

Oklahoma Gas & Electric Investor Owned 
Utility  (TO) 

2 1 
(1 Proxy) 

Boggess, Daryl Western Farmers Electric 
Cooperative 

Cooperative (TO) 2 1 

Bridges, Chris Kansas Power & Light (GMO) Investor Owned 
Utility (TO) 

2 1 
(1 Proxy) 

*Eastwood, Mark City Utilities of Springfield Municipal (TU) 2 0 
Gunderson, Ron Nebraska Public Power 

District 
State Agency (TO) 3 0 

Haun, Steve Lincoln Electric System Municipal (TU) 2 1 
(1 Proxy) 

McMenamin, Kyle SPS/Xcel Investor Owned 
Utility (TU) 

2 1 

Nolte, Bill Sunflower Electric Power Cooperative (TO) 3 0 
Petzoldt, Terry Kansas City Board of Public 

Utilities 
Municipal (TU) 0 3 

Pham, David Empire District Electric Investor Owned 
Utility (TO) 

1 2 

Plummer, Gary Independence Power & Light Municipal (TU) 3 0 
*Ramsey, Greg Grand River Dam Authority State Agency (TO) 0 1 
*Robles, Joel Omaha Public Power District State Agency (TO) 1 0 
*Speidel, Craig Western Area Power 

Administration 
Federal Agency (TO) 1 1 

(1 Proxy) 
*Stephens, John City Utilities of Springfield Municipal (TU) 1 0 
Taggart, Bryan Westar Energy Investor Owned 

Utility (TO) 
2 1 

*Trumble, Mark Omaha Public Power District State Agency (TO) 1 1 
Tucker, Jessica Kansas City Power & Light Investor Owned 

Utility (TO) 
2 1 

*Wells, Jeff Grand River Dam Authority State Agency (TO) 2 0 
Gorter, Kim Southwest Power Pool Staff Secretary 3 0 

*On the Committee for part of the assessment period.
The date indicates the year the individual was elected to the position of Chairman. 

https://www.spp.org/organizational-groups/board-of-directorsmembers-committee/markets-and-operations-policy-committee/operating-reliability-working-group/balancing-authority-operating-committee/


   Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

13 7 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power  

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 2 5 5 1      
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    28 
 
MEETINGS HELD TO DATE:     Live:  1 Teleconference:  2 
 
AVERAGE LENGTH OF MEETINGS:   2 HOURS 
 
NUMBER OF VOTES TAKEN:     0  
 
*MEETING COST(S):     0  
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Developed a process for performing Load Shed tests.  Currently in production. 
2. Gathered member information for maintaining the data required for the BA Operating Protocols. 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Ongoing maintenance of the Emergency Operating Plan (EOP) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:   Board of Directors 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:   N/A 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Eckelberger, Jim Chairman N/A 6 0 
Skilton, Harry Vice Chairman N/A 6 0 
Altenbaumer, Larry Director N/A 6 0 
Bernard, Phyllis Director N/A 6 0 
Brix, Julian Director N/A 6 0 
Brown, Nick Director N/A 6 0 
*Edwards, Graham Director N/A 3 0 
Martin, Josh Director N/A 6 0 
*Scherr, Bruce Director N/A 3 0 
*Ashley, Kristy Exelon Generation Company Independent Power 

Producer (TU) 
0 3 

(2 Proxies) 
*Atwood, Jason Northeast Texas Electric 

Cooperative 
Cooperative (TU) 4 0 

Crissup, Phil Oklahoma Gas & Electric Investor Owned Utility 
(TO) 

4 2  
(2 Proxies) 

*Deggendorf, Mike Kansas City Power & Light Investor Owned Utility 
(TO) 

1 1 
(1 Proxy) 

Hansen, Jon Omaha Public Power District State Agency (TO) 6 0 
Harris, Robert Western Area Power 

Administration 
Federal Agency (TO) 6 0 

Harrison, Kelly Westar Energy, Inc. Investor Owned Utility 
(TO) 

6 0 

*Heidtbrink, Scott Kansas City Power & Light
Company 

Investor Owned Utility 
(TO) 

4 0 

Highley, Duane Arkansas Electric Cooperative 
Corp 

Cooperative (TU) 4 2 
(2 Proxies) 

Hudson, David Xcel Energy Investor Owned Utility 
(TU) 

4 2 
(2 Proxies) 

Janssen, Rob Dogwood Independent Power 
Producer (TU) 

5 1 

Kent, Tom Nebraska Public Power District State Agencies (TO) 5 1       
(1 Proxy) 

Knottek, Jeff City Utilities Springfield, MO Municipals (TU) 6 0 
Leopold, Brett ITC Great Plains Independent Transmission 

Company (TU) 
6 0 

Lowry, Stuart Sunflower Electric Power 
Corporation 

Cooperative (TO) 6 0 

Osburn, Dave Oklahoma Municipal Power 
Authority 

Municipals (TU) 6 0 

Risan, Mike Basin Electric Power Cooperative Cooperative (TO) 5 1 
Roulet, Gary Western Farmers Electric 

Cooperative 
Cooperative (TO) 1 0 

Smith, Kevin Tenaska Independent Power 
Producer (TU) 

5 0 

Solomon, Stuart Public Service Company of 
Oklahoma 

Investor Owned Utility 
(TO) 

5 1 
(1 Proxy) 



   
Walters, Kelly Empire District Electric Company Investor-Owned (TO) 4 2 

(1 Proxy) 
Wise, Mike Golden Spread Electric 

Cooperative 
Cooperative (TU) 5 1 

Suskie, Paul Staff Secretary Staff Secretary 6 0 
*Only on Committee for part of the assessment period. 
 
  Members are represented in the following areas: 
Transmission Owners Transmission Users Director(s) 

12 14 9 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 6 2 2 1 3 1    
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):  104 
 
MEETINGS HELD TO DATE:    Live:   6    Teleconference:   0    
 
AVERAGE LENGTH OF MEETINGS:  5:00    
 
NUMBER OF VOTES TAKEN:    31 
 
*MEETING COST(S):      $228,315.84 
Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance.   
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 
1.  Obtained two additional seats on the board and filled the seats in January 2016.  The SPP Board is now 
at nine members.   
 
2.  Successful completion of the FERC Audit. 
 
3.  Completed the process to get two new Regional Entity Trustees on the RE. 
 
4.  The full Board successfully completed the Order 1000 process review and training. 
 
5.  Successful integration of the IS into SPP. 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 
1.   Preparations for the 75th anniversary of Southwest Power Pool to be celebrated during the October 
Board of Director’s Meeting. 
 
2.  Seven western interconnection entities (Mountain West) issued a request for information from several 
ISOs.   



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Business Practices Working Group (BPWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Wilkerson, Grant 
(Chairman) (2012) 

Westar Energy, Inc. Investor Owned Utility 
(TO) 

11 0 

Portra, Kass  
(Vice-Chair) 

Western Area Power 
Administration 

Federal (TO) 11 0 

*Flucke, Fluke Kansas City Power & 
Light Company 

Investor Owned Utility 
(TO) 

8 0 

Hestermann, Tom Sunflower Electric Power 
Corporation 

Cooperative (TO) 9 2 
(2 Proxies) 

*Hotovy, James Nebraska Public Power 
District 

State Agency (TO) 7 3 

Jones, Rob Grand River Dam 
Authority 

State Agency (TO) 7 1 

Lemaire, Anthony Tenaska Power Services Independent Power 
Producer (TU) 

8 3 
(3 Proxies) 

McCord, Rick Empire District  Investor Owned Utility 
(TO) 

4 4 
(2 Proxies) 

*Mentzel, Katie Oklahoma Municipal 
Power Authority 

Municipal (TU) 4 1 

Ross, Richard AEP Investor Owned Utility 
(TU) 

8 3 
(2 Proxies) 

Taylor, Joe Xcel Energy Investor Owned Utility 
(TU) 

6 5 
(5 Proxies) 

*Wagner, Marguerite ITC Independent Transmission 
Company (TU) 

2 4 
(4 Proxies) 

Quimby, Kenneth Southwest Power Pool Staff Secretary 11 0 
*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
   Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
7 5 0 

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

5 1 1 2 1 1 1    
 
 
 
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):     27 



 
MEETINGS HELD TO DATE:     Live:          0    Teleconference: 11 
 
AVERAGE LENGTH OF MEETINGS:   2:00 HOURS 
 
NUMBER OF VOTES TAKEN:     30 
 
*MEETING COST(S):             $116.00 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. RR 88 Release on Unscheduled Firm Timing Modification 
2. Multiple Order 1000 Business Practice updates 
3. System Impact Study Business Practice update 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. RR 158  Network Load Determination (MOPC Actin Item 239) 
2. RR 170 Seams Transmission Projects 
3. Business Practice updates regarding Redispatch – pending FERC approval of tariff language 

modification 
4. RR 155  Potential RCAR Remedies 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015– July 2016) 

 
GROUP NAME:  Corporate Governance Committee 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  Y     or     N 

 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Brown, Nick (Chair) Director N/A 7 1 

(1 Proxy) 
Eckelberger, Jim Director N/A 8  
Atwood, Jason Northeast Texas Electric 

Cooperative 
Cooperative (TU) 7 1 

(1 Proxy) 
Buffington, Denise Kansas City Power & 

Light Company 
Investor Owned Utility 
(TO) 

8 0 

Fortik, Jason Lincoln Electric System Municipal (TU) 8 0 
Harris, Robert Western Area Power 

Administration - UGPR 
Federal Agency (TO) 7** 0 

Janssen, Rob Dogwood Independent Power 
Producer (TU) 

6 2 
(1 Proxy) 

Leopold, Brett ITC Great Plains Independent Transmission 
Company (TU) 

8 0 

McClure, John Nebraska Public Power 
District 

State Agency (TO) 7 1 
(1 Proxy) 

Suskie, Paul Southwest Power Pool Staff Secretary 8 0 
*Only on Committee for part of the assessment period. 
** Robert Harris did not attend the 6/10/16 CGC meeting because his organization is not registered under the 
SPP Regional Entity. 

 
 

Members are represented in the following areas: 
Transmission Owners Transmission Users Director(s) 

3 4 2 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

1 1 1 1 1 1 1    
 
 
 
 
 
 
 
 
 
 
 



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    15 
 
MEETINGS HELD TO DATE:    Live:    5         Teleconference:  2 
 
AVERAGE LENGTH OF MEETINGS:  5:00 
 
NUMBER OF VOTES TAKEN:    23 
 
*MEETING COST(S):      $24,312.84 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance.   
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 
1.  Completed the process for two new board members to be elected to the Board in January.  
The board members were approved unanimously by the Membership. 
 
2.  Completed the process for two new Regional Entity Trustees (RET) to join the RE in July.  
The new RETs were approved unanimously by the Membership. 
 
3.  Update the Bylaws to increase the size of the Strategic Planning Committee (SPC) by four 
members (two transmission using and two transmission owning).   
 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 
1.  Working on a change in the Bylaws to add a board member to the Strategic Planning 
Committee and two to the Oversight Committee. 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Critical Infrastructure Protection Working Group (CIPWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Ervin, Eric 
(Chairman) (2015) 

Westar Energy Investor Owned Utility 
(TO) 

4 0 

Allen, Ronald American Electric Power Investor Owned Utility 
(TU) 

2 2 

Beatty, Dwight Dogwood Energy Independent Power 
Producer (TU) 

0 4 

*Bender, Ronald Nebraska Public Power 
District 

State Agency (TO) 1 0 

Breckenridge, John Kansas City Power & 
Light 

Investor Owned Utility 
(TO) 

3 1 

Buyce, Mike City Utilities of 
Springfield 

Municipal (TU) 4 0 

Clark, Phil Grand River Dam 
Authority 

State Agency (TO) 3 1 

Fitzpatrick, Mike Omaha Public Power 
District 

State Agency (TO) 3 1 

Franson, Paul Oklahoma Gas & 
Electric Company 

Investor Owned Utility 
(TO) 

2 2 

Long, Kalem Empire District Electric 
Company 

Investor Owned Utility 
(TO) 

4 0 

Lotz, Mike City of Independence, 
MO 

Municipal (TU) 4 0 

McClanahan, Robert Arkansas Electric 
Cooperative Corporation 

Cooperative (TU) 3 1 

Moore, Daniel Western Farmers Electric 
Cooperative 

Cooperative (TO) 3 1 

Sprague, Paul Board of Public Utilities 
of KS, KS 

Municipal (TU) 2 2 

Veillon, Michael Cleco Power Investor Owned Utility 
(TU) 

3 1 

Wasinger, Chad Sunflower Electric Power 
Cooperative 

Cooperative (TO) 1 3 

Bingham, Lesley SPP Staff Secretary 4 0 
*Only on Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
 
 
 
 
 
 
 



Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

9 7 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

6 3 3 3  1     
 

 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):                  35  
 
MEETINGS HELD TO DATE:    Live:     3  Teleconference:  1 
 
AVERAGE LENGTH OF MEETINGS:        5.5 HOURS 
  
NUMBER OF VOTES TAKEN:    6 
 
*MEETING COST(S):     $0, Members cover costs 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 

1. We continued our practice of informing the CIPWG members about current threats, 
ensuring contact with local law enforcement bodies, discussion of critical infrastructure 
protection (topic) and Critical Infrastructure Protection (the NERC standards). 

 
 
MAJOR PENDING ISSUES BEFORE THE GROUP:  
Continued information sharing on security threats. 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 - July 2016) 

 
GROUP NAME:   Credit Practices Working Group (CPWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:   YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Holler, Mark 
(Chairman) (2013) 

Tenaska Power Services Independent Power 
Producers (TU) 

9 0 

Wendlandt, Terri 
(Vice Chair) 

Westar Energy, Inc Investor Owned Utility (TO) 6 3 

Brooker, Malcom Oklahoma Municipal Power 
Authority 

Municipal (TU) 6 3 

Hall, Ronnie Kansas City Power & Light Investor Owned Utility (TO) 9 0 
Johnson, Steve Basin Electric Power 

Cooperative 
Cooperative (TO) 6 3 

Strange, Cassandra Oklahoma Gas & Electric 
Co. 

Investor Owned Utility (TO) 7 2 

Thompson, Bill American Electric Power Investor Owned Utility (TU) 6 3 
Wilson, Gina ITC Holdings Independent Transmission 

Company (TU) 
8 1 

McCraw, Phil Southwest Power Pool Staff Secretary 6 3 
*Only on Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 

 
Members are represented in the following areas: 
Transmission Owners Transmission Users Director(s) 

4 4 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

4 1 1   1 1    
 
 
 
 
 
 
 
 
 



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):   20 
 
MEETINGS HELD TO DATE:    Live:      1         Teleconference:   8 
 
AVERAGE LENGTH OF MEETINGS:  1:44 HOURS 
 
NUMBER OF VOTES TAKEN:    9 
 
*MEETING COST(S):      $460.33 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance.   
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 
1. Netting of positively-valued TCR portfolios with bids, offers, and ARR self-converts for 

the same period in the annual and monthly auctions. Done without significant increase of 
credit risk. 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

 
1. Verifying reference prices adequately protect members and there is not over 

collateralization.  
 

 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
 
GROUP NAME:  Change Working Group (CWG) 
 
THE CHARTER/SCOPE BEEN REVIEWED IN THE PAST YEAR:  YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Alexander, Eric Grand River Dam 

Authority 
State Agency (TO) 10 2 

Anderson, Lee Lincoln Electric System Municipal (TU) 10 2 
Callies, Byron Western Area Power 

Administration 
Federal Agency (TO) 2 10 

Carter, Kevin Duke Energy Americas Marketer (TU)  12 
*Dixon, Carrie Xcel Energy Investor Owned Utility (TU) 10 1 
*Gates, Terry American Electric Power Investor Owned Utility (TU) 2 7 

(1 Proxy) 
Geil, Shawn Kansas Electric Power 

Cooperative 
Cooperative (TU) 7 4 

(1 Proxy) 
Hall, Jodi Kansas City Power & 

Light 
Investor Owned Utility (TO) 11 1 

(1 Proxy) 
*Hatfield, Jeremy City Utilities of 

Springfield 
Municipal (TU) 2 1 

(1 Proxy) 
Howell, Amanda Western Farmers Elect 

Cooperative 
Cooperative (TO) 9 1 

(2 Proxies) 
Jacoby, Jim  
(Chairman) (2015) 

American Electric Power Investor Owned Utility (TU) 11 1 
(1 Proxy) 

Jenson, Shane Omaha Public Power 
District 

State Agency (TO) 11 1 
(1 Proxy) 

Lee, Kevin Oklahoma Gas & 
Electric 

Investor Owned Utility (TO) 9 1 
(2 Proxies) 

Ludwig, Dirk Nebraska Public Power 
District 

State Agency (TO) 5 5 
(2 Proxies) 

Lyons, Chris Exelon Generation 
Company 

Investor Owned Utility (TU) 0 12 

Mentzel, Katie Oklahoma Municipal 
Power 

Municipal (TU) 9 3 
(2 Proxies) 

*Metzker, Amber Xcel Energy Investor Owned Utility (TU) 0 1 
(1 Proxy) 

Parker, Bradley Empire District Electric 
Company 

Investor Owned Utility (TO) 11 1 

*Perry, Jennifer Westar Energy Investor Owned Utility (TO) 9 2 
(1 Proxy) 

Purtee, Jerin Board of Public Utilities, 
KS 

Municipal (TU) 3 9 

Rome, Aaron Midwest Energy Cooperative (TO)  12 
*Schwarz, Rebecca American Electric Power Investor Owned Utility (TU) 3 0 



Seck, John Kansas Municipal 
Energy Agency 

Municipal (TU) 10 2 

*Shumate, Walter Shell Energy North 
America 

Marketer (TU) 9 1 

*Thurnger, Gregory Shell Energy North 
America 

Marketer (TU) 0 2 

Trenary, Michelle 
(Vice Chair) 

Tenaska Power Services 
Co 

Independent Power Producer 
(TU) 

12 0 

True, Roy Representative for: 
Arkansas Electric 
Cooperative Corporation 

Cooperative (TU) 10 1 
(1 Proxy) 

*Turner, Ryan Representative for: 
City Utilities of 
Springfield 

Municipal (TU) 7 1 

Tynes, Keith East Texas Electric 
Cooperative, Inc 

Cooperative (TU) 0 12 

Williams, Aundrea NextEra Energy 
Resources 

Independent Power Producer 
(TU) 

1 7 
(4 Proxies) 

*Williams, Laura Westar Energy Investor Owned Utility (TO) 1 1 
Wilson, Joe Dan Golden Spread Electric 

Cooperative 
Cooperative (TU) 9 3 

Winburn, Chris City of Independence, 
MO 

Municipal (TU) 7 5 

Worf, Mark Sunflower Electric Power 
Corporation 

Cooperative (TO) 7 1 
(4 Proxies) 

Holbert, Annette Southwest Power Pool Staff Secretary 12  
*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
   Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 

12 22 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power  

Producer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Marketer 

 
 

11 7 7 3 1 2   3  
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):     22 
 
MEETINGS HELD TO DATE:     Live:  3  Teleconference:  9 
 
AVERAGE LENGTH OF MEETINGS:   3.5 hours 
 
NUMBER OF VOTES TAKEN:     13 
 
*MEETING COST(S):      $1,835.47 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, and Director 
fees for attendance. 



MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Functional Releases – The group has continued to work together to implement multiple releases for 
Marketplace functional areas including Markets, Settlements, Transmission Congestion Rights, 
Tariff/Interchange, Outage Management, ICCP, Marketplace Public Data, etc.  

2. Z2 Credit Stacking – The group has continued to monitor progress on the Z2 Credit Stacking project, 
to ensure a clear understanding of the project and to assist with risk avoidance and implementation 
success. 

3. Enhanced Combined Cycle & Gas Day – The group has monitored the Gas Day and Enhanced 
Combined Cycle projects, ensuring adequate stakeholder awareness and testing and assisting with the 
coordination of communication of milestones and activities. 

4. Project Monitoring – The group monitored progress and/or completion of numerous projects beyond 
the Marketplace functional releases to ensure a clear understanding of the projects and to assist with 
risk avoidance and implementation success. Projects included those listed below.  

a. Integrated Systems Integration 
b. SPP Website 
c. Ratings Submission Tool 
d. WebTrans Updates including Multi-day Day Ahead Tagging 
e. FERC Order 676-h: NITS Web OASIS Modifications 
f. Outage Scheduling (RR96) 
g. Schedule Data API 
h. RR113 – Node Connectivity Requirement Enhancement 
i. Capacity Margin Task Force activity 

5. Strategic Plan Assignment – The MOPC assigned the “Optimize Data Streams” Strategic Plan 
initiative to the CWG. To address this assignment, staff published a workbook containing an 
inventory of the external data exchanges in place for SPP/stakeholders. Stakeholders were asked to 
review the information with the companies and the CWG held a detailed discussion regarding 
feedback on the interfaces for each category included in the workbook.  The group discussed each 
suggestion and representatives were requested to submit their requests as enhancements via the RMS 
for inclusion in the Stakeholder Prioritization process. 

6. Stakeholder Prioritization Process – The CWG monitored the work of the Stakeholder Prioritization 
Task Force, which established the new Stakeholder Prioritization Process.  CWG representatives 
have been active in the process since its roll-out in December 2015.  

7. Future Outlook Report – In order to provide an overall view of work underway, particularly work 
requiring stakeholder action, the Future Outlook report was developed. The report is updated on a 
monthly basis and provides a pipeline view of member-facing and member-impacting project and 
release activity. The report is available within the CWG portion of SPP.org, in the Future Outlook 
Report folder. 

8. The CWG continues to provide a collaborative environment for participants and SPP to implement 
member-impacting/member-facing projects and to discuss impacts, concerns and risks. Defined 
CWG, SPP and stakeholder processes were followed throughout the assessment period, with 
improvements as applicable based on SPP and stakeholder-identified areas for improvement. In 
addition, the group has identified, monitored, and provided feedback on process improvements to 
group processes as well as SPP stakeholder-facing processes.  

9. The group has maintained a high level of engagement which continues to allow for efficient meetings 
and productive discussions resulting in effective working group processes and successful project 
implementations. 

 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

https://www.spp.org/spp-documents-filings/?id=57466
https://www.spp.org/spp-documents-filings/?id=57466


 
1. Z2 Credit Stacking – The CWG will continue to monitor the progress of the Z2 Credit Stacking 

project, including tracking of stakeholder testing, and publication of Historical Summary Reports 
covering March 2008 through June 2016, leading to issuance of invoices in November 2016. 

2. Enhanced Combined Cycle & Gas Day – The CWG will continue to follow CWG processes to 
coordinate the completion of system/process changes and stakeholder testing in preparation for the 
Gas Day timeline change effective September 30, 2017 and Enhanced Combine Cycle production on 
March 1, 2017. 

3. Synchrophasor/PMU - Synchrophasors are time-synchronized measurements of both the magnitude 
and phase angle of voltage and current on the grid.  They are measured by devices called Phasor 
Measurement Units (PMUs) that record samples 30 to 60 times a second.  These devices also 
measure system frequency.  PMU measurements record grid conditions with great accuracy and offer 
insight into grid stability or stress. Synchrophasor technology is used for real-time operations and off-
line engineering analyses to improve grid reliability and efficiency and lower operating costs.  The 
project will analyze, develop, and implement new capabilities to address key grid operating and 
planning challenges and improve existing capabilities using synchrophasor technology.  The CWG 
will receive introductory information on the project in September 2016 and will follow standard 
processes to coordinate and assist with the implementation of the project in accordance with the 
2016-2018 project timeline. 

4. Two Factor Authentication and Liferay Portal Replacement – The CWG will follow standard 
processes to assist with the implementation of the Two Factor Authentication project as well as the 
Liferay Portal Replacement. Two Factor Authentication will increase security for Marketplace UIs 
and APIs. Both projects anticipate Q2 2017 implementation. The Liferay Portal Replacement project 
will result in the redesign and upgrade of the Marketplace Portal. The Liferay Portal Replacement 
will be the first adopter of Two Factor Authentication technology; all other member-facing 
Marketplace UIs and APIs will also adopt the additional authentication factor during 2017. Systems 
Impacted: Credit Stacking System (UI only), Marketplace Portal (UI only), Markets (UI and API), 
Ratings Submission Tool (UI only), Schedule Data API (API only), Settlements (UIs and APIs), TCR 
(UI and API), Transmission Settlement System (UI only).  SPP.org login is not impacted. 

5. Functional Releases – The group will continue to work together, following CWG processes, to 
deliver releases for Marketplace functional areas including Markets, Settlements, Transmission 
Congestion Rights, Tariff/Interchange, Outage Management, ICCP, Marketplace Public Data, etc. 

6. Project Monitoring – The group will continue to monitor progress and/or completion of numerous 
projects to ensure a clear understanding of the projects and to assist with risk avoidance and 
implementation success.  

7. CWG Process Improvements – The group will continue to work together to refine CWG processes to 
ensure continued improvements in SPP and stakeholder collaboration as well as continued successful 
project delivery. 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:   Event Analysis Working Group (EAWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  Yes  
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
*Flandermeyer, Jennifer 
(Chairman) (2016) 

Kansas City Power & 
Light Company 

Investor Owned Utility 
(TO) 

 0 

*Averill, Bud  Grand River Dam 
Authority 

State Agency (TO)  0 

*Awad, Mo Westar Energy, Inc Investor Owned Utility 
(TO) 

 0 

Ervin, Eric  Westar Energy, Inc. Investor Owned Utility 
(TO) 

 0 

Guidry, Louis Cleco Corporation Investor Owned Utility 
(TU) 

 0 

*Gurley, Rick American Electric Power Investor Owned Utility 
(TU) 

 0 

Klassen, Allen Westar Energy, Inc Investor Owned Utility 
(TO) 

 0 

*Useldinger, Jim Kansas City Power & 
Light 

Investor Owned Utility 
(TO) 

 0 

*McClanahan, Robert Arkansas Electric 
Cooperative Corporation Cooperative (TU)  0 

Williams, Mitchell Western Farmers Electric 
Cooperative Cooperative (TO)  0 

*Williams, Noman Sunflower Electric Power Cooperative (TO)  0 
Losh, Ron  Southwest Power Pool Staff Secretary  0 

*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
8 3  

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 3  1       
 
 
 
 
 
 
 
 
 



 
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    0 
 
MEETINGS HELD TO DATE:    Live: 0 Teleconference:  0 
 
AVERAGE LENGTH OF MEETINGS:   00:00 
 
NUMBER OF VOTES TAKEN:     0 
 
*MEETING COST(S):      0 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Nothing to report.  There was not a reason to meet. 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Nothing to report.  There was not a reason to meet. 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Economic Studies Working Group (ESWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member 
 

Company Sector # Present # Absent 

Myers, Alan 
(Chairman) (2011) 

ITC Holdings Independent Transmission 
Company (TU) 

16 0 

Collier, Randy City Utilities of Springfield Municipal (TU) 15 1 
(1 Proxy) 

Henderson, Natasha Golden Spread Electric 
Cooperative 

Cooperative (TU) 14 2 
(1 Proxy) 

*Holland, Jody South Central MCN, LLC Independent Transmission 
Company (TU) 

4 2 
(2 Proxies) 

Howell, Leon Oklahoma Gas & Electric 
Company 

Investor Owned Utility 
(TO) 

10 6 
(4 Proxies) 

*Iverson, Jon Omaha Public Power 
District 

State Agency (TO) 6 3 
(2 Proxies) 

*King, Bethany Empire District Electric 
Company 

Investor Owned Utility 
(TO) 

8 1 
(1 Proxy) 

Le, Don NextEra Energy 
Transmission, LLC 

Independent Transmission 
Company (TU) 

13 3 
(3 Proxies) 

*Massery, Michael Arkansas Electric 
Cooperative Corporation 

Cooperative (TU) 9 0 

McCool, Pat Kansas City Power & 
Light 

Investor Owned Utility 
(TO) 

15 1 

*Nansel, Gayle Western Area Power 
Administration 

Federal Agency (TO) 6 3 
(1 Proxy) 

Owens, Tim Nebraska Public Power 
District 

State Agency (TO) 16 0 

Stradley, Kurt Lincoln Electric System Municipal (TU) 16 0 
Tamimi, Al Sunflower Electric Power 

Corp 
Cooperative (TU) 10 6 

(5 Proxies) 
Watt, Michael Oklahoma Municipal 

Power Authority 
Municipal (TU) 14 2 

Weeks, Bennie Xcel Energy Services Investor Owned  Utility 
(TU) 

15 1 
(1 Proxy) 

*Severson, Jeremy Basin Electric Power 
Cooperative 

Cooperative (TO) 8 1 
(1 Proxy) 

Allen, Kelsey Southwest Power Pool Staff Secretary 16 0 
*Only on Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
 
 
 
 
 



   Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

8 9 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power  

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

4 4 3 2 1  3    
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):     61 
  
MEETINGS HELD TO DATE:     Live: 12  Teleconference: 4 
 
AVERAGE LENGTH OF MEETINGS:   6:15 HOURS 
 
NUMBER OF VOTES TAKEN:     39  
 
*MEETING COST(S):      $24,690.53 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Completed scoping and development of the inputs for the 2017 ITP10 study. 
2. Produced recommendations for technical issues and supported completion of the RCAR II benefit 

metric analysis. 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Completion of the 2017 ITP10. 
2. Implementation of Transmission Planning Improvement Task Force (TPITF) recommendations, 

namely standardization of the ITP study scope. 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Finance Committee 
 
CHARTER/SCOPE UPDATE: Attached Charter/Scope has been reviewed:  Y   or    N 
 
MEMBER ROSTER/ATTENDANCE:                            
 

Member Company Sector # 
Present 

#  
Absent 

Skilton, Harry (Chair) Director N/A 7 0 

Altenbaumer, Larry Director N/A 7 0 

Bennett, Sandra American Electric 
Power Investor-owned (TO) 7 0 

Harrison, Kelly Westar Energy, Inc. Investor-owned (TO) 6 1 
(1 Proxy) 

Kapustka, Laura Lincoln Electric, 
Inc. Municipal (TU) 6 1 

(1 Proxy) 

Wise, Mike Golden Spread 
Electric Cooperative (TU) 6 1 

Dunn, Tom Staff Secretary  7 0 

*Only on Committee for part of the assessment period. 
 
List the number of members represented in the following areas: 
Transmission/Owners Transmission/Users Director(s) 

2 2 2 
 

  Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alt 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

2 1 1        
 

 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):   17 
 
MEETINGS HELD TO DATE:    Live:      6           Teleconference:     1 
 
AVERAGE LENGTH OF MEETINGS: 4:36 
 
NUMBER OF VOTES TAKEN:    17 
 
*MEETING COST(S):      $60,217.65’ 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance.   
 



 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Implemented practice to fund 20% of budget capital expenditures via administrative fee  
2. Approved passive investment strategy for post-retirement healthcare fund 
3. Implemented practice to use current year IRS mortality tables for actuary analysis of 

pension and post-retirement healthcare liabilities 
4. Oversaw documentation of 2016 SPP Operating Plan, which was reviewed and approved 

by the Committee and the BOD and serves as the basis for the annual budget preparation  
 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. SPP cost recovery mechanism 
2. Evaluation of non-asset participants in SPP markets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015– July 2016) 

 
 
GROUP NAME:  Generation Working Group (GWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  Yes 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Williams, Mitchell 
(Chairman) (2010) 

Western Farmers Electric 
Cooperative 

Cooperative (TO) 10 0 

Fehr, Jim Nebraska Public Power 
District 

State Agency (TO) 10 0 

Gates, Terry  American Electric Power Investor Owned Utility 
(TU) 

7 3 

*Graff, Adam Heartland Consumers 
Power District 

State Agency (TU) 3 2 

Grimes, Mike  EDP Renewables North 
America LLC 

Independent Power 
Producer/Marketer (TU) 

6 4 

Houston, Stuart Empire District Electric 
Company 

Investor Owned Utility 
(TO) 

4 4 
(2 Proxies) 

*Motley, Amber Xcel Energy Investor Owned Utility 
(TU) 

3 3 
(3 Proxies) 

*Root, Randy Grand River Dan 
Authority 

State Agency (TO) 4 1 

*Sheriff, Mike Oklahoma Gas & 
Electric Services 

Investor Owned Utility 
(TO) 

4 0 

Taggart, Bryan Westar Energy Investor Owned Utility 
(TO) 

9 1 
(1 Proxy) 

Hawkins, Derek Southwest Power Pool Staff Secretary 10 0 
*Only on Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
6 4 0 

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

5 1  3  1     
 
 
 
 
 
 
 
 



 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):   23 
 
MEETINGS HELD TO DATE:    Live: 1 Teleconference:    9 
 
AVERAGE LENGTH OF MEETINGS:  1:40  
  
NUMBER OF VOTES TAKEN:  16 
 
*MEETING COST(S):    $510.00 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 

• Discussion and preparation for MOD-025-2 testing requirements 
• Completed annual review and report on operational performance of generation 
• Successful coordination with the Capacity Margin Task Force in combining efforts 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

• Transition action items from the group to the Supply Adequacy Working Group 
 
 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Human Resources Committee (HRC) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:   YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Brix, Julian 
(Chairman)                              

Director N/A 4 0 

Martin, Josh Director N/A 4 0 

Highley, Duane Arkansas Electric 
Cooperative Corporation 

Cooperative (TU) 3 1 

Kent, Tom Nebraska Public Power 
District 

State Agency (TO) 4 0 

Walters, Kelly Empire District Electric 
Company 

Investor-owned (TO) 4 0 

Williams, Noman SouthCentral MCN Independent Transmission 
Company (TU) 

4 0 

See, Malinda Southwest Power Pool Staff Secretary 4 0 

 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
2 2 2 

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alt 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

1 1  1   1    
 
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):     12 
 
MEETINGS HELD TO DATE:    Live:     4            Teleconference:   0 
 
AVERAGE LENGTH OF MEETINGS:  5:26 
 
NUMBER OF VOTES TAKEN:    10 
 
*MEETING COST(S):      $27,408.88 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance.   
 
 



MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1.  Updated the SPP Performance Compensation Plan metrics. 

2. Reconfirmed the peer group to be used in compensation and benefits comparisons for 
SPP executives and staff. 

3. Engaged Mercer Consultants to conduct a compensation and benefits report for SPP 
executives. 

4. Created a process document for the annual evaluation and determination of merit pool 
funding. 

5. Approved a revised 457(f) Plan. 

6. Worked with staff on reviewing and documenting benefit plan savings. 

7. Engaged Mercer Consultants to conduct a compensation and benefits report for SPP staff. 

 
 

MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Benefits survey of SPP members to be conducted in 2017. 

2. Fiduciary training for committee members. 

3. Documentation and clarification of compensation and performance plans for the SPP 
Market Monitoring Unit (MMU). 

4. Review of SPP compensation and benefit programs. 

 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Model Development Working Group (MDWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  Yes 
 
MEMBER ROSTER/ATTENDANCE:  

Member Company Sector # Present # Absent 
Morris, Nate 
(Chairman) (2014) 

Empire District Electric 
Company 

Investor Owned Utility 
(TO) 

3 0 

Brown, Derek 
(Vice Chairman) 

Westar Energy – Kansas 
Gas and Electric 

Investor Owned Utility 
(TO) 

3 0 

Betz, Dustin Nebraska Public Power 
District 

State Agency (TO) 3 0 

Boshears, John City Utilities of 
Springfield, MO 

Municipals (TU) 2 1 
(1 Proxy) 

Fultz, Joe  Grand River Dam 
Authority 

State Agency (TO) 3 0 

Krizek, Holli   Western Area Power 
Administration 

Federal Agency (TO) 2 1 
(1 Proxy) 

Miranda, Reene Xcel Energy, Inc. Investor Owned Utility 
(TU) 

2 1 
(1 Proxy) 

Rainbolt, Scott American Electric Power Investor Owned Utility 
(TU) 

2 1 

Schichtl, Scott Arkansas Electric 
Cooperative Corporation 

Cooperative (TU) 3 0 

Shook, Jason GDS Associates Cooperative (TU) 3 0 
Stringham, Liam Sunflower Electric Power 

Corporation 
Cooperative (TO) 3 0 

Wilson, Brian Kansas City Power & 
Light Company 

Investor Owned Utility 
(TO) 

3 0 

Anthony Cook  Southwest Power Pool Staff Secretary 3 0 
*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
7 5  

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

5 3 1 2 1      



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    36 
 
MEETINGS HELD TO DATE:     Live:  2 Teleconference:   1 
 
AVERAGE LENGTH OF MEETINGS:   1:24 HOURS 
  
NUMBER OF VOTES TAKEN      14 
 
*MEETING COST(S):      $1,886.41 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 

1. MDWG Procedure Manual was made NERC Standard MOD-032 compliant 
2. 2016 Series Powerflow and Short Circuit build 

 
 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

1. 2017 Series Powerflow and Short Circuit build 
 
 
  
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Markets and Operations Policy Committee (MOPC) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  NO 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Williams, Noman 
(Chairman) (2015) 

South Central MCN, LLC 
 

Independent Transmission 
Company (TU) 

5 
 

0 
 

Malone, Paul 
(Vice-Chair) 

Nebraska Public Power 
District 

State Agency (TO) 
 

5 
 

0 
 

Atwood, Jason 
 

Northeast Texas Electric  
Cooperative 

Cooperative (TU) 
 

4 1 

Bojoquez, Bill 
 

Hunt Transmission Service, 
LLC 

Independent Transmission 
Company (TU) 

4 1 

*Bornhoft, Kevin 
 

Corn Belt Power Cooperative Cooperative (TU) 3 1 
(1 proxy) 

Bredenbeck, Cheryl 
 

Xcel Energy Southwest 
Transmission Company, LLC 

Investor Owned Utility 
(TU) 

3 
 

2 
 

Brown, Tim 
 

Grand River Dam Authority 
 

State Agency (TO) 
 

2 
 

3 
(2 proxies) 

*Brush, Ray Northwestern Energy Investor Owned Utility 
(TU) 

3 1 

Buffington, Denise Kansas City Power & Light 
Co 

Investor Owned Utility 
(TO) 

4 1 

Burke, Tom 
 

Golden Spread Electric 
Cooperative 

Cooperative (TU) 
 

3 
 

2 
(2 proxies) 

Burner, Bob 
 

Duke-American Transmission 
Co 

Independent Transmission 
Company (TU) 

4 
 

1 
 

Coco, Gregory Cleco Power Investor Owned Utility 
(TU) 

0 5 

Crawford, Burton 
 

Kansas City Power & Light Investor Owned Utility 
(TO) 

2 
 

3 
(3 proxies) 

Dowling, Bill Midwest Energy Cooperative (TO) 5 0 
*Eagleston, Todd 
 

Flat Ridge 2 Wind Energy 
 

Independent Power 
Producer (TU) 

2 
 

2 
(1 proxy) 

Edwards, Jim 
 

East River Electric Power 
Cooperative 

Cooperative (TU) 
 

3 
 

2 
 

Evans, Les Kansas Electric Power 
Cooperative 

Cooperative (TU) 5 0 

Florom, Dennis Lincoln Electric System Municipal (TU) 5 0 
Fridley, Todd 
 

Transource Energy, LLC 
 

Independent Transmission 
Company (TU) 

4 
 

1 
 

Galli, Wayne 
 

Plains & Eastern Clean Line, 
LLC 

Independent Transmission 
Company (TU) 

0 
 

5 
(2 proxies) 

Gedrich, Brian 
 

NextEra Energy Resources, 
LLC 

Independent Power 
Producer (TU) 

4 
 

1 
(1 proxy) 

*Giles, Chris Tri-County Electric Cooperative (TU) 3 1 



Graff, Adam 
 

Heartland Consumers Power 
District 

State Agency (TU) 
 

4 
 

1 
 

Grant, Bill 
 

Xcel Energy-Southwestern 
PSC 

Investor Owned Utility 
(TU) 

3 
 

2 
(2 proxies) 

Grimes, Mike 
 

EDP Renewables North 
America 

Independent Power 
Producer (TU) 

5 
 

0 
 

Grotzinger, John 
 

Missouri Joint Municipal 
EUC 

State Agency (TO) 
 

1 4 
(4 proxies) 

Hargett, Edd 
 

East Texas Electric 
Cooperative 

Cooperative (TU) 
 

0 
 

5 
(5 proxies) 

Haugen, Dale 
 

Mountrail-Williams Electric 
Cooperative 

Cooperative (TU) 
 

1 3 
(1 proxy) 

*Herrman, Adam Sarava, LLC Marketer (TU) 0 1 
Hestermann, Tom 
 

Sunflower Electric Power 
Corporation 

Cooperative (TO) 
 

5 
 

0 
 

Hixson, Eric 
 

The Central Nebraska Public 
Power & Irrigation District 

State Agency (TU) 
 

2 
 

3 
 

Holloway, Larry Kansas Power Pool Municipal (TU) 5 0 
Hurse, Gary Lea County Electric 

Cooperative 
Cooperative (TU) 0 5 

*Jackson, Lloyd 
 

Westar Energy 
 

Investor Owned Utility 
(TO) 

2 
 

3 
(3 proxies) 

Janssen, Robert 
 

Dogwood Energy 
 

Independent Power 
Producer (TU) 

5 
 

0 
 

Johnson, Brian American Electric Power Investor Owned Utility 
(TU) 

5 0 

Johnson, Paul 
 

American Electric Power 
 

Investor Owned Utility 
(TU) 

3 
 

2 
(2 proxies) 

Johnston, Lucy   Luminant Energy Company Marketer (TU) 0 5 
Knottek, Jeff City Utilities of Springfield Municipal (TU) 5 0 
Kruse, Brett 
 

Calpine Energy Services 
 

Independent Power 
Producer (TU) 

0 
 

5 
(4 proxies) 

Kuehn, Daniel Cielo Wind Services Cooperative (TU) 1 4 
Lampe, Paul City of Independence, MO Municipal (TU) 4 1 
Langthorn, Jake Oklahoma Gas & Electric 

Company 
Investor Owned Utility 
(TO) 

4 1 

Lazos, David El Paso Energy Marketing 
Co. 

Marketer (TU) 0 5 

Ledoux, Frank Lafayette Utilities System Municipal (TU) 0 0 
Linke, Lloyd 
 

Western Area Power 
Administration 

Federal (TO) 
 

4 
 

1 
 

Lyons, Chris Exelon Generation Company Investor Owned Utility 
(TU) 

4 1 

McAuley, Greg Oklahoma Gas & Electric 
Company 

Investor Owned Utility 
(TO) 

5 0 

*McCord, Rick The Empire District Investor Owned Utility 
(TO) 

3 2 

*McCoy, Paul 
 

Trans-Elect Development 
Company, LLC 

Independent Transmission 
Company (TU) 

0 
 

1 
 

     



McCulla, Mark Entergy Investor Owned Utility 
(TU) 

0 5 

McGrail, Mark 
 

Enel Green Power North 
America 

Independent Power 
Producer (TU) 

0 5 

Mehan, Courtney 
 

Kansas City Power & Light 
 

Investor Owned Utility 
(TO) 

4 
 

1 
(1 proxy) 

*Meland, Tom Central Power Electric 
Cooperative Inc 

Cooperative (TU) 1 3 

Meringolo, Ken 
 

CPV Renewables 
 

Independent Power 
Producer (TU) 

0 
 

5 
 

*Meyer, Fred The Empire District Investor Owned Utility 
(TO) 

2 0 

*Mushrush, Mike 
 

Oklahoma Municipal Power 
Authority 

Municipal (TU) 
 

4 
 

0 
 

Ohmes, Jerry 
 

Board of Public Utilities-KC, 
KS 

Municipal (TU) 
 

3 
 

2 
(1 proxy) 

Olsen, John 
 

Westar Energy-KGE 
 

Investor Owned Utility 
(TO) 

4 
 

1 
(1 proxy) 

*Osburn, David 
 

Oklahoma Municipal Power 
Authority 

Municipal (TU) 
 

1 
 

0 
 

Pakela, Gregory DTE Energy Trading Inc. Marketer (TU) 0 5 
Panchal, Harshi XO Energy SW, LP Marketer (TU) 0 5 
Priest, Robert Clarksdale Public Utilities Municipal (TU) 0 0 
Pupa, Aaron 
 

Midwest Gen, LLC 
 

Independent Power 
Producer (TU) 

3 
 

2 
(1 proxy) 

Raatz, Dave   
 

Basin Electric Power 
Cooperative  

Cooperative (TO) 
 

1 
 

4 
(3 proxies) 

Reddick, Carroll Western Farmers Electric Cooperative (TO) 5 0 
Reece, Eddy Rayburn County Electric 

Cooperative 
Cooperative (TU) 0 5 

*Reilley, Bob Shell Energy Marketer (TU) 0 2 
Rosenlieb, Andrew 
 

Entergy Asset Management 
 

Independent Power 
Producer (TU) 

0 
 

5 
(4 proxies) 

Ross, Richard American Electric Power Investor Owned Utility 
(TU) 

5 0 

Saitta, Tom 
 

Kansas Municipal Energy 
Agency 

Municipal (TU) 
 

4 
 

1 
 

Shook, Michael City of Coffeyville Municipal (TU) 0 5 
Shults, Mark 
 

Northeast Nebraska Public 
Power District 

State Agency (TU) 
 

0 
 

5 
 

*Sidman, Kara 
 

Flat Ridge 2 Wind Energy 
 

Independent Power 
Produce (TU) 

1 
 

0 

*Stebbins, Jeff Tri-County Electric 
Cooperative 

Cooperative (TU) 1 0 

*Steinbach, Ron 
 

Tri-State Gen & Trans Assoc 
Inc 

Cooperative (TU) 
 

2 
 

0 
 

*Sutherland, Tim 
 

Municipal Energy Agency of 
Nebraska 

Municipal (TO) 
 

3 
 

1 
(1 proxy) 

Tamimi, Al 
 

Sunflower Electric Power 
Corporation 

Cooperative (TO) 
 

4 
 

1 
(1 proxy) 



*Thomas, Ryan 
 

Tex-La Cooperative 
 

Cooperative (TU) 
 

0 
 

2 
(1 proxy) 

*Thurnhur, Greg 
 

Shell Energy 
 

Marketer (TU) 
 

1 
 

2 
(1 proxy) 

*Ver Mulm, Steven Northwest Iowa Power 
Cooperative 

Cooperative (TU) 2 2 

Via, Troy 
 

Omaha Public Power District State Agency (TO) 
 

3 
 

2 
(2 proxies) 

Vosburg, Jennifer NRG Power Marketing Marketer (TU) 0 5 
Wagner, Marguerite ITC Great Plains Independent Transmission 

Company (TU) 
4 
 

1 
 

Walker, Robert Cargill Power Markets Marketer (TU) 0 5 
Walkup, Bruce 
 

American Electric 
Cooperative Corporation 

Cooperative (TU) 
 

5 
 

0 
 

*Weber, Kenneth Harlan Municipal Utilities Municipal (TU) 0 4 
Wever, Jimmy 
 

Public Service Commission of 
Yazoo City, MS 

Municipal (TU) 
 

1 
 

4 
 

Williams, Aundrea 
 

NextEra Energy Resources, 
LLC 

Independent Power 
Producer (TU) 

4 
 

1 
(1 proxy) 

*Wolf, Terry 
 

Missouri River Energy 
Services 

Municipal (TU) 
 

0 
 

5 
 

*Zehr, Mary Ann 
 

Tri-State Generation & 
Transmission Association 

Cooperative (TU) 
 

3 
 

0 
 

Julian Brix 
(Liaison Member) 

Southwest Power Pool 
 

Director 
 

4 
 

1 
 

Carl Monroe Southwest Power Pool Staff Secretary 4 0 
*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
   Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 

20 71 1 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Marketer 

 

18 23 15 7 1 1 7  9  
*Only on Committee for part of the assessment period. 
 
 
 
 
 
 
 
 
 
 
 



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    138 
 
MEETINGS HELD TO DATE:    Live:  4    Teleconference:   1 
 
AVERAGE LENGTH OF MEETINGS:   11.5 HOURS 
 
NUMBER OF VOTES TAKEN:    64 
 
*MEETING COST(S):      $ 96,805.05 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director Fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Charter Changes (9), Business Practice Changes (11), Criteria Changes (7), Market Protocol Changes 
(29), Tariff Changes (10), SPS Changes (4), NTC Modifications (30) 

2. 2017 ITPNT and ITP10 Scope Approval 
3. Approved Revision Request Process 
4. Approved First Interregional Project 
5. Approved MISO Settlement Revenue Distribution 
6. Approved 2016 STEP Report 
7. Approved Capacity Margin Task Force White Paper 
8. Approved re-evaluation of NTCs from Wind Integration Phase 1 
9. Approved Wind Integration Phase 2 Scope 
10. Approved Z2 Waiver Requests for Group A 
11. Approved Planning Process Improvement Recommendations Whitepaper 
12. Approved RCAR II Project 
13. Approved Z2 Five Year Payment Plan 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Enhanced Combine Cycle 
2. Implementation of the Strategic Plan 
3. Recommendations from Annual State of the Market Report 
4. Revision of Transmission Planning Process 
5. Gas/Electric Coordination 
6. Working Group Coordination 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:  Market Working Group (MWG) 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  Yes 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present # Absent 

Ross, Richard 
(Chairman) (2010) 

American Electric 
Power 

Investor Owned Utility 
(TU) 

14 2 
(2 Proxies) 

Flucke, Jim  
(Vice Chairman) 

Kansas City Power & 
Light 

Investor Owned Utility 
(TO) 

15 1 

Anderson, Lee Lincoln Electric 
Systems 

Municipal (TU) 15 1 
(1 Proxy) 

Daney, Neal Kansas Municipal 
Energy Agency 

Municipal (TU) 13 3 
(1 Proxy) 

*Dixon, Carrie Xcel Energy Investor Owned Utility 
(TU) 

12 0 

Franklin, Cliff Westar Energy, Inc. Investor Owned Utility 
(TO) 

15 1 

Galke, Kevin City Utilities of 
Springfield, MO 

Municipal (TU) 16 0 

Johnston, Brad Arkansas Electric 
Cooperative 

Cooperative (TU) 12 4 
(1 Proxy) 

Lyons, Chris Exelon Generation 
Company 

Independent Power 
Producer/Marketer (TU) 

11 5 
(2 Proxies) 

McBroom, Shawn Oklahoma Gas and 
Electric Company 

Investor Owned Utility 
(TO) 

12 4 
(1 Proxy) 

*McCord, Rick Empire District Electric 
Company 

Investor Owned Utility 
(TO) 

7 9 
(8 Proxies) 

*Metzker, Amber Xcel Energy Investor Owned Utility 
(TU) 

2 2 
(2 Proxies) 

Moore, Matt Golden Spread Electric 
Cooperative 

Cooperative (TU) 16 0 

*Mushrush, Mike Oklahoma Municipal
Power Authority 

Municipal (TU) 7 9 
(5 Proxies) 

Rome, Aaron Midwest Energy, Inc. Cooperative (TO) 13 3 
Scott, Ann Tenaska Power Services 

Company 
Independent Power 
Producer/Marketer (TU) 

13 3 

Thompson, Ron Nebraska Public Power 
District 

State Agency (TO) 15 1 
(1 Proxy) 

Weigel, Valerie Basin Electric Power 
Cooperative 

Cooperative (TO) 13 3 
(1 Proxy) 

Yanovich, Rick Omaha Public Power 
District 

State Agency (TO) 12 4 
(4 Proxies) 

James, Debbie Southwest Power Pool Staff Secretary 16 0 
*Only on the Committee for part of the assessment period.
The date indicates the year the individual was elected to the position of Chairman. 



Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

8 11  
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 4 4 2  2     
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    93 
 
MEETINGS HELD TO DATE:   Live:  12  Teleconference:  4 
 
AVERAGE LENGTH OF MEETINGS:   15 HOURS 
 
NUMBER OF VOTES TAKEN:    90 
 
*MEETING COST(S):     $19,944.27 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. STRUC (RR116) 
2. ARR Allocation Modifications (RR91) 
3. ECC related settlement changes (RR161) 
4. OOME language changes (RR145) 
5. Extensively discussed Physical Withholding and removal of limited must-offer 
 
 

MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Solar Generation Market Design 
2. Short-Term Stored Energy Market Design 
3. Physical Withholding and removal of limited must-offer 
4. Scarcity Pricing 
5. Planning Reserve Margin  

 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
 
GROUP NAME:  Oversight Committee (OC) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:   No 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company # Present # Absent 

Altenbaumer, Larry Director 6 3 

Bernard, Phyllis  Director 9 0 

*Edwards, Graham Director 3 1 

Martin, Josh (Chairman) Director 9 0 

Michael Desselle Staff Secretary 9 0 

*Only on Committee for part of the assessment period. 
 

AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):   12 

MEETINGS HELD TO DATE:    Live:    4         Teleconference:   5 

AVERAGE LENGTH OF MEETINGS:  2:04 

NUMBER OF VOTES TAKEN:    4 

*MEETING COST(S):      $47,958.20 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance.   
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 

1. Structural separation of OC meetings to ensure independence of MMU matters 

2. Revised and strengthened OC Policy Statement on MMU Oversight 

3. IEP Process (education, selection, independence) 

4. FERC Audit support 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

1. Increased focus on Cyber and Physical Security 

2. Revise OC Scope statement  

3. Increase OC Board membership and frequency of meetings 

4. Oversight of MMU Administrative functions 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:  Operating Reliability Working Group (ORWG) 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:   YES 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present #  Absent 

Klassen, Allen 
(Chairman) (2015) 

Westar Energy Investor Owned Utility (TO) 13 0 

Gunderson, Ron 
(Vice Chair) 

Nebraska Public Power 
District 

State Agency (TO) 13 0 

*Elteriefi, Abu ITC Holdings Independent Transmission 
Company (TU) 

2 0 

George, Allan Sunflower Electric Power 
Corporation 

Cooperative (TO) 11 2 
(2 Proxies) 

Gosnell, Walter Omaha Public Power 
District 

State Agency (TO) 12 1 
(1 Proxy) 

Haun, Steve Lincoln Electric System Municipal (TU) 12 1 
Lampe, Paul City of Independence, 

MO 
Municipal (TU) 8 5 

(5 Proxies) 
*McCauley, Greg Oklahoma Gas & Electric Investor Owned Utility (TO) 2 0 

McMenamin, Kyle Xcel Energy Investor Owned Utility (TU) 13 0 
*Myers, Chance Western Farmers Electric 

Cooperative 
Cooperative (TO) 9 0 

*Patel, Jay Kansas City Power & 
Light 

Investor Owned Utility (TO) 1 0 

Pham, David Empire District Electric Investor Owned Utility (TO) 12 1 
(1 Proxy) 

Sauriol, Dennis American Electric Power Investor Owned Utility (TU) 11 2 
(2 Proxies) 

*Speidel, Craig Western Area Power 
Administration 

Federal Agency (TO) 6 3 
(1 Proxy) 

Stephens, John City Utilities of 
Springfield 

Municipal (TU) 11 2 
(2 Proxies) 

*Stoltz, Matthew Basin Electric Power 
Cooperative 

Cooperative (TO) 9 1 
(1 Proxy) 

Useldinger, Jim South Central MCN Independent Transmission 
Company (TU) 

13 0 

Wells, Jeff Grand River Dam 
Authority 

State Agency (TO) 12 1 
(1 Proxy) 

*Wilson, Bryn Oklahoma Gas and 
Electric Company 

Investor Owned Utility (TO) 11 0 

Casey, Cathey Southwest Power Pool Staff Secretary 13 0 
*On the Committee for part of the assessment period.
The date indicates the year the individual was elected for the position of Chairman. 



   Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

12 7 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power  

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 3 3 3 1  2    
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):       57 
 
MEETINGS HELD TO DATE:     Live:     4 Teleconference:    9 
 
AVERAGE LENGTH OF MEETINGS:       6:00 HOURS 
 
NUMBER OF VOTES TAKEN:       53 
 
*MEETING COST(S):      $9,214.15 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Approved RR56 Upgrade Determination and Short-Term Reliability Project Process. 
2. Approved RR 58 EIA-411 Changes for MOD Standards. 
3. Approved RR96 Transmission Outage Timing Requirements Notification. 
4. Approved RR82 Modification of Make-Whole Payment Grace Period. 
5. Reviewed and approved the removal of the Ensign special protection scheme. 
6. Reviewed and accepted the Miles City System Protection Scheme. 
7. Reviewed and approved the modification of the Crossroads System Protection Scheme. 
8. Approved RR98 Expanding the Use of SPP CROW. 
9. Approved RR112 ECC Clean up. 
10. Made modifications to the proposed changes to the Revision Request Process and approved the 

proposal. 
11. Approved RR116 Quick‐Start Real Time Commitment. 
12. Approved the existing and modified Basin Rapid City HVDC SPS. 
13. Approved RR113 Node Connectivity Requirement Enhancement with the noted changes and a lead 

time of 18 months. 
14. Approved RR95 BP1500 DC Ties. 
15. Approved RR127 JOU Combined Option. 
16. Approved RR125 Removal of Day-Ahead Limited Must-Offer. 
17. Made modifications and Approved RR130 Commitment Notification Enhancement. 
18. Made modifications and Approved RR113 Node Connectivity Requirement Enhancement. 
19. Approved RR115 Resource retirement notification time 
20. Approved RR117 Splitting SPP Criteria. 
21. Added a New Chairman Alen Klassen and Vice Chairman Ron Gunderson. 
22. Increased the ORWG Charter to 19 Members. 
23. Approved and Completion of the Wind Integration Study. 
24. Approved RR 145 OOME Clarification. 
25. Developed and Approved the SPP Operations Communications Protocol. 
26. Created and approved the Voltage Task Force Charter. 
27. Created and approval of the Operating Criteria Review Task Force. 
28. Approved the RC Restoration Plan. 
29. Approved the 2017 VIS Scope. 
30. Approved RR159 Alignment of Outage Coordination Methodology. 
31. Approved the Synchrophasor Strike Team Charter. 
32. Reviewed and approved the 2016 Flowgate Candidates and TRM Values. 
33. Monitored the successful implementation of RR96 Proposed Transmission Outage Scheduling. 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. RR134 Outage Scheduler Derate Threshold 
2. 30 Minute Standardization of Ratings 

 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Operations Training Working Group (OTWG) 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:     YES 
MEMBER ROSTER/ATTENDANCE:  

Member Company Sector # Present # Absent 

Fales, Denney 
(Chairman) (2013) 

Kansas City Power & Light Co. Investor Owned 
Utility (TO) 

12 0 

Hirchak, Robert 
(Vice Chairman) 

CLECO Corporation Investor Owned 
Utility (TU) 

12 0 

Dodds, Chris Westar Energy, Inc. Investor Owned 
Utility (TO) 

10 2 
(2 Proxies) 

Gaunder, Michael Oklahoma Gas & Electric Investor Owned 
Utility (TO) 

11 1 
(1 Proxy) 

Hood, Mike Arkansas Electric Cooperative 
Corporation 

Cooperative (TU) 8 4 

Hunter, Sheldon Sunflower Electric Power Corp. Cooperative (TO) 10 2 
(2 Proxies) 

Johnson, Danny W. Xcel Energy Investor Owned 
Utility (TU) 

10 2 
(1 Proxy) 

Moore, Russell City Utilities of Springfield, MO Municipal (TU) 10 2 
(2 Proxies) 

*O’Neill, Dan Western Area Power Admin Federal Agency (TO) 5 1 
*Reddick, Carroll Western Farmers Electric Coop. Cooperative (TO) 6 0 
Rivera, Edgar Lafayette Utilities System Municipal (TU) 6 6 

(3 Proxies) 
*Stafford, Derek Grand River Dam Authority State Agency (TO) 6 0 
Tegtmeier, Steve Lincoln Electric System Municipal (TU) 12 0 
Winbush, Stanley American Electric Power Investor Owned 

Utility (TU) 
10 2 

(2 Proxies) 
*Adams, Margaret SPP Staff Secretary 2 0 
*Daly, Michael SPP Staff Secretary 10 0 

*Only on Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
7 7 0 

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alt 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

6 3 3 1 1      
 
 
 
 



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    31 
 
MEETINGS HELD TO DATE:    Live:  5   Teleconference:  7 
 
AVERAGE LENGTH OF MEETINGS:   1:53 Hours 
 
NUMBER OF VOTES TAKEN:    24 
 
*MEETING COST(S):     $1,580.02 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Committing to reformat the System Operations Conferences in 2018 and host them at the SPP 
Corporate Campus 
 

2. Establishing a new three-year strategic plan to guide the work of the OTWG/SPP Customer 
Training 

 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Finalizing the VILT courses to be offered in 2017 
 

2. Determining the topic(s) for the 2017 System Operations Conferences 
 

3. Membership:  Chair and Vice-Chair will step down from their roles on 10/27/2016.  We will need to 
elect a new Vice-Chair and notify the Corporate Governance Committee of a vacancy in our Chair’s 
seat.  

 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Project Cost Working Group (PCWG) 
 
THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  YES 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Hesterman, Tom 
(Chairman) (2015) 

Sunflower Electric Power 
Corporation 

Cooperative (TO) 9 0 

Studenka, Brian 
(Vice Chair) 

ITC Holdings, Inc. Independent Transmission 
Company (TU) 

9 0 

Ackland, Allen Kansas City Power & Light 
Co. 

Investor Owned Utility 
(TO) 

9 0 

Day, Peter Oklahoma Gas & Electric 
Company 

Investor Owned Utility 
(TO) 

7 2 
(2 Proxies) 

*Gallup, Terri American Electric Power Investor Owned Utility 
(TU) 

2 0 

Holloway, Larry Kansas Power Pool Municipal (TU) 7 2 
*Jackson, Natalie Golden Spread Electric 

Coop., Inc. 
Cooperative (TU) 3 0 

*Jacobson, Leland Omaha Public Power District State Agency (TO) 4 2 
(2 Proxies) 

Jessop, Brenda Westar Energy Investor Owned Utility 
(TO) 

9 0 

*Johnson, Brian American Electric Power Investor Owned Utility 
(TU) 

7 0 

*Krajewski, John 
(Liaison) 

Nebraska Power Review 
Board 

N/A 1 5 

*Littleton, Tom Oklahoma Municipal Power 
Authority 

Municipal (TU) 5 0 

*Maldonado, 
Thomas 

Southwestern Public Service 
Co. 

Investor Owned Utility 
(TO) 

3 3 
(3 Proxies) 

*Martin, Jonah Tri-State Generation & 
Transmission 

Cooperative (TU) 3 0 

*Munsell, Kenny Xcel Energy Investor Owned Utility 
(TU) 

3 0 

*Claiborn-Pinto, 
Shawnee (Liaison) 

Public Utility Commission of 
Texas 

N/A 4 0 

Stebbins, Jeff Tri-County Electric 
Cooperative 

Cooperative (TU) 7 2 

*Trester, Boyd Basin Electric Power Coop Cooperative (TO) 3 0 
Wiese, Art Nebraska Public Power 

District 
State Agency (TO) 7 2 

(2 Proxies) 
Cary Frizzell Southwest Power Pool Staff Secretary 9 0 

*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
 
 
 



   Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

8 9 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 5 2 2   1    
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    28 
 
MEETINGS HELD TO DATE:     Live:   4                  Teleconference: 5 
 
AVERAGE LENGTH OF MEETINGS:   3:45 HOURS 
 
NUMBER OF VOTES TAKEN:     18 
 
*MEETING COST(S):      $1400.00 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Developed edits to Business Practice 7060 that addressed issues associated with FERC Order 1000 
and described the action taken by the SPP Board of Directors to suspend a transmission project with 
an active NTC. 

2. Reviewed one project under the purview of the group that incurred an out-of-bandwidth cost 
variance. 

3. Reviewed an analysis of cost estimates for NTC projects compared to the actual cost values 
submitted through Transmission Owner formula rate templates. 
 

MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Review and approval of new version of Minimum Design Standards for Competitive Upgrades 
developed by the Minimum Design Standards Task Force. 

2. Review any out-of-bandwidth projects according to Business Practice 7060 or as directed by the 
Markets and Operations Policy Committee or SPP Board of Directors.  

 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:  Reliability Compliance Working Group (RCWG) 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:  YES 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present # Absent 

Flandermeyer, Jennifer 
(Chairman) (2012) 

Kansas City Power & 
Light Company 

Investor-Owned (TO) 9 0 

Allen, John   
(Vice Chairman) 

City Utilities of 
Springfield 

Municipal (TU) 9 0 

*Buchholz, Mark Western Area Power 
Administration 

Federal Agency (TO) 4 2 

*Caves, Matt Western Farmers Electric 
Cooperative 

Cooperative (TO) 1 0 

DeLoach, Michael American Electric Power Investor-Owned (TU) 7 2 
(1 Proxy) 

Eddleman, Tony Nebraska Public Power 
District 

State Agency (TO) 8 1 

*Froehling, Greg Rayburn County Electric 
Cooperative 

Cooperative (TU) 4 3 

Guidry, Louis Cleco Power LLC Investor-Owned (TU) 8 1 
*Haynes, Holly Midwest Energy Inc. Cooperative (TO) 4 2 
Jones, Bo Westar Energy Investor-Owned (TO) 9 0 
Lang, Chris Golden Spread Electric 

Cooperative 
Cooperative (TU) 8 1 

(1 Proxy) 
McClanahan, Robert Arkansas Electric 

Cooperative Corporation 
Cooperative (TU) 7 2 

Meyer, Fred Empire District Electric 
Company 

Investor-Owned (TO) 6 3 
(2 Proxies) 

*Morgan, Heather EDP Renewables North 
America 

Independent Power 
Producer (TU) 

0 4 
(2 Proxies) 

Murray, Mike City of Independence, 
MO 

Municipal (TU) 8 1 

Peterchuck, Doug Omaha Public Power 
District 

State Agency (TO) 6 3 
(3 Proxies) 

Rhea, John Oklahoma Gas & 
Electric Company 

Investor-Owned (TO) 7 2 
(2 Proxies) 

Ruskamp, Eric Lincoln Electric System Municipal (TU) 8 1 
Stafford, Mike Grand River Dam 

Authority 
State Agency (TO) 7 2 

(2 Proxies) 
*Strickland, Jamie Xcel Energy Investor-Owned (TU) 6 0 
*Stringer, Ashley Oklahoma Municipal 

Power Authority 
Municipal (TU) 5 1 

*Watkins, Ellen Sunflower Electric Power 
Corporation 

Cooperative (TO) 6 0 



*Wegner, Michael ITC Holdings Independent Transmission 
Company (TU) 

6 0 

Van Brimer, Kim SPP  Staff Secretary 9 0 
*On the Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
   Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 

11 12 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 6 4 3 1 1 1    
 
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    40 
 
MEETINGS HELD TO DATE:    Live:     4            Teleconference:   5 
 
AVERAGE LENGTH OF MEETINGS:   7 HOURS 
 
NUMBER OF VOTES TAKEN:    19 
 
*MEETING COST(S):     $960.00 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director Fees for attendance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1.) The Transmission Working Group’s (TWG) CIP-014 Scope and Template was reviewed and 
approved in August 2015 by the RCWG. The finalization of the products was a collaborative effort 
between SPP working groups and SPP staff.  
 

2.) The RCWG Predicted Generation Report Task Force (PGRTF) reviewed, compiled and presented a 
recommendation to the Gas Electric Coordination Task Force (GECTF) to determine the best way for 
SPP to distribute the hourly generation forecast data so that only the information needed by each 
entity is available. The GECTF will take the recommendation as an action item. 
 

3.) The Revision Request Task Force (RRTF) was formed with the responsibility to review the 
applicable SPP documents and identify the specific areas where the RCWG would be considered in 
the Revision Request (RR) process as secondary reviewers. These included the SPP Tariff, Market 
Protocols, Criteria and Business Practices.  A compilation of findings/recommendations were sent to 
the following SPP working groups:  Business Practices Working Group (BPWG), the Market 
Working Group (MWG), the Operating Reliability Working Group (ORWG) and the Regional Tariff 
Working Group (RTWG). The successful integration of the RCWG into the RR process has included 
several approvals, requests for additional information and written comments.  
 

4.) The Grid Security Task Force (GSTF) presented their whitepaper to the Oversight Committee in June 
2016 at their face to face meeting. A copy of the final paper was also distributed to the RCWG voting 
members, the SPP Chief Compliance Officer, the SPP Chief Security Officer and the SPP Manager of 
Cyber Security. The presentation and distribution of the whitepaper has closed out the SPP Strategic 
Planning initiative held by the RCWG. 

 
5.) The Event Analysis Task Force (EATF) presented two documents to the RCWG: 

 
• Compliance Assessment -This guideline was developed to assist NERC compliance staff at 

registered entities in preparing for and performing a Compliance Assessment (CA) following an 
event or disturbance. 

• Event Analysis Overview - This overview provides NERC compliance staff at registered entities 
information on the NERC standard EOP-004 reporting process and the NERC Event Analysis 
Process (EAP).  The purposes for these are different and it’s important to understand the 
difference when an event or disturbance occurs.  

Next steps will include a presentation to the SPP Events Analysis Working Group (EAWG) for a 
potential future collaboration of efforts. 

6.) RTO assistance in two of the three Forums held in 2016. The Outreach Subcommittee assisted with 
topic selection, speakers and facilitation of sessions. As the RTO was undergoing preparation for two 
(2) Audits in 2016, staff and leadership appreciated the assistance in the RCWG stepping up to 
continue the Forums value added sessions for members.  

 
 
 
 
 
 
 



MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1.) The Standards Subcommittee will undergo a change in format to become a RE Stakeholder Group 
that will be considered an endorsed group to submit implementation guidance for ERO endorsement. 
 

2.) The Operating Criteria Review Task Force (OCRTF) will review the current SPP Operating Criteria 
and Appendices. The RCWG Chair, Vice Chair and two RCWG voting members have volunteered as 
task force participants. 
 

3.) Preparation and execution of a Misoperations Summit to be held in Little Rock in October 2016.  
This will be a combined effort from the RCWG and the System Protection and Control Working 
Group (SPCWG) to provide a focused technical conference approach on Misoperations for SPP 
members with ERO engagement.  
 

4.) The Risk Based Compliance Monitoring Task Force (RBCMTF) is focused on the following three 
areas which will include a scope of activities and creation of templates for each area.  
 
• Transitioning Traditional Compliance Programs to Risk Based Compliance Programs  

• Risk Assessments  

• Design and Evaluation of Internal Controls 
5.) The RCWG will be hosting a Low Impact Outreach Event with regional participation at their fall 

meeting. 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
 
GROUP NAME:   SPP Regional Entity Trustees   
 
CHARTER/SCOPE UPDATE: Attached Charter/Scope has been reviewed:   N/A 
 
MEMBER ROSTER/ATTENDANCE PUBLIC: 

Member Company Sector # Present # Absent 
Meyer, John RE Trustee, Chairman N/A 2/2 0/2 
Burrows, Gerry RE Trustee N/A 6 0 
Christiano, Dave RE Trustee N/A 6 0 
Pennel, Emily RE Trustee Secretary N/A 5 1 

 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 

N/A N/A N/A 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 
 
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):   33 
 
MEETINGS HELD TO DATE:    Face-to-face:  5       Teleconference:  1 
 
AVERAGE LENGTH OF MEETINGS:  4.5 HOURS  
  
NUMBER OF VOTES TAKEN:    14 
 
*MEETING COST(S):     $55,784.61 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage) and Trustee fees for 
attendance at quarterly and special meetings. 
 
 
 
 
 
 
 
 
 
 
 
 



MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
1. Overall 2015 staff performance goals and metrics achievement was 115%  
2. To ensure continuing independence of the SPP RE Trustees, worked with Corporate 

Governance Committee to change procedures by which Trustees are nominated/elected 
and added two new Trustee positions 

3. Continued implementing Risk Based Compliance Monitoring and Enforcement Program  
(CMEP) processes including Inherent Risk Assessments, Internal Control Evaluations, 
and Self-Logging 

4. Implemented compliance monitoring plan for the new CIP V5 standards 
5. Continued outreach program of webinars, workshops, newsletters, and videos, including 

targeted CIP V5 outreach at stakeholder companies  
6. Maintained favorable stakeholder satisfaction score on the SPP RE and NERC annual 

surveys 
7. Maintained <12 month enforcement caseload 
8. Implemented registration changes based on FERC orders re: Distribution Providers and 

Load Serving Entities 
9. Reviewed/accepted three regional reliability assessments  
10. Operated RE within approved budget limits 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

1. Managing intense CIP V5 monitoring schedule in 2017 and possible influx of 
enforcement issues from the new standards 

2. Continuing to focus on monitoring relay misoperations  
3. Continuing targeted outreach to improve Registered Entity compliance programs, reduce 

enforcement issues, and achieve greater BES reliability 
4. Continuing to work with NERC and other Regional Entities to streamline CMEP 

processes through tools the Risk-Based CMEP, auditor training/certification, added on-
site audit efficiencies, and risk-based audit scope 

5. Ensuring Registered Entities have remediated all Facility Ratings Alert discrepancies by 
the end of 2016 

6. Monitoring and managing the diverging SPP RE and RTO footprints 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:   Regional Tariff Working Group 

THE CHARTER/SCOPE HAS BEEN REVIEWED IN THE PAST YEAR:   YES 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present # Absent 

Kays, David 
(Chairman) (2015) 

Oklahoma Gas & Electric 
Company 

Investor Owned Utility 
(TO) 

14 0 

Pick, Robert 
(Vice Chairman) 

Nebraska Public Power 
District 

State Agency (TO) 14 0 

*Awad, Mo Westar Energy-KGE Investor Owned Utility 
(TO) 

7 1 

Billinger, Michael Midwest Energy, Inc. Cooperative (TO) 14 0 
Bixby, Jim ITC Holdings Independent Transmission 

Company (TU) 
11 3 

*Brown, Natasha Western Farmers Electric 
Cooperative 

Cooperative (TO) 6 5 
(1 proxy) 

*Busbee, Alfred East Texas Electric Coop Cooperative (TU) 9 1 
*Coker, Brian Western Farmers Electric 

Cooperative 
Cooperative (TO) 0 4 

*Christensen, Tom Basin Electric Power Coop Cooperative (TO) 7 4 
(3 proxies) 

*Doll, Aaron Empire District Electric Investor Owned Utility 
(TO) 

5 8 

*Garst, Greg Omaha Public Power 
District 

State Agency (TO) 3 1 

*Haner, Luke Omaha Public Power 
District 

State Agency (TO) 9 1 

Hestermann, Tom Sunflower Electric Cooperative (TO) 12 2 
(1 proxy) 

Janssen, Rob Dogwood Energy, LLC Independent Power 
Producers (TU) 

7 7 

*Kolb, Lloyd Golden Spread Electric 
Cooperative 

Cooperative (TU) 1 5 
(1 proxy) 

Littleton, Tom Oklahoma Municipal Power 
Authority 

Municipal (TU) 4 10 

Liu, Bernie Xcel Energy Investor Owned Utility 
(TU) 

13 1 

*Matos, Chris Golden Spread Electric 
Cooperative 

Cooperative (TU) 6 1 

*Meyer, Jessica Lincoln Electric System Municipal (TU) 9 1 
(1 proxy) 

Pennybaker, Robert American Electric Power Investor Owned Utility 
(TU) 

13 1 

*Reed, Dennis Westar Energy Investor Owned Utility 
(TO) 

5 0 

Robinson, Drew Kansas City Power & Light 
Co. 

Investor Owned Utility 
(TO) 

14 0 



Rowland, Neil 
 

Kansas Municipal Energy 
Agency 

Municipal (TU) 
 

12 
 

2 
(1 proxy) 

Sanders, Steve 
 

Western Area Power 
Administration 

Federal Agency (TO) 
 

12 
 

2 
(1 proxy) 

Shields, Robert 
 

Arkansas Electric 
Cooperative Corporation 

Cooperative (TO) 
 7 7 

Starnes, Heather 
 

Missouri Joint Municipal 
EUC 

State Agency (TU) 
 

14 
 

0 
 

Stephens, John 
 

City Utilities of Springfield 
 

Municipal (TU) 
 

12 
 

2 
(1 proxy) 

*Tynes, Keith ETEC/NTEC/Tex-La Cooperatives (TU) 1 0 
Varnell, John 
 

Tenaska Power Services 
 

Independent Power 
Producers (TU) 

14 
 0 

*Williams, Aundrea 
 

NextEra Energy Resources, 
LLC 

Independent Power 
Producers (TU) 

0 
 

5 
(1 proxy) 

Fricano, Brenda Southwest Power Pool Staff Secretary 14 0 
*Only on Committee for part of the assessment period. 
The date indicates when the individual was elected to the position of Chairman. 
 
Members are represented in the following areas: 
Transmission Owners Transmission Users Directors 

15 15  
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 10 4 4 1 3 1    
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):   26 
 
MEETINGS HELD TO DATE:    Live: 11  Teleconference:  3     
 
AVERAGE LENGTH OF MEETINGS:   5.5 
  
NUMBER OF VOTES TAKEN:    62   
 
*MEETING COST(S):      $ 12,699.23 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director Fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Numerous Tariff revisions involving Tariff language for marketplace clean-up and significant 
settlement design enhancements. 

2. Attachment L revenues 
a. BDTF developed 
b. RTWG approved 

3. Distribution of MISO revenues Tariff language- Attachment AU 
4. Began work on Network Load Business Practice. This is a major undertaking still in process. 



5. Begin work on PRM Tariff language. Major undertaking and many meetings 
a. PITTF 
b. RTWG 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 
1. Developing a process and Tariff language for the Z2 Payment Plan 
2. Monitoring the Z2 Crediting  Project 
3. Developing Tariff language for the Capacity Margin White Paper 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  Strategic Planning Committee (SPC) 
 
HAS THE CHARTER/SCOPE BEEN REVIEWED IN THE PAST YEAR:    Y      -      N 
 
MEMBER ROSTER/ATTENDANCE: 

Member Company Sector # Present # Absent 
Bernard, Phyllis Director N/A 6 0 
Eckelberger, Jim Director N/A 6 0 
Skilton, Harry Director N/A 6 0 
Wise, Michael 
(Chairman) (2015) 

Golden Spread Electric 
Cooperative  

Cooperative (TU) 6 0 

*Deggendorf, Michael Kansas City Power & Light 
Company 

Investor Owned 
Utility (TO) 

4 1 
(1 Proxy) 

Evans, Les Kansas Electric Power 
Cooperative 

Cooperative (TU) 5 1 

Florom, Dennis Lincoln Electric System Municipal (TU) 6 0 
Grant, Bill Xcel Energy Investor Owned 

Utility (TO) 
5 1 

(1 Proxy) 
Janssen, Rob Dogwood Independent Power 

Producer (TU) 
6 0 

Langthorn, Jake Oklahoma Gas and Electric 
Company 

Investor Owned 
Utility (TO) 

5 1 
(1 Proxies) 

McCellon-Allen, Venita American Electric Power Investor Owned 
Utility (TO) 

3 2 
(2 Proxies) 

Risan, Mike Basin Electric Power 
Cooperative 

Cooperative (TO) 2 0 

Wahle, Ray Missouri River Energy 
Services 

Municipal (TU) 0 2 
(2 Proxies) 

Desselle, Michael Southwest Power Pool Staff Secretary 6 0 
*Only on Committee for part of the assessment period. 
The date indicates the year the individual was elected to the position of Chairman. 
 
 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 
5 5 3 

 
Sectors 

Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power  

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

4 3 2   1     
 
 
 
 
 
 
 



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    42  
 
MEETINGS HELD TO DATE:     Live:       4        Teleconference:      2            
 
AVERAGE LENGTH OF MEETINGS:   4:55 
 
NUMBER OF VOTES TAKEN:      9  
 
*MEETING COST(S):      $43,449.21  
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. 1. Export Pricing Task Force Creation 
2. Policy Direction for Capacity Margin Task Force 
3. Policy Direction for the Transmission Process Improvement Task Force 
4. Exit Study Task Force Creation 
5. Policy Direction for the Clean Power Plan Task Force 
6. Initiated Competitive Transmission Process Improvement efforts following completion of SPP’s first 

Competitive Solicitation Process 
7. Inaugural Finance Committee/SPC collaboration on SPP Operating Plan 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. 1. Export Pricing Policy/Methodologies Development/Direction 
2. Additional Clean Power Plan Policy Development/Direction 
3. Strategic Signposts Observation and resulting Strategic Scenario shifts 
4. Enhance FC/SPC Operating Plan collaboration 
5. Exit Study Policy Development/Direction 
6. New Member Expansion 

 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

 
GROUP NAME:  System Protection and Control Working Group (SPCWG) 
 
THE CHARTER/SCOPE BEEN REVIEWED IN THE PAST YEAR:  YES 
 
MEMBER ROSTER/ATTENDANCE:  

Member Company Sector # Present # Absent 

*Guidry, Louis 
(Chairman) (2015) 

Cleco Power LLC Investor Owned 
Utility (TU) 

5 1 

*Wadas, Stephen 
(Vice Chairman) 

Nebraska Public Power 
District 

State Agency (TO) 6 0 

*Averill, Edwin Grand River Dam Authority Investor Owned 
Utility (TO) 

3 3 

Brock, Forrest   Western Farmers Cooperative (TO) 4 2 
Carr, Brent Arkansas Electric Cooperative 

Corporation 
Cooperative (TU) 2 4 

Gurley, Rick 
 

American Electric Power Investor Owned 
Utility (TU) 

6 0 

Jacobs, Shawn Oklahoma Gas & Electric Investor Owned 
Utility (TO) 

5 1 

Melson, Heidt Xcel Energy Investor Owned 
Utility (TU) 

5 1 

Miller, Tom ITC Holdings Investor Owned 
Utility (TU) 

3 3 

*Seibel, Tanner Basin Electric Cooperative (TO) 1 5 
*Soper, Bob Western Area Power 

Administration 
Federal (TO) 4 2 

Thykkuttathil, 
Mathew 

Sunflower Electric Power  Cooperative (TO) 5 1 

Zellefrow, Ken City Utilities of Springfield, 
MO 

Municipal (TU) 5 1 

Bowman, Doug Southwest Power Pool Staff Secretary 6 0 
*Only on Committee for part of the assessment period.   
The date indicates when the individual was elected for the position of Chairman. 
 
Members are represented in the following areas: 

Transmission Owners Transmission Users Directors 

7 6 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power 

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

6 4 1 1 1      
 
 
 



AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):         24 
 
MEETINGS HELD TO DATE:    Live:     4  Teleconference:   1 
 
AVERAGE LENGTH OF MEETINGS:  7:10 HOURS 
 
NUMBER OF VOTES TAKEN:    14 
 
*MEETING COST(S):      $12,586.20 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference 
expenses, and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 

1. Approved the removal of Ensign Wind Farm SPS on 8/12/2015 

2. Approved Western’s Miles City HVDC SPS on 8/12/2105 

3. Approved Basin Electric’s existing Rapid City HVDC SPS on 8/12/2015   

4.   Formed Mis-operations Review Sub-Group 11/4/2015   

5.  On 1/13/16, approved RR to remove P&C Criteria already covered by the NERC standards 

 
MAJOR PENDING ISSUES BEFORE THE GROUP: 

 
1.      Completion of Second Misoperations Whitepaper 

 
 
 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:  Seams Steering Committee (SSC) 

THE CHARTER/SCOPE BEEN REVIEWED IN THE PAST YEAR:  YES 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present # Absent 

Malone, Paul 
(Chairman) (2013) 

Nebraska Public Power 
District 

State Agency (TO) 12 0 

Warren, Bary   
(Vice Chairman) 

South Central 
MCN/GridLiance 

Independent Transmission 
Company (TU) 

7 5 
(5 Proxies) 

*Atwood, Jason Northeast Texas Electric 
Cooperative  

Cooperative (TU) 6 1 
(1 Proxy) 

*Bergmeier, Ray Sunflower Electric Power 
Corporation  

Cooperative (TO) 7 0 

*Boyer, Roy Xcel Energy Investor Owned Utility (TU) 5 0 
Burke, Oliver Entergy Services, Inc. Investor Owned Utility (TU) 11 1 

(1 Proxy) 
*Jacoby, Jim American Electric Power Investor Owned Utility (TU) 6 1 

(1 Proxy) 
Knottek, Jeff City Utilities of Springfield Municipal (TU) 12 0 
Langthorn, Jake Oklahoma Gas & Electric 

Company 
Investor Owned Utility (TO) 11 1 

Lyons, Chris Exelon Generation 
Company 

Independent Power Producer 
(TU) 

11 1 

*Onnen, Katy Kansas City Power & Light Investor Owned Utility (TO) 5 2 
(2 Proxies) 

*Ross, Richard American Electric Power Investor Owned Utility (TU) 5 0 
*Sanders, Steve Western Area Power 

Administration 
Federal Agency (TO) 7 0 

*Schmick, Jordan Xcel Energy Investor Owned Utility (TU) 7 0 
*Wagner, Marguerite ITC Independent Transmission 

Company (TU) 
5 1 

(1 Proxy) 
*Hooten, Brett Southwest Power Pool Staff Secretary 8 0 
*Savoy, Clint Southwest Power Pool Staff Secretary 4 0 
*On the Committee for part of the assessment period.
The date indicates the year the individual was elected to the position of Chairman. 

   Members are represented in the following areas: 



Transmission Owners Transmission Users Directors 

5 10 0 
 

Sectors 
Investor 
Owned 
Utility 

 
Cooperative 

 
Municipal 

 
State 

 
Federal 

Independent 
Power  

Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

 
Large 
Retail 

 
Small 
Retail 

7 2 1 1 1 1 2    
 
AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS):    48 
 
MEETINGS HELD TO DATE:     Live: 4           Teleconference:  8 
 
AVERAGE LENGTH OF MEETINGS:   5:00 HOURS 
 
NUMBER OF VOTES TAKEN:     12 
 
*MEETING COST(S):      $3,041.92 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses, 
and Director fees for attendance. 
 
 
MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 
 

1. Reviewed and monitored continued operation of Market-to-Market processes  
2. Developed original whitepaper to address Seams Transmission Projects that was used to draft Tariff 

revision requests.  
3. Reviewed and endorsed several new Joint Operating Agreements implemented for the integration of 

the Integrated System (IS) 
 
MAJOR PENDING ISSUES BEFORE THE GROUP: 
 

1. Drafting Seams Projects Business Practice (MOPC Action Item 264) to include the stakeholder-
process approved policy in a governing document 

2. 2016 SPP-MISO CSP Study 
3. Equity in the Firm Flow Entitlement Process 

 



SPP Organizational Group Self-Evaluation/Assessment 
(August 2015 – July 2016) 

GROUP NAME:  Transmission Working Group (TWG) 

THE CHARTER/SCOPE BEEN REVIEWED IN THE PAST YEAR:  YES 

MEMBER ROSTER/ATTENDANCE: 
Member Company Sector # Present # Absent 

Hyde, Travis 
(Chairman) (2016) 

Oklahoma Gas and Electric 
Company 

Investor Owned Utility 
(TO) 

15 4 
(3 Proxies) 

*McNeil, Nathan
(Vice Chair) 

Westar Investor Owned Utility 
(TO) 

9 2 
(2 Proxies) 

*Benedict, Daniel City of Independence Power &
Light 

Municipal (TU) 7 2 

Benson, Scott Lincoln Electric System Municipal (TU) 15 4 
(3 Proxies) 

Boshears, John City Utilities of Springfield Municipal (TU) 17 2 
(2 Proxies) 

*Dahl, Richard Missouri River Energy Services Municipal (TU) 9 1 
Fulton, John Xcel Energy Investor Owned Utility 

(TU) 
17 2 

(2 Proxies) 
Fultz, Joe Grand River Dam Authority State Agency (TO) 15 4 

(1 Proxy) 
*Kelley, Kalun Western Farmers Electric 

Cooperative 
Cooperative (TO) 7 4 

(2 Proxies) 
*Knofczynski, John East River Electric Power

Cooperative 
Cooperative (TU) 10 1 

Lenihan, Dan Omaha Public Power District State Agency (TO) 17 2 
(2 Proxies) 

Lindstrom, Randy Nebraska Public Power District State Agency (TO) 19 0 
McAvoy, Jim Oklahoma Municipal Power 

Authority 
Municipal (TU) 15 4 

(1 Proxy) 
McGee, Matthew AEP Investor Owned Utility 

(TU) 
19 0 

Morris, Nate Empire District Electric 
Company 

Investor Owned Utility 
(TO) 

15 4 
(1 Proxy) 

Mueller, Michael Arkansas Electric Cooperative 
Corporation 

Cooperative (TU) 16 3 

Myers, Alan ITC Great Plains, LLC Independent Transmission 
Company (TU) 

13 6 
(6 Proxies) 

Nansel, Gayle Western Area Power 
Administration 

Federal Agency (TO) 15 4 
(4 Proxies) 

Payne, John Kansas Electric Power 
Cooperative, Inc. 

Cooperative (TU) 15 4 

*Pink, Chis Tri-State Generation and 
Transmission Association 

Cooperative (TU) 7 2 

Sargent, David 
(Liaison) 

Southwestern Power 
Administration 

11 8 



Shook, Jason GDS Associates, representing 
East Texas Electric Cooperative 

Cooperative (TU) 18 1 

*Stoltz, Matthew Basin Electric Power 
Cooperative 

Cooperative (TO) 14 1 

*Vermillion, James
(Liaison) 

AECI 11 6 

Williams, Noman South Central MCN, LLC Independent Transmission 
Company (TU) 

8 11 
(11 Proxies) 

Wyble, Harold Kansas City Power & Light 
Company 

Investor Owned Utility 
(TO) 

16 3 
(3 Proxies) 

Hall, Kirk Southwest Power Pool Staff Secretary 19 0 
*Only on Committee for part of the assessment period.
The date indicates when the individual was elected to the position of Chairman. 

Members are represented in the following areas: 
Transmission Owners Transmission Users Directors Liaisons 

10 14 0 2 

Sectors 
Investor 
Owned 
Utility 

Cooperative Municipal State Federal 
Independent 

Power 
Producer/ 
Marketer 

Independent 
Transmission 

Company 

Alternate 
Power/ 
Public 
Interest 

Large 
Retail 

Small 
Retail 

6 7 5 3 1 2 

AVERAGE OVERALL ATTENDANCE (INCLUDING NON-GROUP MEMBERS): 60 

MEETINGS HELD TO DATE:     Live:  4  Teleconference: 15 

AVERAGE LENGTH OF MEETINGS:   5:06 HOURS 

NUMBER OF VOTES TAKEN: 88 

*MEETING COST(S): $25,948.79 
* Meeting costs include hotel expenses (room rental, A/V, food and beverage), estimate of teleconference expenses,
and Director fees for attendance. 

MAJOR ACCOMPLISHMENTS/ISSUES ADDRESSED BY THE GROUP: 

1. Implementation of the new NERC TPL-001-4 Standard
2. Implementation of additional contingency evaluation into the ITP process
3. Implementation of Flowgate Assessment improvements

MAJOR PENDING ISSUES BEFORE THE GROUP: 

1. Transmission Planning Improvement Task Force Initiative
2. Completion of the 2017 ITP10 Assessment
3. Development of new Scenario model for use in the 2018 ITPNT Assessment
4. 2017 ITPNT Assessment



Summary 1

2016 2015 2014 2013 2012 2011 2010 2009 2016 2015 2014 2013 2012 2011 2010 *2009
Balancing Authority Operating Committee 50% 36% N/A N/A N/A N/A N/A N/A 3.9 4.2 N/A N/A N/A N/A N/A N/A
Business Practices Working Group 57% 73% 55% 71% 60% 64% 82% N/A 4.1 4.3 4.4 4.4 4.2 4.3 4.6 3.8
Change Working Group 61% 50% 52% 63% 61% 44% 65% 38% 4.0 4.3 4.2 4.1 3.9 4.3 4.2 3.3
Corporate Governance Committee 80% 80% 88% 100% 88% 88% 75% 43% 4.6 4.5 4.9 4.5 4.7 4.4 4.5 3.2
Cost Allocation Working Group 82% 88% 25% 67% 67% 50% 33% 27% 4.0 3.9 5.0 4.7 4.3 3.8 4.0 3.3
Credit Practices Working Group 44% 67% 78% 75% 80% 67% N/A N/A 4.0 4.2 4.4 4.0 4.5 4.0 n/a n/a
Critical Infrastructure Protection Working Group 35% 47% 65% 53% 71% 75% 69% 27% 4.0 4.0 4.0 4.5 4.3 4.6 4.6 4.3
Economic Studies Working Group 84% 73% 56% 63% 81% 67% 71% 38% 4.3 3.8 4.4 4.1 4.2 3.5 3.9 4.3
Event Analysis Working Group 71% 67% N/A N/A N/A N/A N/A N/A 3.5 3.8 N/A N/A N/A N/A N/A N/A
Finance Committee 86% 86% 57% 86% 86% 86% 86% 30% 4.7 4.0 4.8 4.8 4.8 4.5 4.2 3.7
Generation Working Group 44% 50% 56% 50% 60% 22% 50% 38% 4.0 3.8 3.0 4.3 4.4 3.5 4.2 2.8
Human Resources Committee 86% 100% 86% 86% 71% 100% 86% 40% 4.8 4.8 4.5 3.8 3.6 3.7 4.3 3.3
Market Working Group 72% 68% 47% 74% 41% 63% 81% 38% 4.2 4.0 4.7 3.9 4.1 4.3 4.2 3.2
Markets and Operations Policy Committee 42% 39% 30% 37% 46% 48% 47% 33% 4.2 4.1 4.2 4.3 3.8 3.7 3.9 3.2
Model Development Working Group 87% 69% 92% 100% 77% 100% 92% 48% 4.0 4.1 3.9 4.0 4.0 3.9 3.9 2.8
Project  Cost Working Group 87% 86% 59% 65% 63% N/A N/A N/A 4.2 4.5 4.7 4.4 4.5 N/A N/A N/A
Operating Reliabilty Working Group 84% 67% 80% 67% 94% 87% 77% 38% 4.3 4.0 4.5 3.7 4.2 4.2 4.2 3.6
Operations Training Working Group 88% 83% 58% 70% 92% 83% 92% 45% 4.4 4.5 4.3 4.4 4.5 4.6 4.7 3.7
Oversight Committee 80% 100% 75% 100% 100% 100% 100% 100% 4.8 4.8 5.0 4.8 4.8 4.8 4.8 3.5
Project Cost Working Group 87% 86% 65% 65% 63% N/A N/A N/A 4.2 4.5 4.7 4.4 4.5 N/A N/A N/A
Regional Compliance Working Group 77% 75% 65% N/A N/A N/A N/A N/A 4.3 4.0 4.7 N/A N/A N/A N/A N/A
Regional Tariff Working Group 67% 61% 77% 67% 52% 71% 67% 43% 4.3 4.5 4.7 4.7 3.7 4.2 4.2 3.5
Seams Steering Committee 79% 67% 64% 70% 40% N/A N/A N/A 3.8 3.7 4.0 4.0 4.3 N/A N/A N/A
Strategic Planning Committee 93% 83% 67% 83% 92% 100% 92% 43% 3.9 4.5 4.9 4.2 4.4 4.3 4.2 3.1
Supply Adequacy Working Group 76% N/A N/A N/A N/A N/A N/A N/A 3.9 N/A N/A N/A N/A N/A N/A N/A
Systems Protection and Control Working Group 67% 62% 58% 62% 69% 77% 77% 38% 4.8 3.5 3.7 4.5 3.9 4.5 3.5 3.6
Transmission Working Group 64% 54% 67% 54% 82% 79% 67% 41% 3.9 4.1 4.1 3.9 3.9 3.7 4.0 3.4

Average 71% 70% 63% 71% 71% 74% 74% 42% 4.2 4.2 4.4 4.3 4.2 4.1 4.2 3.5

Every score across all groups and questions was 3.3 or higher.

2016 Organizational Group Survey Analysis

 Group

* Note: Overall effectiveness was measured in a different way in 2009

Overview
Respondents were asked to select a score from 1 - 5 with 1 being a strong disagreement to the statement and 5 being a strong agreement with statement.

The table below shows overall response rates and overall effectiveness scores by Organizational Group in alphabetical order. Response rates were up this year: The overall 
Three groups had the highest overall effectiveness rating (4.8): the Human Resources Committee, Oversight Committee and System Protection and Control Working Group. 
The Event Analysis Working Group had the lowest overall effectiveness score: 3.5.

Overall average effectiveness is 4.2, the same as in 2015.
The System Protection and Control Working Group saw the biggest increase in overall effectiveness ratings, increasing from 3.5 in 2015 to 4.8 in 2016. The Strategic 

Response rate Overall effectiveness

Overall effectiveness scores reflect the average response to the question, "Please rate the overall effectiveness of this group," not the average responses to all questions for 
a given group.



BAOC 3

Balancing Authority Operating Committee 2016 2015
Number of members 18 33

Number of responses 9 12
Response rate 50% 36%

Overall effectiveness score 3.9 4.2
Lowest score 4
Highest score 4.5

Question
2016 2015

The agenda reflects the actions to be taken during the meeting. 4.2 4.3
Meeting materials are provided in a timely manner. 4.2 4.1
The information provided prior to the meeting is utilized during the meeting. 4.4 4.3
The information presented in meetings is clear. 4.2 4.3
Meeting minutes are an accurate reflection of the meeting. 4.4 4.2

Membership represents the diversity of the SPP organization. 4.5 4.5
Membership has the necessary expertise and/or skills to accomplish its goals. 4.5 4.6
Members come prepared to meetings. 4.3 4.2
Members are committed to participate and accomplish the group's goals. 4.4 4.4
Members are supportive and respectful of the individual needs and differences of group members. 4.4 4.5

Members are engaged during the meeting. 4.3 4.2
Decisions are identified and action is recommended. 4.4 4.3
Facilitation is sufficient to guide discussion. 4.1 4.4
Dissenting voices are heard. 4.1 4.3
I depart with a feeling that we have accomplished something. 4.0 4.3

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.3 4.3
The chair is supportive and respectful of the individual needs and differences of group members. 4.1 4.4
The chair keeps the group on task to achieve appropriate outcomes. 4.1 4.2
The chair ensures follow-through on questions and commitments. 4.125 4.3

Additional comments:
-

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall 
organizational group structure.

Other comments

Meetings are necessary and run in a very professional manner.  SPP does a very good job of having SME's available to answer questions 
or present information and provide guidance. 

Average Score

Presentations are generally not provided before the meetings and there have been a number of times it would have been helpful to 
have the presentations in advance.

Most members are former BAs.

-

Really don't have anything, the format having some face to face and some web meetings works great.

Additional comments:

Additional comments:

Additional comments:



BPWG 4

Business Practices Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 14 11 11 7 10 11 11

Number of responses 8 8 6 5 6 7 9
Response rate 57% 73% 55% 71% 60% 64% 82%

Overall effectiveness score 4.1 4.3 4.4 4.4 4.2 4.3 4.6
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.4 4.5 4.8 4.4 4.0 4.1 4.2
Meeting materials are provided in a timely manner. 4.6 4.0 4.3 4.4 4.0 4.0 4.1
The information provided prior to the meeting is utilized during the meeting. 4.6 4.6 4.8 4.5 4.3 4.1 4.2
The information presented in meetings is clear. 4.6 4.4 4.7 4.3 4.2 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.6 4.6 4.8 4.4 4.3 4.1 4.2

Additional comments:

Membership represents the diversity of the SPP organization. 4.4 4.5 4.3 4.0 4.2 4.3 4.1
Membership has the necessary expertise and/or skills to accomplish its goals. 4.3 4.4 4.3 4.4 4.3 4.0 4.1
Members come prepared to meetings. 4.0 4.3 4.3 4.0 4.2 3.4 3.8
Members are committed to participate and accomplish the group's goals. 4.1 4.6 4.5 4.0 4.3 3.9 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.3 4.8 4.5 4.6 4.3 4.3 4.3

Members are engaged during the meeting. 4.3 4.5 4.3 4.0 4.2 4.0 4.2
Decisions are identified and action is recommended. 4.7 4.6 4.8 4.4 4.0 4.1 4.1
Facilitation is sufficient to guide discussion. 4.6 4.4 4.7 4.4 4.0 4.1 3.9
Dissenting voices are heard. 4.6 4.6 4.8 4.6 4.2 4.0 3.9
I depart with a feeling that we have accomplished something. 3.9 4.3 4.5 4.4 4.0 4.0 4.2

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.4 4.8 4.8 4.4 4.8 4.4 4.3
The chair is supportive and respectful of the individual needs and differences of group members. 4.4 4.9 4.8 4.6 4.5 4.6 4.2
The chair keeps the group on task to achieve appropriate outcomes. 4.6 4.6 4.8 4.4 4.5 4.1 4.1
The chair ensures follow-through on questions and commitments. 4.6 4.8 4.8 4.5 4.5 4.3 4.2

Additional comments:
-

This group does not have sufficiently full agendas and should be merged with another group.

Additional comments:

-

-

There does not seem to be much for this group to do lately, perhaps it should be assimilated into the MWG.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Other comments

Question

-

-
Additional comments:

Average score



CAWG 6

Cost Allocation Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 11 8 8 9 9 10 12

Number of responses 9 7 2 6 6 5 4
Response rate 82% 88% 25% 67% 67% 50% 33%

Overall effectiveness score 4.0 3.9 5.0 4.7 4.3 3.8 4.0
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.9 4.7 5.0 4.8 4.9 4.2 3.8
Meeting materials are provided in a timely manner. 4.1 4.1 4.5 4.5 4.3 3.2 2.5
The information provided prior to the meeting is utilized during the meeting. 4.8 4.7 5.0 4.8 4.9 4.0 3.5
The information presented in meetings is clear. 4.4 4.7 5.0 4.5 4.1 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.9 4.7 4.5 4.7 4.6 2.6 3.3

Additional comments:

Membership represents the diversity of the SPP organization. 4.8 4.3 4.5 5.0 4.3 4.2 3.0
Membership has the necessary expertise and/or skills to accomplish its goals. 4.6 4.6 4.5 4.8 4.0 4.0 3.3
Members come prepared to meetings. 4.6 4.3 4.5 4.5 4.3 3.6 3.0
Members are committed to participate and accomplish the group's goals. 4.6 4.6 4.5 5.0 4.4 4.0 3.5
Members are supportive and respectful of the individual needs and differences of group members. 4.6 4.4 4.0 5.0 4.7 4.4 3.3

Members are engaged during the meeting. 4.6 4.3 4.0 4.5 4.3 3.8 3.8
Decisions are identified and action is recommended. 5.0 4.6 4.5 4.8 4.7 4.2 3.5
Facilitation is sufficient to guide discussion. 4.8 4.4 4.5 4.7 4.3 3.8 3.8
Dissenting voices are heard. 4.4 4.1 3.0 4.2 4.3 3.8 3.5
I depart with a feeling that we have accomplished something. 4.4 4.1 4.0 4.7 4.1 4.2 2.8

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.9 4.9 5.0 5.0 4.8 3.8 3.3
The chair is supportive and respectful of the individual needs and differences of group members. 5.0 4.9 5.0 5.0 4.6 3.8 3.0
The chair keeps the group on task to achieve appropriate outcomes. 5.0 4.9 5.0 5.0 4.7 3.8 3.0
The chair ensures follow-through on questions and commitments. 5.0 4.7 5.0 5.0 4.6 3.6 3.3

I have enjoyed working with each member of the Cost Allocation Working Group, and I look forward to continuing the work of the group in the future. 

Question

-

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Additional comments:

-

Additional comments:
-

Dallas has done a great job.

-

Average score

Additional comments:

Other comments



CGC 8

Corporate Governance Committee 2016 2015 2014 2013 2012 2011 2010
Number of members 10 10 8 8 8 8 8

Number of responses 8 8 7 8 7 7 6
Response rate 80% 80% 88% 100% 88% 88% 75%

Overall effectiveness score 4.6 4.5 4.9 4.5 4.7 4.4 4.5
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 5.0 4.8 4.7 4.3 4.7 4.4 4.5
Meeting materials are provided in a timely manner. 4.5 4.3 4.6 4.4 4.6 4.4 4.3
The information provided prior to the meeting is utilized during the meeting. 4.9 4.4 4.4 4.3 4.6 4.1 4.5
The information presented in meetings is clear. 4.6 4.3 4.4 4.3 4.4 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.6 4.1 4.7 4.5 4.4 4.9 4.5

Membership represents the diversity of the SPP organization. 4.8 4.8 4.9 4.7 4.7 4.4 4.5
Membership has the necessary expertise and/or skills to accomplish its goals.

4.8 4.5 4.6 4.5 4.6 4.6 4.3
Members come prepared to meetings. 5.0 4.6 4.7 4.5 4.7 4.6 4.2
Members are committed to participate and accomplish the group's goals. 5.0 4.5 4.9 4.6 4.7 4.6 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.9 4.5 4.7 4.5 4.7 4.4 4.5

Members are engaged during meetings. 5.0 4.5 4.9 4.5 4.4 4.3 4.0
Decisions are identified and action is recommended. 4.8 4.4 4.7 4.5 4.6 4.4 4.3
Facilitation is sufficient to guide discussion. 4.8 4.5 4.7 4.6 4.7 4.6 4.5
Dissenting voices are heard. 5.0 4.4 4.7 4.6 4.7 4.6 4.7
I depart with a feeling that we have accomplished something. 5.0 4.4 4.7 4.3 4.6 4.4 4.2

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.9 4.4 4.7 4.6 4.7 4.5 4.6
The chair is supportive and respectful of the individual needs and differences of group members. 4.8 4.4 4.7 4.6 4.7 4.5 4.6
The chair keeps the group on task. 4.9 4.5 4.7 4.6 4.7 4.3 4.6
The chair ensures follow-through on questions and commitments. 4.9 4.5 4.7 4.8 4.7 4.2 4.4

Additional comments:

1.)  Provide the CGC short, periodic training sessions on relevant organizational documents, such as the Bylaws or Membership Agreements.  
2.)  The extremely short turn-around time for some of the recent conference calls can be problematic.  If I don't happen to check my email, it would be very easy for me 
to not even realize that we are having a call.  
3.)  I really appreciate that CGC makes an effort to schedule its meetings in locations that are generally easy to make travel arrangements to.  

I have one item.  Meeting minutes properly reflect final votes on action items.  Several of the issues we have worked on have been complex and have evolved over 
multiple meetings.  Whether there is an opportunity to more formally document the substance of these discussions would be an interesting subject for the group to 
consider.  I see merit in the current approach which essentially limits the minutes to final action items and I also see benefit to having a more robust record of the 
evolution of the particular issue, but that also adds certain complexity.  One suggestion is when we propose a change to a fundamental governing document, that we 
have a brief template describing what change has been proposed and why it is being proposed.  This might be more trouble than it is worth, but I would be interested in 
whether the group sees any merit in discussing.  For example, NPPD's Board takes certain actions on simple matters by motion only, but more substantive actions are 
taken by resolution which is prepared beforehand and generally provides background and context for a particular official action.  This can be helpful in the future, 
especially when the passage of time results in significant staff and board turnover and the resultant loss of institutional memory.

Question

This is a good group of quality people.  I'm thankful to be able to participate.  

SPP Staff do a thorough job of being available and prepared for the meetings.  They also follow up to action items in a consistent manner.  

Additional comments:

Additional comments:

Additional comments:
-

Average score

Current membership is very good and actively engaged.  Members should be encouraged to identify and nominate reps with higher level management and executive 
experience for future vacancies as current group may be a little bit "light" in terms of higher level strategic planning and management experience.   

Get companies to ensure rep is from their C suite of officer.  Ensure members realize their purpose is to move into what is good for SPP even if their sector has to 
compromise.    Explore carefully how to manage the RE and MMU.

Please share any additional comments about the organizational group's effectiveness:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Nick does a nice job of keeping us on track, even when the issues are challenging.  

Board succession and leadership

The CGC has consistently accomplished the tasks that are required, such as hiring Board members or making committee recommendations.  We have an outspoken 
group that is willing to share ideas and concerns.  We could consider discussing the gaps and overlaps between the CGC and the SPC, as sometimes it appears they may 
have an interest in common issues.



CIPWG 9

Critical Infrastructure Protection Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 17 17 17 17 17 16 16

Number of responses 6 8 11 9 12 12 11
Response rate 35% 47% 65% 53% 71% 75% 69%

Overall effectiveness score 4.0 4.0 4.0 4.5 4.3 4.8 4.6
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.3 4.6 4.6 4.6 4.6 4.8 4.6
Meeting materials are provided in a timely manner. 4.2 4.7 4.6 4.3 4.5 4.4 4.4
The information provided prior to the meeting is utilized during the meeting. 4.3 4.6 4.6 4.3 4.5 4.5 4.5
The information presented in meetings is clear. 4.3 4.6 4.6 4.3 4.6 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.3 4.6 4.5 4.6 4.5 4.7 4.5

Additional comments:

Membership represents the diversity of the SPP organization. 4.3 4.6 4.4 4.2 4.4 4.5 4.3
Membership has the necessary expertise and/or skills to accomplish its goals. 4.3 4.7 4.4 4.6 4.6 4.7 4.3
Members come prepared to meetings. 4.2 4.3 4.2 4.1 4.4 4.3 4.2
Members are committed to participate and accomplish the group's goals. 4.0 4.4 4.3 4.3 4.5 4.7 4.5
Members are supportive and respectful of the individual needs and differences of group members. 4.3 4.6 4.6 4.6 4.7 4.7 4.6

Members are engaged during the meeting. 4.0 4.6 4.4 4.7 4.5 4.7 4.5
Decisions are identified and action is recommended. 4.2 4.3 4.3 4.2 4.5 4.5 4.3
Facilitation is sufficient to guide discussion. 4.4 4.3 4.6 4.4 4.6 4.6 4.5
Dissenting voices are heard. 4.3 4.4 4.6 4.4 4.4 4.6 4.5
I depart with a feeling that we have accomplished something. 4.0 4.3 4.1 4.1 4.3 4.5 4.6

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.5 4.7 4.6 4.5 4.5 4.8 4.9
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.8 4.6 4.8 4.5 4.8 4.9
The chair keeps the group on task to achieve appropriate outcomes. 4.5 4.7 4.5 4.5 4.4 4.7 4.7
The chair ensures follow-through on questions and commitments. 4.5 4.6 4.5 4.6 4.5 4.8 4.6

-

-

Additional comments:

Question

-

Additional comments:

Additional comments:

Average score

I'm glad to be associated wit the group.

-

Honestly, I don't have any improvement recommendations.  This seems to be a well run group!!!

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

This working group is a source for useful information.
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Credit Practices Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 9 9 9 8 10 6 N/a

Number of responses 4 6 7 6 8 4 N/a
Response rate 44% 67% 78% 75% 80% 67% N/a

Overall effectiveness score 4.0 4.2 4.4 4.0 4.5 4.0 N/a
Lowest score N/a
Highest score N/a

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.8 4.7 5.0 4.5 4.5 4.5 N/a
Meeting materials are provided in a timely manner. 4.8 4.3 4.9 4.2 4.4 3.8 N/a
The information provided prior to the meeting is utilized during the meeting. 4.5 4.5 5.0 4.3 4.4 4.3 N/a
The information presented in meetings is clear. 4.3 4.0 4.6 4.0 4.3 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.5 5.0 4.0 4.4 4.3 N/a

Membership represents the diversity of the SPP organization. 4.5 4.2 4.3 3.5 3.9 4.0 N/a
Membership has the necessary expertise and/or skills to accomplish its goals. 4.5 4.2 4.6 3.7 4.0 3.5 N/a
Members come prepared to meetings. 3.8 3.8 4.0 3.3 3.9 3.5 N/a
Members are committed to participate and accomplish the group's goals. 4.3 4.0 4.3 3.7 4.0 3.5 N/a
Members are supportive and respectful of the individual needs and differences of group members. 4.0 4.2 4.7 4.3 4.1 4.0 N/a

Members are engaged during the meeting 3.5 3.8 4.4 3.5 4.0 3.8 N/a
Decisions are identified and action is recommended. 4.0 4.2 4.4 3.8 4.3 4.0 N/a
Facilitation is sufficient to guide discussion. 3.8 4.0 4.7 4.0 4.3 4.0 N/a
Dissenting voices are heard. 4.5 4.0 4.4 3.7 4.0 4.0 N/a
I depart with a feeling that we have accomplished something. 3.5 4.2 4.3 3.7 4.3 4.0 N/a

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.5 4.3 4.5 4.3 4.6 4.0 N/a
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.3 4.5 4.5 4.7 4.0 N/a
The chair keeps the group on task to achieve appropriate outcomes. 4.0 4.3 4.3 4.3 4.6 3.8 N/a
The chair ensures follow-through on questions and commitments. 4.3 4.2 4.3 4.3 4.6 4.3 N/a

Additional comments:
-

Additional comments:
-

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Incorporate training sessions on certain Credit processes.    
Incorporate more transmission related credit discussions.    
Definitely have a Face-to-Face meeting in the 2017 calendar year.

Member's perspectives tend to be focused on their business

Additional comments:

Question

Additional comments:

Additional comments:

Some meetings are cancelled due to "lack of information on the agenda" without soliciting agenda items from the CPWG groupl

Member's perspectives tend to be focused on their business

Average score
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Change Working Group  2016 2015 2014 2013 2012 2011 2010
Number of members 31 30 33 35 41 41 20

Number of responses 19 15 17 22 25 18 13
Response rate 61% 50% 52% 63% 61% 44% 65%

Overall effectiveness score 4.0 4.3 4.2 4.1 3.9 4.3 4.5
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.5 4.5 4.4 4.3 4.2 4.0 4.5
Meeting materials are provided in a timely manner. 4.4 4.4 4.0 3.5 3.5 3.7 4.2
The information provided prior to the meeting is utilized during the meeting. 4.5 4.7 4.4 4.3 4.1 4.1 4.1
The information presented in meetings is clear. 4.2 4.4 4.2 4.1 3.9 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.4 4.4 4.4 4.4 4.0 3.9 4.4

Membership represents the diversity of the SPP organization. 4.2 4.1 4.3 4.3 4.3 4.1 3.8
Membership has the necessary expertise and/or skills to accomplish its goals. 4.1 4.3 4.4 4.3 4.1 3.6 3.8
Members come prepared to meetings. 3.7 3.8 3.8 3.7 3.6 3.3 3.9
Members are committed to participate and accomplish the group's goals. 4.2 4.2 4.2 4.1 3.7 3.5 4.1
Members are supportive and respectful of the individual needs and differences of group members. 4.4 4.4 4.5 4.4 4.2 3.9 4.4

Members are engaged during the meeting. 3.8 3.9 3.9 3.9 3.7 3.6 4.2
Decisions are identified and action is recommended. 4.3 4.2 4.1 4.0 3.9 3.7 4.5
Facilitation is sufficient to guide discussion. 4.4 4.3 4.1 4.2 4.1 4.0 4.4
Dissenting voices are heard. 4.1 4.3 4.2 3.7 4.1 3.8 4.3
I depart with a feeling that we have accomplished something. 3.9 4.2 3.8 4.5 3.7 3.4 4.3

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.4 4.3 4.2 4.5 4.3 4.1 4.5

The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.3 4.4 4.6 4.5 4.3 4.6
The chair keeps the group on task to achieve appropriate outcomes. 4.4 4.1 4.1 4.2 4.3 4.1 4.5
The chair ensures follow-through on questions and commitments. 4.5 4.4 4.3 4.2 4.4 4.1 4.6

 

Average score

1. Let the audience know when action is required.  
2. Make sure everyone understands what is expected of them.  
3. Maybe have more than one meeting a month and have some training materials for newcomers.

I feel like we have the same meeting over and over and I'm not sure how efficient it is to have the meeting monthly.  I would like to see CWG go to a every other 
month schedule, or even quarterly.

Additional comments:

-

Question

The CWG's SPP support does a great job of keeping us on schedule and preparing for the meetings.
Additional comments:

Efficiently run group. 

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

-

Meetings for the last couple of years have been 1/2 day which results in non-MWG members of the CWG not having face time in a very long time. Schedule a CWG 
meeting for an afternoon and the next morning at 1-2 times per year.

This is a good group of folks to work with on issues.

I don't have any suggestions for improvement.  The new schedule of meeting face-to-face on a quarterly basis seems to be working well.

Additional comments:

Additional comments:

We could always use more involvement and input, but overall this group is effective and accomplishes its goals.
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Event Analysis Working Group 2016 2015
Number of members 7 6

Number of responses 5 4
Response rate 71% 67%

Overall effectiveness score 3.5 3.75
Lowest score
Highest score

2016 2015
The agenda reflects the actions to be taken during the meeting. 3.3 4.0
Meeting materials are provided in a timely manner. 3.3 3.8
The information provided prior to the meeting is utilized during the meeting. 3.8 4.0
The information presented in meetings is clear. 3.7 4.0
Meeting minutes are an accurate reflection of the meeting. 3.3 3.5

Additional comments:

Membership represents the diversity of the SPP organization. 3.3 4.0
Membership has the necessary expertise and/or skills to accomplish its goals. 3.5 4.3
Members come prepared to meetings. 3.3 3.8
Members are committed to participate and accomplish the group's goals. 3.3 3.5
Members are supportive and respectful of the individual needs and differences of group members. 3.3 4.0

Members are engaged during the meeting. 3.3 3.8
Decisions are identified and action is recommended. 3.3 3.8
Facilitation is sufficient to guide discussion. 3.3 3.8
Dissenting voices are heard. 3.3 4.0
I depart with a feeling that we have accomplished something. 3.3 3.8

The chair seeks input, and organizational group members are able to influence key decisions and plans. 3.3 3.8
The chair is supportive and respectful of the individual needs and differences of group members. 3.3 4.0
The chair keeps the group on task to achieve appropriate outcomes. 3.3 4.0
The chair ensures follow-through on questions and commitments. 3.3 4.0

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall 
organizational group structure

-

The EAWG is made up of Chairs from other working groups TWG, SPCWG, ORWG, GWG, CIPWG, RCWG

Question

No regular meetings

Additional comments:

-

-
Additional comments:

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group 
structure.

-

Average Score

The EAWG only meets when there is a event on the system, this year there has been no events

In the last year there have been no meetings.

This group has not been overly active and I just took over as chair.  I believe we are trying to determine the best use and participation 
for the group to ensure effectiveness.  Thus really have no rating, perspective or comments at this time.  
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Economic Studies Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 19 15 16 16 16 15 17

Number of responses 16 11 9 10 13 10 12
Response rate 84% 73% 56% 63% 81% 67% 71%

Overall effectiveness score 4.3 3.8 4.4 4.1 4.2 3.5 3.9
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.6 4.7 4.8 4.5 4.5 4.3 3.9
Meeting materials are provided in a timely manner. 3.6 3.9 3.8 3.5 3.5 2.5 3.2
The information provided prior to the meeting is utilized during the meeting. 4.4 4.4 4.6 4.1 4.5 4.3 4.2
The information presented in meetings is clear. 4.3 4.3 4.2 4.1 4.1 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.5 4.6 4.2 3.8 4.0 4.2

Additional comments:

Membership represents the diversity of the SPP organization. 4.3 4.4 4.4 4.4 4.4 4.2 4.3
Membership has the necessary expertise and/or skills to accomplish its goals. 4.5 4.6 4.6 4.1 4.2 3.9 4.3
Members come prepared to meetings. 4.0 4.1 4.2 3.7 3.5 3.2 3.7
Members are committed to participate and accomplish the group's goals. 4.3 4.4 4.7 4.0 3.9 4.1 4.0
Members are supportive and respectful of the individual needs and differences of group members. 4.5 4.5 4.7 4.3 3.9 3.9 3.9

Members are engaged during the meeting. 4.1 4.3 4.3 4.2 4.0 3.9 3.8
Decisions are identified and action is recommended. 4.3 4.3 4.6 4.3 4.2 4.1 4.0
Facilitation is sufficient to guide discussion. 4.6 4.4 4.5 4.1 4.1 4.0 4.0  

Dissenting voices are heard. 4.6 4.5 4.3 4.4 4.4 3.9 4.3
I depart with a feeling that we have accomplished something. 4.3 4.2 4.2 4.1 4.1 3.9 3.8

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.9 4.4 4.4 4.4 4.2 4.1 4.1
The chair is supportive and respectful of the individual needs and differences of group members. 4.8 4.6 4.8 4.4 4.2 4.2 4.1
The chair keeps the group on task to achieve appropriate outcomes. 4.6 4.5 4.4 4.1 4.2 3.9 3.7
The chair ensures follow-through on questions and commitments. 4.7 4.4 4.6 4.3 4.2 3.5 3.8

Improved documentation on technical processes such as how projects are selected and evaluated with links to such documentation in the background materials. 

Additional comments:
Availability of meeting materials prior to the meetings has made it more challenging to come prepared to the meetings.

Provide recommendations/direction before diving into details of complex issues.  

Meeting materials distributed in a more timely manner.

the team is working good and is engaged in the process.  

* General examples/Prelim model results - I am leaving this as a general request in order to not ramble on.  Several recommendations are usually given at meetings 
(not just eswg) and without much background, there are times an example of "why" would be helpful.  Are you seeing this from the model? If so, show us some 
"prelim" analysis in the slide deck.   

The ESWG meeting minutes are routinely high caliber.

Alan does great.

Kelsey does well...forgot to mention earlier.  1)More timely material posting.  2)Less focus by staff on how changes are impacting them.  More of their focus should 
be on implementing Tariff and stakeholder guidance.  3)More timely material posting.

Question

This year it seems that more meeting materials are not available until the day of the meeting or are updated at the meeting, than last year. 

We have a number of members that have minimal participation in meeting discussions.  I don't know if it's because they don't have the necessary knowledge or 
other.  Members frequently seem unprepared to give opinions or vote on specific items.

Additional comments:
-

Additional comments:
Alan continues to do a great job as ESWG chair.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

The ESWG has a lot on its plate, especially with the extra effort to implement the TPITF recommendations, while completing the 2017 ITP10 analysis. It will be 
important to prioritize the work, especially emergent work, to ensure that SPP is ready to implement the new ITP process in 2017.

Average score

I marked agree but it would be nice if meeting materials were provided more in advance.
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Making more interim, meaningful, study results publically available would be helpful for members and followers of the ESWG who are classified as competitive duty 
personnel.    The ESWG may want to review the need for benefit calculations that are time consuming to achieve and/or have methods of calculation (including 
educated, broad, assumptions) that bring into question confidence in the bottom line result.    I know staff and working group members have put much time and 
thought in methods of grouping and consolidation to create portfolios, it is important to keep the ideas on methods to perform this on the forefront of our 
discussions.     

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

The ESWG is a well run group.  Allen does an excellent job of providing input, background to topics, and facilitating discussion to keep the group on task.  

The members that participate have good input that helps with effectiveness.

Continued work on coordination of data AND software among groups.  SPP should consider looking at software decisions holistically across groups in order to 
minimize cost, maximize function, and improve efficiency in data manipulation and transfer across software and groups.  
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Finance  Committee 2016 2015 2014 2013 2012 2011 2010
Number of members 7 7 7 7 7 7 7

Number of responses 6 6 4 6 6 6 6
Response rate 86% 86% 57% 86% 86% 86% 86%

Overall effectiveness score 4.7 4.0 4.8 4.8 4.8 4.5 4.2
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.8 4.8 5.0 4.8 4.8 4.7 4.5
Meeting materials are provided in a timely manner. 4.5 4.3 4.2 4.8 4.0 4.2 4.2
The information provided prior to the meeting is utilized during the meeting. 4.3 4.7 4.8 4.8 4.5 4.3 4.0
The information presented in meetings is clear. 4.3 4.2 4.4 4.5 4.7 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.5 4.6 5.0 4.7 4.7 4.2

Additional comments:

Membership represents the diversity of the SPP organization. 4.3 4.3 4.4 4.0 4.2 4.3 4.2
Membership has the necessary expertise and/or skills to accomplish its goals. 4.8 4.7 4.8 4.8 4.3 4.3 4.5
Members come prepared to meetings. 4.3 4.0 4.2 4.7 4.3 4.0 3.8
Members are committed to participate and accomplish the group's goals. 4.5 4.6 4.6 4.7 4.8 4.5 4.0
Members are supportive and respectful of the individual needs and differences of group members. 4.8 4.7 4.6 4.7 4.5 4.7 4.2

Members are engaged during the meeting. 4.5 4.8 4.8 4.8 4.8 4.3 4.2
Decisions are identified and action is recommended. 4.2 4.7 4.4 4.8 4.7 4.7 4.0
Facilitation is sufficient to guide discussion. 4.3 4.7 4.4 4.5 4.7 4.3 4.0
Dissenting voices are heard. 4.7 4.5 4.8 4.8 4.8 4.6 4.5
I depart with a feeling that we have accomplished something. 4.3 4.2 4.4 4.8 4.8 4.2 4.0

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.5 4.7 4.8 4.8 4.8 4.7 4.7
The chair is supportive and respectful of the individual needs and differences of group members. 4.8 4.7 4.8 4.8 4.8 4.8 4.7
The chair keeps the group on task to achieve appropriate outcomes. 4.2 4.2 3.8 4.5 4.3 3.7 3.5
The chair ensures follow-through on questions and commitments. 5.0 4.3 4.6 4.5 4.7 4.6 4.2

The chair does a very good job in insuring that all voices are heard.  He does a very good job of insuring the agenda is followed.  And, in general, does an effective job of 
keeping discussions on topic and moving the meetings along.  This can be a challenge at times.

Save money by meeting at a less expensive location like Little Rock.    We need to establish a risk analysis, and review.  For example:  A heat map of risks being managed 
and reviewed by the Committee.  Issues could be identified in a matrix of 1) ability of SPP to influence 2) impact to the SPP financial status.

materials and analysis has improved steadily over time 

Very competent and involved groupn

I appreciate the Committee Members showing a high level of concern for the end use customer, and the fact they are paying for the costs of the SPP.    Committee Members 
show great respect for each other, and this helps the Committee achieve very good results.

The joint SPC/FC mtg was helpful to me.

Average score

I believe there are certain agenda items that have historically been part of the annual cycle of Finance Committee review that simply may not rise to the level of needing 
Finance Committee attention.  Accordingly, I believe we should spend some time as a committee to review the annual schedule of topics we address and freshly assess 
the level of review that should be conducted by the Finance Committee. 

I believe the committee has become more action oriented over the past year or so. There is good quality discussion helping drive towards reaching consensus and decisions. 

There have been some changes in the composition of the committee... and this does affect continuity; at the same time, I believe the current membership does a very 
effective job- is well-prepared and fully engaged.

Question

Over the past year, I believe he quality of engagement of the members has improved.

Additional comments:

Additional comments:

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Continue to provide materials timely including presentations that will be made at the meeting.  Continue to highlight areas of concern by staff with respect to our 
financials.  Continue to provide areas where we have achieved efficiencies and quantify the dollar amount.



GWG 19

Generation Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 9 8 9 8 10 9 10

Number of responses 4 4 5 4 6 2 5
Response rate 44% 50% 56% 50% 60% 22% 50%

Overall effectiveness score 4.0 3.8 3.0 4.3 4.4 3.5 4.2
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.3 4.0 3.8 4.8 4.2 3.5 4.2
Meeting materials are provided in a timely manner. 4.0 3.8 3.6 4.8 4.0 3.5 4.0
The information provided prior to the meeting is utilized during the meeting. 4.0 3.8 4.0 4.8 4.0 4.0 4.0
The information presented in meetings is clear. 4.0 3.8 3.4 4.8 4.2 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.3 4.5 3.8 4.5 4.2 4.0 4.0

Additional comments:

Membership represents the diversity of the SPP organization. 3.3 3.5 3.6 4.3 4.6 4.0 4.0
Membership has the necessary expertise and/or skills to accomplish its goals. 3.5 3.8 4.0 4.5 4.4 4.0 4.2
Members come prepared to meetings. 4.0 3.5 3.8 4.0 4.2 3.5 4.2
Members are committed to participate and accomplish the group's goals. 4.3 3.8 4.0 4.3 4.2 4.0 4.0
Members are supportive and respectful of the individual needs and differences of group members. 4.0 4.0 3.8 4.8 4.4 4.0 4.0

Members are engaged during the meeting. 3.8 3.5 4.3 4.8 4.4 4.0 4.2
Decisions are identified and action is recommended. 3.8 3.8 3.6 4.5 4.4 4.0 3.8
Facilitation is sufficient to guide discussion. 3.8 3.8 3.4 4.5 4.2 4.0 4.2
Dissenting voices are heard. 3.8 4.0 3.4 4.8 4.4 4.0 4.2
I depart with a feeling that we have accomplished something. 3.8 3.8 3.2 4.3 4.2 3.0 3.8

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.0 4.0 4.2 4.8 4.6 4.0 4.2
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.5 4.4 4.8 4.6 4.0 4.4
The chair keeps the group on task to achieve appropriate outcomes. 3.8 3.8 4.0 4.8 4.2 4.0 4.0
The chair ensures follow-through on questions and commitments. 4.3 4.0 3.8 4.8 4.4 4.0 4.2

For 2016, the group was effective in preparing membership for NERC Standard changes regarding generator testing. While actionable items were limited in the area of 
generation accreditation, the group did participate alongside the CMTF in their discussions.

The recent change to combine the scope of the GWG and the CMTF into the SAWG is a great improvement. I think it allows SPP and its members to move forward in 
areas where the GWG was hesitant given the CMTF's objectives. 

1. In general, RR's, and comments on them, should be posted a week ahead of meetings to ensure effective discussion.    
2. A more structured process for comments would help; conditionally approving revisions "subject to comments from other working groups" makes it difficult to 
know the status.

-

Question

-

Additional comments:

Additional comments:

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

-

-

Average score
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Human Resources Committee 2016 2015 2014 2013 2012 2011 2010
Number of members 7 7 7 7 7 7 7

Number of responses 6 7 6 6 5 7 6
Response rate 86% 100% 86% 86% 71% 100% 86%

Overall effectiveness score 4.8 4.8 4.5 3.8 3.6 3.7 4.3
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.8 4.8 4.3 4.2 4.2 4.4 4.0
Meeting materials are provided in a timely manner. 4.7 4.5 4.3 3.8 3.0 4.3 3.5
The information provided prior to the meeting is utilized during the meeting. 4.5 4.8 4.3 4.0 3.6 4.1 4.2
The information presented in meetings is clear. 4.5 4.7 4.2 3.7 3.6 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.8 4.2 4.2 3.8 4.5 4.2

Additional comments:

Membership represents the diversity of the SPP organization. 4.4 4.5 4.2 4.0 4.2 4.3 4.5
Membership has the necessary expertise and/or skills to accomplish its goals. 4.8 4.5 4.5 4.3 4.0 4.3 4.2
Members come prepared to meetings. 4.8 4.7 4.3 4.0 4.0 4.3 4.0
Members are committed to participate and accomplish the group's goals. 4.8 4.8 4.5 4.0 4.2 4.4 4.5
Members are supportive and respectful of the individual needs and differences of group members. 4.6 5.0 4.3 4.2 4.2 4.4 4.5

Members are engaged during the meeting. 4.7 5.0 4.5 4.0 4.2 4.4 4.2
Decisions are identified and action is recommended. 5.0 4.8 4.5 4.2 4.0 4.3 4.0
Facilitation is sufficient to guide discussion. 4.7 4.7 4.5 3.5 3.8 4.3 4.2
Dissenting voices are heard. 4.7 5.0 4.5 3.8 4.2 4.6 4.7
I depart with a feeling that we have accomplished something. 5.0 4.8 4.7 4.0 3.6 4.3 3.8

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.8 4.7 4.4 4.2 4.2 4.6 4.8
The chair is supportive and respectful of the individual needs and differences of group members. 4.7 4.7 4.7 3.5 3.4 4.7 4.8
The chair keeps the group on task to achieve appropriate outcomes. 4.7 4.7 4.7 3.2 3.2 3.9 4.0
The chair ensures follow-through on questions and commitments. 4.7 4.5 4.7 4.0 4.0 4.6 4.5

-

-

Question

-

Additional comments:

Additional comments:

Additional comments:
-

Average score
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1. This committee functions well but I question whether it could use more functional input from the membership.  
2. We should be sure to have annual meetings with the HR staff.  
3. We should seek additional input on how satisfied SPP employees are with their benefits.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

-

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.
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Market Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 18 19 19 19 17 16 16

Number of responses 13 13 9 14 7 10 13
Response rate 72% 68% 47% 74% 41% 63% 81%

Overall effectiveness score 4.2 4.0 4.7 3.9 4.1 4.3 4.2
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.6 4.4 4.6 4.3 4.1 4.6 4.3
Meeting materials are provided in a timely manner. 4.0 4.1 3.8 3.4 4.1 4.0 3.7
The information provided prior to the meeting is utilized during the meeting. 4.4 4.3 4.4 4.1 4.3 4.4 4.3
The information presented in meetings is clear. 4.2 4.3 4.2 4.2 4.1 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.3 4.3 4.7 4.2 4.1 4.1 4.2

Additional comments:

Membership represents the diversity of the SPP organization. 4.3 4.2 4.4 4.3 4.0 4.5 4.2
Membership has the necessary expertise and/or skills to accomplish its goals. 4.1 4.1 4.4 4.3 4.1 4.4 3.9
Members come prepared to meetings. 3.9 4.1 4.1 3.6 3.9 4.1 3.5
Members are committed to participate and accomplish the group's goals. 4.3 4.0 4.4 4.0 4.1 4.4 3.9
Members are supportive and respectful of the individual needs and differences of group members. 4.2 4.3 4.3 4.1 4.3 4.5 4.2

Members are engaged during the meeting. 4.2 4.0 4.2 3.9 4.0 4.3 3.8
Decisions are identified and action is recommended. 4.4 4.2 4.6 4.2 4.1 4.4 4.1
Facilitation is sufficient to guide discussion. 4.2 4.3 4.4 4.3 4.1 4.4 4.1
Dissenting voices are heard. 4.2 4.3 4.2 4.2 4.1 4.4 4.3
I depart with a feeling that we have accomplished something. 4.2 4.1 4.3 4.1 4.0 4.2 4.0

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.3 4.4 4.4 4.2 4.3 4.3 4.4
The chair is supportive and respectful of the individual needs and differences of group members. 4.0 4.2 4.1 4.1 4.0 4.5 4.3
The chair keeps the group on task to achieve appropriate outcomes. 4.3 4.5 4.6 4.4 4.6 4.5 4.3
The chair ensures follow-through on questions and commitments. 4.2 4.3 4.6 4.3 4.4 4.5 4.4

Better microphones for the benefit of those phoning in    At least one meeting a year away from Dallas, Kansas City, Denver, or Omaha would be preferred

1.  Is Dallas still the right location?  Would more people attend in a central location like Kansas City?  
2.  Make it a point to do all approval items first.  The room has lost a lot of life by 5pm.  
3.  Vote/rotate the chair on a schedule similar to MOPC.

Very good Working Group.  The Chair and Vice-Chair do a great job of running the meetings and keeping the group on task. SPP's Staff also does a great job of organizing 
and meetings.  Thanks 

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

1. MWG members come prepared for the meeting  
2. If have discussion items have backup information and if possible send it out to the MWG members before the call  
3. Have more face to face meetings with ORWG 

Everyone is allowed to have a voice at the MWG meetings. At times it seems some opinions or actions deem not liked by others however does not stop the discussion for 
the member wanting the discussion

All MWG Members including myself need to make sure they are prepared for the meeting 

MMU staff participates, but is sometimes hard to understand  Microphones need to be improved  Presenters, especially staff, should attend in person  

Question Average score

MWG Chair does keep the meetings moving and does look for input which may include asking a member for information or clarification

Althouh the group often times deals with highly technical and controversial topics SPP staff does a good job of preparing information as quickly as possible.  The MWG 
participants are largely understanding when items are not 7 days in advance.  

Additional comments:

Members largely come prepared to contribute and make decisions EVEN if they have not had the time to review in detail the materials.  Their techincal capability allows 
them to quickly be up to speed; particpate in a discusion and make a decision.  With the exception of a few members, most are prepared to take action and go on the 
record without fear of retribution back home...

Additional comments:

Additional comments:

Having meeting materials available to the MWG Members as soon as available helps with members being prepared for the meeting and potentially should help with 
comments before the start of the meeting
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Market and Operations Committee  2016 2015 2014 2013 2012 2011 2010
Number of members 86 76 70 68 63 61 59

Number of responses 36 30 21 25 29 29 28
Response rate 42% 39% 30% 37% 46% 48% 47%

Overall effectiveness score 4.2 4.1 4.2 4.3 3.8 3.7 3.9
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.4 4.4 4.6 4.4 4.3 4.2 4.4
Meeting materials are provided in a timely manner. 3.5 3.9 3.5 3.8 3.7 3.8 3.6
The information provided prior to the meeting is utilized during the meeting. 4.2 4.2 4.2 4.2 4.3 4.1 4.1
The information presented in meetings is clear. 4.0 3.8 4.1 3.9 4.0 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.2 4.2 4.1 4.0 3.9 4.0 4.0

Additional comments:

Membership represents the diversity of the SPP organization. 4.5 4.4 4.5 4.4 4.4 4.6 4.4
Membership has the necessary expertise and/or skills to accomplish its goals. 4.2 4.1 4.3 4.0 4.1 4.1 3.9
Members come prepared to meetings. 3.5 3.4 3.7 3.6 3.7 3.4 3.4
Members are committed to participate and accomplish the group's goals. 3.9 3.6 4.1 4.0 4.0 3.8 3.7
Members are supportive and respectful of the individual needs and differences of group members. 3.9 3.9 4.2 4.0 4.1 4.0 3.8

Members are engaged during the meeting. 4.1 3.8 4.1 4.2 4.1 3.6 3.6
Decisions are identified and action is recommended. 4.2 4.1 4.1 4.2 4.1 4.2 3.8
Facilitation is sufficient to guide discussion. 4.1 3.9 4.4 4.2 4.0 4.0 4.0
Dissenting voices are heard. 4.4 4.3 4.5 4.4 4.2 4.2 4.2
I depart with a feeling that we have accomplished something. 4.1 3.9 3.9 3.9 4.0 3.8 3.8

Question
Average score

For Item 12 - there are at times when disrespectful comments have been made toward other Members during some hard discussions.  When money is on the table 
emotions on the edge.

Additional comments:

Additional comments:

At last meeting Z2 information was  presented at meeting that was sent out that morning.   we ended up voting on a 5 year payment plan extension without any real 
vetting.    (No pre-pay option was included)

Members often vote with their pocket book, not what is best for the market as a whole.  

Some people are prepared for meeting but number are not.  As is typical nowadays most people are concentrating on their computer and not the speaker.    At the MOPC 
level you should not have as many abstain votes.

Improvement is needed to capture the detailed scope of MOPC and BOD action items sent to other working groups/task forces. The problem that occurs on a more 
frequent basis these days is that when the task force/committee meets to discuss their new assignment, no one seems to know exactly what they are supposed to do. 
Frequent questions and debates arise as to what the MOPC/BOD request really meant.  

The Agenda is not provided with ample time to vet the topics well internally.  

Staff and committees should ensure that presentations are not overly wordy and yet also keep the explanation of the issues clear. Many times, the presentations don't 
properly frame up the basics: 1)issue needing resolution, 2)process to determine resolution, 3)results or recommendation

"Late adds" of agenda items can be an issue, but are generally limited in quantity so not presently a significant problem.

Sometimes the material is less than clear, but it is up to the presenter to provide the material, and that doesn't always work.

Would be helpful if there was a webinar for those unable to attend, instead of only audio.

Given the diverse makeup of the MOPC, there is no consistent agreement on goals, thus no consistent commitment to any specific goal that exercises the diversity.

membership is what it is...  we have the expertise to accomplish the goals because of the key 10-20% of the members that show up committed to the meeting and 
prepared to engage in the discussion...

A number of parties are active in SPP, but are not SPP members, which reduces the value of issue discussions. A process is needed to get their input.

I say neurtoal on if presnted is clear.  While the folks at the meeting SHOULD BE technically aware of OR capable of understanding the issues being presented; it is 
sometimes difficult to just jump in to a discussion right away.  On more complicated matters a 60 second level set introduction wojld be of help.  ("Now recall last meeting 
we talked about....."; "Were responding to the FERC order on .....";  "remember none of you liked our anser last month on X....")  Something to jog folks memeory to get in 
the proper state of mind for what they are about to hear.  NOT A COMPLETE REVIEW... just something to jog our memory and get us in the proper state of mind.  

I understand the challenges of getting materials out ahead of the meeting, but sending presentations the day of the meeting risks stakeholder objections that lead to 
appeals.

Need meeting materials earlier in the process. The amount of information that we need to read, understand and be prepared to act upon is enormous and we are simply 
not given enough lead time to do that well.  In addition, Staff presentations should be provided in advance of the meeting.  Many of us use those to prepare our notes and 
as note pages.  Finally, while I have no idea how to do it better, the minutes seem to have less detail than would be helpful.  I'm not suggesting we have transcript-level 
minutes, but a little more emphasis on discussion in addition to who made a motion and who seconded would be welcome.

There are a lot of materials to go through before the meeting so would be nice to get them earlier if possible.

More effort on the part of presenters/working groups to provide presentations and background material on a timely basis.
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The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.3 4.1 4.6 4.4 4.2 4.4 4.2
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.3 4.6 4.5 4.3 4.3 4.3
The chair keeps the group on task to achieve appropriate outcomes. 4.3 4.1 4.6 4.4 4.1 4.3 4.2
The chair ensures follow-through on questions and commitments. 4.3 4.2 4.6 4.3 4.2 4.2 4.2

Mostly members are engaged.    Sometimes we accomplish something and that is good, but sometimes bad, and sometimes we don't accomplish something and that 
bad, but sometimes good.  Just depends.  Overall, I thine we function fairly well.

I believe Noman does an extraordinary job as Chair. He seems to be able to provide just enough time for all voices to be heard, that want to be heard, but he knows 
when to draw discussion to a close.  He's quite effective.

Additional comments:
Larger organizations can often sway the decisions of the group.  This is done in part by multiple affiliate votes.
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Carl Monroe does an outstanding job as Staff Secretary.  He is part of what makes this group function as well as it does.  

1) Provide meeting materials earlier  
2) Provide minutes faster after the meeting-ahead of board meeting  
3) Better sound for callers - often hard to hear

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Provide all background material at least 3 days in advance of meetings  Clearly indicate voting items on agenda

The most helpful improvement for me would be to get the meeting materials sooner. Anything sent the day before the meeting will not get reviewed as I'm traveling to 
the meeting.

None...  While I think it is important to always strive to identify areas of improvement; simply changing things for the sake of change is not always productive.  One failing I 
see is the tendancy of some of some MOPC working groups to create taskforces at the drop of a hat.  While they have their place; it is also acceptable to have interested 
participants go off independantly and bring back a proposal to the group OR use workign group meetings to accomplish the task.  THe overhead assocaited with a task 
force is often times, in my opinion, is just not worth it...    Some may argue that we need them for transparency; but any decision would come back to the main group & if 
individuals want to activly contribute to the work they can take charge OR contribute.    

This is generally the last stop on issues prior to a Board decision. If we intend to remain an organization that is member focused we have to fully vet issues and make 
recommendations for action to that Board.

I say just effective & not very effictive because we continue to let things slip through the cracks like the Z2 disaster.  While the implementation issues of the last 8 years are 
outside MOPC's scop; a closer look should have told us we were building an idealistic economist utopian world that wasn't worth its development cost.  

More prep time with agenda    

Certain entities have more than one vote at the table, if a vote is close one or two companies could swing the vote.  As the Transmission User group continues to grow 
members' votes in this sector do not have equal weight in the voting process. Evaluate voting policies and monitor vote results.

1) Clear concise presentations with more emphasis on a)clear issue statement(s), b)process to remedy, c)recommendation  

1. Seem's at times that whoever in member discussion, certain members are not respectful of opinions other than those they agree with. I see this as an inherent problem 
on any board or committee, but it does appear here more often and with more freedom. Decisions should never be based on how loud or intimidating the participant can 
be.  2. Continue to hold meetings, in part, in locations that are easier to travel to than Little Rock. I spend a day in an airport and flight choices are slim.  3. The meetings 
are professional and staff attempts to keep them on track. This is a real plus.

1.  Minimize the changes to presentations that arise after the background material is distributed.  Hold presenters accountable to finish their presentations in advance of 
distribution.  
2.  The Chair needs to make sure the discussion stays on-point, and discourage extended "me too" speeches.  A simple "me too" acknowledgement is usually sufficient.

Paul should be a good chair. We will miss him on the SSC.

1. Allow webinars as part of meetings.  
2. Provide more pro and con assessments on approval items.  Include staff recommendation.  
3. Consider a longer meeting to allow for more discussion.

1. Consider making the "mandatory" part of the MOPC 1.5 days, with the other .5 day being "optional", consisting of the liaison reports.  Many of us attend the SPC and 
don't care to sit through that update.  In addition, many of us now have full compliance staffs that handle the NERC and NAESB issues, making those of very little value for 
many MOPC reps.  The Staff reports, particularly Antione's updates, need to be earlier in the day.  
2. Provide meeting materials at least two weeks prior to the meeting.  
3. Ensure all Staff presentations are included in meeting materials prior to meeting.  
4. While we understand the reasons behind meeting in every state, please consider limiting the amount of expensive travel (re: Rapid City...what a great place, but very 
expensive to get to and limited travel options).  We spent a lot of money on the Little Rock facility and should consider using it more than we are.  I wouldn't mind having 
all meetings there.

Get meeting material out sooner if possible  Continue with the pre meeting educational sessions
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Model Development Working Group  2016 2015 2014 2013 2012 2011 2010
Number of members 15 13 13 13 13 13 13

Number of responses 13 9 12 13 10 13 12
Response rate 87% 69% 92% 100% 77% 100% 92%

Overall effectiveness score 4.0 4.11 3.92 4.0 4.0 3.9 3.9
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.5 4.3 4.3 4.3 4.2 4.5 4.5
Meeting materials are provided in a timely manner. 3.9 4.2 4.1 3.9 3.7 3.8 3.6
The information provided prior to the meeting is utilized during the meeting. 4.3 4.3 4.4 4.2 4.1 4.2 4.2
The information presented in meetings is clear. 4.3 4.3 4.2 4.2 4.1 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.1 4.2 4.1 4.0 4.4 4.1

Additional comments:

Membership represents the diversity of the SPP organization. 4.2 4.2 4.3 4.5 4.0 4.1 4.3
Membership has the necessary expertise and/or skills to accomplish its goals. 4.4 4.0 4.3 4.1 3.8 4.3 4.3
Members come prepared to meetings. 3.9 3.7 3.4 3.8 3.9 4.2 3.6
Members are committed to participate and accomplish the group's goals. 4.2 3.9 4.0 4.1 3.8 4.2 4.1
Members are supportive and respectful of the individual needs and differences of group members. 4.3 4.1 4.3 4.3 4.5 4.3 4.5

Members are engaged during the meeting. 4.0 3.9 3.8 4.0 3.7 4.3 4.1
Decisions are identified and action is recommended. 4.2 4.2 4.0 4.0 3.9 4.2 3.8
Facilitation is sufficient to guide discussion. 4.3 4.2 3.7 3.8 3.9 4.2 4.0
Dissenting voices are heard. 4.3 4.2 4.2 4.2 3.8 4.2 4.1
I depart with a feeling that we have accomplished something. 4.0 4.1 3.8 3.9 3.9 4.1 3.8

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.7 4.6 4.2 4.0 4.2 4.2 4.3
The chair is supportive and respectful of the individual needs and differences of group members. 4.6 4.4 4.3 4.2 4.3 4.3 4.3
The chair keeps the group on task to achieve appropriate outcomes. 4.6 4.6 3.4 3.8 3.8 4.5 4.2
The chair ensures follow-through on questions and commitments. 4.5 4.3 3.5 3.6 3.7 4.3 3.9

Transitioning modeling from clear cut regional seams to shredded PC seams has been very challenging, especially where there are so many renderings and 
interpretations of what defines a seam for purposes of model development and mergers.  Utilizing MMWG previous series models as feedstock for interlaced and 
imbedded externals is an added complication.  Improved foreknowledge of how model development progresses between interlaced PC’s has helped overcome some of 
these difficulties, but that understanding comes from a multitude of sources, not the MDWG per se.  Saturating correct data in multiple PC’s seems to be the only 
practical workaround at this time.    

Members do not voice opinions.  The chair continually is required to solicit comments from the group.

Seems like there’s too much emphasis on time based report cards which are not indicative of results essential to delivering a quality product at the ultimate due date.  
The two day fall meeting for data submitters to meet at SPP for model data coordination, for instance, is like a relic predating the internet.  Also, the concept of 
feeding everything through area representation may be effective for some, but dysfunctional for others.  This antiquated approach fortunately appears to be losing 
out as a requisite, thus making way for means of integration suited to the various entities.  Mapping model data sources to or through registered NERC entities is also 
not indicative of full coverage.  Some entities report massive amounts of data on behalf of constituents who are not NERC registered.

Average score
Question

Meeting minutes should be posted in a more timely manner following a meeting. 

-

Nate is showing a strong commitment to identify and resolve the issues preventing timely publication of models.

1. More meetings are needed in order to keep processes and business up-to-date.    
2. Members need to review the meeting material prior to the meeting and be prepared to actively discuss the topics.    

-

The chair does an excellent job.  The vice-chair does an exceptional job.  The staff secretary does a great job and is very helpful to the members.

Additional comments:

Additional comments:

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

The chair needs to spend less time yelling about people not getting data in on time and more time discussing why they can't. Maybe there are some fundamental things 
that need to change. Not changing everything to something else that does not work. 
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Operating Reliability Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 19 15 15 15 16 15 13

Number of responses 16 10 12 10 15 13 10
Response rate 84% 67% 80% 67% 94% 87% 77%

Overall effectiveness score 4.3 4 4.5 3.7 4.2 4.2 4.2
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.5 4.4 4.8 4.6 4.8 4.6 4.7
Meeting materials are provided in a timely manner. 4.2 4.2 4.4 4.3 4.0 4.1 4.2
The information provided prior to the meeting is utilized during the meeting. 4.7 4.8 4.8 4.7 4.5 4.8 4.6
The information presented in meetings is clear. 4.4 4.3 4.3 4.4 4.4 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.6 4.6 4.4 4.7 4.4 4.6 4.6

Additional comments:

Membership represents the diversity of the SPP organization. 4.4 4.4 4.6 4.4 4.8 4.2 4.2
Membership has the necessary expertise and/or skills to accomplish its goals. 4.4 4.6 4.6 4.7 4.7 4.2 4.4
Members come prepared to meetings. 4.2 4.1 4.3 4.1 4.3 4.2 4.0
Members are committed to participate and accomplish the group's goals. 4.5 4.4 4.6 4.8 4.4 4.2 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.5 4.7 4.8 4.4 4.5 4.3 4.4

Members are engaged during the meeting. 4.3 4.3 4.3 4.3 4.3 4.4 4.1
Decisions are identified and action is recommended. 4.5 4.3 4.4 4.6 4.3 4.4 4.2
Facilitation is sufficient to guide discussion. 4.4 4.3 4.6 4.4 4.5 4.5 4.4
Dissenting voices are heard. 4.4 4.4 4.6 4.5 4.5 4.3 4.4
I depart with a feeling that we have accomplished something. 4.4 4.7 4.6 4.2 4.3 4.1 4.3

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.6 4.3 4.3 4.4 4.2 4.3 4.2
The chair is supportive and respectful of the individual needs and differences of group members. 4.6 4.6 4.5 4.7 4.6 4.5 4.7
The chair keeps the group on task to achieve appropriate outcomes. 4.5 4.3 4.4 4.2 4.1 4.4 4.0
The chair ensures follow-through on questions and commitments. 4.4 4.2 4.3 4.3 4.1 4.2 4.2

Question
Average score

On the previous question#25. I participate in the Voltage Task Force calls and Synchro-phasor Strike force calls in addition to the ORWG.    Continue to focus on the 
responsibilities for wind to provide support or not be allowed to connect to the system. Burdening the system effects reliability in a saturated market that has significantly 
reduced massive amounts of resources that ensured system stability.  The system needs more that intermittent resources to ensure reliability.   

ORWG Chair is stellar.  He is even keel and works well with all parties to move items through.  

I am proud of the ORWG members and activity.  

Additional comments:

The ORWG actions and activity has grown at a large rate.  A lot of new focus on technology and reliability.  

Meetings are necessary and run in a very professional manner.  SPP does a very good job of having SME's available to answer questions or present information and provide 
guidance. 

We strive to get appropriate material posted.  Exceptions would usually be RRs from other Working Groups received just prior to our meetings

Additional comments:

We have a good group willing to discuss items and express their support or concerns. 

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

We sometimes run into issues with other working groups. I feel there would be benefit to having some joint working group meetings to allow each group to express there 
thoughts on subjects. In our case the TWG tends to have thoughts that are opposite of the ORWG and I don't feel the other understands their view. 

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Limit conference call agenda to what can be accomplished in 3.5 hours. 

Excellent group.  Most participate and drive items forward.  The focus, being reliability, creates a general collective drive towards improvement, with minimal underlying 
individual company motives.  

Continue doing what you're doing.  

More transparency needed between ORWG and SPP RC: interaction, impacts, operational problems, coordination

Well balanced group that has very meaningful insight and lengthy discussion to review and make decisions that benefit Reliability.

ORWG is effective and continuing to improve by gathering individual member goals, having WG-level goals evaluated every 6 months, and being more forward looking with 
renewables and newer technologies.  
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Operating Training Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 16 12 12 10 12 12 12

Number of responses 14 10 7 7 11 10 11
Response rate 88% 83% 58% 70% 92% 83% 92%

Overall effectiveness score 4.4 4.5 4.3 4.4 4.5 4.6 4.7
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.7 4.7 4.7 4.6 4.7 4.8 4.7
Meeting materials are provided in a timely manner. 4.4 4.7 4.6 4.6 4.5 4.8 4.6
The information provided prior to the meeting is utilized during the meeting. 4.4 4.6 4.7 4.6 4.5 4.7 4.6
The information presented in meetings is clear. 4.4 4.5 4.4 4.4 4.5 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.5 4.7 4.6 4.6 4.5 4.7

Additional comments:

Membership represents the diversity of the SPP organization. 4.3 4.4 4.6 4.4 4.4 4.5 3.8
Membership has the necessary expertise and/or skills to accomplish its goals. 4.5 4.5 4.7 4.3 4.3 4.5 4.5
Members come prepared to meetings. 4.1 4.2 4.6 4.0 4.5 4.3 4.2
Members are committed to participate and accomplish the group's goals. 4.4 4.3 4.4 4.1 4.2 4.3 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.4 4.3 4.7 4.4 4.1 4.2 4.2

Members are engaged during the meeting. 4.4 4.5 4.7 3.9 4.5 4.2 4.5
Decisions are identified and action is recommended. 4.6 4.6 4.7 4.5 4.5 4.4 4.8
Facilitation is sufficient to guide discussion. 4.5 4.6 4.3 4.4 4.2 4.4 4.5
Dissenting voices are heard. 4.5 4.4 4.7 4.1 4.3 4.1 4.5
I depart with a feeling that we have accomplished something. 4.1 4.4 4.4 4.3 3.8 4.3 4.3

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.6 4.6 4.7 4.3 4.7 4.1 4.1
The chair is supportive and respectful of the individual needs and differences of group members. 4.6 4.6 4.7 4.0 4.4 4.0 4.2
The chair keeps the group on task to achieve appropriate outcomes. 4.5 4.5 4.6 4.3 4.5 4.3 4.2
The chair ensures follow-through on questions and commitments. 4.6 4.5 4.6 4.3 4.6 4.1 4.2

Additional comments:

Additional comments:

Additional comments:

Question

10.  Members could definitely come more prepared and as I mentioned on the comments to a question on the previous page, I think the materials that come 
out before the meeting are very helpful in doing so.  Improvement in this area should definitely be a goal for the new chair/vice-chair to expect/enforce for 
members. 

Average score

For question 4, this has improved, mostly because now when something outside normal items are included and email is sent by the responsible party to tell us about the 
information and what we are going to discuss about it; very helpful in getting us focused prior to the meeting.    For question 6, I think the new staff secretary has improved 
in this area (still room to improve) and is definitely open to updating when requested by members.

As a voting member of OTWG, there is no problem with the information provided in the agenda

Our efficiency could be better.  We have not taken a vote on anything other than approving the minutes or the agenda from the time period of Nov. 2015 to July 2016.

The OTWG is made up of industry experts, trainers with power system operations experience.  OTWG members assist and participate in the training development of SPP 
Customer Training Topics.

14. I am simply putting neutral because there could definitely be more conversation/comments from all members during meetings, but I can't be sure  that its because 
some members aren't engaged.  

Overall Chair/Vice-Chair team have set the bar high for the new team that will take over in the next month(s).

I think our group has come a long way recently toward refining our direction moving forward.  I think that members that attended the strategic planning session on 
September 29 were spot on in identifying some concerns and areas of improvement for moving forward.  
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I think this group has identified some key points to work on in the coming year, and I look forward to helping them implement them.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

If the determination of effectiveness is the ability to direct training towards topics that affect TOPs, BAs, and GOPs, the WG is very effective.

See notes from Strategic Planning Mtg held on 9/29.

Face to Face Meetings after the SOC could be move to the following Monday  Some working groups have meetings in Dallas, Denver or Tampa which would attract more 
members

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

I can't think of any improvements for this group. 

More Face to Face Meetings, Better communication between OTWG Members and SPP Staff, more OTWG involvement in Marketplace Training

1. Look for training staff with industry knowledge.  2. Look at increasing the number of Customer Training staff.  3. Marketplace training may require it's own WG.

I would encourage the OTWG to continue the work we identified during our September 29 strategic planning session.  I enjoy working with this group tremendously.

Improving the time management of the meetings.      

Efficiently manage members time
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Oversight Committee 2016 2015 2014 2013 2012 2011 2010
Number of members 5 4 4 4.0 5 4 4

Number of responses 4 4 3 4 5 4 4
Response rate 80% 100% 75% 100% 100% 100% 100%

Overall effectiveness score 4.8 4.8 5 4.8 4.8 4.8 4.8
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.5 4.5 5.0 4.5 4.6 4.3 4.5
Meeting materials are provided in a timely manner. 4.5 4.5 4.7 4.5 4.4 4.5 4.3
The information provided prior to the meeting is utilized during the meeting. 4.8 4.8 5.0 4.3 4.4 4.5 4.5
The information presented in meetings is clear. 4.5 4.5 4.3 4.0 4.4 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.8 4.3 4.3 4.6 4.3 4.5

Additional comments:

Membership represents the diversity of the SPP organization. 3.3 4.0 3.0 3.3 3.2 3.5 3.5
Membership has the necessary expertise and/or skills to accomplish its goals. 4.5 4.5 4.3 4.3 4.4 4.3 4.5
Members come prepared to meetings. 4.5 4.8 4.7 4.5 4.8 4.8 5.0
Members are committed to participate and accomplish the group's goals. 4.8 4.8 5.0 4.8 4,8 5.0 5.0
Members are supportive and respectful of the individual needs and differences of group members. 4.5 4.5 5.0 4.5 4.2 4.8 4.5

Members are engaged during the meeting. 4.7 4.8 4.7 4.8 4.6 4.3 4.0
Decisions are identified and action is recommended. 4.3 4.8 5.0 4.8 4.8 4.8 4.5
Facilitation is sufficient to guide discussion. 4.5 4.5 4.3 4.5 4.4 4.8 4.5
Dissenting voices are heard. 4.8 4.8 4.7 4.5 4.2 4.5 4.5
I depart with a feeling that we have accomplished something. 4.8 4.5 4.7 4.3 4.6 4.5 4.3

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.8 4.5 5.0 4.8 4.8 4.8 4.8
The chair is supportive and respectful of the individual needs and differences of group members. 4.8 4.8 5.0 4.5 4.8 4.8 4.5
The chair keeps the group on task to achieve appropriate outcomes. 4.8 4.8 5.0 4.8 4.8 5.0 4.8
The chair ensures follow-through on questions and commitments. 4.5 4.5 5.0 4.8 4.4 4.8 4.5

Question
Average score

The chair does an extraordinarily good job to make sure the agenda is completed and insures that adequate time is given to individual agenda topics balancing inputs 
from staff and committee members.  Meetings are conducted very effectively.

It has been almost impossible to get all the work done that comes before this committee in 6 hours so annually we need to schedule more meetings.  We need more 
updates on what is happening across all RTO/ISO organizations re: physical security and cyber security.  The charter for this committee needs to be revised to reflect 
the breadth of our responsibilities from a governance perspective and the committee needs additional independent members.

The make-up of the committee and the quality of staff support provide the strong foundation needed for this committee to function effectively.

No further comments

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

All comments previously provided

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

The nature and scope of the matters being addressed by the Oversight Committee are rapidly and dramatically expanding.  This has made it more difficult to stay 
ahead of developing issues.  From an overall preparation standpoint, it may make sense for an annual session to take a fresh look at the outline of topics to be 
addressed during the upcoming year with special consideration given to more in-depth attention being given to specific topics.  The plan for additional meetings is a 
good idea.

Additional comments:

Membership represents diversity based upon the make-up of the board.

Additional comments:

Additional comments:

#8 rated neutral because this is not a stakeholder group.  

For this committee to continue to be effective, it must not lose sight of all of its areas of oversight, i.e., internal audit, compliance, physical security, cyber security and 
the MMU.
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Project Cost Working Group 2016 2015 2014 2013 2012
Number of members 15 14 17 17 16

Number of responses 13 12 10 11 10
Response rate 87% 86% 59% 65% 63%

Overall effectiveness score 4.2 4.5 4.67 4.4 4.5
Lowest score
Highest score

2016 2015 2014 2013 2012
The agenda reflects the actions to be taken during the meeting. 4.8 4.7 4.9 4.7 4.8
Meeting materials are provided in a timely manner. 4.7 4.6 4.5 4.3 4.5
The information provided prior to the meeting is utilized during the meeting. 4.8 4.8 4.8 4.6 4.7
The information presented in meetings is clear. 4.5 4.6 4.5 4.4 4.5
Meeting minutes are an accurate reflection of the meeting. 4.6 4.8 4.8 4.7 4.7

Additional comments:

Membership represents the diversity of the SPP organization. 4.5 4.3 4.7 4.5 4.6
Membership has the necessary expertise and/or skills to accomplish its goals. 4.3 4.5 4.6 4.6 4.7
Members come prepared to meetings. 4.4 4.1 4.3 4.4 4.0
Members are committed to participate and accomplish the group's goals. 4.4 4.4 4.6 4.5 4.8
Members are supportive and respectful of the individual needs and differences of group members. 4.8 4.7 4.6 4.5 4.7

Members are engaged during the meeting. 4.1 4.3 4.5 4.4 4.5
Decisions are identified and action is recommended. 4.5 4.8 4.8 4.5 4.8
Facilitation is sufficient to guide discussion. 4.6 4.6 4.5 4.5 4.6  

Dissenting voices are heard. 4.7 4.6 4.8 4.5 4.6
I depart with a feeling that we have accomplished something. 4.2 4.5 4.5 4.5 4.4

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.8 4.8 4.7 4.8 4.7
The chair is supportive and respectful of the individual needs and differences of group members. 4.8 4.7 4.6 4.5 4.7
The chair keeps the group on task to achieve appropriate outcomes. 4.8 4.8 4.7 4.4 4.5
The chair ensures follow-through on questions and commitments. 4.6 4.8 4.7 4.5 4.6

Question Average score

The PCWG functions well.  The Chair is very professional in his conduct and the Secretary does a great job as well.  It is an honor to be a member of 
this group.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Required participation by members, such as, if you miss 3 consecutive meetings you are no longer a member.    Limit SPP group memberships to a 
single group.  Seems like a number of people are on multiple groups.    Limit SPP group memberships to a 5 year term and require Chairperson 
selections to be by vote of the committee.

-

There have been an occasion or two where a unanimous vote was passed with concerns expressed, but those concerns don't make it into the 
meeting minutes in a way that make those concerns clear to someone reading the minutes.

Additional comments:

Additional comments:

Additional comments:

With several new members and group expansion anticipated, we should dedicate part of a face-to-face meeting to member orientation.

1. Secretary accurately includes concerns from discussion into meeting minutes.  2. Somehow reduce the amount of review time by other working 
groups when PCWG suggests a revision/change.  3. PCWG needs to stay on point about what the mission of the group is and don't try to unduly 
influence process(es) outside that mission.

I appreciate that if there are not items that need attention then the meetings are cancelled in advance of the meeting.  It is good that we don't have 
a meeting just to have a meeting.  I appreciate the willingness of the group to hear the thoughts and opinions of all the members.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group 
structure

Accuracy of the initial project estimates has improved substantially over the past few years.  

-

-
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Regional Compliance Working Group 2016 2015 2014
Number of members 22 16 17

Number of responses 17 12 11
Response rate 77% 75% 65%

Overall effectiveness score 4.3 4.0 4.7
Lowest score
Highest score

Average Average 
2016 2015 2014

The agenda reflects the actions to be taken during the meeting. 4.5 4.8 4.7
Meeting materials are provided in a timely manner. 4.4 4.7 4.4
The information provided prior to the meeting is utilized during the meeting. 4.5 4.7 4.6
The information presented in meetings is clear. 4.4 4.4 4.4
Meeting minutes are an accurate reflection of the meeting. 4.5 4.7 4.5

Additional comments:

Membership represents the diversity of the SPP organization. 4.5 4.9 4.6
Membership has the necessary expertise and/or skills to accomplish its goals. 4.6 4.9 4.7
Members come prepared to meetings. 4.0 4.1 4.4
Members are committed to participate and accomplish the group's goals. 4.1 4.3 4.5
Members are supportive and respectful of the individual needs and differences of group members. 4.4 4.8 4.6

Members are engaged during the meeting. 3.9 4.5 4.3
Decisions are identified and action is recommended. 4.3 4.4 4.3
Facilitation is sufficient to guide discussion. 4.5 4.5 4.5  

Dissenting voices are heard. 4.5 4.4 4.5
I depart with a feeling that we have accomplished something. 4.1 4.0 4.3

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.4 4.6 4.6
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.6 4.6
The chair keeps the group on task to achieve appropriate outcomes. 4.4 4.6 4.6
The chair ensures follow-through on questions and commitments. 4.4 4.6 4.5

See previous comments.

Question

Generally speaking, I believe the members are prepared and come ready to participate however the members are not very vocal so it is 
difficult to ensure the full group's perspective is considered.  We need people to speak up.  

Additional comments:

Additional comments:
It is important that all members are engaged to ensure diverse opinions are heard.

We have spent the past two years coming up with items that need to be addressed.  There is no SPP support to assist with getting 
action items completed.  It severely inhibits the groups' engagement and effectiveness because the action items don't move.  

The chair is very good at giving everyone an opportunity to participate and shape the outcome of RCWG initiatives.
Additional comments:
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It can be difficult for RCWG to effectively do its job when SPP staff often do not understand how their processes, procedures and 
practices impact the Members' ability to comply with NERC standards and requirements. When RCWG identifies an issue that requires 
attention, staff often pushes back and resists change that is needed. 

Previous comments.

We need to figure out the SPP staff support structure and have a commitment to get actions completed or disband the group.  There 
are issues to be addressed but members can do them on their own however it will be less effective because we are impacting each 
other.  

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational 
group structure

The RCWG continues to get more opportunities to provide a compliance perspective to other organizational groups. Therefore, its 
overall effectiveness in the SPP process is increasing.

1.  Kim VanBrimer does an amazing job for our working group.  She is key to our success.  2.  Jennifer Flandermeyer is an excellent 
chair.  She attacks issues, finds a solution and achieves consensus.  She keeps us focused during the meetings and encourages 
participation in the discussion.  3.  The RCWG is a great group of professionals!  

I do not have any recommendations. I feel the group is productive and meets intended purpose. 

1.  The revision requests are currently dominating a lot of our discussion.  I understand we have many documents that need to be 
updated and this may be reality for a while longer, but that doesn't make it easier.  I always feel rushed on the revision requests.  Can 
we get more time for our review?    2.  The small group task forces are a good means to get work accomplished.  We should use more 
of these when appropriate.  3.  Find ways to engage more of the newer members of the group.    

Less subcommittees and task forces.     Clear older action items.    

Respectfully,    SPP needs to take more ownership in their compliance responsibilities and rely less on the working groups, i.e. criteria 
revisions.  The working groups are good for providing feedback and confirming the direction SPP is looking to take, but SPP needs to be 
the primary author for all of their documents not the working groups.      Timing also needs improved.  In the past compliance related 
process changes have been issued just a few days before enforcement began, this allows no time for review and revision (if needed) 
prior to the document going into effect.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group 
structure.



RTWG 42

Regional Tariff Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 27 23 22 21 21 21 21
Number of responses 18 14 17 14 11 15 14

Response rate 67% 61% 77% 67% 52% 71% 67%
Overall effectiveness score 4.3 4.5 4.7 4.7 3.7 4.2 4.2

Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.6 4.3 4.6 4.5 4.5 4.4 4.4
Meeting materials are provided in a timely manner. 3.4 3.5 3.8 3.9 4.2 4.0 4.0
The information provided prior to the meeting is utilized during the meeting. 4.6 4.2 4.5 4.5 4.5 4.6 4.4
The information presented in meetings is clear. 4.0 4.2 4.3 4.2 4.3 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.3 4.2 4.4 4.3 4.3 4.5 4.1

Additional comments:

Membership represents the diversity of the SPP organization. 4.3 4.3 4.5 4.4 4.5 4.1 4.4
Membership has the necessary expertise and/or skills to accomplish its goals. 4.4 4.4 4.7 4.6 4.5 4.2 4.4
Members come prepared to meetings. 3.9 4.1 4.3 3.9 3.9 3.6 3.9
Members are committed to participate and accomplish the group's goals. 4.3 4.2 4.5 4.4 4.4 3.9 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.1 4.4 4.4 4.5 4.5 4.2 4.2

Members are engaged during the meeting. 4.4 4.1 4.3 4.4 4.4 4.1 4.1
Decisions are identified and action is recommended. 4.3 4.3 4.4 4.6 4.5 4.2 4.5
Facilitation is sufficient to guide discussion. 4.3 4.2 4.5 4.4 4.3 4.3 4.2
Dissenting voices are heard. 4.3 4.3 4.4 4.6 4.3 4.6 4.2
I depart with a feeling that we have accomplished something. 5.0 4.2 4.4 4.4 4.3 4.3 4.0

The chair seeks input, and organizational group members are able to influence key decisions and 
plans. 4.4 4.3 4.4 4.6 4.2 4.5 4.5

The chair is supportive and respectful of the individual needs and differences of group members. 4.3 4.3 4.5 4.7 4.4 4.5 4.5
The chair keeps the group on task to achieve appropriate outcomes. 4.4 4.2 4.4 4.6 4.2 4.3 4.5
The chair ensures follow-through on questions and commitments. 4.4 4.1 4.4 4.7 4.4 4.5 4.4

I appreciate the Chair's ability to keep the meeting on track while giving everyone the opportunity to voice their opinions.

I support dissenting positions be discussed at meeting, but in some cases the positions are unresolvable and results in an inefficient use of the group's time.   

Additional comments:

Additional comments:

Some of the meeting materials are almost always being updated or changed such that their posting is the day-before the meeting. 

The RTWG Agenda often is reactive to the scheduling of other working groups, but overall the process works well.

Question
Average score

It is difficult to have members be prepared if meeting materials are not posted in a timely manner. 

Meeting materials need to be posted as soon as possible in order to ensure members and stakeholders have enough time to review which results in more productive and 
efficient meetings.

Additional comments:

Meeting materials are often added at the last minute, but I do not blame this on the RTWG chair or secretary, it is usually information from other working groups that 
they want "expedited", meaning they want it reviewed at our meeting even though they haven't met the normal deadline for materials.  I wish there was more 
enforcement, from task forces all the way to the BOD, on deadlines for materials.  If you have to consult various folks within your organization about positions on 
proposed issues, it is very difficult to accomplish that when you get materials on very short notice.  I would like SPP to support its working group chairs in refusing to 
address or take action on  issues and RRs that are provided after the materials deadline. 

All tariff changes need to be posted at least 7 day of meeting even it they are compliance filings or administrative and will be filled with or without us.

Would prefer to have meeting agendas sent out with more advance notice (approx. 2 weeks would be ideal).

It is difficult to be fully prepared when meeting materials are posted late.

There are certain individuals who tend to talk about stuff for an hour that may not be relevant to the revision request at hand. Those individuals need to recognize what 
is being discussed and work through the appropriate working group (i.e MWG or MOPC).

There are times when the group moves forward, but there are other times when progress was small.

In my opinion, you do not need 100% consensus prior to voting on an issue. But it seems we move a lot slower because we try to achieve 100% consensus.

The chair should to allow SPP Staff to answer a question when it is directed to them instead of answering it for them. I respect the chair, but sometimes I need to hear 
the response from SPP Staff directly.     When a task force is created, the chair should allow others to chair task forces under the purview of RTWG and not become the 
chair of any task force by default. In the end, the task force will report to him.

The chair is new to this position and as such is learning.  There are times when he was not as respectful as he should have been toward members of the group and their 
needs.
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Supply Adequacy Working Group 2016
Number of members 21

Number of responses 16
Response rate 76%

Overall effectiveness score 3.9
Lowest score
Highest score

2016
The agenda reflects the actions to be taken during the meeting. 3.7
Meeting materials are provided in a timely manner. 3.6
The information provided prior to the meeting is utilized during the meeting. 3.6
The information presented in meetings is clear. 3.6
Meeting minutes are an accurate reflection of the meeting. 3.6

Additional comments:

Membership represents the diversity of the SPP organization. 3.9
Membership has the necessary expertise and/or skills to accomplish its goals. 4.0
Members come prepared to meetings. 3.6
Members are committed to participate and accomplish the group's goals. 3.7
Members are supportive and respectful of the individual needs and differences of group members. 3.8

Members are engaged during the meeting. 3.9
Decisions are identified and action is recommended. 3.6
Facilitation is sufficient to guide discussion. 3.7
Dissenting voices are heard. 3.9

I depart with a feeling that we have accomplished something. 3.5

The chair seeks input, and organizational group members are able to influence key decisions and plans. 3.7
The chair is supportive and respectful of the individual needs and differences of group members. 3.8
The chair keeps the group on task to achieve appropriate outcomes. 3.8

The chair ensures follow-through on questions and commitments. 3.8

Additional comments:
very new org group.  can't rate now.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall 
organizational group structure.

Question

As you know the SAWG is a new working group.   Next year's effectiveness survey should be more meaningful.  I am 
expecting good things.

Additional comments:

Again, with just one meeting so far it's a little difficult to have a real accurate feeling on all of this. 

Additional comments:

We have only had one meeting.

very new org group.  can't rate now.
We have only had 1 meeting so far, so this is difficult to judge.

very new org group.  can't rate now.

very new org group.  can't rate now.

Group has only met once.  I can not give recc's at this time.

SAWG has only met once to consider issues and duties with respect to incorporation of the CMTF and GWG.

very new org group.  can't rate now.

Since this is a new group and we have only had one meeting it is hard to rate this working group effectiveness.
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Again, SAWG has only met once.  Impossible for me to give meaningful input at this time.

SPP staff should continue to inform working group of decisions concerning which software company/companies will 
provide the modeling software(s) used to support the SAWG charter, and maybe even invite a representative of the 
company to present at a working group meeting.    The SAWG should decide on how detailed of meeting minutes 
should be routinely provided.  Formative discussion is hard to capture in minutes, is it of value to capture this type of 
discussion?  I don't know if this is a great idea but maybe option could be given to members to provide written 
comments - something to consider.    It might be helpful to have some straw polls on discussion issues once and 
awhile, during the formative periods of such discussion as a means to get an idea of where members stand, I'm not 
convinced straw polls are necessary but maybe something to consider for the SAWG, take a straw poll on whether 
straw polls would be helpful.

Please provide three or more recommendations for improvement of this particular group and/or SPP's 

very new org group.  can't rate now.

Should be able to share more information next year on this group, after a year of activity.
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Seams Steering Committee 2016 2015 2014 2013 2012
Number of members 14 9 11 10 10
Number of responses 11 6 7 7 4

Response rate 79% 67% 64% 70% 40%
Overall effectiveness score 3.8 3.7 4.0 4.0 4.3

Lowest score
Highest score

2016 2015 2014 2013 2012
The agenda reflects the actions to be taken during the meeting. 4.2 4.5 4.4 4.6 4.5
Meeting materials are provided in a timely manner. 4.0 4.7 4.3 4.1 4.5
The information provided prior to the meeting is utilized during the meeting. 4.5 4.8 4.6 4.6 4.5
The information presented in meetings is clear. 3.8 4.2 4.0 4.1 4.5
Meeting minutes are an accurate reflection of the meeting. 4.4 3.7 4.1 4.4 4.3

Additional comments:

Membership represents the diversity of the SPP organization. 4.1 4.7 3.6 3.7 4.0
Membership has the necessary expertise and/or skills to accomplish its goals. 4.4 4.3 4.1 4.0 4.3
Members come prepared to meetings. 4.0 4.0 4.1 4.3 3.5

Members are committed to participate and accomplish the group's goals. 4.3 4.3 4.0 4.1 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.7 4.3 4.5 4.3 4.8

 

Members are engaged during the meeting. 4.2 4.2 4.4 4.3 4.5
Decisions are identified and action is recommended. 4.3 4.2 4.0 4.0 4.5
Facilitation is sufficient to guide discussion. 4.3 4.3 4.1 4.4 4.3

Dissenting voices are heard. 4.4 4.7 4.6 4.6 4.5
I depart with a feeling that we have accomplished something. 3.9 4.2 4.3 3.9 4.3

The chair seeks input, and organizational group members are able to influence key decisions and 
plans. 4.5 4.7 4.6 4.2 4.5
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.5 4.6 4.3 4.5

The chair keeps the group on task to achieve appropriate outcomes. 4.5 4.5 4.6 4.4 4.8
The chair ensures follow-through on questions and commitments. 4.4 4.5 4.4 4.3 4.5

Some presentations by staff on technical processes can be hard to follow. It would be helpful if staff set the stage a little more and explained the 
process in more detail for those who don't have the background. 

All meeting materials provided at least five days before the meeting.

disclose details of discussions with MISO and other seams entities   

Find a good chair to replace Paul.

The Seams Steering Committee is an important and effective working group with key issues into the future.  Staff, led by David Kelley, is doing a 
great job.

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Question
Average score

SPP Staff and Paul do a great job with SSC.

Additional comments:
Good committee that reviews important issues.

Additional comments:
The SSC is... difficult.  The seams are only partly under the authority of the SPP, so the SSc can only provide some direction. being in charge of fixing 
the Competitive Transmission process has proved problematic.

Additional comments:
Paul Malone will be incredibly difficult to replace as chair of the SSC.

Action items should be noted on the agenda.

SPP staff preparedness has improved over this past year.  Some of what the SSC sees is quite complex, and it was not that well done for while.  It has 
significantly improved.

Staff is doing a really good job in getting the agenda put together and meeting materials provided in a timely manner.
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Strategic Planning Committee 2016 2015 2014 2013 2012 2011 2010
Number of members 14 12 12 12 12 12 12
Number of responses 13 10 8 10 11 12 11

Response rate 93% 83% 67% 83% 92% 100% 92%
Overall effectiveness score 3.9 4.5 4.9 4.2 4.4 4.3 4.2

Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.2 4.6 4.5 4.7 4.5 4.6 4.6
Meeting materials are provided in a timely manner. 4.2 4.1 4.5 4.4 4.4 4.2 4.1
The information provided prior to the meeting is utilized during the meeting. 4.3 4.4 4.8 4.5 4.5 4.4 4.2
The information presented in meetings is clear. 4.2 4.2 4.8 4.5 4.5 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.3 4.4 4.8 4.3 4.5 4.7 4.4

Additional comments:

Membership represents the diversity of the SPP organization. 4.5 4.5 4.6 4.3 4.7 4.5 4.2
Membership has the necessary expertise and/or skills to accomplish its goals. 4.4 4.5 4.8 4.3 4.7 4.7 4.6
Members come prepared to meetings. 4.1 4.2 4.4 4.2 4.3 4.3 4.3
Members are committed to participate and accomplish the group's goals. 4.2 4.3 4.8 4.6 4.7 4.7 4.3
Members are supportive and respectful of the individual needs and differences of group members. 4.5 4.5 4.9 4.6 4.7 4.7 4.6

Members are engaged during the meeting. 4.4 4.5 4.9 4.3 4.5 4.6 4.5
Decisions are identified and action is recommended. 4.4 4.6 4.8 4.5 4.6 4.6 4.6
Facilitation is sufficient to guide discussion. 4.2 4.3 4.9 4.5 4.8 4.6 4.3
Dissenting voices are heard. 4.5 4.4 4.9 4.6 4.7 4.7 4.5
I depart with a feeling that we have accomplished something. 4.1 4.2 4.5 4.3 4.5 4.5 4.4

The chair seeks input, and organizational group members are able to influence key decisions and 
plans. 4.4 4.5 4.8 4.5 4.6 4.6 4.5
The chair is supportive and respectful of the individual needs and differences of group members. 4.5 4.5 5.0 4.7 4.8 4.7 4.6
The chair keeps the group on task to achieve appropriate outcomes. 4.3 4.3 4.9 4.7 4.8 4.6 4.6
The chair ensures follow-through on questions and commitments. 4.3 4.5 4.9 4.6 4.6 4.7 4.6

Michael D. provides excellent service as the Secretary!  Job well done.

The committee honors the tradition of queueing participants to allow input.  At its best, this tradition is respectful of all speakers and ideas.  At its worst, the queue 
interrupts exchange for problem resolution and abandons theories mid-conversation.  This is worth a review to ensure the traditional format is working for the 
committee.

If the SPP footprint expands to the west:  1.  Consider the need for specific west side groups  2.  Consider the need for specific east/west side voting protocols for specific 
east/ west issues if separate east/west groups are not warranted  3.  Consider expanding or re-balancing the representation of the committees to respect geographic 
diversity.

The SPP stakeholder process works!  I appreciate the facilitation role that staff effectively provides.
Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Much of what the SPC addresses happens within the staff, and is not always directly visible. It can sometimes be hard to tell if change has been effective.  This comment 
does not include the competitive transmission process, and that was done on time and is very visible.  It also needs some changes.  Which are are working on in the 
CTPTF.

Average score
Question

The SPC is a very fluid committee, and the agenda is more of a guideline than a plan. This is both good and bad.

-
Additional comments:

Additional comments:

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

-

The SPC is not always about accomplishing something at every meeting - unless you count thinking and sharing as accomplishing. Much of the SPC's work is thought work, 
and that can take some time to germinate.

Have a joint meeting with the CAWG.  Have meeting at member company sites with briefings on their strategic planning.    Have a meeting with SEAMS partners to 
review their strategic plans.

try to meet at a time different than after the MOPC mtg.  It seems those attending SPC and the MOPC are pretty tired after the emotional discussions at MOPC over a 2 
to 3 day period.  



SPCWG 51

System Protection and Control Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 12 13 12 13 13 13 13

Number of responses 8 8 7 8 9 10 10
Response rate 67% 62% 58% 62% 69% 77% 77%

Overall effectivness score 4.8 3.5 3.71 4.5 3.9 4.5 3.5
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.8 4.8 5.0 4.6 4.8 4.4 4.5
Meeting materials are provided in a timely manner. 4.4 4.4 4.1 4.3 4.4 4.1 4.3
The information provided prior to the meeting is utilized during the meeting. 4.8 4.6 4.9 4.9 4.8 4.2 4.4
The information presented in meetings is clear. 4.6 4.4 5.0 4.8 4.6 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.5 4.8 4.6 4.5 4.8 4.1 4.4

Additional comments:

Membership represents the diversity of the SPP organization. 4.5 4.6 4.6 4.8 4.3 3.9 4.5
Membership has the necessary expertise and/or skills to accomplish its goals. 4.6 4.6 5.0 4.6 4.8 4.3 4.5
Members come prepared to meetings. 4.1 4.3 4.4 4.4 4.3 4.0 4.0
Members are committed to participate and accomplish the group's goals. 4.8 4.8 5.0 4.8 4.8 4.5 4.6
Members are supportive and respectful of the individual needs and differences of group members. 4.8 4.9 5.0 4.6 4.7 4.3 4.6

Members are engaged during the meeting. 4.6 4.4 4.9 4.6 4.4 4.3 4.1
Decisions are identified and action is recommended. 4.8 4.6 4.7 4.8 4.4 4.3 4.3
Facilitation is sufficient to guide discussion. 4.6 4.4 4.7 4.4 4.1 4.3 4.0
Dissenting voices are heard. 4.6 4.4 4.7 4.5 4.3 4.1 4.1
I depart with a feeling that we have accomplished something. 4.5 4.4 4.4 4.2 3.9 3.9

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.7 4.9 4.6 4.6 4.7 4.4 4.5
The chair is supportive and respectful of the individual needs and differences of group members. 4.7 4.9 5.0 4.8 4.9 4.5 4.7
The chair keeps the group on task to achieve appropriate outcomes. 4.7 4.4 4.7 4.8 4.6 4.1 4.2
The chair ensures follow-through on questions and commitments. 4.7 4.5 4.7 4.5 4.6 4.2 4.2

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

Group needs to continue to meet, discuss standards and how we will meet these standard requirements

Question

-

-

None.  I think the group is effective and we meet at appropriate times to deal with issues at hand.

1. A new SPS/RAS checklist was created, we need to continue to use the checklist and modify accordingly as we do our reviews.  
2. Continue to review misoperations and try and identify ways to reduce the misop #'s.   
3. Continue to review NERC standards on which ones are NERC approved, FERC approved, review dates, etc.  
4. Maybe have a utility present on how their companies meets certain PRC standards.  EX:  Review their companies PRC-004 or PRC-002 procedures or processes.  

Additional comments:

Additional comments:

As the Chair, I do not think I should answer questions 20 - 23.  I would like the members to provide feedback as to how I could be better.

-

Average score

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Meeting materials provided a little earlier for review would be helpful.

Seek out and encourage participation from all SPP members.
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Transmission Working Group 2016 2015 2014 2013 2012 2011 2010
Number of members 28 24 24 24 22 24 24

Number of responses 18 13 16 13 18 19 16
Response rate 64% 54% 67% 54% 82% 79% 67%

Overall effectiveness score 3.9 4.1 4.1 3.9 3.9 3.7 4
Lowest score
Highest score

2016 2015 2014 2013 2012 2011 2010
The agenda reflects the actions to be taken during the meeting. 4.0 3.9 4.2 4.4 4.4 4.0 4.1
Meeting materials are provided in a timely manner. 3.6 3.9 4.0 4.2 4.1 3.1 2.8
The information provided prior to the meeting is utilized during the meeting. 4.0 4.2 4.3 4.2 4.3 3.8 4.1
The information presented in meetings is clear. 3.8 4.1 3.9 4.1 4.0 n/a n/a
Meeting minutes are an accurate reflection of the meeting. 4.1 4.1 3.9 4.2 4.0 3.9 3.6

Additional comments:

Membership represents the diversity of the SPP organization. 4.1 4.3 4.2 4.2 4.4 4.1 4.3
Membership has the necessary expertise and/or skills to accomplish its goals. 4.1 4.1 4.1 4.2 4.3 4.0 4.2
Members come prepared to meetings. 3.4 3.8 3.8 3.5 3.8 3.3 3.3
Members are committed to participate and accomplish the group's goals. 3.6 3.8 3.9 4.2 4.0 3.8 3.6

Members are supportive and respectful of the individual needs and differences of group members. 4.0 4.0 4.0 4.0 4.2 3.9 4.1

Members are engaged during the meeting. 3.7 3.7 4.0 3.9 3.9 3.9 3.8
Decisions are identified and action is recommended. 4.2 4.1 4.1 4.3 4.2 3.8 3.9
Facilitation is sufficient to guide discussion. 3.9 4.3 4.3 4.3 4.3 3.9 3.9
Dissenting voices are heard. 3.9 4.3 4.1 4.2 4.4 4.1 4.2
I depart with a feeling that we have accomplished something. 3.7 4.0 3.9 3.9 3.9 3.8 4.1

The chair seeks input, and organizational group members are able to influence key decisions and plans. 4.1 4.3 4.4 4.4 4.5 4.3 4.2
The chair is supportive and respectful of the individual needs and differences of group members. 4.4 4.3 4.5 4.3 4.6 4.1 4.4
The chair keeps the group on task to achieve appropriate outcomes. 3.8 4.4 4.4 4.3 4.3 4.2 4.3
The chair ensures follow-through on questions and commitments. 4.1 4.1 4.1 4.1 4.3 3.9 4.1

I believe the group is effective in collaborating together and taking part of current and future transmission needs/issues/concerns of all TO's in the SPP foot-print.

Ensure material are posted prior to meeting especially for action items.  Clear delineation of responsibilities between organizational groups.  Encourage more 
participation by new members across all organizational groups rather than just one or two

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure

18. varies on subject of meeting

I'm fairly new to the group, and communication is key:  There are so many emails that I and, I assume, each TWG member receives on a daily bases and these emails 
may be from multiple SPP employees.  Tough to keep up and track with all that takes place.  I feel that this is an area that can always be improved upon, both TO's and 
SPP.    SPP to assist and take more part in getting TO's (members of SPP) to communicate more effectively when items are needed from TO's to be provided to SPP. 
This was noticed in the MDWG, pass III.  

1. Provide final meeting materials before the deadline for posting.  
2. Do not change previously submitted meeting materials during the meeting.  
3. Don't overload conference calls with action items just because it is convenient for Staff.

Question

Consistently having a proposed (if not recommended) motion on all matters for committee action would be helpful. Agenda material sent day before meeting may not 
afford time to review. It would be good to have all material available a few days before, at least is substantial form. 

Average score

We need more good microphones.  The persistent problem with too few and/or poor microphones has gone on far to long with little to no improvement.  Also, we 
should keep record of the hotels that have bad WIFI, and not use them again.

Additional comments:
-

Additional comments:

Additional comments:

Please provide three or more recommendations for improvement of this particular group and/or SPP's overall organizational group structure.

Our Chair comes prepared and does an excellent job of facilitating discussion and keeping us on schedule in a respectful manner. 

Meeting minutes and actions could be posted in a more timely manner

In making clear which items need action and what action is requested/recommended, there has been much improvement.  Keep up the good work. However, 
sometimes background materials have only been provided after the meeting.

The posting of meeting minutes seem to be delayed, as of recent.  More emphasis needs to be placed on timely posting of updated materials and minutes. 
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• Sent to 86 Primary Compliance Contacts

• 55 respondents
– 7 were “opt outs” 

• 64% response rate

• Frequency of interaction:

About the respondents

2



3

All averages in meets expectations range between 3.2 and 3.6

How well program meets expectations



Customer Service/Responsiveness

4

All averages between average and excellent, from 3.9 to 4.4 



SPP RE Overall1 
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Overall Satisfaction Year-By-Year

5

Overall score of 4 is good



Interaction with other Regional Entities

6



Qualitative: Satisfied

7

• Staff are: accessible, responsive, helpful, knowledgeable, 
professional, personable, pleasant, outstanding

• Workshops are valuable

• Resolving issues as they occur

• Audit interview process is very good

• Appropriate treatment of low risk issues

• CIP outreach was very helpful

• Proactive communication about the compliance world



Qualitative: Dissatisfied 

8

1. Independence between RE/RTO and Compliance/Enforcement
2. Difficult violation mitigation process
3. Internal Control Evaluations & self-logging programs: slow adoption, 

unclear value
4. IRA questionnaire is confusing
5. Entity without critical infrastructure or BES impact shouldn’t have to 

register
6. Improve communications around new standards expectations
7. webCDMS is cumbersome; issues with EFT server
8. Self-report follow up is slow
9. Loss of expertise in SPP RE staff
10. Better communication re: changes in reporting requirements
11. Multi-regional entities: duplicative work; improve communication among 

REs
12. Need orientation for newly registered Primary Compliance Contacts



Actions Completed
 Posted in newsletter:
 MRRE entities may contact SPP RE for assistance [11]
 Send specific webCDMS enhancement requests [7]
 Recently updated webCDMS help module [7]

 Removed outdated videos and added update 
comments to others [6, 10, 12]

 Formalized out-of-office phone & email protocols for 
RE staff [8,11,12]

 Process changes between mitigation plan engineers & 
attorneys prior to accepting mitigation; should reduce 
“scope creep” [2]

 Met with OATI to discuss enhancements & overall 
webCDMS performance [7] 9



Actions For Consideration

 NERC is updating IRA templates [4]

 Focus on Top 10 violated standards in newsletters & 
workshops [6, 10]
 Use redacted audit reports & RSAW info to help people 

understand grey areas/common problems

 Update enforcement process flowchart; develop 
enforcement FAQ document [2, 8, 11]

 Cross-train admin/support staff on key functions where 
there is currently a single performer [9]

10



Actions For Consideration

 Spring workshop – add break-out sessions on CMEP and 
webCDMS for newcomers [1, 2, 7, 11, 12]

 Workshop sessions on new standards: ensure we 
include: [6]
 Measures/examples of evidence
 Compliance guides
 Technical basis
 Implementation plans
 Other means to meet compliance

11



Actions For Consideration
 NERC proposed replacing compliance databases 

(webCDMS, Guidance, CITS) with platform for all REs [7]
 SPP RE will cost-effectively continue improvements to 

webCDMS until replacement is implemented in ~2019

 Consider holding open calls between workshops to 
discuss range of issues with stakeholders [6, 10, 11]

 Review internal procedures to improve work flow 
between departments [8, 11]

12
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EXECUTIVE SUMMARY 

The SPP Communications Department launched the 2015 Stakeholder Satisfaction Survey on October 
16, 2015. Staff distributed 4,597 survey invitations to organizational group members, market 
participants, and other individuals who had interacted with SPP during the previous twelve months, 
either through meetings, training, customer relations interactions, or other exchanges.  

Staff sent nearly twice the number of survey invitations in 2016 (4,597) than in the previous year 
(2,752), and the survey’s response rate rose slightly to 16 percent in 2016 from 15 percent in 2015 and 
12 percent in 2014. The overall number of responses in 2016 was 716 (up from 410 in 2015 and just 
181 in 2014).  

Average satisfaction scores for every service except one dropped in 2016 by a difference of 0.12 points 
(out of 5.0) or less. The exception was Training, for which the average satisfaction score went up by 
0.03 points. Comparison charts for the last three years’ data follow: 

Question: Overall how well does SPP’s provision of the following services meet your 
expectations? 

SERVICE 2014 2015 2016 
CHANGE 

FROM PRIOR 
YEAR 

Reliability Coordination 3.27 3.36 3.34 -0.02 

Scheduling 3.12 3.31 3.23 -0.08 

Tariff Administration 3.01 3.12 3.00 -0.12 

Generation Interconnection/Aggregate 
Studies 2.98 3.22 3.10 -0.12 

Transmission Expansion Planning 2.97 3.11 3.04 -0.07 

Settlements/Invoicing 3.16 3.25 3.19 -0.06 

Meeting Planning/Organization 3.19 3.42 3.35 -0.07 

Compliance Support (RTO)/ 
RTO Member Compliance Assistance 3.16 3.28 3.19 -0.09 

Training 3.36 3.39 3.42 0.03 

Integrated Marketplace 3.21 3.34 3.31 -0.03 
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Question: Based on your experience, please rate SPP staff's performance against your 
expectations in the following areas: 

SERVICE 2014 2015 2016 
CHANGE 

FROM PRIOR 
YEAR 

SPP staff members are responsive to my 
needs. 3.61 3.61 3.59 -0.02 

SPP staff members provide accurate 
information upon request. 3.39 3.49 3.52 0.03 

SPP staff members resolve problems to 
my satisfaction. 3.30 3.37 3.41 0.04 

Overall, I am satisfied with SPP's service. 3.40 3.50 3.49 -0.01 
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SURVEY RESULTS 

WHAT TYPE OF RELATIONSHIP DOES YOUR ORGANIZATION HAVE WITH SPP? * 
Figure 1: Respondent/Stakeholder Types 

 

* “Other” stakeholder types are defined in Appendix 1.  

 

WHAT IS YOUR ROLE WITHIN YOUR ORGANIZATION? ** 
Figure 2: Respondent/Stakeholder Roles 

 

** “Other” stakeholder types are defined in Appendix 2.  
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HOW OFTEN DO YOU INTERACT WITH THE FOLLOWING SPP SERVICES?  
Figure 3: Frequency of Stakeholder Interactions 
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PLEASE MARK THE SPP STAFF AND/OR SERVICE WITH WHICH YOU HAVE THE 
MOST INTERACTION.  
Figure 4: frequency of stakeholder interactions by service 
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OVERALL, HOW IMPORTANT ARE THE FOLLOWING SPP SERVICES TO YOU? 
Figure 5 shows the number of respondents who indicated that each service was either not 
important, moderately important, important, very important, or critical. Figure 6, on the following 
page, shows the average importance score (out of 5.0) given to each service.  

Figure 5: Services rated by importance (individual responses/ratings) 
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Figure 6: Services rated by importance (average ratings) 
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OVERALL, HOW WELL DOES SPP’S PROVISION OF THE FOLLOWING SERVICES 
MEET YOUR EXPECTATIONS?  
Figure 7 shows the number of respondents who indicated that each service either fails to meet, 
almost meets, meets, exceeds, or greatly exceeds their expectations. Figure 8, on the following page, 
shows the average satisfaction score given to each service.  

Figure 7: Satisfaction by service (individual responses/ratings) 
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Figure 8: Satisfaction by service (average rating) 
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Figure 9 shows each service plotted as a function of both satisfaction and importance. Services 
farther to the right of the X axis are more important than those to the left, and those higher up the Y 
axis received higher satisfaction scores than services farther down. 

Figure 9: Importance and satisfaction by service 
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BASED ON YOUR EXPERIENCE, PLEASE RATE SPP STAFF'S PERFORMANCE 
AGAINST YOUR EXPECTATIONS IN THE FOLLOWING AREAS?  
Figure 10 shows the number of respondents who indicated that SPP staff either generally fails to 
meet, almost meets, meets, exceeds, or greatly exceeds their expectations with regard to several 
dimension of stakeholder satisfaction. Figure 11 shows the average rating given in response to the 
same four questions.  

Figure 10: Satisfaction with staff performance (individual responses) 

 

Figure 11: Satisfaction with staff performance (average rating) 
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DO YOU PARTICIPATE IN SPP COMMITTEE, WORKING GROUP, OR TASK FORCE 
MEETINGS? 
Fifty-two percent of respondents (301 individuals) indicated they participated in SPP 
organizational group meetings. 

Figure 12: Org Group Participation 
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Figures 13 and 14 show respondents’ satisfaction with SPP’s service and support of organizational 
groups.  

Figure 13: Org group service and support (by individual response) 
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Figure 14: Org group service and support (by average rating) 
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Fifty percent of respondents (291 individuals) indicated they interacted with other Regional 
Transmission Organizations and/or transmission providers. 

Figure 15: Interaction with other RTOs/transmission providers. 
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OVERALL, HOW DOES SPP COMPARE WITH THE RTO/TRANSMISSION 
PROVIDER WITH WHICH YOU INTERACT MOST OFTEN? 
Figure 16 shows respondents’ satisfaction with SPP in comparison to other RTOs and/or 
transmission providers. The average comparative satisfaction score of all responses is 3.51.  

Figure 16: SPP compared to other RTOs and transmission providers 
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COMMENTS 

The following are respondents’ unedited comments in response to several open-ended questions 
included in the survey. Test responses such as “N/A”, “None”, etc. have been excluded.  

PLEASE LIST ANY CHARACTERISTICS OF SPP WITH WHICH YOU ARE SATISFIED. 
 

• Responsiveness at the higher levels. 
• Responsive and timely 
• Staff is easy to deal with providing timely and useful information 
• I work with SPP personnel through the ISO/RTO Council, specifically the Security Working 

Group (SWG) and Physical Security Working Group (PSWG). The SPP members of those 
working groups share information and assist where possible. 

• Relationship Building Strive for consensus Meetings are planned and are necessary 
• Transparent, honest, integrity, service oriented. 
• knowledgeable and supportive, stays abreast of the changes in industry and attempts to 

stay ahead of the game 
• SPP is very helpful! 
• Staff consistently works hard to satisfy everyone's needs. SPP members exhibit a high level 

of professionalism. I enjoy talking to and working with SPP staff. 
• SPP has excellent postings of generation interconnection studies which are very helpful. 

Usually I get a good response if I follow protocols exactly. However I recently asked a staff 
member if I could use my CRII NDA from a year ago and I received no response. He probably 
didn't know the answer. I am using MISO MTEP 17 case data instead of SPP data to do my 
study. I have log on status for downloading cases and maps on MISO, ERCOT, and WECC but 
not SPP. Possibly you could make a category for consultants to access maps and power flow 
cases. Thanks, Gene Preston PhD PE http://egpreston.com 

• Support and timely response for coordination to ensure reliabilty 
• Staff responsiveness and quality of deliverables on most issues. 2. RC function has always 

been very positive. While we don't always agree, we appreciate the manner in which the 
dialog occurs. 3. Staff attentiveness to member needs. 

• SPP personnel have been willing to listen and quick to understand system challenges. This 
in particular is better that attempting to push from the top down into areas where they are 
not as knowledgeable. 

• Staff are always polite and knowledgeable and try to go the extra mile. 
• Training slides, videos, and workshops. Newsletter. Expertise of staff. 
• Up until a recent billing dispute I would have said I've been satisfied with all aspects of SPP. 
• SPP truly goes above and beyond to create a collaborative environment. This can cause a 

longer schedule to work through something than might be done in other RTOs, but it is 
based on collaboration and consensus in the end. 

• The personnel that I deal with at SPP are generally customer focused and helpful. 
• I'm consistently impressed with the caliber of SPP's staff. I work closely with the markets 

and reliability staff and sincerely appreciate their dedication and willingness to explain. I 
have experience working with the staff of 3 different RTO markets and the SPP stakeholder 
process and people are by far my favorite. 
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• Correctness and responsiveness 
• Responsiveness, broad communication of issues. 
• Very responsive and try to meet all requests in requested timeframe. - 
• I like that SPP makes most data that market participants need public with no certificates 

required. We find the SPP Market Place Portal to be easy to deal with. We LOVE that you 
post a sandbox version when big changes are coming. We do find that your staff are very 
responsive to us. 

• Overall I would say I am satisfied with everything. I will call out in particular that SPP does a 
great job keeping us informed about upcoming changes to how data is posted on the public 
portal/ftp site. We deal with all the ISOs and SPP is among the best at letting us know what 
changes are coming which we appreciate a ton. 

• I really appreciated the effort put forth by the SPP training staff and others at SPP along 
with the training staff at WAPA to allow a MISO member to access and utilize the SPP DTS 
for restoration training. This DTS access provided a high quality restoration training drill 
for all of the participants of the entities interconnected with WAPA. 

• Request Management System 
• the fact that if there is a loss of a unit and SPP and the other market participants help with 

the loss is a good thing but it seems that there is very little common sense within the start 
and stops of the system units, the only time SPP wants to make common sense adjustments 
is when it benefits them and when I need a favor for one of my units they just say ill have to 
run a study and see what the computer says. 

• The legal team is responsive. 
• staff is very responsive to document, filing information requests. 
• Timely responses 
• Response time from inquiry to resolution 
• Love the RMS tool! 
• Auditors are very knowledgeable, professional and helpful. 
• Operations and execution of the Integrated Marketplace, accessibility of staff 
• Quality of staff, culture of the organization, attention to relationships, collaborative 

approach to addressing issues 
• Prompt reply to informations 
• Transmission interconnection process and speed. 
• customer relations are very responsive. 
• Support and response to questions. 
• The staff is extremely patient. 
• meeting minutes 
• whenever I've requested informaation or assistance the staff was professional and 

responsive. 
• Responsiveness to stakeholders 
• The Integrated Market implementation was successful and is producing savings. 
• Usually friendly personnel, also usually knowledgeable and helpful. 
• SPP staff are knowledgeable, considerate, professional, straight forward and very pleasant 

to deal with. 
• Open Stakeholder Processes Member driven SPP staff cares and wants to help 
• Staff is always helpful and does their best to work with me 
• Overall I think SPP does a great job. 
• The RMS system is a good tool for getting question answered. The Marketplace Portal is 

fairly user friendly and easy to use. LMS Courses are easy to find and helpful. 
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• Training is very mature and provides excellent value for the cost. 
• Professional staff and hard workers 
• Business culture at SPP Member focus Open and transparent 
• Responsive to queries. Goes beyond the normal to ensure the proper information is passed 

to other parties within SPP. 
• Helpful and responsive engineering staff. 
• RMS system works well. Typically receive responses timely. Staff is very friendly. Work 

group conference calls generally work well. 
• am very appreciative of the timely response to my needs. 
• I love the collegial approach that SPP staff and Members to take to their work. 
• The onboarding process has been great. Staff very helpful. 
• Engineering competence. 
• Member focus; meaningful Stakeholder process 
• Opportunity for meaningful engagement of stakeholders. 
• quality of information presented/distributed. Quick response to inquiries by SPP staff. 
• Hospitality Graciousness Personal Genuine 
• Staff overall very helpful. 
• Communication and follow-through 
• CIP Workshops are always informative 
• quick response to my questions on RMS 
• Very responsive, good attitude, customer focused. 
• Integrated market is providing benefits. Staff continues to look for growth in members. 
• Assistance from RTO staff is invaluable and was a great asset in preparing for our NERC Ops 

& Planning Audit. The feedback we received was definitely a contributor to our successful 
audit. 

• Open Stakeholder Participation Responsive staff Knowledgeable staff 
• SPP's customer service staff truly are some of the best amongst other RTOs and ISOs. 

Whether it's timeliness of responses or just overall quality and quest for problem 
resolution, we seem to always say we wish we had a Lorie Bailey when dealing with this 
issue at a different ISO. Many thanks! 

• Meeting schedules, logistics, facilities, and materials are well planned, communicated and 
distributed to the group. 

• Interaction with group members, gathering input from everyone. I work with Anthony Cook 
of the MDWG. Anthony is great! He is very accessible and does a great job answering our 
many questions. 

• APIs for getting market data are consistent (with each other) and understandable. And, they 
haven't changed very much at all in years, which is VERY helpful to those of us who use 
them. 

• staff is friendly and conscientious for the most part. Staff has good technical expertise. 
• I really appreciate every opportunity to work with the staff - they are more responsive than 

many other ISOs when dealing with RT price issues and data publication questions. 
• Don Martin is very responsive - Thanks 
• SPP Staff is generally responsive to stakeholder needs and willing to answer stakeholder 

questions. 
• Transparent member driven stakeholder process 
• The RMS System works really well, staff is responsive and usually has the information I'm 

looking for. 
• Great Job, Keep up the great work! 
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• SPP staff are friendly and willing to help. 
• Responsiveness and professionalism. High Marks. 
• The staff are absolutely excellent and very pleasant to deal with. 
• Satisfied, NO, your customer service is out of this world above expectations. They listen, are 

informative, friendly and always give me the impression I'm number. What a hard act to 
follow 

• Training 
• SPP maintains its region very well from day-to-day operation and long-term planning 

perspective 
• Friendly, conscientious 
• Good attitude 
• initially establishing your RTO... 
• stakeholder input 
• member input 
• SPP Staff are courteous and professional. 
• Most of your staff is fantastic, and a pleasure to work with. 
• When I have had questions about how to submit reports, my questions have been answered 

correctly and in a timely manner. 
• Outreach to SPP member legal/regulatory and government affairs community 
• Can work with staff. Staff will respond to questions. 
• Our customer service rep is great. 
• The information I expect when I make a request is always satisfying. 
• Overall, staff interactions are pleasant. Meetings are planned in advance too allow for 

proper scheduling. Needs of the group are generally met. 
• Good solid people, character, integrity. 
• Responsive Friendly Helpful 
• Staff has always been helpful 
• The RTO collaborative process and overall organization. 
• Clarification on Standards application within our Utility 
• Quickly respond to questions submitted thru RMS. 
• Nearly all, responsiveness is usually very good. 
• Generally adequate responses to my questions. Most SPP staff I interact with provides 

answers to my questions and is accommodating, and if not I continue asking until I get the 
response. 

• Very responsive even though I'm not directly involved with SPP activities 
• I am very satisfied with the Market Settlements Staff, particularly very impressed with 

David Daniels who expertise in the areas of Settlements have exceeded my expectations. 
NorthWestern's is also very impressed with Clint Savoy's expertise and customer service. 
Clint played a critical role in our transition to SPP and has always gone above and beyond to 
meet our needs. Jeff Harrison and Dickie Hooten have been critical partners in my 
understanding of the Transmission Settlements. The Capacity Planning Subject Matter 
Experts such as Alex Crawford, Chris Hayle, and Michael Odom have been key partners to 
NorthWestern in assisting with Capacity related questions and providing guidance to help 
us understand different areas of the SPP Planning Criteria. In addition, the Credit Staff, 
including Jared Baker and Phil McGraw have been excellent partners in assisting 
NorthWestern with questions related to secured credits and the TCR Annual Auctions. 
Overall, all areas that we have interacted with SPP have met our expectations. 
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• It seems to be member driven. What I mean by that is that SPP takes into consideration of 
what the members truly want and not just getting their opinion to say they did their due 
diligence. 

• Collaboration, compromise, stakeholder engagement, issue/trend analysis, incredibly 
competent staff. 

• pretty much all 
• Stakeholder engagement 
• SPP engineering planning staff always returns my calls and appear to try to answer my 

questions. It feels like they are sometimes limited by what they can say because they are too 
afraid of saying the wrong thing related to the competitive process. 

• Knowledgeable Engineers always willing to help out and solve problems 
• professional meeting planning and execution 
• Marketplace staff very responsive and transparent. 
• Working Groups are very well prepared and effective 
• Was a member of the IEP and Ben Bright, Aaron Shipley and Tessie wen extremely valuable 

asset and resource in helping me to accomplish my duties on the IEP. 
• Returning phone calls; quality of committee materials 
• Friendly, knowledgeable,responsive 
• Training has always been attentive and helpful with our needs. 
• Politeness, Follow up Knowledgeable, informative very helpful to new engineers On top of 

the issues, 
• DO a fine job. 
• Good personal interactions. Staff seems to care that members are happy. 
• Expansion planning and discussion about seams issues with non-SPP entities. 
• Commitment to customer training; partnership/collaboration with member entities on 

training events/initiatives 
• SPP proactively seeks input from its members and has shown that they value their concerns 

and interests. 
• Not a heavy user of the pool services, so may not be the best critic. 
• Response in most cases to issues and questions seems to be a priority for the staff. 
• I like the RMS tracking system for logging and tracking issues. 
• Professional,seeking to provide assistance 
• Member Focus motivated to do the right thing Providing value. 
• As a production cost modeler , I use SPP state of the market reports and unit commitment 

info to align AEP's production cost model to SPP's. We also use actual SPP LMP prices for 
inputs to our model. These results are then used in Integrated Resource Plans(IRP) and fuel 
regulatory filings showing our production costs. 

• Training.......how planning and operations must take into account the SPP Market to insure 
reliability. 

• Openness to change;which is a critical capacity. 
• Quick response to my questions 
• In general, SPP staff does a fantastic job of organizing and putting together materials for all 

of the various stakeholder meetings. I also appreciate staff's willingness to help members 
with issues or questions. My interactions with SPP are always pleasant and beneficial. 

• Responsiveness and willingness and availability to meet and work with you. 
• Regional knowledge. 
• customer service response is exceptional 
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• I have very little interaction within the SPP footprint. I have attended workshops and called 
SPP compliance staff and been happy with the help I received. 

• Staff is very competent and responsive! 
• Meetings are well organized and planned for. Materials are provided in advance which 

allows for stakeholders to be prepared and effective. 
• Transition is making headway. 
• Good knowledgable staff 
• CIP training is very thorough. 
• Member participation Member preparation Member willingness to find new solutions 

Member appreciation for the SPP Staff Staff willingness to help members get good results. 
• SPP's member driven stakeholder processes. 
• new website 
• solving the market on time 
• The staff is excellent to work with, and communications provided are well organized and 

prepared. 
• prompt responsivness, professional interaction. 
• Staff are responsive when we have operational issues. 
• SPP has a great training program 
• Friendly and helpful staff with good understanding of some governing processes and 

sufficient understanding of other governing processes. Technically capable. 
• Trading operations particularly working with scheduling and transmission operators to 

resolve Etag issues 
• Enjoy working with the generation interconnection staff. 
• Staff is highly competent and works well with us as a member. 
• The Model Building group, System Studies group and others that support the regional 

planning that I deal with at SPP are very helpful and provide a great deal of assistance. 
There are always some issues in an endeavor such as regional planning, but the SPP folks 
are very good at helping to achieve the desired goals. 

• On-line training & education 
• Most staff genuinly try to be helpful and work in a cooperative manner to listen &/or 

develop creative soloutions for issues. 
• staff is nice 
• Interaction and responsiveness. 
• Staff maintains an excellent attitude and generally make very good effort to help. The 

interaction with the Board is excellent. 
• Training and market new initiative organization and implementation is the best in the 

industry. SPP is well organized and engaged with the stakeholders 
• working with the RC and Shift Engineering 
• Great people, usually responsive and generally willing to work through issues. 
• SPP RMS 
• Prompt responses to phone and email inquiries 
• Face-to-face interactions; quick e-mail responses from some groups. 
• Overall good working relationship and responsive. 
• Staff is usually very helpful and responsive. Staff secretaries do a great job overall. Board 

members are very engaged and accessible compared to other RTOs. 
• Efficiency of the stakeholder process 
• All critical matters are addressed in a timely and professional manor. All other matters are 

addressed according to need and mostly reach reasonable solutions. 
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• Well organized. Professional attitude whenever I interact. 
• SPP staff is highly competent, professional and helpful. 
• In regards to the settlements team, SPP has made major strides in the right direction over 

the past 6-8 months. By combining the IM and Trans teams, there have been significant 
improvements in responses to our inquiries and ability to work with eachother to arrive a 
mutually agreeable terms. Secondly, SPP has released great trainings. Not just in the 
settlements area, but also in other areas (specifically Z2). I weighted interactions from 
earlier in the year into this survey, but if I were to focus on just the past six months, the 
results would reflect much higher scores. Keep up the good work! 

• very helpful staff in helping to navigate approvals and coordination 
• Operations Personnel very respectful and curtious 
• Organization/culture 
• Staff interactions 
• RC operators are friendly and professional. Shift engineers are very helpful when problem 

solving in real time. Overall they are a good group 
• Timeliness of responses I receive. 
• fast and accurate data 
• The training dept. typically does a good job. They offer frequent training that is applicable to 

my job classification. 
• Staff is generally kind and try to be helpful. 
• They seem very willing to work with you to get issues resolved. They will get multiple 

people involved if a situation requires it. 
• Customer focused; Willingness to communicate project statuses; Willingness to consider 

Member input and requests for enhancements 
• Staff USUALLY works with stakeholders in a collaborative manner. 
• Response time 
• Great communications, very open 
• The Outage Scheduling team is very helpful, knowledgeable, and quick to respond in 

regards to assisting with coordinating outages in my area. 
• I like SPP's Website and real time system data. SPP Staff are very friendly. 
• The working group is very organized and the meetings are timely and well understood. I 

wish the speakers would take the time to explain more for newer people. 
• Responsiveness. 
• General services provided; compliance news updates; webinar arrangements; RE 

conference opportunities and arrangements are outstanding; response from RE Audit team 
to inquiries and outreach on O&P and CIP is outstanding 

• Culture is very stakeholder driven, and staff is very committed to success of SPP. 
• Member driven. 
• Very responsive staff, most organized ISO, very transparent documentation provided, great 

training. 
• The process has remained consistent. 
• Friendliness/helpfulness of staff. Willingness to help/answer questions. 
• Most of the SPP Staff are very responsive and try to assist Members with resolving 

questions/concerns. Meetings are scheduled well in advance which makes 
planning/scheduling easy on Members. 

• Accuracy in the area of Settlements 
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• Training Staff is both Professional and Personal. Very impressed with all of my interactions 
with SPP Training Staff from Jim G. and his staff, to Lesley S. and her staff; a true list of great 
employee assets to represent SPP in a positive light. 

• knowledge, collaboration, approachability, and respect for everyone's opinions 
• Great service to members. 
• Well organized change management process 
• Its only our first year of membership, but we are very impressed so far. 
• Darn good people. 
• most 
• Helpful and friendly staff 
• Meeting organization; Willingness to allow all stakeholders to have a voice in the 

discussions 
• Satisfied with working group organization and meeting material efficiency. 
• Stakeholder process. Working for a solution 
• member driven culture open transparent willingness to help & answer question 
• The personable nature of many of the SPP staff members both inside & outside SPP. The 

hard work & effort put forth by some of the SPP staff members. 
• Great staff expertise and willingness to help 
• SPP staff is helpful and friendly. 
• Collaboration and the members I work with. 
• learning center. FTP integrated marketplace portal. quick and helpful response. 
• The coordinated training this year for Capacity Deficiency was very beneficial to both 

parties. 
• Staff members have positive relationships and interactions with members. 
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PLEASE LIST ANY CHARACTERISTICS OF SPP WITH WHICH YOU ARE 
DISSATISFIED. 
 

• Responsiveness at middle levels. Alfred Busbee is seriously missed. 
• It is sometimes difficult to reach SPP employees by phone. 
• Z2 DAUC - SPP has NOT interpreted the tariff correctly. 
• It seems like sometimes SPP asks too much of staff instead of telling members "no" or "not 

at this time". 
• The cost and awkwardness of obtaining the latest power flow cases and maps from SPP 

could be improved for those of us already CEII cleared. 
• use of RMS process results in questions never being fully addressed. 
• Meeting material distribution. Would appreciate all presentations be part of pre-meeting 

materials. If a presentation isn't part of pre-meeting materials, it should not be presented. 
• Some interactions, in particular with regards to dynamic limitations, have come across as 

not very well organized, implemented, or tracked at the SPP end, forcing us to babysit 
equipment we do not have control over to prevent exceeding limits. 

• Auditor changes his mind on requirements and forces change where the standard doesn't 
require it. Auditor goes against industry and peers on a subject and NERC allows it even 
though they disagree. 

• stricter than other regions 
• We'll see how the billing dispute is resolved before I can answer this. 
• The lack of a comprehensive yearly schedule for all of SPP tasks, requirements, submittals 

for the year. Such a schedule would help a Utility to make sure that all upcoming work with 
SPP is identified and that the necessary support will be allocated to meet the SPP submittal 
requirements & schedules. 

• While the SPP Marketplace Portal is an easy to use web page, other markets do facilitate 
easier data access via other methods. For example, PJM's eDataFeed service is quite useful. 
Other markets offer an API for data access and that proves to be quite useful. 

• I would like to see changes to CROW outages and de-rates be handled without myself having 
to call. 

• SPP staff could provide more definitive guidance on tariff interpretation. 
• Market design: Negative balancing congestion should not be "uplifted" through the revenue 

neutrality uplift. You are charging virtual transactions a fee for making the market more 
efficient. This is why virtual trading volume in anemic in SPP relative to other markets. This 
is a market design flaw that limits competition and accurate price formation. 

• Nothing comes to mind 
• Unable to determine logic for dispatching, not consistant. 
• Frankly...not seeing disputes my way 
• Reliability RMS tickets seem to go unanswered until they are time escalated. I have been 

directly contacting the individual to avoid delays which seems to work much better. 
• Repeated failure to address audit issues in a proactive manner, resulting in significant 

delays and additional time commitments 
• Rate at which the transmission system is improved. Innovation in the marketplace that 

would allow system to perform better. 
• transmission settlement portal is not working on most of our computers. 
• Often the same data has to be sent multiple times to different parties that I wish could 

somehow get better centralized for those requests. 
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• The lack of detailed settlement reporting on the integrated marketplace portal is 
disappointing. In addition the invoices are too high level. Dollar amounts by day are not 
helpful, that coupled with the lack of detailed settlement reporting is frustating. It would 
also be helpful to have "cheat sheet" documents that describe SPP bill charge types and 
basic market activities. A quick reference guide is helpful for those who are new to the 
market and have not yet had the opportunity to participate in SPP's LMS training. 

• I am very dissatisfied with SPP's governance structure. I am very dissatisfied with the 
patronizing attitude I have experienced from members of the SPP and SPP Board members. 
I am extremely dissatisfied with the lack of respect for end-use customers as a whole -- we 
pay for SPP’s decisions but have no ability to challenge those decisions. The Board’s 
decisions may result in cost over-runs, but the individual state regulators may not have the 
authority to deny recovery of a utility’s share of those over-runs, thus enriching SPP’s 
members. I am dissatisfied with the lack of transparency around how the IM’s savings are 
passed through to end use customers. 

• I find that asking questions through the RMS system is very slow. It is much slower than 
picking up the phone and calling my go to contacts at SPP. When I was forced to go to the 
RMS system, my overall satisfaction has gone way down. There is no longer any personal 
interaction with anyone. I can solve something much faster by talking it out rather than 
typing questions through this antiquated RMS system! 

• Disappointed that SPP does not use MVA in their real time SA results. 
• There appears to be a reluctance on providing information and transparency on some 

market issues and information. 
• Communication and responses to direct questions with staff is unsatisfactory. Responses to 

questions take a long time, and responses can be vague when you get them. 
• Tend to not open up to knew ideas 
• Would like to see MOPC meetings on webex for those of us who join remotely. 
• Use of the RMS system. Early enough distribution of meeting materials. Sensitivity to the 

unique relationships between NERC-registered entities in a multi-owner zone under the 
SPP tariff. 

• Prefer meeting materials, particularly MOPC and particularly agendas, prepared earlier, 
allowing more time to prepare for the meetings. 

• Metrics, especially B/C ratio in RCAR, is skewed to overstate benefits of transmission build 
out due to so many projects being deemed "reliability" and due to the presumed 1/1 B/C 
ratio for all reliability projects. Lack of concern and focus on cost to the ratepayer. 

• Strong perception exists that SPP conducts a lot of "backroom" negotiations and brings 
strategic recommendations forward after certain deals are agreed upon. 

• Executive level decisions favor prospective new SPP Members and discriminate against pre-
exiting SPP Members. 

• Some staff members appear to have very narrow focus and their answer to a question is to 
submit an RMS request. 

• web site is hard to find information sometimes . Search function doesn't always bring back 
what I need. 

• Meeting material could be streamlined. Leave the detail in an appendix. Z2 credits took too 
long. 

• Interaction with Enforcement is a struggle. One staff member in particular continually 
revisits issues far beyond "reasonable assurance" of compliance. 

• Sometimes there's a slow response when getting a compliance question answered. 
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• Lack of decision making or enforcement of policies within working groups. Issues linger on 
in order to appease the ENTIRE group. Also, there seems to be no consequences for those 
who do not comply with group's rules. 

• SPP is providing special considerations for some members when it comes to transmission 
expansion and exemption for all SPP charges. SPP should not offer special deals, at the 
expense of existing members, to potential new members just to try to expand the footprint. 

• Wish market monitor were more participative 
• Flow studies take too long 
• Two items: - The meeting locations aren't always up to the groups needs, namely, certain 

meeting locations do not have, or have poor, internet service which makes Web/ex 
participation hard and phone participation difficult. -Second, stray meeting materials 
almost always come in at the last minute. This may not be SPP staff's fault, per-se, but it 
seems to happen almost every meeting I'm on. 

• -Very unreasonable credit requirements. -Fees associated with virtuals are very 
unreasonable as compared with other ISO's. This is a huge disincentive for participants. -
Large non tradable cash deposit required despite having IFRS audited financial statements 
that are acceptable to every other ISO in North America. 

• tags expiring before acted on. lengthy time to process OASIS requests 
• Have never seen or heard anything. 
• Little Rock is hard to get to 
• Market monitor should be external. Way too many conflicts of interest with an internal MM 

and market monitors are not given incentive to resist pressure put on by members. 
• still have ways to go to properly defining and admin Ties/Flowgates between other RTOs 

and independent BAs; i.e. TLRs, EEAs, and RSG events ... 
• It would be great if there was a hotline for certain functional areas (testing, TCRs, etc.) to 

give participants an avenue for more immediate communication than the RMS system. 
• Time it takes to get a reply to an RMS ticket 
• Audit and compliance seem to be intent on showing up and humiliating the EMS staff rather 

than enabling them to be successful. 
• the amount of time it takes to get through all the working groups for approval. The 

competitive process needs improvement which SPP has been doing. 
• Working Group information could be sent out in a more timely manner. SPP could assist 

Members with providing templates for required documentation. For example, a template 
for an Interconnection Facility Study would be beneficial to Membership so that Members 
are providing a consistent Study which includes all of the information SPP requires. 

• The lack of transparency and lack of timely information related to Z2. 
• A couple members of your staff are not good to work with, and create a great deal of 

dissatisfaction. 
• In transmission planning, ITP, GI, Ag Study, Special Studies, or other, some of the processes 

are fundamentally set up around the major transmission owners. All entities can 
participate, but it is much easier if you are a major transmission owner. 

• Website needs work, too difficult to find information. 
• The time it takes to receive a response to a request is sometimes much longer than 

expected. 
• Materials are often distributed too late to get internal organizational input. Larger entities 

seem to get their way often either outvoting or having enough staff to participate in every 
working group/task force. 

• Timeliness in decision making. 
• Nothing significant - satisfied 
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• integrated marketplace operation 
• Not dissatisfied with anything other some notifications require contact with SPP for further 

clarity. 
• On a couple particular issues specifically within the department that handles NITS analysis 

there appears to be a lack of knowledge. This has not always been the case but clearly there 
has been a change within the department within the last 18 months. 

• The phone system at the market working group is inadequate for call-in users to follow the 
meeting and should be improved. 

• Responsiveness of certain staff members. 
• SPP needs to do more planning for exports... particularly wind and solar energy 
• I believe there is an opportunity to increase the Levels of Service within the RMS process. I 

would like to see more categories being added to the RMS options, to streamline that 
process and RMS tickets go directly to the SMEs. 

• Even though I appreciate that they have gotten a lot better with the Transmission 
settlements. On the other hand the statements could use more work. It seems that trying to 
shadow SPP transmission settlements is much more difficult than the other Market that we 
are in. 

• The Z2 tariff issues (cost) are disappointing. 
• focuses on to many minor changes to the detriment of major changes, 
• Too appeasing to Utility slow-play 
• It seems like Engineering Planning needs more resources. The stakeholder process is 

frequently directing staff to perform more studies/sensitivities/analyses or make changes 
that results in rework. If SPP is going to continue to be responsive to these requests 
additional resources need to be provided to Engineering. What has been experienced in the 
past is SPP staff won't say "no" and since resources are so limited that the quality suffers. 
SPP staff has grown significantly over the last several years but it seems that the 
Engineering Planning resources have not grown in a comparable manner to the entire 
organization. This is unfortunate as it appears the company-wide focus has trended away 
from being an transmission organization. 

• There has been a large turnover in the Reliability Coordinators and their inexperience has 
shown at times. 

• Timeliness of posting of materials; webpage not intuitive. 
• SPP does not offer basic information that is necessary for members to participate in the 

market. Total scheduled outages should be published just like all the other ISO's do. For 
settlements, SPP does not offer an automatic ACH withdraw from the member's bank 
account. This to me is so far behind the times. EVERY other ISO uses automatic ACH to 
insure that they are paid on time. This protects all members by having pulling paid invoices 
in a timely manner. It also frees up the settlements team for other tasks instead of tracking 
down weekly invoice payments through emails and phone calls. I'm baffled by te decision 
not to have direct ACH payments to the pool when members owe money. 

• Sometimes unpredictable work results. 
• Coordination of transmission expansion plans between MISO and SPP, in particular the 

handling of the Entergy project in MISO RTO to expand facilities in the Jonesboro, AR area. 
• I feel it would be most helpful if the meeting materials and Agenda's were completed in a 

consistent manner and posted to the website at least one week prior to the meetings taking 
place. Some groups do much better than others and some groups post them a few hours 
before the meetings and some groups don't ever post them. Also, the events calendar being 
updated in a timely and consistent manner would also be helpful and greatly appreciated. 
Thanks! 
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• Finding what I need or am looking for on your website is a chore, to say the least. I am not 
impressed with your online request system, or the feedback that I have received. I can say 
that I have never been fully satisfied when I have tried to find an answer to my questions. In 
my opinion, you should start over and put more importance on one on one conversation 
instead of trying to automate it. It doesn't work, in my opinion. At all. 

• Would like minutes and meeting materials available earlier. 
• Concern that the SPP Defined Benefit Plan is creating enormous future obligations for our 

retail customers to pay. That's an employee benefit that most utilities suspended 15 years 
ago for new employees. This issue required a larger than budgeted increase in 2016, an 
example of things to come in the future. 

• Difficult to find the right person within the organization to answer questions. 
• The settlement group monthly sends out inaccurate files to the portal which we use for 

comparison purposes. These files are consistently inaccurate. 
• Challenged by change fearful of new process and industry structure Beholding to incumbent 

TO Protective 
• SPP Reliability Unit Commitment (RUC) is too volatile and hard to mimic in our models. 

More data is needed on the main factors that cause units to be RUC'd. 
• The fees on virtual transactions are by far, the highest in the industry. The same applies to 

importing/exporting power. It's as if SPP doesn't want anyone to flow into or out of the 
system. 

• Sometimes the openness to change, to collaboration, could be conveyed more affirmatively 
when engaged in dialog with stakeholders. 

• Room size for RSC Educational Sessions continue to be inadequate. If other stakeholders are 
going to treat what were originally intended to be small group sessions as an extension of 
the originally-schedule meetings then just make the meeting a full day meeting in the large 
meeting room. That or close it to the public. 

• It is hard to dig the info in the protocol document 
• I would be helpful to have webex available at the MOPC meetings. Due to company budget 

constraints, it is not always feasible to travel to the meeting in person. Also depending on 
where you are sitting in the room at the meeting, it can be difficult to the presentation 
materials. It would also be nice to have titles for all of the Revision Requests on SPP.org. I 
noticed after the new website was launched last year, only new Revision Request titles are 
being displayed. 

• Sometimes when there are items or questions that do not fit the norm or a standard answer, 
it is difficult to get a definitive answer. 

• Competative bidding process for transmission expansion. 
• SPP does not care how much of my time they waste. They repeat the same mistakes year 

after year. I never expect them to get anything right on the first try. 
• SPP planning staff have not worked well with neighbors on coordination of transmission 

plans. I have been on calls during which SPP staff claimed no awareness of projects, which I 
know they were included on in email chains months earlier. They have been slow to 
respond or failed to respond to requests for studies and information. 

• Situational candor, accompanied with focus on essentials, could sometimes meet objectives 
with superiority to deprecating metrics. 

• Not always accessible 
• Continuous improvement does not become creative enough about work method redesign. 

Have difficulty looking into the future and finding action plans that all can agree to. 
• The nature of the member driven stakeholder processes tends to lead to protracted decision 

making. 
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• Failure to follow your own procedures and policies 
• new asset owners require new location names 
• The meeting materials are not always provided in a timely manner, although they are 

generally very informative when they are posted. 
• Meetings outside Little Rock at facilities in which good communications to those on the 

phone is not established. 
• The constant changes in reporting formats, the difficulty in obtaining access to use the new 

reporting formats. 
• sometimes a lack of knowledge or understanding by new staff members compromises quick 

resolution of issues. More time should be spent ensuring that new staff members have a full 
understanding of the TO's settlement parameters. 

• Your website isn't is not user friendly. 
• Responses/support from Staff during our Membership settlement conferences at FERC have 

been slow or non-existent. 
• I have just used training program, very satisfied 
• SPP staff leadership is more likely to side with the large incumbent TOs than with the 

smaller incumbents, TDUs, IPPs, or market participants. SPP staff leadership has allowed 
too many years to transpire before implementing Z2. Leadership appears to be taking the 
same approach rather than actually implementing Order 1000. 

• Want to have a more equitable benefit to cost ratio, as compared to other TO members. 
• We (Regional Planning) need to figure out a better method for the Company Notebooks, but 

since it is the first year of the company notebooks, problems are to be expected. 
• Tariff administration is always a challenge when there is a controversy. Often times there 

are what must be key staff members that are not invited to discusions & must be consulted 
with before a decision can be rendered ("... ok well I'll have to talk to ____ about that and see 
what he thinks." ) when that ____ should have just been invited to the meeting in the first 
place. Listening to members concerns and issues seems to degrade the higher you go in the 
organization. The "Z2 Monster" has been an unqualified disaster & I tip my hat to SPP 
managments ability to skirt their contribution to the situation... 

• Staff is not very responsive. I am not sure if staff is knowledgeable enough for their 
positions. RMS tickets are closed to fast before resolution is confirmed. Meeting rooms are 
always too cold. 

• Duplication of meetings and work groups. Membership rules. Need for more independence. 
• When you have a specific question, it is sometimes difficult to locate the correct person to 

obtain a "final" SPP answer to the question. 
• Transmission Settlements is working on making information clear but still have some work 

to do. 
• SPP needs a multi day economic solution to the market for long lead time resources. 

Settlement disputes are somewhat challenging and we sometimes question the 
effectiveness of SPP operator commit and dispatch decisions. From our perspective our fleet 
is not always dispatched economically over a multi day look even though it is for a 24 hour 
period. 

• Manual adjustments in settlements are too frequent and voluminous; they're often difficult 
to understand, and frequently are incorrect and require resettlement. Resettlements take 
too much time. 

• I have no idea how the RMS System works. I submit questions and I never hear back and 
next thing I know my request is closed and I have no idea how to find it. The RMS System 
needs to be updated. It's pretty terrible actually. There are too many logins for too many 
different things. A login for SPP. A login for RMS. It should be one login that accesses 
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everything. I can't keep track of which logins do what. Why aren't there Historic Zonal 
Actual Load values for all of SPP's "Zones" on the website or FTP? Can you produce granular 
wind forecasts besides gridwide total? 

• Delayed or no responses to e-mail communications in certain instances. 
• ARR/TCR process, DA market solution time and portal tools. 
• Meeting materials not always provided. Many times material updated the day of the 

meeting. Streamline the number of working groups and task force groups. Work harder to 
make sure the meetings don't overlap so often. The interaction that used to exist between 
SPP and TO planning organizations has really degraded. See if there are ways to help the 
interaction of planners while still meeting the FERC Order 1000 requirements. 

• Should provide a forecast of next year transmission service rates 
• Administration of Attachment Z2. Some issues that SPP should deal with directly are left to 

stakeholder committees that are slow and sometimes result in ineffective and inefficient 
resolutions. 

• Please consider providing Web Ex access during MOPC, RSC and Board meetings. 
• Disagree with some tariff interpretations/applications 2) When implementing new items 

(charge types, tariff exceptions, etc.), I would like to see SPP engage member thoughts 
earlier in the process. This may help prevent total revamps of solutions proposed by SPP. By 
obtaining member buy-in earlier in the process, it may also help expedite. 

• website could be improved, lacking in some data 
• SPP needs to get an information system similar to MISO's ASAP...we should not be 

communicating via email. 
• The inability to effectively control the former LBA's. 
• The models the RCs run their studies on frequently seem to be configured incorrectly 

causing problems with scheduling outages. 
• The member-driven process can be overly influenced by large players and we end up with 

solutions that meet their needs more than the needs of the membership as a whole. 
• I am overall satisfied, however, sometimes it takes SPP staff a little while to understand an 

issue or request from the Market Participants perspective, but they get there. 
• There are certainly times when SPP appears to be acting solely on its own behalf, and 

clearly in opposition to the wishes of the stakeholders. This shows up in matters related to 
ease of administrative functions, accounting, reporting, etc. 

• Meeting rooms and equipment for conference calls. Provide more adequate facilities for 
conference calls. 

• Time needed to complete Interconnection Requests, do to restudies. 
• Slow down on material and what it means so everyone can understand. 
• TOSP evaluation and scoring needs to be updated to be project specific instead of re-

qualifying qualified RFP participants. 
• Z2. 
• Phone/WebEx technical problems at SOME meetings. Last minute changes to phone/WebEx 

information. Posting of meeting materials after meetings are complete. Last minute 
scheduling of SOME meetings. Occasional long delays between approval of Tariff revisions 
and filing with FERC. 

• SPP does not follow its bylaws in certain circumstances. SPP does not follow its tariff in 
certain circumstances. SPP preaches transparency but does not always practice it. SPP 
resists managing its costs to maintain a consistent admin fee level. SPP seems to value 
attracting new members more than treating existing members fairly. Meeting materials 
should be provided at least 1 week in advance of a meeting if a vote is expected; this has not 
been happening in numerous committees. 



Southwest Power Pool, Inc.  

2016 Stakeholder Satisfaction Survey Results  31 

• NONE within my experiences with SPP Training Areas. 
• SPP does not understand the electric utility business. I feel as though the SPP BA is looked at 

as a game that is solely manipulated in the virtual world. SPP's understanding of the needs 
of rate-payers, Public utility commissions, state requirements, local government concerns, 
and the needs of its members falls short. SPP does not seem to care about the impact to 
member resources. They spend more time trying to find a quick solution than rather than 
listen to their utility members, when the correct solution is proposed. The different 
department within SPP do not talk to one another, and more often different departments 
request the same information multiple time from the member. SPP over the years has 
become a very poorly operated company when it comes to listening to the needs of its 
members! 

• SPP is heavily influenced by vertically integrated utilities in matters related to transmission 
expansion. Utilities have huge cost overruns which would not be tolerated (or reached) 
under FERC 1000 competitive solicitations. 

• A lot of different areas to get information, which gets frustrating but they are helping us 
along. 

• Long-term vision in expansion planning 
• Attachment Z2 process could hardly have been handled worse, including inadequate 

warnings to transmission customers of potential liabilities 
• Dissatisfied with Z2 Credit roll-out and verification process. Also, dissatisfied with RMS 

issue response time. 
• Tendency to focus on individual concerns and drive policy that creates larger issues. 
• Mainly, the difficulty I have getting a hold of an SPP staff member on the phone since I'm 

told they're in meetings a lot. This doesn't happen w/ all SPP staff, but this year there's been 
a time or to where I've had to send a follow up email/call to get a response to an original 
question or feedback on data/info submitted. 

• The current Z2 process is troublesome concept. We reserve the right to submit comments 
under a separate cover letter. 

• This may seem petty, but it is still difficult to find documents on the SPP website, 
particularly if a document was posted as meeting materials in a zip-file. The website no 
longer allows the user to sort a list of files by date and many revisions requests no longer 
have names or descriptions. 

• Stakeholder processes get perpetually stuck due to lack of leadership and direction set by 
SPP. There are many issues that need resolution, but staff just leave it up to stakeholders to 
drive an issue and try to resolve it, which is ineffective. There isn't enough overlap between 
SMEs knowledge and many questions to SPP seem to slip between SME's and never get 
answered. SPP needs to clearly state what is needed and when in information/data 
requests. There are several processes where SPP seems to assume that stakeholders know 
what is needed and what due dates are, but this information should be sent out via email 
exploders as there is getting to be too much that is requested on a regular basis. It would 
also be useful if SPP could combine data requests and not ask for similar information from 
multiple groups (such as load forecasts for NITS purposes as well as model building). The 
billing files could use more explanation as to what is in them and what they mean and more 
detailed notes as to the reason for resettlement line items. It is sometimes hard to track 
what a charge is for based on the information provided and the cryptic notes related to that 
line item. 

• Full appreciation and understanding of issues. Willingness to address concepts creating 
conflict. Value of existing members with new members coming in - and potential harm to 
existing members. 
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• Hourly Real Time LMPs are not provided by SPP. 5-minute Real Time LMPs by settlement 
location are not averaged. Collateral requirements are not shown instantly when TCR 
auction bids are submitted. 

• Could use more feedback when DTS model updates/corrections are completed. 
• Many settlements issues are not resolved in a timely fashion and with little to no 

transparency. SPP often spends money with little fiscal responsibility. Examples include 
having filets for lunch at working group meetings; having meetings at locations with very 
expensive accomodations, e.g. the airport; renting a Philips 66 Museum for dinner; ...  
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PLEASE SHARE ANY REMAINING THOUGHTS ABOUT YOUR SATISFACTION 
WITH SPP.  
 

• Good job overall. 
• Kimberly Woods recently went above and beyond the call of duty to assist me. I am 

extremely grateful for her assistance. 
• We had developed an excellent relationship with Don Shipley. The relationship with his 

replacement, Sam Ellis, is not bad, just not the same. The staff is always friendly. CJ Brown 
has been good to work with. 

• Great job keep it up! 
• Professional and supportive staff 
• They are always helpful for any information I need in my capacity as an admin. 
• Thankful to be in a RTO where member input and feedback is valued and used. 
• Once I do get the maps and power flow cases there is one more problem. I could use a list of 

wind generator buses in the cases. You could identify them in the detailed bus listing or you 
could put a W identifier in the generator data. ERCOT has done this. WECC has done this for 
their GE data. But MISO and SPP data remains hard to identify wind generators in the data. 
How about a change SPP in the data? 

• Keep listening to the members to address stability and reliability concerns in the future. 
• I appreciate the work SPP does. The reliability and planning work has always been 

extraordinary and well received (for the most part...we can always improve in certain 
areas). It is good to hear the Chairman talk in terms of no longer needing to "build a robust 
transmission system", but needing to now move to a maintain and control cost mode. We 
agree with that view. Cost control should be on everyone's mind as the industry continues 
to evolve and face new challenges from just about every direction; from CPP to DG to Solar 
to economic downturns. I encourage Staff to focus on cost containment as we navigate the 
many obstacles ahead. "Do we really need that?" "Will all members really benefit from 
this...even if it is just a few thousand dollars?" These are questions that need to be 
considered even more today than they have been in the past. We've spent a lot of money 
and created a lot of value. Now we need to maximize the value of the investments we've 
made. 

• Really appreciate the hard work of everyone at SPP. It is a great team and folks work hard 
and diligently to get things done! 

• Compared to WECC and MRO, they have more training materials such as videos, 
presentations, and workshops which help the Registered Entities. Their staff is are experts 
and responsive. 

• Working with SPP staff in the trenches continues to be a satisfying experience. Good people. 
• I have witnessed great change of SPP over the past 23 years working at the utility. There 

have been and are significant challenges for SPP to maintain high levels of service while 
expanding their member territory. Also, changing regulations require increased levels of 
support at SPP to assist the members in meeting their obligations as well as enforcing those 
regulations. Thank you for your support over the years. 

• The staff is very responsive with regards of the needs and clarifications. This is particularly 
true for the committee and workshop meetings. One aspect to improve would be the web 
search engine of the relevant documents, e.g. from previous committee meetings and 
workshops. 
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• On the whole, we enjoy supporting SPP market participants and we are excited to see the 
market expand. 

• SPP is on top of it. Well done. 
• Again, thank you to all those at SPP who made the SPP DTS access possible. 
• Keep up the excellent work 
• Compliance/Reliability are of great help with clear direction. 
• The importance of the accessibility and friendliness of staff, especially SME's who can often 

be reached directly with a phone call or email, can't be diminished. 
• Great and improving organization; well-respected and a leader within the industry 
• Thank you for all your hard work. 
• They do a good job of attempting to appease multiple companies' methods of doing 

business. Although it doesn't always work, they should be recognized for their long-
suffering in dealing with so many various methods. 

• My team and I have taken advantage of the training provided on SPP's LMS, while some of it 
clearly needs to be updated, it has been very helpful. 

• I am deeply disturbed by SPP’s emphasis on "relationships with our members" this year, 
particularly regarding issues surrounding SPP’s market monitor. The market monitor is 
there to protect the market from undue influence from any participant (member). 
Pressuring the market monitor to withdraw objections and/or “get along with the 
members” can lead to lack of transparency and even corruption. 

• I believe we made a very good decision when we transferred from MISO to SPP. MISO was 
too big and not very interested in customer service. 

• The compliance staff does a great job considering the amount of resources it has available. 
• Good Luck! 
• Appreciate the staff working with us as we continue to learn and grow our role in the RTO. 
• Looking forward to more interaction in the future. 
• SPP does a good job in meeting all my MP needs. 
• I also interact with MISO, ERCOT and PJM staff and stakeholder processes; SPP is much 

better than the others. 
• Thanks to: Jane Martin, Jennifer Farley, Kim Burnside, Rhonda Walters & all who make time 

to share their gifts and talents with your Members! 
• Critical internal criteria for tariff decisions are not documented. 
• SPP does and excellent job. Keep doing what you are doing. Keep pushing the 

communication and training. Great market! Can not wait to see what the future holds with 
this group. 

• Very willing to assist. 
• doing a great job! Employees are well trained and very helpful even to non members 
• Reaching 75 years is a great accomplishment. 
• Talking to industry peers from other parts of the country, I would say we have one of the 

best working relationships anywhere in the country. 
• Greatly enjoyed the symposium, very informative and all of the SPP employees I interacted 

with provided a great experience. 
• The RTO outreach program needs improved. 
• I work with Planning Analyst John O'Dell on a regular basis. John always goes out of his way 

to provide the best service possible while maintaining a great attitude. I recently had a 
situation where a project was under a tight timeline but John worked to ensure that all tasks 
by SPP were completed quickly and any questions I had were answered thoroughly. John's 
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technical knowledge and skills coupled with his desire to learn and always improve makes 
him a great representative of SPP. 

• SPP has successfully implemented its Integrated Market. Problems have been minor. SPP 
has performed its BA and RC functions reliably. It needs to focus on providing more staff 
expertise on tariff administration and interpretation, and provide documented procedures 
and criteria for membership. 

• Keep improving - treat market participants equitably 
• HQ should be in Missouri 
• Appreciate being a member of SPP and the value that SPP provides 
• Keep up the good work! 
• Very satisfied 
• I enjoy working with SPP. 
• Good Service and Access 
• We would like to be more active in your market. However we have been forced to wait until 

we see positive changes to the fees associated with participating and the prohibitively high 
credit requirements. 

• The policy of not providing any attestations for NERC compliance is troubling. 
• I honestly believe SPP as a whole has done an outstanding job and will continue to do so via 

diligent and proactive problem solving, with its membership, adjoining RTOs, and especially 
with non or Future Members... Thank You. 

• People are helpful 
• I have no idea what you mean by "RTO member compliance assistance". Also you can be a 

customer and a member. 
• Overall, you all are doing a good job. The information you provide me is satisfactory, and 

eventually all requests are resolved. 
• I am usually satisfied with SPP staff. There are some that are well prepared, while others 

could use more preparation and seem to let things slide. I would like to see executive 
management work to represent and support the smaller entities' needs a little more often. 

• Overall the organizational culture, performance and emphasis on collaboration is excellent. 
However, the SPP needs to focus on making needed changes to promote operation of a more 
economically efficient market o meet today's and future challenges. 

• Staff is always very helpful with any questions I have presented to them. 
• For the most part I think SPP does an excellent job in nearly every facet of the organization. 
• Overall NorthWestern is very pleased with all of the assistance it has received from SPP 

which have contributed to a successful first year in the SPP Integrated Marketplace. We 
would like to see SPP provide more trainings in using some of its systems such as the MCST 
and MMDD. 

• Over all I am pleased with the service and relationships that I have with SPP. I know that it 
is a young market and everything can not be accomplished over night. We greatly 
appreciate the hard work of the employees at SPP. 

• I feel it would be beneficial for SPP to assist there RC's in better understanding what the 
TOP's deal with, this would help with the lack of experience. 

• I have been an independent consultant for numerous organizations and by far SPP has been 
the organization I would rate number o ne on my list of organizations as far as its 
professionalism and product knowledge. 

• Very experienced and knowledgeable staff. 
• Happy with SPP and meeting our training needs. 
• I am very satisfied they are always ready to teach and guide 
• Good relationship and staff receptive to assist 
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• SPP Seams Steering Committee meeting are run well and provide information of interest in 
a timely manner. 

• I thoroughly enjoy working with SPP staff; attend events that apply to me in person 
whenever I can 

• The folks that I deal with are always professional and courteous. They will sometimes 
answer my questions, but they always try and follow up if need be. 

• Incentives (performance pay) of 16.2% of salary budget (9.5/58.6 million) pages 31 and 33 
of financial report, is very generous. 

• Overall seems to meet the members needs. 
• I am currently looking to eliminate our Pseudo ties within SPP but all the people who know 

how to do this have left the group and the new people are not sure how to get this done. 
• Overall people are excellent, need to embrace change and take positions that support the 

change that is coming and here as the resource mix changes and the grid must change to 
support the new industry structure. We must change to survive. 

• SPP is a member driven organization, which is positive. 
• Overall, we are really happy that we joined SPP. 
• Great organization and staff! 
• I have minimal overall interaction with SPP at this time. 
• Understanding context of constituency would help, although seems to be improving. 
• Great organization. Well managed by the entire workforce. 
• Great 
• excellent organization - excellent people - pleasure to work with 
• SPP endeavors to provide value to it's members. 
• Overall, SPP is a very good organization with very good people 
• SPP is committed in working with me to resolve problems and issues. They are professional 

and prompt. As the staff becomes more seasoned in my billing needs I feel an even greater 
working relationship will be realised. 

• Nice web based training sessions 
• The SPP website remains one of the most difficult to navigate in the industry. The focus 

seems to be more on self promotion more than useful function. Members are reluctant to 
raise issues since they are either ignored or will simply result in an expensive project 
resulting in more form than substance. The biggest feature, of what amounts to little more 
than a makeover of the Façade, is that you can now unregister for meetings and select a 
vegetarian lunch. 

• SPP is a great organization that tries very hard to satisfy its members. However, sometimes 
this leads to leadership and independence challenges. The MOPC is having more difficulty 
being able to reach consensus. This is to be expected with the growth of the SPP footprint. 
But the Board does not and should not require consensus to make independent decisions as 
to the best interests of the SPP. The SPP should also consider consolidating some of its work 
groups and task forces. The calendar is often filled with multiple meetings one any 
particular day. For smaller staffed stakeholders it is nearly impossible to cover. The same 
topic may be covered in several workgroups, sometimes with the same companies weighing 
in each time (and sometimes with conflicting positions). The process could be made more 
efficient with some study. As to this survey, the general nature of the questions about staff 
and SPP make it challenging to answer. Many of the questions would have been answered 
with higher marks if it were not for issues, such as Z2, that have been front and center this 
year. There were many of the staff that frequently greatly exceed expectations and answers 
will not reflect this due to their general nature. 

• Very good to work with 
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• I was very satisfied with a Credit request I had recently. Sonya Hall responded very 
promptly to our requests. 

• The SPP website feature where one requests inclusion into an SPP working group e-mail 
exploder list did not work well for me in two important occasions. My work e-mail address 
had to be included manually into the list by SPP staff to get critical work-related e-mail. 

• Areas SPP should focus on include: Congestion Management improvements (transmission 
solutions, improvement in ARR/TCR process, other RT solutions), DA market timeline 
improvements, and portal usability. 

• The RMS systems has greatly exceeded my expectations. 
• Overall it is a pleasure to work with SPP staff! 
• Thank You for providing the services that you do. Please work to improve training and 

education opportunities. 
• SPP does a good job of posting material so everyone can reference. 
• Greatly appreciated the quick responses and amazing help of David Kelley a number of 

times last year. He's a very valuable asset of SPP. 
• SPP has its moments, but has good intentions. 
• SPP has grown a lot in recent years. Perhaps some of its processes need to catch up. In a 

large organization with new and diverse membership transparency is vital to maintaining 
credibility. SPP's hallway conversations and decision making with familiar 
members/relationships should no longer be part of the process. 

• SPP should eliminate their current cost structure for the funding of new transmission 
projects and move to fund ALL projects on a regional. Perhaps this way SPP would select 
projects that help support the EHV and not lines that should be left to the individual 
members. Similar to MISO. 

• SPP continues to introduce new processes that could help members with issues, questions, 
etc. (such as RMS). However, eliminating barriers prior to implementation (such as RMS 
issue response times) would be beneficial for members. 

• SPP is customers driven. For the most part, that is beneficial. At times, the drive to get 
consensus is not the best thing for the organization. 

• extremely satisfied with SPP 
• I like what SPP is doing w/ phasing out ITP20, but I also have concerns with the GI study 

process being overtaken by renewables. There needs to be some changes to the GI process 
that can accommodate both utilities/Coops serving specific s customer base and IPPs (in 
particular those dealing w/ renewables) 

• SPP staff should offer the RTO perspective on issues more often, even if the view is 
unpopular. 

• SPP seems like it could use more staff in general. 
• Appreciate you asking for opinions. 
• In general, we are satisfied with SPP performance. Information is easily found and service is 

well provided. 
  



Southwest Power Pool, Inc.  

2016 Stakeholder Satisfaction Survey Results  39 

APPENDIX 1: “OTHER” STAKEHOLDER TYPES 

Respondents who replied “Other” to the question, “What type of relationship does your organization 
have with SPP?” were asked to specify the nature of their relationship.  The following are their unedited 
responses:  

• Agent for Members 
• Consultant to Members 
• pipeline 
• Vendor 
• Independent System Operator 
• Represent Members 
• Through SWPA 
• private consultant 
• Consulting 
• Registered Entity Regulatory Compliance Area 
• consulting firm interested in SPP 
• Consultant/Contractor 
• consultant 
• Vendor supporting members 
• vendor to members 
• contractor 
• Counsel to an SPP member 
• Consultant 
• independent director 
• RSG member 
• End use customer 
• Consultant for Member 
• Board Member 
• Board member 
• In the process of becoming a member 
• Educational 
• Vendor 
• Becoming a Market Participant in December 
• Consultant 
• Market Participant 
• Member & Regulatory 
• Attorney monitoring SPP Issues that impact cost of electricity 
• Consultant 
• Vendor 
• Vendor to Members 
• Data Aggregator 
• Consultant 
• Future member 
• Registered in SPP for NERC 
• Former RSC member 
• neighboring entity 
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• member and customer 
• Consultant 
• Neighboring BA (AECI) 
• Kansas based Non-Profit 
• Consultant in power industry 
• Renewable Energy Consultant 
• Secondary Customer (CO-OP) 
• Independent Expert Panel Member 
• Trade Association/ Interest Group 
• RTO 
• future member 
• Consultant 
• SPP 
• market participant 
• Contractor 
• neighboring transmission owner/operator 
• Attending seminars and training 
• Board of Directors 
• No direct relationship 
• consultant 
• Trustee 
• future transmission customer 
• Industry membership organization 
• Future customer 
• considering joining SPP 
• Municipal 
• We represent entities who are members of SPP 
• Representation 
• Joint Operating Agreement / Adjacent NERC PC/RC 
• System Vendor 
• IPP 
• Market Participant 
• Consultant working for Member 
• Director 
• Market Participant 
• KMEA Member 
• Consulting Firm 
• Counsel 
• Vendor 
• counter party that I work with monthly 
• Boarder Company 
• Vendor 
• Vendor for SPP Participant 
• State 
• State agency (non-regulatory) 
• Training 
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APPENDIX 2: “OTHER” RESPONDENT ROLES 

Respondents who replied “Other” to the question, “What is your role within your organization?” were 
asked to specify their role.  The following are their unedited responses:  

• Contracts 
• public utility auditor 
• Account representative 
• Transmission Superintendent 
• onboarding new customers 
• Credit 
• Generation Resource Planning 
• We are a vendor for market participants helping them process SPP data. 
• Corporate Security 
• Resource Planning 
• I'm administrative support for transmission planning 
• I do ATC screening studies for wind and solar clients. I am a private consultant, not a member, 

not a customer, not a regulatory person. My business is here http://egpreston.com 
• I'm a wholesale electric market analyst 
• Role encompasses engineering, technical, regulatory/legal, and finance/settlements 
• managing mitigation plans and enforcement as a registered entity. I work in our regulatory 

compliance area 
• Researcher at a consulting firm 
• Member Board of Trustees SPP RE 
• Compliance and System Operator training 
• I assist with our transmission FERC filings and manage our transmission contract databases. 
• energy marketing 
• Marketer 
• I am an LSA for our organization. 
• I am an Account Executive 
• Board Member 
• Origination - responsible for brining on new customers within SPP. 
• Self employed - member SPP BOD 
• I work with Engineers in my organization to report our limiting ratings for elements in our 

substations. My title is Technician, I have been involved in updating all of our substations 
equipment ratings after field verification. We used pictures and one line mark-ups from 
Engineers that visited each substation. 

• Regulatory/Policy 
• Corporate Communications 
• Marketing 
• Marketing 
• Consultant representing Member at MWG and MOPC 
• Consulting engineer working with the generator interconnections group special studies group. 
• Consultant - Rate & Regulatory 
• Commercial Sales & Business Development 
• Consulting advice to the commission and commissioners 
• Planning 
• Business Analyst for Operations & Settlements 
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• Product Director for Real Time Dashboard Product 
• power marketing 
• Consultant 
• An attorney in an "of counsel" role with a law firm. 
• Trader 
• Planning Analyst in Generation & Marketing Department 
• Supervisor of West Real-Time Trading Desk. 
• General Manager 
• Transmission Rates and Contracts 
• I also handle the regulatory and policy needs 
• Marketing 
• Fuel Management 
• Markets Coordinator 
• Executive Administrative Assistant 
• Vice President of Public Affairs & Member Services 
• Advisor 
• Consultant 
• Credit 
• Independent Expert Panel Member 
• System Operations engineer- outage coordination 
• Energy Management 
• I am representing Entergy on SPP Seams Steering Committee meeting and SPP-MISO IPSAC 

meetings 
• Power Trading Analytics 
• Consultant to SPP 
• RTO Support 
• Tariff Administration, Settlements, Wholesale Transmission customers, Engineering and 

Regulatory Support 
• On SPP board of directors 
• Board of Directors 
• Manager of Strategic Planning 
• Transmission Planning 
• Trustee 
• Maintain telecommunications systems carrying SCADA telemetry. Supervision of Telecom 

Department. Past experience as System Analyst of Energy Control Center. Past experience with 
CIP009 committee. 

• Vice President of Marketing and interface with SPP 
• Facilitator and technical leadership 
• Energy Trading and Operations 
• Legal 
• long-term load forecast 
• I am an engineering technician 
• Communications/PR 
• Manage the credit and collateral posted 
• All 
• In charge of operations, engineering, compliance, etc. 
• TOP 
• Vendor providing SCADA/GMS/EMS solutions to SPP market member 
• T&D Project Management 
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• Renewable Energy IPP 
• Credit 
• Market Affairs 
• resource planning 
• Development 
• Trader 
• Senior Analyst 
• Non IT systems manager. Serve as LSA. 
• Planning 
• Outside counsel 
• Regulatory & Compliance 
• Specifically, market operations. 
• Vendor for MP's to communicate with SPP API 
• I serve on the Nebraska Power Review Board, and am Nebraska representative on the RSC 
• Observer 
• Government Affairs 
• And Compliance duties also 
• Credit 
• Regulatory/Compliance



2016 SSAT Survey
An Overview of the Results
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Survey Distribution
• 67% more surveys distributed in 2016 as 

compared to 2015
• 2016- 4,597 surveys sent
• 2015- 2,752 surveys sent

• Response rate
• 2016- 16%
• 2015- 15%
• 2014- 12%

• Overall number of responses
• 2016- 716
• 2015- 410
• 2014- 181
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Average Satisfaction by Year

SERVICE 2014 2015 2016
CHANGE 

FROM PRIOR 
YEAR

Reliability Coordination 3.27 3.36 3.34 -0.02

Scheduling 3.12 3.31 3.23 -0.08

Tariff Administration 3.01 3.12 3.00 -0.12

Generation Interconnection/Aggregate 
Studies

2.98 3.22 3.10 -0.12

Transmission Expansion Planning 2.97 3.11 3.04 -0.07

Settlements/Invoicing 3.16 3.25 3.19 -0.06

Meeting Planning/Organization 3.19 3.42 3.35 -0.07

Compliance Support (RTO)/
RTO Member Compliance Assistance

3.16 3.28 3.19 -0.09

Training 3.36 3.39 3.42 0.03

Integrated Marketplace 3.21 3.34 3.31 -0.03
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Staff Performance Against 
Expectations

SERVICE 2014 2015 2016

CHANGE 
FROM 
PRIOR 
YEAR

SPP staff members are responsive 
to my needs.

3.61 3.61 3.59 -0.02

SPP staff members provide 
accurate information upon 
request.

3.39 3.49 3.52 0.03

SPP staff members resolve 
problems to my satisfaction.

3.30 3.37 3.41 0.04

Overall, I am satisfied with SPP's 
service.

3.40 3.50 3.49 -0.01

5



Relationship with SPP
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Role Within Organization
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Interaction with SPP Services
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Services Rated by Importance
Top 5

1. Reliability Coordination

2. Integrated Marketplace

3. Transmission Expansion Planning

4. Settlements/Invoices

5. Generation Interconnection/Aggregate Studies
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Services Rated by Satisfaction
Top 5

1. Training

2. Meeting Planning/Organization

3. Reliability Coordination

4. Integrated Marketplace

5. Scheduling

10



Importance and Satisfaction
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• Reliability Coordination
• Integrated Marketplace
• Settlements/Invoicing
• Scheduling
• Training



Satisfaction with Staff 
Performance
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Participation in SPP Committee, 
Working Group, or Task Force 
Meetings

13



Satisfaction with Org Group 
Service and Support
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SPP Compared with Other 
RTO/Transmission Providers

15
Average Satisfaction Score of all Responses =  3.51

9

27

112

90

51



Satisfaction Comments 
(Highlights)
• People

• Responsive, knowledgeable and helpful staff
• Openness and Transparency
• Collaborative Environment

• Processes
• Open Stakeholder Process
• Transmission Interconnection Process
• Integrated Marketplace
• Settlements
• Change Management

• Tools
• Request Management System
• APIs for Market Data

16



Unmet Expectations 
(Highlights)
• People

• More leadership by SPP staff in stakeholder meetings
• Treat all members equally

• Processes
• More efficient resolution of Z2 issues
• Easier process for obtaining power flow cases and maps
• Faster transmission system improvements
• More detailed settlements reporting
• Meeting materials sent in a more timely fashion
• Easier participation in transmission planning for small TOs
• Reduced virtual transaction fees (too high)

• Tools
• Website that’s easy to use/navigate
• More prompt responses to RMS tickets
• WebEx provided for MOPC meetings 17



What Happens with These Data?

• Every comment/concern requiring a response 
will be assigned a business owner

• Business owners will designate a priority level 
(low, medium, high) to the items assigned to 
them

• Managers/business owners will worke with 
their teams to create action plans

• Progress will be checked every other month 
and the status of each item will be updated 
accordingly

18



What Happens with These Data?

• A PowerPoint is delivered in December to 
the BOD

• Slides 20-35 contain information regarding 
last year’s survey

19



2015 Stakeholder 
Satisfaction Survey 
Executive Report

20



Overall Status of Comments 
from 2015 SSAT Survey
• Total number of concerns/comments requiring a 

response:  76

21



Non-actionable Items

• 7 comments were not actionable
• Some comments did not provide persuasive 

supporting evidence upon which to create an 
action item

• Some comments were counter to the culture of 
SPP and were not considered actionable

• Some comments reflected a lack of 
awareness of SPP processes, and SPP is 
working to increase transparency into 
our processes

22



2015 High Priority Items
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High Priority Items:  Closed

24

1. Non resolution of Z2 credit issue is embarrassing 
and is unacceptable

2. Lack of joint coordination of topics across multiple 
working groups

3. SPP criteria and changes are difficult to search for 
generator compliance

4. There are way too many RUC's when LMP's don't 
support the unit. If a unit is needed for reliability (or 
any other reason), LMP's should support it. 

5. LMP prices are not justifying capital investments. 
This is going to result in eventual capacity shortage 
which will evolve to the need for a capacity market, 
just like the other Day 2 Markets



High Priority Items:  Closed
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6. Settlements processes

7. Member support for new or evolving 
reliability standards. Compliance with 
standards should be initiated and led by SPP 
well in advance of a standards effective date

8. It would be nice if the day-ahead commitments 
matched up better with the gas day and/or 
vice versa

9. SPP takes longer than any ISO to post DAM 
results.  Would be nice to move this up in the 
day, even by an hour



High Priority Items:  Closed
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10.Better understanding of working committees 
and duties of the different working groups

11.SPP started out being very responsive to new 
members’ needs, but after the integration on 
10/1, we have already seen a decline in 
responsiveness from SPP staff, even though 
there are numerous clean-up items to resolve

12.Transparency and education for regulatory 
agencies

13. Inability to schedule DA Interchange (Tags) for 
a month in advance

The reason there are only 13 items listed is because a couple
were duplicates.



Corporate-Level Concerns

• In addition to the high priority items 
listed previously and other items that 
were ranked “medium” or “low”, there 
were several items that were corporate in 
nature.  The next slides include the 
corporate-level concerns, business 
owners, and status.

27



Corporate-Level Concerns
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Concern or comment Priority Business
Owner(s) Status

More transparency into 
business processes 
(behind the curtain--for 
example how various 
calculations around Z2 
work) would be very 
helpful.

High Barbara 
Sugg

Closed
Settlement rules or 
calculations would either 
be discussed at the CWG, 
or at the user group for 
Settlements… and most 
are driven from the 
market protocols via the 
MWG.

Hurdles to SPP 
membership (exit fees). 
Lack of membership 
sectors. Coordination of 
Work
Group meetings. The 
lack of joint coordination 
of topics across multiple 
work groups.

High Carl 
Monroe

Closed
Exit fees and lack of 
membership sectors has 
been discussed in the 
CGC and other groups, no 
proposals have been 
provided to change



Corporate-Level Concerns
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Concern or 
comment Priority Business

Owner(s) Status

SPP staff needs to be 
careful not to push 
THEIR agenda over 
that of the members. 
Capacity Margin Task 
Force is a good 
example of a problem 
looking for a solution.

Medium
Carl Monroe

Staff 
Secretaries

Closed
Discussed with Staff 
Secretaries.  Staff does 
have a role to push issues 
we believe are issues the 
organization needs to 
address. Note the 
participation and 
discussions at the CMTF.

Meeting materials 
sometimes are not 
posted on time, or not 
posted but used during 
meeting presentations, 
which makes it hard to 
bring back to own 
SMEs for discussions 
and feedback.

Medium
Carl Monroe

Staff 
Secretaries

Closed
Discussed again with 
Staff Secretaries and 
asked them to look for 
and deal with this issue.



Corporate-Level Concerns
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Concern or 
comment Priority Business

Owner(s) Status

At times, it seems that 
SPP is more interested 
in advancing its 
interests as an 
organization and 
bringing dissenters 
into the fold rather than 
listening and 
addressing the 
concerns of the 
dissenter. Perhaps 
there is a difference in 
the understanding of 
what it means to 
collaborate and 
compromise.

Medium
Carl Monroe

Staff 
Secretaries

Closed
Collaboration is trying to 
resolve issues with 
dissenters.  Part of that is 
to work to bring 
dissenters or their ideas 
into the fold. Will discuss 
with Staff Secretaries and 
Chairs.



5 Concerns “In Progress”
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Concern or 
comment Priority Business

Owner Status

IS Transmission 
Settlements Planning Medium Don Shipley

In Progress
This effort continues with 
small teams established 
to improve the 
Transmission market 
activities.  This process is 
being led by Bert 
Bressers. Improvements 
from the individual teams 
will begin being 
implemented last quarter 
2016. 

I've had difficulty 
finding current 
documentation --
looking for and 
finding current 
protocols etc. has not 
been intuitive. --
Onboarding

Medium Dustin Smith

In Progress
The Communications 
Department is working 
with SPP’s website vendor 
to enhance the search 
capability of SPP.org.



5 Concerns “In Progress” (cont.)
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Concern or 
comment Priority Business

Owner Status

The one area I wish SPP 
could look into improving 
is considering a CIM 
application to better 
handle all the various 
models across planning 
and operations and studies 
because I do feel I spend a 
great deal of time 
submitting and 
resubmitting sometimes 
years-old updates, 
changes or corrections in 
multiple places not only 
during model build season 
but well after from months 
to years when studies are 
using models from a year 
or 2 past. I just really wish 
there was a one-stop shop 
for all modeling 
submissions.

Medium Eddie 
Watson

In Progress
In regards to the request 
for SPP to consider a CIM 
application to better handle 
all the various models 
across planning, 
operations, and studies, a 
project to accomplish this 
for a single CIM 
application is needed and it 
will be a significant effort.  
Therefore, there is not yet a 
date set for a single CIM 
application type project.



5 Concerns “In Progress” (cont.)
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Concern or 
comment Priority Business

Owner Status

Often it will take me 
multiple messages 
through the RMS to get 
my point across. 
Sometimes staff will 
answer my question 
and then direct me to 
spp.org which is not 
really helpful since the 
reason I've sent a 
message through RMS 
is because I cannot 
find something. If staff 
is going to make 
reference to 
links/areas of the site, 
please have them 
include those links in 
their response.

Medium Russell 
Quattlebaum

In Progress
Reiterated the need to 
provide links to relevant 
materials and suggest 
that, on an annual basis, 
staff secretaries discuss 
(at a high level) 
important and heavily 
used document posting 
locations and processes.  
Suggested using a 
consistent posting 
process, something not 
currently in place.



5 Concerns “In Progress” (cont.)
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Concern or 
comment Priority Business

Owner(s) Status

First responses on RMS 
tickets. The first 
response on most RMS 
tickets is a little weak 
as we generally receive 
a very vague response. 
Once we ask clarifying 
questions or ask for 
more detailed 
information, it seems 
that the RMS ticket gets 
sent to the correct 
person and then we 
receive really good 
answers.

Medium Russell 
Quattlebaum

In Progress
Continued monitoring of 
Customer Relations' 
triage sheet to improve 
accuracy of resolution; 
continued monitoring of 
time to resolution of 
SMEs.



Loose Ends…
• If there are items that are still in progress 

at the end of 2016, they will be carried 
over and tracked until they are resolved.

• New concerns identified in the 2016 
Stakeholder Satisfaction Survey will be 
assigned and tracked through the same 
process used to close the 2015 
stakeholder concerns
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Questions or Comments?
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Transmission and Markets 
Financial
Studies

M.1.
M.2.
M.3.
M.4.
M.5.
M.6.
M.7.

TCR/ARR Summary 
Congestion
Regional Control Performance 
Prices
Make Whole Payments / Revenue Neutrality Uplift 
Virtual Activity
Capacity and Commitments

Financial Metrics
F.1.
F.2.
F.3.
F.4.

Admin Fee Measurement 
Credit
Settlement Disputes 
Human Resources

P.1.
P.2.
P.3.
P.4.
P.5.

Regional Entity Compliance 
System Performance 
Transmission Service Studies
Generation Interconnection Studies 
Strategic Plan

Metrics Definitions

Supplement - Regulatory Activity Update & Outlook

DISCLAIMER
The data and analysis in this report are provided for informational purposes only and shall not be considered or relied upon as market advice or market settlement data.    Southwest 
Power Pool (SPP) makes no representation or warranties of any kind, express or implied, with respect to the accuracy or adequacy of the information contained herein.

SPP shall have no liability to recipients of this information or third parties for the consequences arising from errors or discrepancies in this information, or for any claim, loss or damage of any kind or nature whatsoever arising out 
of or in connection with (i) the deficiency or inadequacy of this information for any purpose, whether or not known or disclosed to the authors, (ii) any error or discrepancy in this information, (iii) the use of this information, or
(iv) a loss of business or other consequential loss or damage whether or not resulting from any of the foregoing.

Performance Metrics

Southwest Power Pool 
Corporate Metrics

Transmission & Market Indicators

Dashboards
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Transmission & Market Dashboard

Please note: Dashboard metric criteria are reviewed and revised each year.
* The current year Dashboard metric criteria have been published at the end of the document.
** Each metric item is identified by a number that links the metric to its corresponding chart and criteria entry.

Q3 2016
Markets Operational Indicators 

Metric

Chart Q3 2016 Indicators

Jul-16 Aug-16 Sep-16

Indicator Threshold Values

● ■ ▲ ▼
Expected Monitor Concern Problem

TCR Funding M.1.2 ■ ■ ■ >= 90%,
<= 100%

± 5% of 
Expected

± 10% of 
Expected

± 20% of 
Expected

CPS1 & BAAL Reporting M.3 ● ● ● <=20 mins
or >120

>20 mins or
=<120

>25 mins or
<110

>=30 mins
or <100

RT-DA Price Deviation M.4.4 ● ● ● <= 25% <= 30% <= 35% > 45%

MWP Distribution per MWh M.5.3 ● ● ● <= $0.50 <= $0.75 <= $1.00 > $1.00

Monthly Average Gross Virtual Profitability per MWh M.6 ● ● ■ <= $2.00 <= $2.50 <= $3.00 > $3.00

Excess Capacity (900 MW + X % of Peak Obligation) M.7.1 ● ● ● <= 0.5% <= 1% <= 1.5% > 1.5%

Source of Commitment (% Committed Capacity) M.7.2 ● ● ● >= 95% >= 90% >= 85% < 85%

Operational Metrics (Year-to-date), Days Failed P.2.2 ● ● ● <= 14 <= 18 <= 25 > 25

Day-Ahead Mid-Term Load Forecast (% Error) P.2.3 ● ● ● <= 5% <= 10% <= 15% > 15%

Short-Term Load Forecast (% Error) P.2.3 ● ● ● <= 1% <= 1.5% <= 2.5% > 2.5%

On-Time Real-Time Posting P.2.3 ● ● ● >= 99.5% >= 99% >= 98.5% < 98%

On-Time Day-Ahead Posting P.2.3 ▼ ● ● >= 99% >= 98.5 % >= 98% < 98%
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Finance Dashboard Q3 2016
Metric Chart Previous Indicators Indicator Threshold Values

● ■ ▼
Expected Monitor Concern

Admin Fee Measurement (Forecast vs Budget) Jul-16 Aug-16 Sep-16

Gross Revenue Requirement (GRR) F.1 ▼ ● ●
< = $1.0 M $1.1 M to $2.2 M > = $2.3 M

Net Revenue Requirement (NRR) F.1 ▼ ● ●
< = $1.0 M $1.1 M to $2.2 M > = $2.3 M

Admin Fee Revenue Collected F.1 ▼ ▼ ▼ < = $1.0 M $1.1 M to $2.2 M > = $2.3 M

Over/(Under) Recovery F.1 ▼ ▼ ▼ < = $1.0 M $1.1 M to $2.2 M > = $2.3 M

MWh Load F.1 ▼ ▼ ▼ < = 3.0 3.1 to 5.8 > = 5.9

Credit Jul-16 Aug-16 Sep-16

Short Pays & Uncollected Amounts F.2 ● ● ●
Short Pays = $0; 
Uncollected = $0

Short Pays > $0; 
Uncollected = $0

Short Pays > $0; 
Uncollected > $0

Settlement Disputes Jul-16 Aug-16 Sep-16

Number of Open Disputes F.3 ● ● ●
< = 30 31 to 60 > 60

Average Days Outstanding F.3 ● ● ●
< = 30 31 to 45 > 45

Average Dispute Amount (millions) F.3 ● ● ●
< = $1.0 $1.1 to $2.0 > $2.0

Number of Resettlements F.3 ■ ■ ■ < = 50 51 to 90 > 90

Human Resources Q1.16 Q2.16 Q3.16

Quarterly Turnover Rate F.4 ■ ● ■ < =1.5% 1.51 to 2% > 2%

Rolling 4 Qtr Turnover Rate F.4 ● ● ●
< 6% 6 to 8% > 8%

Vacancy Rate F.4 ▼ ■ ■ < 5% 5 to 8% > 8%
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Engineering Studies Q3 2016

SPP must report to the commission when more than 20% of Facilities Studies (not Screening Studies) are late in two consecutive calendar quarters. SPP is subject to 
penalty if 10% or more are late in the following two calendar quarters after breaking the 20% late threshold.

Percentage of study postings that were on-time during the 
quarter.

Study Type

Chart Quarterly Indicators 

Q1.16 Q2.16 Q3.16

Indicator Threshold Values

● ■ ▼
Expected Monitor Concern

Aggregate Facilities Studies P.3 ● ● ● 100% 80-99% > 80%

Delivery Point Transfer Screening Studies P.3 ● ● ● 100% 80-99% > 80%

Long-Term Service Request Screening Studies P.3 ● ● ● 100% 80-99% > 80%

Generator Interconnection Active Requests > 365 Days P.4 ● ● ● < 10% < 30% > 30%



M.1.1. ARR Funding Summary
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M.1.2. TCR Funding Summary
Tr

an
sm

is
si

on
 &

M
ar

ke
t I

nd
ic

at
or

s

-20%

0%

20%

40%

60%

80%

100%

120%

140%

-$10

$0

$10

$20

$30

$40

$50

$60

$70

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

M
ill

io
ns

DA Revenue
TCR Uplift
Cumulative Funding % - Prior Year

TCR Funding
Funding Percent
Cumulative Funding % - Current Year

6SPP Corporate Metrics 
3rd Quarter 2016



M.2.1. Congestion - TLR / CME Time
Tr

an
sm

is
si

on
 &

M
ar

ke
t I

nd
ic

at
or

s

0

1,000

2,000

3,000

4,000

5,000

6,000

0

100

200

300

400

500

600

H
ou

rs
in

C
M

E

H
ou

rs
in

TL
R

Firm Curtailments Non-Firm Curtailments CME Time (loading >90%)

-

100

200

300

400

2013   2014   2015  12 mo

Monthly Average Non-
Firm Curtailments (hrs)

-

40

80

120

2013    2014    2015  12 mo

Monthly Average Firm
Curtailments (hrs)

-

1,000

2,000

3,000

4,000

2013  2014  2015 12 mo

Monthly Average CME
Time (hrs)

7SPP Corporate Metrics 
3rd Quarter 2016

in hours Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

Non-Firm 
Curtailments

122 62 32 141 69 27 22 117 98 56 164 44 83 211 101

Firm 
Curtailments

42 43 32 81 2 37 9 154 46 60 33 79 46 27 20

Total 164 105 64 222 71 64 31 271 144 116 197 123 129 238 121
CME Time
(loading >90%)

2,779 3,134 3,475 4,407 3,598 3,036 3,142 3,094 2,767 3,108 3,107 3,971 4,863 3,356 5,460

2013 2014 2015 12 mo
323 286 150 94

89 76 47 50

412 361 197 144
2,351 2,705 2,809 3,659

Monthly Average in Hours



M.2.2. Congestion - Congested Intervals (RTBM)
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Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

Uncongested 
Intervals

12% 9% 3% 3% 5% 7% 11% 9% 16% 15% 13% 11% 9% 12% 2%

Intervals with 
Binding Only

72% 73% 79% 50% 51% 71% 70% 73% 58% 49% 43% 52% 56% 50% 47%

Intervals with a 
Breach

16% 18% 18% 47% 44% 23% 19% 18% 26% 37% 44% 37% 35% 37% 51%

2013 2014 2015 12 mo

15% 17% 15% 9%

79% 69% 64% 56%

7% 14% 21% 35%

Average



M.2.2. Congestion - Congested Intervals (DAMKT)
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Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

Uncongested 
Intervals

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0%

Intervals with 
Binding Only

99% 99% 100% 100% 85% 98% 86% 100% 100% 100% 99% 100% 98% 100% 97%

Intervals with a 
Breach

1% 0% 0% 0% 15% 2% 14% 0% 0% 0% 0% 0% 2% 0% 3%

2013 2014 2015 12 mo

2% 1% 0%

96% 97% 97%

1% 2% 3%

Average



M.2.3. Price Contour Map (October 2015 - September 2016)
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M.2.4. Congestion - Flowgates (October 2015 - September 2016)
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# STAINDTUCCAR also includes congestion from TMP145_21718, which became STAINDTUCCAR.
* MISO Market-to-Market flowgate
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Flowgate Name Region Flowgate Location
WDWFPLTATNOW Western Oklahoma Woodward-FPL Switch (138) ftlo Tatonga-Northwest (345)
STAINDTUCCAR # Texas Panhandle Stanton-Indiana (115) ftlo Tuco-Carlisle (230)
SHAHAYPOSKNO Central Kansas South Hays-Hays (115) ftlo Post Rock-Knoll (230)
OSGCANBUSDEA Texas Panhandle Osage Switch-Canyon East (115) ftlo Bushland-Deaf Smith (230)
WODFPLWODXFR Western Oklahoma Woodward-FPL Switch (138) ftlo Woodward Xfmr (138/69)
NEORIVNEOBLC SE Kansas Neosho-Riverton (161) ftlo Neosho-Blackberry (345)
SARMINELDMOL * Arkansas/Louisiana Sarepta-Minden (115) ftlo El Dorado EHV-Mount Olive (500)
SILSPRTONFLI NW Arkansas Siloam-Siloam Springs (161) ftlo Tonnence-Flint Creek (345)
FRASPECOLMEA Nebraska-South Dakota Fort Randall-Spencer (115) ftlo Meadow Grove-Kelly (230)
SHAHAYKNOXFR Central Kansas South Hays-Hays (115) ftlo Knoll Xfmr (230/115)



# STAINDTUCCAR also includes congestion from TMP145_21718, which became STAINDTUCCAR.
* MISO Market-to-Market flowgate
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M.2.4. Congestion - Flowgates (October 2015 - September 2016)
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Flowgate Name Region Flowgate Location Projects that may provide mitigation
WDWFPLTATNOW Western 

Oklahoma
Woodward-FPL Switch (138) ftlo 
Tatonga-Northwest (345)

Matthewson - Tatonga 345 kV Ckt 2 (June 2017 – ITP10)

STAINDTUCCAR # Texas 
Panhandle

Stanton-Indiana (115) ftlo Tuco-
Carlisle (230)

Tuco - Yoakum 345 kV Ckt 1 (June 2020 – ITPNT)

SHAHAYPOSKNO Central Kansas South Hays-Hays (115) ftlo Post 
Rock-Knoll (230)

Hays - South Hays 115 kV rebuild (October 2016 – ITPNT)

OSGCANBUSDEA Texas 
Panhandle

Osage Switch-Canyon East (115) ftlo 
Bushland-Deaf Smith (230)

Canyon East Sub –Randall County Interchange 115 kV line (March 2018 –
Aggregate Studies)

WODFPLWODXFR Western 
Oklahoma

Woodward-FPL Switch (138) ftlo 
Woodward Xfmr (138/69)

1. Matthewson - Tatonga 345 kV Ckt 2 (June 2017 – ITP10)
2. Woodward - Tatonga 345 kV Ckt 2 (March 2021 - ITP10)

NEORIVNEOBLC SE Kansas Neosho-Riverton (161) ftlo Neosho-
Blackberry (345)

No projects identified at time of report publication. Constraint under evaluation in 
2017 ITP10 to be completed January 2017.

SARMINELDMOL * Arkansas/Louis 
iana

Sarepta-Minden (115) ftlo El Dorado 
EHV-Mount Olive (500)

No projects identified at time of report publication. Constraint under evaluation in 
2017 ITP10 to be completed January 2017.

SILSPRTONFLI NW Arkansas Siloam-Siloam Springs (161) ftlo 
Tonnence-Flint Creek (345)

No projects identified at time of report publication. Constraint under evaluation in 
2017 ITP10 to be completed January 2017.

FRASPECOLMEA Nebraska-
South Dakota

Fort Randall-Spencer (115) ftlo 
Meadow Grove-Kelly (230)

No projects identified at time of report publication. Constraint under evaluation in 
2017 ITP10 to be completed January 2017.

SHAHAYKNOXFR Central Kansas South Hays-Hays (115) ftlo Knoll 
Xfmr (230/115)

Hays - South Hays 115 kV rebuild (October 2016 – ITPNT)



M.3.1. Balancing Authority Report - CPS Performance
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M.3.2. Balancing Authority Report - BAAL Performance
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Event Length Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

>10 and <=20 min 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0
>20 and <=25 min 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
>25 and <=30 min 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
>30 min 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



M.4.1. Price - October 2015-September 2016
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M.4.2. Price Volatility - October 2015-September 2016
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M.4.3. Electricity/Gas Cost Comparison
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Average in $ Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

DA LMP
($/MWh)

28.21 25.58 22.45 20.38 19.35 17.52 20.17 17.32 14.75 18.24 18.22 25.98 27.02 26.31 24.42

RT LMP
($/MWh)

26.30 23.78 21.97 18.79 19.19 17.16 20.05 16.26 16.06 18.66 17.40 24.33 25.58 26.90 25.45

PEPL Gas
Cost ($/MMBtu)

2.68 2.59 2.52 2.22 2.00 1.90 2.20 1.84 1.53 1.79 1.71 2.35 2.57 2.62 2.79



M.4.4. Price Divergence
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M.5.1. Revenue Neutrality Uplift

Revenue Neutrality Uplift (RNU) ensures settlement payments/receipts for each 
settlement interval equal zero.

• Positive RNU - SPP receives insufficient revenue and collects from market participants.
• Negative RNU - SPP receives excess revenue, which must be credited back

to market participants.
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in thousands $ Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

Total Uplift 3,409 2,913 1,824 4,172 3,193 -539 -22 -345 942 -3,695 -1,784 -5,043 -3,760 -915 -5,215
2013 2014 2015 12 mo

-7,553 11,906 24,721 -13,012

Total



M.5.1. Revenue Neutrality Uplift

20SPP Corporate Metrics 
3rd Quarter 2016

* This table is based on the latest available settlements data and is subject to change due to resettlement.
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in thousands $ Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

DA Revenue Inadequacy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

RT Revenue Inadequacy 27 6 61 62 26 -21 14 5 20 -35 -23 -71 -119 -27 -127

RT OOME MWP 7 131 16 125 33 69 92 40 17 -145 -293 -489 -172 -145 -175

RT Regulation Deployment Adj 127 62 53 42 36 -70 -170 -1 -46 21 16 -155 -232 -188 -202

RT JOA Adj -69 223 -378 -143 901 -964 -1,473 -1,115 -599 -187 387 325 -274 -512 -1,633

RT Congestion Adj 2,251 1,937 1,785 3,373 1,792 42 1,450 1,584 985 -2,957 -2,224 -6,670 -3,446 -1,629 -5,346

SUBTOTAL 2,343 2,358 1,537 3,460 2,789 -945 -87 513 377 -3,303 -2,137 -7,060 -4,243 -2,501 -7,483

Less RT Net Inadvertent Adj -1,066 -554 -287 -712 -404 -405 -65 859 -565 392 -353 -2,017 -483 -1,586 -2,268

TOTAL RNU 3,409 2,913 1,824 4,172 3,193 -539 -22 -345 942 -3,695 -1,784 -5,043 -3,760 -915 -5,215



M.5.2. Make Whole Payments
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M.5.3. All-In Price
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M.6. Virtual Activity
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M.7.1. Excess Capacity
Tr

an
sm

is
si

on
 &

M
ar

ke
t I

nd
ic

at
or

s

24SPP Corporate Metrics 
3rd Quarter 2016



M.7.2. Source of Commitment
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F.1.1. Admin Fee Measurement
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F.1.2. Admin Fee Measurement
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F.1.3 Admin Fee Measurement
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F.1.4. Admin Fee Measurement
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F.2. Credit
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Transmission ($000s) Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16
Late Payments $0 $996 $47 $932 $3,666 $1 $ - $1,921 $2,350 $2,537 $874 $998
Total Payments $43,120 $43,984 $60,945 $39,754 $37,179 $41,435 $42,375 $51,579 $44,964 $44,785 $43,852 $47,756
% Late Payments 0% 2% 0% 2% 10% 0% 0% 4% 5% 6% 2% 2%

12 mo

$14,322
$541,728

3%
Market ($000s) Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

Late Payments $2 $1,439 $34 $17 $35 $10 $252 $29 $20 $173 $202 $4
Total Payments $64,394 $50,835 $63,801 $52,889 $44,721 $38,378 $47,759 $50,799 $42,172 $71,358 $54,674 $64,779
% Late Payments 0% 3% 0% 0% 0% 0% 1% 0% 0% 1% 0% 0%

12 mo

$2,217
$646,559

0%

Short Pays ($000s) Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16
Transmission $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Market $0 $0 $14 $0 $0 $0 $0 $6 $0 $0 $0 $0

12 mo

$0
$20

Uncollectible ($000s) Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16
Transmission $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Market $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

12 mo

$0
$0



F.3. Settlement Disputes
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Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16

Total # of Open Disputes (at 
month-end)

11 15 7 12 10 12 8 10 15 7 17 26 9 12 12

Average Days Outstanding 
(granted in month)

16 18 16 9 8 18 4 9 5 13 20 8 9 6 4

Average Dispute Amount 
(granted in month 000's)

$1.8 $0.0 $3.3 $9.7 $6.8 $105.6 $10.1 $3.4 $6.7 $3.0 $14.2 $6.5 $162.6 $48.3 $8.0

# of Resettlements 
(published in month)

80 73 77 80 35 50 55 65 80 67 66 79 59 51 65



F.4.1. Human Resources
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Q4.15 Q1.16 Q2.16 Q3.16

Quarterly Turnover 
Rate

1.22% 1.95% 0.88% 1.74%

Separations 7 11 5 10

Q4.15 Q1.16 Q2.16 Q3.16
Turnover Rate 5.95% 5.98% 5.28% 5.28%

Employees 573 563 568 575



F.4.2 Human Resources
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Q4.15 Q1.16 Q2.16 Q3.16

Vacancy Rate 4.04% 8.16% 7.52% 5.89%

Openings 24 50 46 36



P.1. SPP Regional Entity Compliance
Pe

rf
or

m
an

ce

0

100

200

300

2011 2012 2013 2014 2015 2016

Period End Open Caseload

2011 2012 2013
Processed

2014 2015 2016
0

100

200

300
Violations

New Dismissed

34SPP Corporate Metrics 
3rd Quarter 2016

2011 2012 2013 2014 2015 2016

Starting Caseload 268 245 178 195 134 109
New Violations 239 173 191 126 64 140
Processed by SPP RE 187 197 134 143 75 53

Dismissed by SPP RE 75 43 40 44 14 14

Ending Caseload 245 178 195 134 109 182
Cumulative Violations 687 860 1,051 1,177 1,241 1,381



P.2.1. IT System Performance
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P.2.2. Operational System Availability
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P.2.3. System Availability
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STLF – Short-term Load Forecast
MTLF – Mid-term Load Forecast
DAMKT – Day-Ahead Market
ID RUC – Intra-day Reliability Unit Commitment 
RTBM – Real-time Balancing Market
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P.3. Transmission Service Studies

Transmission Service Studies Dashboard
Q3-2016
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Aggregate Facilities Studies
Delivery Point Transfer Screening Studies
Long-Term Service Request Screening Studies

SPP must report to the commission w hen more than 20% of Facilities Studies (not Screening
Studies) are late in tw o consecutive calendar quarters. SPP is subject to penalty if 10% or more
are late in the follow ing tw o calendar quarters af ter breaking the 20% late threshold.
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Completed 

2015-AG1

Completed 

2015-AG2

Pending 

2016-AG1



P.4.1. Generation Interconnection Studies
Pe

rf
or

m
an

ce

-

5,000

10,000

15,000

20,000

25,000

3Q 15 4Q 15

2011 Studies

1Q 16

2012 Studies

2Q 16

2014 Studies

3Q 16

2016 Studies

M
W

Generation Interconnection MW - In Progress

Transfer IS Queue 2013 Studies 2015 Studies

Active Studies by Prime Mover (MW)

Battery, 20

39SPP Corporate Metrics 
3rd Quarter 2016

Gas, 536

Solar, 2,628

Wind, 
17,718

MW
In Progress 3Q 15 4Q 15 1Q 16 2Q 16 3Q 16

Transfer IS Queue 496 496

DISIS-2011-001

DISIS-2014-001

DISIS-2014-002 2,638

DISIS-2015-001 5,020 2,873 2,137 1,859 604

DISIS-2015-002 10,032 9,105 7,132 7,150

DISIS-2016-001 1,130 10,847 11,099

DISIS-2016-002 80 295

PISIS-2015-001 300

PISIS-2015-002 201 201

PISIS-2016-001 529 528

FCS-2015-002

FCS-2015-003 600

FCS-2015-004 275 2,349 711

FCS-2016-001 2,000 430

FCS-2016-002 2,888

FCS-2016-003 200 1,226

TOTAL 8,833 17,951 14,210 23,535 20,901
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P.4.2. Schedule of Commerical Operation Dates for Upcoming Generation Interconnection Agreements
as of September 30, 2016

3,000 5

Charts above reflect Executed Generation Interconnection Agreements (GIA’s) with upcoming Commercial Operation Date (COD) milestones by year and month. 
Data based on Queue Status of “IA Fully Executed / On Schedule”,

On Schedule by Prime Mover (MW)
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Solar, 
165

Wind, 
7,247

MW Capacity
IA Fully Executed / On Suspension 1,467.8
IA Fully Executed / On Schedule 8,174.0
Total Scheduled or Suspended Generation 9,641.8



P.5. Strategic Plan
as of September 30, 2016
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P.5. Strategic Plan
as of September 30, 2016
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Metrics Definitions

Transmission and Market Indicators
Two groups of metrics will be monitored to provide an overall health indication of the regional transmission system and market.

• Reliability Performance Indicators, which focus on the actual operations of the transmission system and whether or not it was operated within 
expected limits and standards.

• Market Performance Indicators, which focus on the performance of the market in terms of overall volume, prices and level of participation.

Reliability Performance Indicators
This sub-group of metrics is designed to measure the operations of the transmission system from a reliability perspective.

• How well-funded are Transmission Congestion Rights (TCR). (see TCR/ARR Summary)
• How much time was congested during the period. (see Congestion)
• Was the system operated in compliance with the relevant control performance standards? (see Regional Control Performance)

M.1. TCR/ARR Summary TCR/ARR funding is derived as follows:
1. Day-ahead revenue is collected daily
2. TCR holders are paid daily based on awarded TCR MW and Day-ahead clearing prices

a. Uplift is charged daily
b. Surpluses are redistributed Monthly and Annually

3. TCR revenue is collected daily based on TCR MW and TCR ACPs (consistent through 
month/season)

4. ARR holders are paid daily based on ARR MW and TCR ACPs (consistent 
through month/season)

a. Uplift is charged daily
b. Surpluses are redistributed Monthly and Annually

M.2. Congestion 1. TLR / CME Time
TLR Events by level (in hours)

• Non-Firm (Level 3) – curtailment of non-firm schedules and non-firm market flow
Firm (Level 5) – curtailment of all non-firm and some firm schedules and market flow

• CME (Congestion Management Events) where loading is greater than 90% (in hours)
2. Congested Intervals

Percent of intervals binding (flow = System Operating Limit [SOL]), breached (flow > SOL) and
• congested (either binding or breached) during the month. Charts are included for both the Day-

Ahead Market (DAMKT) and the Real-Time Balancing Market (RTBM).
3. Price Contour Map

• Graphic representation of average monthly prices by load area in both the Day-Ahead Market and 
Real-Time Balancing Market since the start of the Integrated Marketplace.

4. Congestion – Flowgates
• Congestion by flowgate ranked by average hourly shadow price in the RTBM for the last 12 months. 

DA values are also included.
• Table is included to show top ten most congested flowgates and any potential projects which may 

provide mitigation to the congestion.
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M.3. Regional Control Performance The SPP BA is not subject to CPS, but is subject to BAAL. CPS is reported here for informational purposes 
only. Measures the aggregate performance to the NERC CPS (Control Performance Standards) for
SPP. This indicator is set based on the NERC real time control performance standards (known as BAL-
001 – Real Power Balancing Control Performance and BAL-002 – Disturbance Control Performance).

• CPS1 requires compliance for 100% of the periods measured within the month.

BAAL - each Balancing Authority shall operate such that its clock-minute average of reporting
• ACE does not exceed for more than 30 consecutive clock-minutes its clock-minute 

Balancing Authority ACE Limit (BAAL)
Market Performance Indicators
This sub-group of indicators provides a view of the effectiveness of the market in the context of answering the following questions:

• What was the average wholesale price paid in the region and what was its volatility? (see Price)

• How much Revenue Neutrality Uplift was generated during the month? (see Uplift)

• What was the level of available generation offered to the market and EIS related energy sales in the month? (see Market Liquidity)

M.4.1.
M.4.2.
M.4.3.

Price Shows the prices and volatility for both the DAMKT and RTBM for each market participant with load 
within the footprint. Also provides an SPP-wide average price for the period reported. Volatility

• (measured as the coefficient of variation, which is average divided by the standard deviation) is
shown for each market participant as well as SPP as a whole. A higher volatility indicates more
variability in prices.

• SPP-wide monthly average LMP and the Gas Cost at the Panhandle Eastern Pipeline hub.

M.4.4. RT-DA Price Deviation • The Absolute Difference is the daily average of the absolute values of the hourly difference 
between Day-Ahead Market LMPs and Real-Time Market LMPs

• The Average Difference is the daily average of the hourly difference between Day-Ahead Market 
LMPs and Real-Time Market LMPs

• The Average LMP %Difference is the Absolute Difference divided by the average Day-Ahead LMP.
𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴 = (� 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴ℎ𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑒𝑒𝑒𝑒 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑠𝑠𝑠𝑠
𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 − 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝐷𝐷𝐷𝐷𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠)

𝐷𝐷𝐷𝐷𝑠𝑠𝑠𝑠𝐷𝐷𝐷𝐷

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴 = (� |𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴ℎ𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑒𝑒𝑒𝑒 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑠𝑠
𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 − 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝐷𝐷𝐷𝐷𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 |)

𝐷𝐷𝐷𝐷𝑠𝑠𝑠𝑠𝐷𝐷𝐷𝐷
𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿% 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴 =
𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴(∑𝐷𝐷𝐷𝐷𝑠𝑠𝑠𝑠𝐷𝐷𝐷𝐷 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐷𝐷𝐷𝐷𝐴𝐴𝐴𝐴𝑎𝑎𝑎𝑎𝐴𝐴𝐴𝐴ℎ𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝑒𝑒𝑒𝑒 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑝𝑝𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠)

M.5.1. Uplift Tracks amount of RNU (Revenue Neutrality Uplift) charged or credited to market participants during the 
month, along with the category of uplift. RNU ensures settlement payments/receipts for each settlement 
interval equal zero.

• Positive RNU - SPP receives insufficent revenue and collects from market participants.

• Negative RNU - SPP receives excess revenue, which must be credited back to market participants.
Tracks Make Whole Payments (MWP) for both the Day-Ahead Market and the RUC (Real-Time) with 
payments broken down by Fuel Type of the generation receiving the MWP.



45SPP Corporate Metrics 
3rd Quarter 2016

M.5.2. MWP Distribution • The All-in Price cost of each MW is broken down into different components associated with 
different product or cost distribution.

• The DA MWP and RUC MWP make up the MWP distribution per MWh paid out as component of 
all-in cost for each MW of energy.

M.6. Virtual Activity • The Cleared Virtual Profitability is the daily average of the hourly DA LMP minus the hourly 
averaged RT LMP multiplied by the cleared virtual transactions from DA and all divided by the 
absolute value of the total cleared virtual transactions from DA.

• The Monthly Market Index is the monthly average of the cleared virtual profitability.
• Volume of Cleared MWh is the daily average of the total cleared virtual transactions in DA.

M.7.1. Excess Capacity • Excess Capacity is calculated as the MW capacity remaining (on dispatchable resources) that is 
not being dispatched for energy or reserved for online operating reserves (Reg Up, Spin, Online 
Supplemental). This Excess Capacity is calculated for each unit for every hour and that excess 
capacity is assigned to a “Commitment Source” that represents where the unit’s commitment 
actually came from. Only excess capacity from the hour of the daily peak generation obligation 
(averaged by month) is considered. The final chart only includes those additional commitment 
changes made by SPP outside of DAMKT or MP-initiated decisions.

• Excess Capacity = Effective Max – Dispatch MW – Cleared Reg Up – Cleared Spin – Cleared 
Online Supplemental

M.7.2. Source of Commitment • Commitments are determined and separated into 5 different cases SELF, MANUAL, ID_RUC, 
DA_RUC and DAMKT and are taken from the Current Operating Plan table.

• Depending on the process the commitment is made, they are categorized into groups.
• For the purpose of the Metrics on the dashboard, the DA_RUC, DAMKT and DBDA commitments 

are considered DA commitments fulfilling Real-Time obligation.
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Financial Metrics

This group of metrics provides a view of the organization’s overall financial situation in terms of both the operating costs and settlement functions carried out.

F.1. Admin Fee Performance Measures actual costs incurred by SPP on an annual basis and compares this to the approved Admin Fee 
and Budgeted Net Revenue Requirement (NRR).

F.2. Credit Metric measures the timeliness of the financial settlements for both transmission billing and market billing 
and provides a proxy for the strength of the organization’s cash flow.

F.3. Settlement Disputes Measures the number and value of disputes made with regard to the financial settlements of the markets. 
The objective in this area is twofold: (1) minimize the time to clear disputes; and (2) minimize the total value 
of dollars in dispute.

• The average dispute amount granted in the month.

• The number of disputes active at the end of the month, as well as the average days outstanding for 
those disputes is calculated. In addition, the number of resettlements during the month is tracked.

F.4. Human Resources Measures turnover rates, as well as the number of position vacancies, for each quarter.

• Turnover rates, on a quarterly basis, as well as annualized.

• Percentage of positions vacant on a quarterly basis.
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Performance Metrics

The metrics in this group focus on NERC Compliance, System Availability, Studies and the Strategic Plan.

P.1. SPP RE Compliance Measures SPP Regional Entity compliance of all NERC standards. Metrics track the active caseload, as 
well as new possible violations and the disposition of reported violations.

P.2.1. IT System Availability Measures availability of SPP IT Systems.

P.2.2. Operational System Availability • STLF – This includes a count of days that the STLF Error has exceeded 1% as of 
October 2015.

• DAMKT - This portion of the graph includes a count of days that the DAMKT closed past 
the deadline as of October 2015.

• DARUC – This portion of the graph includes a count of days that DARUC failed to solve 
within 4 hours of DAMKT Posting as of October 2015 .

• SE/RTLODF - This portion of the graph shows a count of days that the SE solution failed 
to solve every 4 seconds as of October 2015.

• The metric indicator will be green if the failure counts falls between 0 & 7. The metric 
indicator will fall in the yellow category if the count falls between 8 & 14

P.2.3. System Availability • MTLF - Percentage of time that the Mid-Term Load Forecast Error (Actual Load vs MTLF) was 
within 5% for each of the three previous months as well as from Go-Live to Date.

• STLF - Percentage of time the Short-Term Load Forecast error (Actual Load vs STLF) was within 
1% for each of the three previous months as well as from Go-Live to Date

• Day Ahead Market – This portion of the graph shows the percentage of time that the DAMKT 
closed on time for each of the three previous months as well as from Go-Live to Date.

• Intra Day RUC – This portion of the graph shows the percentage of time that IDRUC studies 
successfully ran every four hours for each of the three previous months as well as from Go-Live to 
Date.

• State Estimator – This portion of the graph shows the percentage of time that there was a SE 
solution every four seconds for each of the three previous months as well as from Go-Live to Date.

• Real Time Balancing Market – This portion of the graph shows the percentage of time that RTBM
solved and approved successfully every five minutes for each of the three previous months as well
as from Go-Live to Date.
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P.3. Transmission Service Studies Dashboard showing status of transmission service studies.

P.4. Generation Interconnection 
Studies

Tracks status of Generation Interconnection Studies by MW, as well as upcoming commercial operation 
dates for Generation Interconnection Agreements.

P.5. Strategic Plan Tracks status of Strategic Plan initiatives and assignments.
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SPP Tariff/Governing Document Revisions
Docket Number Short Description Summary
ER12-1179 Submission of Tariff Revisions 

to Implement SPP Integrated 
Marketplace

On August 31, 2016, SPP submitted a supplement to its 15 Month Informational Report on the Integrated 
Marketplace.

ER13-366

and 

ER13-367

14-1281
(U.S. Court of Appeals)

15-1157
(U.S. Court of Appeals)

Submission of Tariff Revisions 
to Comply with Order No. 1000 
Regional Planning and Cost 
Allocation Requirements

Submission of Revisions to its 
Membership Agreement to 
Comply with Order No. 1000

Oklahoma Gas and Electric 
Company ("OG&E") v. Federal 
Energy Regulatory Commission 
("FERC") Concerning Orders 
Issued in Docket Nos. ER13-366 
and ER13-367 Regarding SPP's 
Order No. 1000 Regional 
Compliance Filings

LSP Transmission Holdings, 
LLC and LS Power 
Transmission, LLC v. Federal 
Energy Regulatory Commission 
("FERC") Concerning Orders 
Issued in Docket Nos. ER13-366 
and ER13-367 Regarding SPP's 
Order No. 1000 Regional 
Compliance Filings

On July 1, 2016, the U.S. Court of Appeals issued an opinion denying the Petition for Review in Case No. 
14-1281.

ER14-2850 Submission of Tariff Revisions 
to Facilitate the Integration of 
Western Area Power 
Administration - Upper Great 
Plains Region ("Western-UGP"), 
Basin Electric Power

On August 26, 2016, the parties filed initial briefs in Docket Nos. ER14-2850 and ER14-2851 regarding 
the carve-out treatment of the 1977 Contract as outlined in Article 2 of the Joint Offer of Partial 
Settlement Agreement filed on March 24, 2016, which was intended to resolve all issues raised by 
Missouri River Energy Services, Basin Electric Power Cooperative, and Heartland Consumers Power 
District in this proceeding. Reply briefs were filed on September 15, 2016.
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SPP Tariff/Governing Document Revisions

Docket Number Short Description Summary
Cooperative ("Basin Electric"), On August 30, 2016, FERC filed its Brief in Case No. 15-1447. 
and Heartland Consumers Power
District ("Heartland") On September 6, 2016, Western Area Power Administration filed its Brief of Intervenor in Support of 
(collectively the "IS Parties"), Respondent in Case No. 15-1447.
which Jointly Own and Operate
the Integrated System, into the On September 6, 2016, SPP, Basin Electric Power Cooperative, and Heartland Consumers Power District 
SPP Regional Transmission filed their Joint Brief of Intervenors in Support of Respondent in Case No. 15-1447.
Organization ("RTO")

and On September 20, 2016, the Kansas Corporation Commission filed its Reply Brief in Case No. 15-1447.

ER14-2851 Submission of Bylaws and 
Membership Agreement 
Revisions

15-1447 State Corporation Commission
(U.S. Court of Appeals) of the State of Kansas (“KCC”)

v. Federal Energy Regulatory 
Commission (“FERC”): Petition 
for Review of Orders Issued in 
Docket Nos. ER14-2850 and 
ER14-2851 Concerning 
Integration of the Integrated 
System into the SPP Regional 
Transmission Organization

ER15-2347 Contract Services Agreement On August 22, 2016, SPP filed an Offer of Settlement intended to resolve all issues in this proceeding 
Between Southwest Power Pool, involving the Contract Services Agreement between SPP and Western Area Power Administration. 
Inc. and Western Area Power
Administration On October 3, 2016, FERC issued an order approving the Offer of Settlement filed on August 22, 2016.

ER16-13 Submission of Tariff Revisions On July 21, 2016, FERC issued an order accepting SPP's compliance filing submitted on March 21, 2016, 
Regarding Annual Auction subject to condition. SPP was directed to submit a further compliance filing to remove references to 
Revenue Right ("ARR") Section 7.7(1)(c) in Attachment AE Sections 7.7(2)(b) and 7.7(2)(c).
Allocation

On August 4, 2016, SPP submitted its compliance filing in response to the order issued on July 21, 2016. 
An effective date of January 28, 2016 was requested.
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SPP Tariff/Governing Document Revisions
Docket Number Short Description Summary
ER16-791 Submission of Tariff Revisions 

for Allocation of Revenues 
Resulting from the Settlement 
Agreement in Commission 
Docket No. EL11-34-002, et al.

On July 21, 2016, FERC issued an order granting in part, and denying in part, SPP's Motion for 
Clarification filed on May 13, 2016. FERC found that withholding the Settlement Revenues from those 
non-jurisdictional Members that did not commit to payment of refunds will prevent SPP from being in a 
situation where it cannot obtain refunds from those non-jurisdictional Members in the event that the 
allocation methodology changes as a result of the hearing and settlement judge procedures, and therefore, 
granted SPP's motion with respect to withholding the Settlement Revenues.

FERC denied SPP's motion for clarification with respect to withholding the Settlement Revenues from the 
non-jurisdictional Members who did not sign the refund commitment, without interest. Therefore, FERC 
directed that the Settlement Revenues withheld by SPP pursuant to this order be paid to the non-
jurisdictional Members with actual interest earned, upon a final Commission order resolving the issues set 
for hearing and settlement judge procedures in this proceeding.

A Settlement Conference was held on September 29, 2016.
ER16-829 Submission of Revisions to 

Bylaws Section 8.4 Monthly 
Assessments

On July 6, 2016, SPP filed a Motion for Limited Extension of Time to Comply with the order issued on 
June 24, 2016. SPP requested an extension to and including August 24, 2016 to issue refunds, and an 
extension to and including September 22, 2016 to submit a refund report.

On September 22, 2016, SPP submitted its refund report in response to the Order on Bylaw Revisions and 
Requests for Waiver issued by the Commission on June 24, 2016.

ER16-1086 Submission of Tariff Revisions 
to Provide for Netting of 
Transmission Congestion Rights 
("TCRs") Credit Portfolio

On July 5, 2016, FERC issued an Order Granting Rehearing for Further Consideration of the order issued 
on May 3, 2016.

ER16-1286

EL16-110

Submission of Tariff Revisions 
to Clarify Redispatch Provisions

Section 206 Proceeding to 
Consider whether to Require 
SPP to Limit the Eligibility for 
Auction Revenue Rights 
("ARRs") and Long-Term 
Congestion Rights ("LTCRs") 
for Network Service Subject to 
Redispatch so that Such Service 
is Treated Comparably with

On July 25, 2016, SPP filed its response to the letter requesting additional information issued on May 27, 
2016.

On September 23, 2016, FERC issued an order accepting in part, and rejecting in part, effective May 29, 
2016, SPP's tariff revisions to modify redispatch provisions by removing language rendered obsolete as a 
result of the operation of SPP's Integrated Marketplace and to add language that more accurately sets forth 
eligibility for Candidate ARRs when redispatch is required for the requested service.

FERC found that the proposed revisions to section 34.6 of the Tariff as it pertains to network service to 
redispatch have not been shown to be just and reasonable, and not unduly discriminatory or preferential, 
and therefore were rejected.

FERC instituted a section 206 proceeding in Docket No. EL16-110 to consider whether to require SPP to
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SPP Tariff/Governing Document Revisions

Docket Number Short Description Summary
Point-To-Point Transmission limit the eligibility for ARRs and LTCRs for network service subject to redispatch so that such service is 
Service Subject to Redispatch treated comparably with point-to-point transmission service subject to redispatch with respect to ARR and 
with Respect to ARR and LTCR LTCR eligibility.
Eligibility

Initial Briefs in Docket No. EL16-110 are due on October 31, 2016. Reply Briefs are due on November 
21, 2016.

The refund effective date is September 29, 2016.
ER16-1341 Petition of Southwest Power On July 7, 2016, FERC issued an order granting SPP's Petition for Tariff Waiver requesting that the 

Pool, Inc. for Tariff Waiver Commission waive certain provisions of SPP's Open Access Transmission Tariff necessary for the 
Concerning the Crediting implementation of the revenue crediting process in Attachment Z2 for the historical period due to SPP's 
Process in Attachment Z2 delayed development of the necessary software.

On September 6, 2016, FERC issued an Order Granting Rehearings for Further Consideration of the order 
issued on July 7, 2016.

ER16-1912 Submission of Tariff Revisions On July 28, 2016, FERC issued a letter requesting additional information in order to process the filing. 
to Clarify Language Regarding
Out-of-Merit Energy On September 6, 2016, SPP filed its responses to the letter requesting additional information issued on 

July 28, 2016.

ER16-2330 Petition for Tariff Waiver to On July 29, 2016, SPP filed a petition requesting that the Commission waive certain provisions of SPP's
Provide the Option of a Payment Tariff necessary to provide the option of a payment plan to entities impacted by SPP's implementation of
Plan to Entities Impacted by the revenue crediting process in Attachment Z2.
SPP's Implementation of the
Revenue Crediting Process in On September 30, 2016, FERC issued an order granting SPP’s Petition for Tariff Waiver. 
Attachment Z2 of SPP’s Open
Access Transmission Tariff 
(“Tariff”)

ER16-2660 Submission of Tariff Revisions On September 23, 2016, SPP submitted revisions to Scheduled 1-A of the Tariff in order to increase the 
Modifying Schedule 1-A to rate cap for its Tariff Administration service charge.
Increase the Rate Cap for the
Tariff Administration Service An effective date of January 1, 2017 was requested. 
Charge
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Other Filings of Interest
Docket Number Short Description Summary
ER13-1864 Joint Operating Agreement 

("JOA") between SPP and the 
Midcontinent Independent 
System Operator, Inc. ("MISO") 
to Include Market-to-Market 
("M2M") Terms and Conditions 
(SPP Rate Schedule FERC No. 
9)

On July 22, 2016, SPP filed is third informational report regarding Interface Bus Pricing and a Day-Ahead 
Firm Flow Entitlement exchange process concerning market-to-market coordination with the Midcontinent 
Independent System Operator, Inc.

SPP’s next informational report is due on January 20, 2017.

ER16-1799 Submission of Revisions to the 
Joint Operating Agreement 
("JOA") between SPP and the 
Midcontinent Independent 
System Operator, Inc. ("MISO") 
to Revise the Baseline 
Congestion Management Process 
(SPP Rate Schedule FERC No. 
9)

On July 19, 2016, FERC issued an order accepting SPP's revisions to the JOA between SPP and MISO to 
revise the baseline Congestion Management Process to implement several substantive changes.

An effective date of July 25, 2016 was granted. 

This order constitutes final agency action.

EL16-91 Section 206 Proceeding to 
Examine SPP's Open Access 
Transmission Tariff (“Tariff”) 
and Absence of Refund 
Commitment for Non-Public 
Utility Transmission Owners to 
Refund Revenues that they May 
Receive Associated with Service 
Provided due to their Status as 
Transmission-Owning Regional 
Transmission Organization 
(“RTO”) Members in the Same 
Manner Public Utility 
Transmission Owners Could be 
Required to Provide Refunds of 
Such Revenues

On July 21, 2016, FERC issued an order instituting a Federal Power Act section 206 proceeding to 
examine SPP's Tariff. The order found that SPP's Tariff may be unjust and unreasonable because it does 
not include a refund commitment requiring non-public utility transmission owners to refund revenues that 
they may receive associated with service provided due to their status as transmission-owning RTO 
members, in the same manner that public utility transmission owners could be required to provide refunds 
of such revenues.

SPP and other interested parties are required to file initial briefs no later than 30 days after the publication 
of notice in the Federal Register. Parties may also file Reply Briefs within 21 days after the due date of 
Initial Briefs.

The refund date is July 28, 2016. The Commission expects to issue an order by March 31, 2017.

On August 16, 2016, FERC issued a Notice of Extension of Time to and including October 21, 2016 to 
file initial briefs and November 18, 2016 to file reply briefs.

ES16-50 Application of Southwest Power 
Pool, Inc. Under Section 204 of 
the Federal Power Act for an

On August 5, 2016, SPP filed an application for authorization of the issuance of up to $30,000,000 in non-
secured Promissory Notes.
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Other Filings of Interest
Docket Number Short Description Summary

Order Authorizing the Issuance 
of Securities of up to
$30,000,000

On September 28, 2016, FERC issued an order approving SPP's application for authorization of the 
issuance of up to $30,000,000 in non-secured Promissory Notes. SPP must file a Report of Securities 
within 30 days after the sale or placement of the Notes. This authorization expires on September 30, 
2018.
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State Cases
Docket Number Short Description Summary
Arkansas 
16-002-U

In the Matter of Arkansas 
Electric Cooperative 
Corporation's ("AECC") 
Application for Approval to 
Transfer Control of Electric 
Transmission Facilities to the 
Southwest Power Pool, Inc. 
(“SPP”) Regional Transmission 
Organization (“RTO”)

On July 7, 2016, Robert Shields filed Compliance Testimony and Exhibits to propose amendments to
AECC's Transmission of Electricity by Others and RTO Market Administration, Monitoring, and
Compliance Services Rider (“TO/RTO Rider”).

On August 1, 2016, the APSC issued Order No. 6, approving the revised TO/RTO Rider filed on July 7,
2016.

Kansas
17-WSEE-063-STG

In the Matter of the Application 
of Westar Energy, Inc. 
(“Westar”) for a Siting Permit 
for the Construction of a 345 kV 
Transmission Line in 
Leavenworth County, Kansas

On August 17, 2016, Westar filed its Application for a siting permit granting Westar the right to construct
a 345 kV transmission line from Westar's Stranger Creek Substation to an interface with Kansas City
Power & Light Company's transmission line, located north of Leavenworth, Kansas.

On August 25, 2016, the KCC issued an Order Designating Prehearing Officer; Discovery and Protective
Order; and Adoption of Procedural Schedule. The order was amended on August 30, 2016.

On September 1, 2016, SPP filed a Petition to Intervene.

On September 16, 2016, SPP filed the Direct Testimony of Antoine Lucas. 

The evidentiary hearing is scheduled to commence on November 8, 2016.
Missouri
EO-2012-0135

and

EO-2012-0136

In the Matter of the Application 
of Kansas City Power & Light 
Company ("KCPL") for 
Authority to Extend the Transfer 
of Functional Control of Certain 
Transmission Assets to the 
Southwest Power Pool, Inc.

In the Matter of the Application 
of KCP&L Greater Missouri 
Operations Company ("KCPL-
GMO") for Authority to Extend 
the Transfer of Functional 
Control of Certain Transmission 
Assets to the Southwest Power 
Pool, Inc.

On August 22, 2016, KCPL and KCPL-GMO filed a Motion to Modify Stipulations to relieve the
companies of their obligation to conduct studies for and file the 2017 Interim Report.

On September 14, 2016, the MoPSC issued an order granting the motion to modify the requirements in
stipulations and agreements so that the companies are no longer required to perform an analysis and
produce a 2017 Interim Report.
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State Cases
Docket Number Short Description Summary
Texas 
45633

Project to Identify Issues 
Pertaining to Lubbock Power & 
Light's Proposal to Become Part 
of the Electric Reliability 
Council of Texas ("ERCOT")

On September 15, 2016, SPP and ERCOT submitted a response to the PUCT's request for coordinated
studies of the impact of the proposed transition of the Lubbock Power & Light system from the SPP
region into the ERCOT region. SPP and ERCOT committed to complete studies before the end of the
second quarter of 2017.

Texas 
46042

Application of Southwestern 
Public Service Company ("SPS") 
to Amend a Certificate of 
Convenience and Necessity for a 
345-kV Transmission Line 
within Hale, Hockley, Lubbock, 
Terry and Yoakum Counties

On August 22, 2016, SOAH Order No. 1, Notice of Prehearing Conference, Jurisdiction, Deadline for
Intervention, Caution to Interested Parties, Suspending Traditional Service, and General Procedures, was
issued.

On September 13, 2016, SOAH Order No. 2, Memorializing Prehearing Conference, Adopting Procedural
Schedule, Notice of Hearing on the Merits, Reminder of Suspension of Traditional Service, and
Description of Procedures, was issued.

On September 15, 2016, SPP filed a Motion to Intervene Out of Time.
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Date Event Location

7/28/2016 Hosted Arkansas Governor Asa Hutchinson at the SPP corporate 
campus for a briefing and tour

Little Rock, AR

9/12/2016 -
9/13/2016

Hosted SPP’s annual Government Affairs Conference in Washington, 
DC for member companies. Speakers included Members of Congress

Washington, DC

9/21/2016 Hosted Kylah McNabb from the Oklahoma Department of Energy and 
Environment at the SPP corporate campus for a briefing and tour

Washington, DC

9/27/2016 Meetings with all three CFTC Commissioners Washington, DC



United States Court of Appeals Final Briefs are due (Order issued on April 18, 2016) 10/18/2016

15-1447

FERC Initial Briefs are due (Order Instituting Section 206 Proceeding and Commencing Paper Hearing Procedures and 
Establishing Refund Effective Date issued on July 21, 2016; Notice of Extension of Time issued on August 16, 2016)

10/21/2016

EL16-91

FERC Last date for discovery responses (Order Establishing Procedural Schedule and Rules for the Conduct of 
Hearing issued on May 9, 2016)

10/24/2016

ER16-204

FERC Compliance Filing is due to revise section 8.8 of Attachment 1 of the Network Integration Transmission Service 
Agreement between Kansas Power Pool and SPP, and also to remove Attachment A to the agreement (Order 
issued on September 23, 2016)

10/24/2016
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FERC Compliance Filing is due to revise the pro forma Generator Interconnection Agreement pursuant to Order Nos. 
827 and 828 (Order No. 827 issued on June 16, 2016; Order No. 828 issued on July 21, 2016; Notice of Extension 
of Compliance Dates issued on August 8, 2016)

10/14/2016

RM16-1

FERC Compliance Filing is due to revise the pro forma Generator Interconnection Agreement pursuant to Order Nos. 
827 and 828 (Order No. 827 issued on June 16, 2016; Order No. 828 issued on July 21, 2016; Notice of Extension 
of Compliance Dates issued on August 8, 2016)

10/14/2016

RM16-8

State of Kansas Staff and Intervenor Direct Testimony and Responsive Testimony to Public Comments are due (Order 
Designating Prehearing Officer; Discovery and Protective Order; and Adoption of Procedural Schedule issued on 
August 25, 2016)

10/14/2016

17-WSEE-063-STG

FERC Natural Gas and Electric Industries, through NAESB, to file a report on the development of standards related 
to faster, computerized scheduling (Order on Rehearing issued on September 17, 2015)

10/17/2016

RM14-2

FERC Last date for discovery requests (Order Establishing Procedural Schedule and Rules for the Conduct of 
Hearing issued on May 9, 2016)

10/17/2016

ER16-204



FERC Initial Briefs are due (Order issued on September 23, 2016) 10/31/2016

EL16-110

State of Kansas Pre-hearing Conference (Order Designating Prehearing Officer; Discovery and Protective Order; and Adoption 
of Procedural Schedule issued on August 25, 2016)

11/01/2016

17-WSEE-063-STG

State of Kansas Prehearing Motion and Discovery Cutoff and Disputed Issues List due (Order Designating Prehearing 
Officer; Discovery and Protective Order; and Adoption of Procedural Schedule issued on August 25, 2016)

11/01/2016

17-WSEE-063-STG

FERC Compliance Filing due to modify the tariff to reflect the terms of the Joint Offer of Settlement (Order issued 
on October 4, 2016)

11/03/2016

ER15-1777

Regulatory Outlook
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ER16-1314

FERC Settlement Conference begins at 1:30 PM Eastern Time (Order Scheduling Settlement Conference issued on 
August 23, 2016; Order Rescheduling Settlement Conference issued on October 3, 2016)

10/27/2016

ER15-1775

FERC Settlement Conference begins at 10 AM Eastern Time (Order Scheduling Settlement Conference issued 
on September 16, 2016)

10/27/2016

ER15-2115

FERC Settlement Conference begins at 2 PM Eastern Time (Order Scheduling Settlement Judge Conference issued 
on October 5, 2016)

10/27/2016

ER16-209

State of Kansas Westar Rebuttal Testimony to Staff and Intervenor Direct Testimony, and Response to Public Comments are due 
(Order Designating Prehearing Officer; Discovery and Protective Order; and Adoption of Procedural Schedule 
issued on August 25, 2016)

10/28/2016

17-WSEE-063-STG

FERC Joint Witness List, Joint Exhibit List, Joint Statement of Stipulated Facts and Joint Statement of Contested Facts are 
due (Order Establishing Procedural Schedule and Rules for the Conduct of Hearing issued on May 9, 2016)

10/31/2016

ER16-204



FERC Compliance Filing due to modify the tariff to reflect the terms of the Joint Offer of Settlement (Order issued 
on October 4, 2016)

11/03/2016

ER15-1976

FERC Compliance Filing due to modify the tariff to reflect the terms of the Offer of Settlement (Order issued on October 
4, 2016)

11/03/2016

ER15-2075

FERC Hearing commences (Errata to Order Scheduling Prehearing Conference issued on April 25, 
2016)

11/07/2016

ER16-204

FERC Post-Technical Conference Comments are due regarding implementation issues related to the Public Utility 
Regulatory Policies Act of 1978  (Notice Inviting Post-Technical Conference Comments issued on September 
6, 2016)

11/07/2016

AD16-16

State of Kansas Evidentiary Hearing (Order Designating Prehearing Officer; Discovery and Protective Order; and Adoption 
of Procedural Schedule issued on August 25, 2016)

11/08/2016

17-WSEE-063-STG

FERC Technical Conference begins at 10 AM Eastern Time to discuss the utilization of electric storage resources as 
transmission assets compensated through transmission rates, for grid support services that are compensated for 
in other ways, and for multiple services (Notice of Technical Conference issued on September 30, 2016)

11/09/2016

AD16-25

State of Texas Technical/Settlement Conference to be held (SOAH Order No. 2 issued on September 13, 2016) 11/15/2016

46042

FERC Reply Briefs are due (Order Instituting Section 206 Proceeding and Commencing Paper Hearing Procedures and 
Establishing Refund Effective Date issued on July 21, 2016; Notice of Extension of Time issued on August 16, 2016)

11/18/2016

EL16-91

State of Kansas Simultaneous Initial Briefs are due (Order Designating Prehearing Officer; Discovery and Protective Order; 
and Adoption of Procedural Schedule issued on August 25, 2016)

11/18/2016

17-WSEE-063-STG
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FERC Reply Briefs are due (Order issued on September 23, 2016) 11/21/2016

EL16-110

FERC Settlement Conference to be held (Order Scheduling Settlement Judge Conference issued on October 4, 
2016)

11/21/2016

ER16-1774

State of Kansas Simultaneous Responsive Briefs are due (Order Designating Prehearing Officer; Discovery and Protective Order; 
and Adoption of Procedural Schedule issued on August 25, 2016)

11/23/2016

17-WSEE-063-STG

FERC Comments are due in response to the Notice of Proposed Rulemaking proposing to approve Reliability Standards 
BAL-005-1 (Balancing Authority Control) and FAC-001-3 (Facility Interconnection Requirements) submitted by 
the North American Electric Reliability Corporation (Notice of Proposed Rulemaking issued on September 22, 
2016)

11/28/2016

RM16-13

FERC Comments due in response to the Notice of Inquiry seeking to explore whether, and if so, how, the Commission 
should revise its current approach to identifying and assessing market power in the context of transactions under 
section 203 of the Federal Power Act and applications under section 205 of the Federal Power Act for market-based 
rate authority for wholesale sales of electric energy, capacity and ancillary services by public utilities.  The 
Commission also seeks comment related to its scope of review under section 203 of the Federal Power Act, 
including revisions to blanket authorizations (Notice of Inquiry issued on September 22, 2016)

11/28/2016

RM16-21

FERC SPP to file its Annual Budget in FERC Docket Nos. ER04-48, ER08-1338, RT04-1 12/01/2016

ER08-1338

FERC Transcript Corrections are due (Order Establishing Procedural Schedule and Rules for the Conduct of Hearing 
issued on May 9, 2016)

12/01/2016

ER16-204

State of Texas Intervener Direct Testimony or Statement of Position is due (SOAH Order No. 2 issued on September 13, 2016) 12/06/2016

46042

FERC Comments due in response to the notice seeking comments on proposed revisions to the Electric Quarterly 
Reporting requirements (Notice issued on September 22, 2016)

12/06/2016
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RM01-8

FERC Initial Briefs are due (Order Establishing Procedural Schedule and Rules for the Conduct of Hearing issued on 
May 9, 2016)

12/14/2016

ER16-204

FERC Informational Report due to explain SPP's ongoing efforts to further improve gas-electric coordination, including 
efforts to improve solve times.  The report should also identify whether any natural gas fired generators within 
SPP experienced any operational challenges related to gas-electric coordination issues, and identify what actions 
SPP undertook to mitigate such events (Order Accepting Compliance Filing issued on December 17, 2015)

12/16/2016

ER15-2377

State of Texas Objections to Intervenor Direct Testimony are due (SOAH Order No. 2 issued on September 13, 
2016)

12/19/2016

46042

State of Texas Intervenor Cross-Rebuttal Testimony is due (SOAH Order No. 2 issued on September 13, 2016) 12/19/2016

46042

State of Kansas Final order is due (Order Designating Prehearing Officer; Discovery and Protective Order; and Adoption 
of Procedural Schedule issued on August 25, 2016)

12/22/2016

17-WSEE-063-STG

FERC Reply Briefs are due (Errata to Order Scheduling Prehearing Conference issued on April 25, 2016; 
Order Establishing Procedural Schedule and Rules for the Conduct of Hearing issued on May 9, 2016)

01/09/2017

ER16-204

State of Texas Replies to objections to Intervenor Direct Testimony and Objections to Intervenor Cross-Rebuttal Testimony are 
due (SOAH Order No. 2 issued on September 13, 2016)

01/09/2017

46042

FERC Each RTO/ISO shall submit a compliance filing with settlement reform becoming effective 12 months later and
the shortage pricing proposal become effective four months from the date of the compliance filings for
implementation of reforms to shortage price triggers (Order No. 825 issued on June 16, 2016)

01/11/2017

RM15-24

State of Texas Staff Direct Testimony or Statement of Position is due (SOAH Order No. 2 issued on September 13, 2016) 01/11/2017
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46042

FERC File Informational Report on SPP Aggregate Study (Safe Harbor Report) (April 22, 2005 Order) 01/13/2017

ER05-652

FERC SPP's Fourth Informational Report due detailing SPP' s and MISO' s progress on resolving issues related to their 
implementation methodologies for Interface Bus Pricing, and analyzing whether the benefits of implementation of a 
day-ahead firm flow entitlement exchange process outweigh its costs, until such issues are resolved (Order 
Conditionally Accepting in Part and Rejecting in Part Revisions to Joint Operating Agreement issued on January 22, 
2015)

01/20/2017

ER13-1864

State of Texas Replies to objections to Staff Direct Testimony and replies to objections to Intervenor Cross-Rebuttal Testimony 
are due (SOAH Order No. 2 issued on September 13, 2016)

01/25/2017

46042

State of Texas Applicant Rebuttal Testimony is due (SOAH Order No. 2 issued on September 13, 2016) 01/25/2017

46042

State of Texas Deadline for sending discovery on Applicant Rebuttal Testimony, Intervenor and Staff Direct Testimony, 
and Intervenor Cross-Rebuttal Testimony (SOAH Order No. 2 issued on September 13, 2016)

02/02/2017

46042

State of Texas Deadline to file final prehearing agreement and replies to objections to Applicant Rebuttal Testimony are 
due (SOAH Order No. 2 issued on September 13, 2016)

02/07/2017

46042

State of Texas Hearing on the Merits to be held (SOAH Order No. 2 issued on September 13, 2016) 02/08/2017

46042

FERC Initial Decision is due (Errata to Order Scheduling Prehearing Conference issued on April 25, 2016; 
Order Establishing Procedural Schedule and Rules for the Conduct of Hearing issued on May 9, 2016)

02/27/2017

ER16-204
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SPP Executive Summary – October 2016 

 

2016 Over / (Under) Recovery and Cash Balances 

 

GRR & Available Cash, Compensation and Outside Services Expenses 

 

 

2016 2016 Fav/

Cost Recovery ($ millions) Forecast Budget (Unfav)

Gross Revenue Requirement (GRR) * $156.0 $155.7 ($0.3)

Net Revenue Requirement (NRR) 150.3 150.5 0.2

Admin Fee Revenue 144.8 150.7 (5.9)

Over / (Under) Recovery ($5.5) $0.2 ($5.7)

* GRR for HR metric excludes FERC fees and Regional Entity expenses

Note: Material changes from the prior month include forecast adjustments to 

maintenance and outside services expenses.
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2016 FY 2016 FY Fav/(Unfav)

Forecast Budget Variance

Revenues $176,252 $182,079 ($5,827) (3.2%)         

Expenses 217,182 217,092 (90) (0.0%)         

Net Income/(Loss) ($40,930) ($35,013) ($5,917) (16.9%)       

2016 FY 2016 FY Fav/(Unfav)

Forecast Budget Variance

Tariff Administration Service $144,802 $150,660 ($5,858) (3.9%)         

FERC Fees & Assessments 16,874 16,500 374 2.3%

NERC ERO Regional Entity Rev 9,313 10,432 (1,120) (10.7%)       

Miscellaneous Income 4,176 3,400 776 22.8%

Contract Services Revenue 529 498 31 6.2%

Annual Non-Load Dues 558 588 (30) (5.1%)         

Total Revenue $176,252 $182,079 ($5,827) (3.2%)         

9

10

262,625

(201)             

Net NERC Rev / RE Exp

Southwest Power Pool

2016 Financial Commentary

October 31, 2016

(in thousands)

Summary

Revenue

Tariff Administrative Service trails budget as a result of differences in expected coincident peak load in 2015 for both IS (4.2 million MWh) and SPP 
legacy utilities (8.8 million MWh). Coincident peak load for 2015 is the basis for 2016 Schedule 1A revenues and was budgeted at 407 million MWh. 
The load forecast is 394 million MWh and results in an unfavorable revenue variance of $5.9 million.

NERC ERO Regional Entity revenue is based on Regional Entity (RE) budgeted expenditures and anticipated pass-thru expenses for SPP resources 
outside the RE. The primary drivers of the variance reside in compensation and outside services. Although the budget assumed the RE would be fully 
staffed at the beginning of the year, three to four positions have remained vacant throughout most of the year. These vacancies contribute to RE 
expenses and associated NERC revenues to trail budget. The net impact is $0.2 million unfavorable.

MISO settlement agreement revenues were budgeted in Tariff Administrative Service account, but are recorded in Miscellaneous Income ($0.3 
million).Engineering studies revenue exceeds budget to date and also contributes to the favorable variance ($0.5 million).
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Southwest Power Pool

2016 Financial Commentary

October 31, 2016

(in thousands)

2016 FY 2016 FY Fav/(Unfav)

Forecast Budget Variance

Salary & Benefits $88,473 $85,153 ($3,319) (3.9%)         

Assessments & Fees 18,648 17,000 (1,648) (9.7%)         

Communications 3,937 4,091 153 3.8%

Maintenance 14,903 16,847 1,943 11.5%

Outside Services (Including RSC) 14,646 15,066 421 2.8%

Administrative & Leases 4,811 5,198 386 7.4%

Travel & Meetings 2,940 3,433 492 14.3%

Depreciation & Amortization 58,148 59,736 1,588 2.7%

Other Expenses 10,676 10,569 (106) (1.0%)         

Total Expense $217,182 $217,092 (90) (0.0%)         

Expense

As part of SPP's compliance demonstration project, two separate firms were selected to provide independent assessments of SPP's internal 
compliance program. After careful analysis of the recommendations of each firm, 11 incremental out-of-budget positions were vetted and approved by 
SPP's officer team for inclusion in the forecast beginning mid-year 2016. Although headcount and compensation were added to the forecast for these 
positions, a material increase is not visible in Salaries due to an offsetting variance attributable to the vacancy run-rate (6% actual as compared to the 
budgeted rate of 4%). 

The forecast for Pension and Retiree Healthcare Benefits expense was adjusted in early 2016 to reflect the most recent actuarial calculations for 
pension costs. This represented an increase of $2.4 million over the budget, which was based on the 2015 actuarial calculations. The actual 
approved funding for 2016 creates a $1.9 million unfavorable variance to the cash funding assumed in the budget. Employee hea lthcare expense is 
also forecast to exceed budget by $0.6 million due to several large claims in the current year.

Assessments and Fees is considerably higher than the original budget. SPP received its annual assessment invoice from FERC in June and 
recognized a true-up for the prior year under-accrual. The 2016 forecast reflects the increased FERC costs expected for the year based on the 
assumed rate of increase in FERC's charge factor (3%) as well as the expected change in SPP's transmission sales (11%). The increase is driven by 
the full-year impact of the addition of the Integrated Systems into the SPP footprint.

Procurement of budgeted hardware and software (IT Foundation refresh and various capital projects) has been delayed due to a shift in priorities 
driven by CIP (critical infrastructure protection) initiatives and the mitigation of compliance findings. As a result, the forecast for the associated 
Maintenance expense has been reduced in accordance with the revised projected timing of the procurement of these assets. 

The  variance in Outside Services is the result of various offsetting factors. Favorable variances are related to lower expenses in the Regional Entity 
and Engineering, plus various other areas which trail budget but are individually immaterial. The Engineering variance is related to delays in the 
ITP10 project. The Regional Entity variance is attributed to lower consulting costs due to a downward trend in the number of violations. Unfavorable 

variances are related to additional costs associated with staff augmentation and consulting services in Compliance, IT and PMO departments 

primarily related to CIP compliance ($0.8 million). 

Travel expenses trail budget across most divisions with the largest variances found in the Regional Entity ($0.3 million) and Operat ions ($0.1 million). 
The RE variance is partially attributed to higher vacancies and fewer audits early in the year. Hosting of various stakeholder meetings in more 
economical locations contributes to lower travel costs in Operations and throughout other divisions as well. 

Other Income / Expense includes interest expense, capitalized interest, investment income, interest rate swap valuation adjustments, and various 
other income and expense amounts. Due to the unpredictability of these items, the only amounts budgeted in this category are interest expense 
and capitalized interest . The current variance is primarily related to unfavorable swap valuation adjustments partially offset by investment income 
(realized /unrealized) on deposits and investments.
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Fcst Fcst FY 2016 FY 2016 Variance FY 2015 Variance

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Fcst Budget Fav/(Unfav) Actual Fav/(Unfav)

Income

Tariff Administrative Service $12,294 $11,208 $12,035 $11,792 $12,229 $12,273 $12,167 $12,087 $12,001 $12,252 $12,227 $12,239 $144,802 $150,660 ($5,858) $143,826 $976

Fees & Assessments 2,811 2,176 1,995 2,226 1,310 2,177 2,225 2,651 2,403 2,254 2,003 2,514 26,745 27,520 (776) 27,891 (1,146)

Contract Services Revenue 40 40 42 42 42 42 42 62 44 44 44 44 529 498 31 975 (446)

Miscellaneous Income 348 370 369 402 466 320 362 692 133 227 294 194 4,176 3,400 776 6,040 (1,864)

Total Income 15,492 13,794 14,441 14,462 14,046 14,812 14,796 15,491 14,582 14,778 14,568 14,991 176,252 182,079 (5,827) 178,733 (2,481)

Expense

Salary & Benefits 6,833 6,856 8,493 7,002 7,521 7,564 7,156 7,136 7,754 7,131 7,116 7,913 88,473 85,153 (3,319) 84,043 (4,430)

Employee Travel 130 139 162 192 190 189 148 150 181 177 169 155 1,983 2,449 466 1,903 (80)

Administrative 187 238 280 560 233 574 194 332 533 1,065 310 306 4,811 5,198 386 4,928 117

Assessments & Fees 1,417 1,417 1,417 1,417 1,417 1,977 2,051 1,507 1,507 1,507 1,507 1,507 18,648 17,000 (1,648) 13,939 (4,709)

Meetings 108 44 61 71 77 93 90 65 68 189 66 26 958 983 26 825 (133)

Communications 324 337 323 317 305 336 330 328 331 332 337 337 3,937 4,091 153 3,758 (179)

Leases -             -             -             -             -             -             -             -             -             -             -             -             -               -                -                  123 123

Maintenance 1,056 1,067 1,171 1,223 1,163 1,132 1,156 1,274 1,353 1,388 1,255 1,664 14,903 16,847 1,943 13,553 (1,350)

Services 586 1,522 1,347 1,171 1,140 1,261 1,237 1,312 1,142 1,124 1,334 1,242 14,420 14,803 383 12,329 (2,091)

Regional State Committee 10 24 21 20 25 12 21 26 12 12 22 22 226 263 38 200 (25)

Depreciation & Amortization 4,896 4,799 4,747 4,534 5,035 4,950 4,798 4,800 4,902 4,782 5,061 4,844 58,148 59,736 1,588 59,285 1,137

Total Expense 15,547 16,442 18,022 16,507 17,107 18,088 17,181 16,931 17,783 17,706 17,177 18,016 206,506 206,523 16 194,886 (11,620)

Other Income/(Expense)

Investment Income 3 3 39 3 4 38 4 4 36 4 -             -             136 -                136 1,768 (1,631)

Interest Expense (811) (819) (817) (949) (1,003) (930) (903) (910) (907) (887) (885) (885) (10,709) (10,731) 23 (10,623) (85)

Capitalized Interest -             -             -             17 -             26 -             -             36 -             -             59 138 162 (24) 102 36

Change in Valuation of Swap -             -             (919) -             -             (213) -             -             395 -             -             -             (737) -                (737) (726) (11)

Other Income/Expense (82) (2) 87 26 37 20 70 12 26 (17) -             -             175 -                175 (1,097) 1,272

Unrealized Gain on Investment (303) (6) 396 26 115 9 256 (1) (28) (143) -             -             321 -                321 (2,011) 2,331

Net Other Income (Expense) (1,193) (824) (1,215) (878) (848) (1,052) (573) (896) (442) (1,043) (885) (826) (10,676) (10,569) (106) (26,317) 15,642

Net Income (Loss) ($1,248) ($3,472) ($4,796) ($2,923) ($3,909) ($4,328) ($2,959) ($2,336) ($3,643) ($3,971) ($3,494) ($3,851) ($40,930) ($35,013) ($5,917) ($42,470) $1,540#######

2016 Headcount

Approved Budgeted Positions 600      600      600      600      600      599      599      599      599      599      599      599      599        

Forecast Including Vacancy 574      569      564      567      572      568      570      573      575      574      580      583      583        

Total Forecast Positions 604      605      613      615      612      612      612      611      611      611      610      610      610        

Headcount Vacancy 5% 6% 8% 8% 7% 7% 7% 6% 6% 6% 5% 5% 5%

NRR Over / (Under) Recovery $3,857 $1,183 ($5,437) $1,390 $1,553 ($5,318) $1,987 $1,963 ($4,669) $946 $1,600 ($4,580) ($5,525)

Southwest Power Pool

Monthly Financial Overview

October 31, 2016

(in thousands)
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Oct-2016 Oct-2016 Variance Oct-2016 Oct-2016 Variance FY 2016 FY 2016 Variance

Actual Forecast Fav/(Unfav) Actual Budget Fav/(Unfav) Forecast Budget Fav/(Unfav)

Income

Tariff Administrative Service $12,252 $12,213 $39 $120,337 $125,550 ($5,213) $144,802 $150,660 ($5,858)

Fees & Assessments 2,254 2,102 152 22,228 23,062 (834) 26,745 27,520 (776)

Contract Services Revenue 44 44 (0) 440 415 26 529 498 31

Miscellaneous Income 227 253 (25) 3,689 2,933 756 4,176 3,400 776

Total Income 14,778 14,612 166 146,693 151,960 (5,266) 176,252 182,079 (5,827)

Expense

Salary 4,725 4,710 (15) 47,089 47,176 87 56,590 56,586 (4)

Benefits & Taxes 2,370 2,429 59 26,024 23,127 (2,897) 31,455 27,879 (3,576)

Continuing Education 35 54 18 331 577 246 427 688 261

Salary & Benefits 7,131 7,193 62 73,444 70,881 (2,563) 88,473 85,153 (3,319)

Employee Travel 177 204 27 1,659 2,047 389 1,983 2,449 466

Administrative 1,065 1,093 28 4,196 4,483 288 4,811 5,198 386

Assessments & Fees 1,507 1,507 -                 15,634 14,167 (1,467) 18,648 17,000 (1,648)

Meetings 189 166 (22) 866 876 10 958 983 26

Communications 332 341 10 3,263 3,409 146 3,937 4,091 153

Maintenance 1,388 1,312 (76) 11,985 14,039 2,054 14,903 16,847 1,943

Services 1,124 1,369 245 11,844 12,378 534 14,420 14,803 383

Regional State Committee 12 22 10 182 219 38 226 263 38

Depreciation & Amortization 4,782 5,056 274 48,242 49,830 1,588 58,148 59,736 1,588

Total Expense 17,706 18,264 558 171,314 172,329 1,016 206,506 206,523 16

Other Income/(Expense)

Investment Income 4 -               4 136 -                136 136 -                 136

Interest Expense (887) (886) () (8,938) (8,960) 23 (10,709) (10,731) 23

Capitalized Interest -               -               -                 78 102 (24) 138 162 (24)

Change in Valuation of Swap -               -               -                 (737) -                (737) (737) -                 (737)

Other Income/Expense (17) -               (17) 175 -                175 175 -                 175

Unrealized Gain on Investment (143) -               (143) 321 -                321 321 -                 321

Net Other Income (Expense) (1,043) (886) (157) (8,964) (8,858) (106) (10,676) (10,569) (106)

Net Income (Loss) ($3,971) ($4,538) $567 ($33,585) ($29,228) ($4,357) ($40,930) ($35,013) ($5,917)

Headcount 574        574        -               574          599         (25)             583          599          (16)             

October 31, 2016

(in thousands)

Current Month Financial Overview

Southwest Power Pool

Current Month Compared to Forecast YTD Actual Compared to YTD Budget FY Forecast Compared to FY Budget
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10/31/2016 12/31/2015 Net Change

ASSETS

Current Assets

Cash & Equivalents $53,520 $42,003 $11,518

Restricted Cash Deposits 199,616 196,918 2,698

Accounts Receivable (net) 34,330 39,789 (5,459)

Other Current Assets 12,305 8,420 3,885

Total Current Assets $299,772 $287,131 $12,641

Total Fixed Assets 98,895 136,480 (37,585)

Total Other Assets 2,684 6,051 (3,368)

Investments 10,059 9,352 707

Total Assets $411,410 $439,014 ($27,604)

Liabilities & Equity

Liabilities

Current Liabilities

Accounts Payable (net) $22,831 $30,609 (7,778)

Customer Deposits 201,945 196,918 5,027

Current Maturities of LT Debt 22,901 21,944 957

Other Current Liabilities 37,544 44,092 (6,547)

Line of Credit -                          2,000 (2,000)

Deferred Revenue 4,675 5,318 (643)

Total Current Liabilites 289,897 300,881 (10,984)

Long Term Liabilities

US Bank Mortgage - 2027 2,981 3,135 (154)

4.82% Series-A Senior Notes - 2042 27,611 28,025 (414)

4.82% Series-B Senior Notes - 2042 32,213 32,696 (483)

3.55% Series-C Senior Notes - 2024 45,500 50,750 (5,250)

3.00% Series-D-1 Senior Notes - 2024 32,500 36,250 (3,750)

3.25% Series-D-2 Senior Notes - 2024 35,000 38,750 (3,750)

3.8% Series-E-1 Senior Notes - 2025 37,000 37,000 -                       

Floating Series Regions Note - 2024 28,500 -                       28,500

Capital Lease Obligation 4,317 5,674 (1,356)

Other Long Term Liabilities 38,889 35,267 3,622

Total Long Term Liabilities 284,512 267,548 16,964

Net Income (33,585) (42,470) 8,886

Members' Equity (129,415) (86,945) (42,470)

Total Members' Equity (163,000) (129,415) (33,585)

Total Liabilities & Equity $411,410 $439,014 ($27,604)

Southwest Power Pool

Balance Sheet

October 31, 2016

(in thousands)
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Current Month Actual vs. Budget Year End Forecast vs. Budget

Actual Budget Over/(Under) 2016 2016 Over/(Under)

Oct-2016 Oct-2016 Budget Forecast * Budget Budget

Administration 50 50 0 50 50 0

Process Integrity 50 58 (8) 52 58 (6)

Operations 153 161 (8) 154 161 (7)

Information Technology 143 146 (3) 146 146 0

Engineering 73 76 (3) 73 76 (3)

Regulatory Policy & General Counsel 25 25 0 25 25 0

Corporate Services 27 28 (1) 28 28 0

Market Monitoring 13 15 (2) 15 15 0

Market Design 7 7 0 6 7 (1)

Interregional Relations 3 3 0 3 3 0

Communications & Gov't Affairs 6 5 1 6 5 1

SPP Regional Entity 24 28 (4) 25 28 (3)

Total Headcount 574 599 (25) 583 599 (16)

Headcount changes:

2016 Approved positions 602

Unidentified positions to be eliminated (3)

2016 Budgeted positions 599

Incremental out-of-budget positions 11

Remaining unidentified eliminations 2

Operations reduction (2017) (2)

2016 Current total positions 610

Vacancy factor (open positions) (27)

2016 Forecast including vacancy 583

Southwest Power Pool

Headcount Analysis

October 31, 2016

* The headcount forecast includes vacancy at the department level. The 
budget included a reduction of 3 unidentified positions by year end; however 
only one of these positions has been identified to date. Total 2016 forecast 
positions is 610 as compared to the budget of 599. Operations committed to 
reducing headcount by 2 positions beginning in 2017 and has identified two 
of the positions during 2016. This is the result of not backfilling for two 
positions that moved into other open requisitions and reduced the 2016 
headcount to 610. Total positions by year end should be 608 instead of 610 
with two 2016 eliminations remaining to be identified through attrition.
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Prior 

Year(s)

2015 

Actual

2016 

Forecast

2017 

Forecast

2018 

Forecast

Total 

Forecast

Total 

Budget
Over  /  

(Under)

2016 New Projects

EMS Software & OS Upgrade 
(1)

-$             -$             -$               210$           -$               210$        5,162$     (4,952)$   -96%

TTSE Dispatcher Training Simulator 
(1)

218             426             3,000          3,644       3,817       (173)        -5%

PMU Data Exchange 
(1)

884             724             1,792          3,400       1,888       1,512      80%

Z2 Crediting P2 and P3 
(1)

375             125             -                 500          749          (249)        -33%

Identity and Access Management System 30               570             100             700          692          8             1%

Local Reliability Assessment -                 500             -                 500          500          -              0%

2-Factor Authentication (Part 2 of 2 - Software Development) 97               97               -                 194          194          (0)            0%

FERC 676-H NITS Web Oasis Modification 116             -                 -                 116          108          7             7%

Liferay Portal Replacement 21               79               -                 99            100          (1)            -1%

Circuit Redesign 81               8                 8                 97            96            1             1%

ICCP Software & OS Upgrade -                 62               -                 62            62            (0)            0%

Voltage Stability Tools 7                 -                 -                 7              30            (23)          -76%

ProLaw Upgrade 19               1                 1                 20            24            (4)            -16%

Total 2016 New Projects -$             -$             1,847$        2,800$        4,901$        9,548$     13,422$   (3,873)$   

Carryover Projects

Enhanced Combined Cycle - Gas Day 
(2)

1,301$     436$        4,220$        570$           -$               6,527$     7,708$     (1,181)$   -15%

Transmission Settlements Upgrade ETSE3 
(3)

-               -               -                 2,043          3,038          5,081       3,836       1,245      32%

Z2 Crediting P1 
(4)

351          1,247       213             -                 -                 1,812       1,643       168         10%

Total Carryover Projects 1,652$     1,683$     4,434$        2,613$        3,038$        13,420$   13,188$   232$       

Notes:

Southwest Power Pool

2016-2018 Capital Project Forecast

October 31, 2016

(4) The project for Z2 Crediting P1 was established in early 2012 at an estimated cost of $295. Ongoing challenges in establishing requirements resulted in an 

impairment loss ($351) and additional expense to settle with the previous vendor in 2015. A new vendor was selected to move forward with the project at a total 

projected cost of approximately $1.8 million. 

(in thousands)

(1) The 2017 - 2018 forecasts for these multi-year projects have been updated to reflect the proposed forecast during the 2017-2019 budget cycle. Total Budget 

represents numbers from the 2016 - 2018 budget cycle which were estimates from mid-year 2015. The EMS Software & OS Upgrade was changed to reflect an 

upgrade for multiple products running on compatible and supported operating systems (EMS/CMT/Markets GE/Alstom e-Terra) and results in significant cost 

savings over the prior budget estimate for only EMS. The prior year budget estimate included hardware costs that were already included in the IT Foundation 

budget. The EMS Hardware is now only included in the forecast for server refresh in IT Foundation. The revised PMU project forecast reflects incremental 

hardware costs in 2019 (included in the 2018 Forecast for this report) for anticipated software upgrades and for CIP and high availability requirements.

(3) During the 2017 - 2019 budget planning process, the Transmission Settlements Upgrade project has been changed to a total replacement of the Settlements 

systems (market and transmission).

(2) A portion of contingency expense was removed from the Enhanced Combined Cycle - Gas Day (ECC) project forecast based on executed SOWs. This change 

is the main driver in the favorable variance to budget.
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Southwest Power Pool

2016-2018 Capital Project Forecast

October 31, 2016

(in thousands)

Prior 

Year(s)

2015 

Actual

2016 

Forecast

2017 

Forecast

2018 

Forecast

Total 

Forecast

Total 

Budget

Over  /  

(Under)

Foundation

IT Foundation 
(5)

-$             -$             7,495$        7,900$        13,341$      28,736$   35,160$   (6,424)$   -18%

Other (Non-IT) Department Foundation 
(6)

891             1,232          1,379          3,502       4,560       (1,058)     -23%

Ops Foundation 
(7)

1,024          2,358          2,533          5,915       8,494       (2,579)     -30%

Facilities Foundation 
(8)

595             486             250             1,331       1,193       138         12%

Settlements Foundation 
(9)

95               250             250             595          750          (155)        -21%

Total Foundation -$             -$             10,101$      12,226$      17,753$      40,080$   50,157$   (10,077)$ 

Total Capital Project Expense 1,652$     1,683$     16,382$      17,639$      25,692$      63,048$   76,767$   (13,719)$ -18%

9) A portion of the Settlements Foundation and Operations Foundation is covered by a two-year vendor contract with shared resources. The majority of 

Settlements enhancements were complete in 2015.

5) The 2017 and 2018 forecasts now reflect additional reductions made for the 2017 - 2019 budget cycle. System refresh costs associated with various systems 

were re-evaluated and some were either eliminated or delayed until 2018-2019 in efforts to reduce costs during the 2017 budget planning. In addition, capital 

expense reductions were made to the 2016 forecast related to the deferral of various initiatives due to time constraints, hardware infrastructure review, and review 

of alternative solutions. Impacted initiatives include refresh of ESX hosts, cloud-based infrastructure, and Netezza racks.

7) Workload for anticipated marketplace enhancements has been delayed due to vendor staffing constraints related to a shift in focus to ECC. This results in a 

favorable variance in Operations Foundation; however, the ECC project does not reflect the same overage compared to budget because the original ROM budget 

reflected contingency of $1.2 million. The 2017 and 2018 forecasts now reflect additional reductions made for the 2017 - 2019 budget cycle.

8) Changes were made to the 2017 and 2018 forecast for additional Facility Foundation improvements as reflected in the 2017 - 2019 budget cycle.

6) ) The 2016-2018 Other (Non-IT) Foundation is forecasted under budget due to the deferral, elimination or reduction of several initiatives based on the review of  

current needs and time constraints. Some examples include reductions in the following areas: HR & Training (new environments utilized with no capital costs 

involved), Market Monitoring (enhancements eliminated), and Corporate Communications (implemented fixes / small enhancements for SPP.org that were 

expensed). Additional savings were realized for other items that are projected to come in under budget do to various reasons such as scope changes, more work 

completed in-house, etc. Examples include the Documentum upgrade, various engineering initiatives, and Splunk (SPP Compliance initiative).
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Southwest Power Pool

2016-2018 Capital Project Forecast

(in millions)

October 31, 2016
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Unbudgeted Report
YTD Thru 11/23/16

PO Number Project Name Vendor Name Scope of Work:  Total Amount Budgeted Unbudgeted Notes
2016‐1086 2016 Foundation General KPMG LLC                                               Compliance Function Review 192,000             ‐          192,000        
2016‐1089 2016 IT Foundation SAS Point LLC                                          Work Order #1 ‐ CIP Consulting 300,000             ‐          300,000        
2016‐1126 2016 Foundation General Quanta Technology, LLC                       Work Order #4  (ITP 10 and ITPNT Consulting) 350,000             226,000 124,000        
2016‐1237 2016 Foundation General Russell Reynolds Search for 2 Regional Entity trustees 164,600             164,600        

    2016‐1515     2016 Foundation General Securitas Security Services, USA         Additional Security for Corporate Campus 120,000             120,000        

900,600          

PO Number Project Name Vendor Name Scope of Work:  Revised Total Incremental  Notes

2016‐1118  Credit Stacking System Accenture                                               Change Order #2 and 3 to Work Order #8  1,398,171           138,353          

The total amount consists of: WO8    $996,723
CO#1   $263,095
CO#2   $ 93,383
CO3#   $ 44,970
Total = $1,398,171

2016‐1186 Credit Stacking System Accenture                                               Change Order #4 to Work Order #8  1,471,099           72,928             

The total amount consists of: WO8    $996,723
CO#1   $263,095
CO#2   $ 93,383
CO#3   $ 44,970
CO#4   $72,928
Total = $1,471,099   

211,281          

$1,111,881

Unbudgeted Total (without Z2 Requisitions)

 Z2 Requisitions Total

Unbudgeted Total (with Z2 Requisitions)
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Relationship-Based  •  Member-Driven  •  Independence Through Diversity 

Evolutionary vs. Revolutionary  •  Reliability & Economics Inseparable 

Southwest Power Pool, Inc. 

Board of Directors/Members Committee  

Regional State Committee 

Regional Entity Trustees 

Future Meeting Dates & Locations 

 

2017 

RET/RSC/BOD   January 30-31    Dallas 

RET/RSC/BOD   April 24-25    Tulsa 

* BOD     June 12-13    Little Rock 

RET/BOD    July 24-25    Denver 

RET/RSC/BOD   October 30-31    Little Rock 
(Annual Meeting of Members)  

** BOD    December 5    Little Rock 

 

The RET/RSC/BOD meetings are Monday/Tuesday with the RET meeting on Monday, the RSC 
meeting on Monday afternoon, the BOD/Members Committee meeting on Tuesday. 
 
*The June BOD meeting is for educational purposes.  There will be no RSC or RET meetings in 
conjunction with this meeting. 
 
**The December BOD meeting is intended to be a one day in and out meeting for administrative 
purposes.  There will be no RSC or RET meetings in conjunction with this meeting. 
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